
 
 
 
 

BOARD OF DIRECTORS SPECIAL MEETING 

8 October 2020 Meeting Minutes 

Approved 

 

Board Members Present via Webinar:  Cathy McClain ’82, Chair; Bob Lowe ’71, Vice Chair; 

Ginny Caine Tonneson ’80, Secretary; Glenn Strebe ’87, Treasurer; Hans Mueh ’66; Garry 

Dudley ’68; Mark Volcheff ’75; Frank Gorenc ’79; Will Gunn ’80; Diann Boyle ’83; Dennis 

Dabney ’89; John Vargas ’96; Nancy Taylor ’01; Andrew Hendel ’09; Emma Przybyslawski ’10.  

 

Board Members Absent:  Doug Brower ’72, President, Class Advisory Senate. 

 

AOG Staff Present via Webinar:  Mike Gould ’76, CEO/President; Marty Marcolongo ’88, 

President/COO.  

 

I. Call to Order/Chairman’s Welcome  

 

Chair McClain called the meeting to order at 5:00 p.m. MDT on Thursday, 8 October 

2020.  She thanked the task force for the many hours of hard work they have put into this 

initiative as well as all the detailed material they provided the Directors ahead of time. 

 

II. Agenda 

 

The only item on the agenda was the Hotel Task Force motion concerning the 

commitment of AOG funds for the North Gate hotel which will enable the construction of 

a new visitor center. 

 

III.  Bylaws Review Task Force  

 

Task Force Chair Strebe began his presentation (Attachment 1) by discussing how the 

task force originally wrestled with whether they should be considering the request from 

Provident at all.  They referred to the vision and mission of the AOG and determined that 

it made sense under the third part of the mission (promoting the heritage of the Academy, 

our common traditions, and the accomplishments of our graduates).  He noted that 

following 911, it became clear that the Academy needed a visitor center located outside 

the gate to highlight our heritage and traditions of the Academy so that we can attract the 

best candidates.  The public/private venture was going well until the coronavirus derailed 

the financial markets and bonds for hotels completely dried up.  Thus, Provident required 

additional reserves to get rated bonds.  

 

The task force worked directly with the AOG staff, AFA Foundation, and others involved 

with the project to look at the structure, financials, long-term implications, key 

organizations, and best/worst case outcome scenarios.  Although Provident had originally 

requested a $10 million guarantee, they lowered their request to $8.7 million, which is 
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double the debt service reserve guarantee.  The task force believed $6 million was more 

reasonable.  The AFA Foundation expects to raise at least $5 million by the end of 2023, 

which would leave the AOG with a $1 million commitment.  The exact details will be 

determined if the bond rating agency awards the bond rating, but even with the $6 million 

commitment, a bond rating is not guaranteed.  CEO/President Gould noted that the AFA 

Foundation already has donors who are interested in this project and that once the bonds 

are paid off, the AOG/AFA Foundation will own the hotel, which could be a long-term 

way to fund both organizations.  

 

The task force unanimously recommended that the AOG commit $6 million to support 

the public/private venture to build the hotel which enables the construction of the visitor 

center.  The support will serve as additional reserves for bond interest payments.  The 

task force further recommended that they continue to work with the AOG and AFA 

Foundation to structure the best possible financial solution for both organizations and 

report to the AOG Board on a recurring or as needed basis.  Chair McClain noted that this 

was an opportunity for the AOG and AFA Foundation to collaborate on a project of 

strategic importance.  

 

Director Lowe, a member of the task force, pointed out that in addition to the City for 

Champions grant of $11.7 million for the visitor center, and the USAF land use lease 

agreement − both of which are set to expire on 31 December 2020 − there is already $8 

million in the Program Objective memorandum (POM) for the interior of the visitor 

center.  If the USAF lease agreement expires, the $8 million may go away too.    

 

Director Volcheff raised the question of whether the AOG should be providing funds to 

backstop what he views as essentially a private venture.  A discussion ensued with Chair 

McClain noting that this enables a visitor center to be built sooner rather than later which 

will give us more exposure and higher caliber people applying to the Academy.  Director 

Gorenc, also a task force member, noted that he was originally concerned with the same 

thing, but he is now comfortable telling graduates that we have made a good connection 

to our AOG mission.   

 

In response to a question about the hotel construction and occupancy timeline, Task Force 

Chair Strebe noted that the hotel and visitor center would be built concurrently.  Likely 

hotel occupants would be tourists, sports teams, spectators, USAFA conference attendees, 

parents, and government guests of the tenants of the office spaces.  Several Directors also 

had questions about competing spaces in the local area, similar hotels near other military 

bases, and the occupancy rates for the hotel to prosper.  Task Force Chair Strebe 

responded to these questions and Director Lowe noted that AFA Foundation members 

who do this for a living have reviewed the finances and believe they make sense.   

 

Director Lowe pointed out that one of the key questions the task force considered was 

whether the $6 million would affect any AOG programs.  President/COO Marcolongo 

stated that it will not impact operations and programs will not suffer.  It is within the 

Board and Senior Staff’s purview to take money out of investments and move them to 
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operations.  The biggest impact would be whether the assets we currently have under 

investment will have to be segregated somewhere with a lower yield. 

 

MOTION:  The Hotel Task Force unanimously moved that the AOG commit $6 million 

to support the public/private venture to build the hotel which enables the construction of 

the visitor center. 

 

Discussion:  A brief discussion ensued about the AOG finances.  CEO/President Gould 

noted that even if the AOG Board approves the motion, nothing official will happen until 

the S&P rating takes place on 19 October.  This would be a good faith promise that we 

will stand behind this guarantee.  The motion was unanimously approved. 

 

IV. Chair’s Comments  

 

Chair McClain asked about next steps.  CEO/President Gould will get in touch with 

Provident in the morning and will share the AOG Board approval with the AFA 

Foundation as well.  Chair McClain again thanked the task force for all their work, and 

Task Force Chair Strebe noted that there is still additional work for the task force to do.   

 

V. Adjournment 

 

Chair McClain adjourned the meeting at 7:02 p.m. MDT. 

 

 

 

Respectfully submitted, 

Virginia Caine Tonneson, Secretary 

 

Atch: 

1.  Hotel Task Force Presentation 

 

https://s3.amazonaws.com/aog-websites/usafa-org/misc/atch1-visitorcenter2020.pdf

