
3ways to convince
homeowners and 
board members to

go high tech



If you’re meeting resistance from the board and homeowners in your community 
association, there are some things you can do to move things forward. Start by 
stressing the fact that modern technology makes everyone’s lives easier—not just 
yours.

It’s important to understand that having modern technology is not only about 
easing your workload, but also empowering you to do more, and about giving 
board members and homeowners the ability to easily interact, voice concerns, ask 
questions, and discuss the things they value, so they can make the community 
better for everyone who lives there.

Going high-tech holds many benefits  
for a community association manager as well as their 
association itself, but getting homeowners and board 
members to agree to it can be a struggle. 



It’s not all that surprising that board members and homeowners are slow 
to adopt modern technology. For one thing, there’s a financial cost to 
the upgrade. There’s also a learning curve for everyone involved, and not 
everyone likes or even wants to be involved with technology. For those who 
prefer calls instead of texts, and would rather drop off a letter than email 
someone, the idea of switching over to the more technologically advanced 
options can be daunting and uncomfortable. Some don’t want to admit 
that they don’t know how to use new technology and are nervous about 
being asked to learn. If you’re a community association manager and you 
understand the value of going high-tech, you need to get past the resistance 
from board members and homeowners. How can you do that? 

Getting Past the Resistance  
to Go High-Tech

The secret is to show them all the value 
they’ll be getting—like how convenient it’s going to be 
to communicate with you and how things can get done 
easier and faster because of streamlined processes.



Streamline  
Communication

By using the right property management 
technology, you can simplify 
communication such as email and texting. 
Everything goes through one place, and 
because everyone in the community and 
on the board can access the information 
from the convenience of their home, 
office, or on the go, they can keep up with 
everything that’s important to them.

For mobile-lovers, the idea of receiving 
text updates about the association, along 
with the ability to contact the property 
management company via text is very 
appealing. Online portals are also a 
huge bonus that comes with modern 
technology as they provide the ability to: 

• View shared documents
• Submit architectural requests
• Pay dues online
• Request maintenance

And for board members, online portals are 
where they can easily vote on association 
approvals and communicate with each 
other. So much can be done when 
your association is backed by the right 
technology!
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 Efficient Processes = Getting More Done
Not only does high-tech software help 
with communication, but it can also 
allow the board to streamline processes 
through their online portals, such as:

• Board member approvals
• Violation tracking
• Architectural reviews

Depending on the size of the community 
and the specifics of their rules, there 
can be a lot of approvals, violations, and 
reviews taking place. Being able to easily 
track these tasks and get them processed 
faster increases efficiency without forcing 
anyone to work harder.
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Deliver Clear  
Financials to the Board 
and Homeowners
Nothing gets to the chase like the 
financials of an organization, especially 
in a community association where the 
board are also homeowners and both are 
personally and financially involved. Being 
able to quickly provide clear, customizable, 
and accurate reporting to your association  
will make their comfort level with new 
technology grow stronger. Look for 
community association management 
software that allows you to easily:

• Save time with robust accounting

• Track ratio of owner  
 vs. renter-occupied homes

• Bulk charge homeowners for   
 special assessments

• Perform ratio utility billing 

Delivering on a solution that allows your 
board and homeowners to more quickly 
get to the bottom line of their association 
should sweeten the deal enough to open 
them up to going high-tech.
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Let us help you get started on the high-tech 
solution that will best meet your needs.

Visit appfolio.com.

Ready to take your 
association management 
duties to the next level? 


