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have had dramatic effects on the way people live, 

work, and interact. Many of these advances have 

been unprecedented in their scale, complexity, and 

value. For businesses, customers and employees 

now expect instant, mobile experiences. To meet 

expectations now and in the future, community 

association managers must evolve. If you fail to do 

so, you may lose the ability to compete in today’s 

marketplace, and even risk failure as a modern 

business model. According to the Community 

Association Institute’s Homeowner Satisfaction 

Survey, 73% of homeowners say  

their community managers provide 

value and support—now’s not the  

time to lose momentum.

   

Advancements in technology



A new trends report* from 

AppFolio and John Burns Real 

Estate Consulting indicates that 

of the factors that inhibit 
business growth, the top 
five are specifically related 
to challenges with employee 
training and workflows.

Community association 

managers face a struggle with 

hiring and retaining talent. In 

an industry not known for being 

at the forefront of technology 

innovation, it is difficult to 

find talented staff who can 

get trained quickly and stay 

engaged enough to remain with 

the company for a substantial 

amount of time. 

*  2019 Appfolio and John Burns Real Estate 
Consulting survey.

           The Employee Challenge  
for Community Association Managers



There is a new way for you to 

conduct business. With modern, 

connected technology options, 

you can deliver instant, mobile 

experiences to homeowners, 

board members, and employees. 

With the advancements in 

association management 

technology, you can rely on 
workflows built into the 
software to guide employees 
through routine and frequent 
tasks. Whether employees 

are new and in training or are 

great legacy team members, 

your software will provide 

consistency every time. In turn, 

that will allow you to maximize 

the performance and processes 

of your teams, and improve the 

quality of your interactions with 

employees and customers alike.

A New  
and Improved 
Way to Do 
Business



You Don’t Have To 
Do It Alone

“Business as usual” no longer 

cuts it in the modern economy. 

That is especially true for 

the real estate industry. 

Community managers 
need more than a software 
solution —they need a tech 
partner to guide them 

through the ever-changing 

landscape of their industry 

and the market as a whole. 

Establishing this partnership 

is vital, because the real 

estate industry has remained 

static and mired in the past 

for far too long. As a result, 

customers do not always have 

good experiences and, in many 

cases, employees struggle due 

to a lack of communication 

and training, which can prompt 

higher levels of turnover.    

By addressing all three of these concerns with support from your software provider, 

it is possible to take the complex issues that community association managers face, 

and find solutions that will ease employee-related challenges. Not only will that help 

you perform your job more easily and more effectively, but it allows your employees 

and customers to get the kind of high-quality experience they want, need, and expect.

Among the issues community managers should 

consider are:

n	 	Standardized practices across team members

n		 	Employee training and processes

n		 	Employee engagement and communication    



Ensuring consistent business 

practices across offices 

and  employees matters. 

Unfortunately, a lack of 
modern technology to handle 
standardized processes 
effectively has been inhibiting 
the business growth of 
property management 
companies. According to the 

AppFolio and John Burns study, 

97 percent of respondents state 

that standardizing processes is 

important to them, but only 45 

percent are actually following 

those practices in a way that is 

efficient and effective. 

With this in mind, it is important 

for you to provide your teams 

with smart, automated workflow 

options that improve efficiency. 

That will free up staff time 

to focus on other work that 

needs to be completed while 

providing excellent service to 

their homeowners and board 

members.

         Standardized Processes  
Make Teamwork Smoother 

*  Data from the 2019 Appfolio and John Burns Real Estate  
Consulting survey.

While 97% of 
respondents say 
that standardized 
processes are 
important, 

only 45% say they 
are certain their 
employees are 
currently following 
standardized 
processes efficiently.

The Confidence Conundrum*

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••
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Getting a team up and running 

quickly is one of the most important 

ways your business can move 

forward and remain competitive. 

Many factors inhibiting business 

growth involve employee training 

and manual processes. To get 
employees up to speed quickly, 
technological solutions that can 
be enhanced by automation must 
be leveraged. This includes easy-to-

use software with an intuitive user 

interface that allows employees to 

learn quickly. Technology should 

also be leveraged to guide teams’ 

workflows. When workflows are 

directly integrated into the software, 

teams can be prompted through 

every step of a process, helping them 

manage to-do lists, set up tasks,  

and ensure seamless handoffs. 

Employee Training and 
Processes Guide Efficiency
What Factors  

Inhibit Your  
Company’s  

Growth*

*Data from the  
2019 Appfolio and 

John Burns Real Estate 
Consulting survey.

Finding 
Employees 
with the 
Needed 
Skills

50% of respondents say they  
struggle to find and hire qualified 
employees.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••           •••••••••••••••••••• ••••••••••••••••••••

Too Many 
Manual 
Processes

57% of respondents say the 
lack of automation is slowing the 
growth of their businesses.

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••

Employee 
Training 
and  
Ramp Up 
Time

34% of respondents say time 
spent training is a key growth 
inhibitor.

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ••••••••••••••••••••



You want to attract good 

employees and retain them 

by keeping them engaged 

and connected. With the right 

technology solution, you can 

enable your team to stay 

connected with instant access to 

data and quick communication. 

Modern, intuitive experiences 

will keep teams working 

together and moving in the 

right direction. It is expensive 
to lose employees, and in 
the property management 
industry the turnover rate is 
33 percent, according to the 
NMHC Compensation study. This 

is much higher than many other 

industries.

In addition to keeping current 

employees, community managers 

need to attract new talent. Leaders 

in the industry look for ways to 

bring in that talent by fostering 

stronger partnerships in the 

community, building flexible work 

schedules, and providing modern 

experiences that attract tech-savvy 

employees. 

Retaining Your Top Talent

You want to attract good employees 

and retain them by keeping them 

engaged and connected. With 

the right technology solution, 

you can enable your team to stay 

connected with instant access to 

data and quick communication. 

Modern, intuitive experiences will 

keep teams working together and 

moving in the right direction. It is 
expensive to lose employees, 
and in the property management 
industry the turnover rate is 33 
percent, according to the NMHC 
Compensation study. This is much 

higher than many other industries.

In addition to keeping current 

employees, community managers 

need to attract new talent. Leaders 

in the industry look for ways to bring 

in that talent by fostering stronger 

partnerships in the community, 

building flexible work schedules, and 

providing modern experiences that 

attract tech-savvy employees. 



Get your business on track to get the most out of your people and 
processes, while keeping them engaged and happy. Start seeing higher 

rates of retention, quicker ramp-up times for new hires, and job seekers 

who are eager to work for your company. 

Visit www.appfolio.com today for more information on the 

technology partnership that can get you there.


