
 
 
 
 

BOARD OF DIRECTORS MEETING 

7 August 2020 Meeting Minutes 

APPROVED 

 

Board Members Present: Cathy McClain ’82, Chair; Bob Lowe ’71, Vice Chair; Ginny Caine 

Tonneson ’80, Secretary; Glenn Strebe ’87, Treasurer; Hans Mueh ’66; Garry Dudley ’68; Mark 

Volcheff ’75; Frank Gorenc ’79; Will Gunn ’80; Diann Boyle ’83; Dennis Dabney ’89; John 

Vargas ’96; Nancy Taylor ’01; Andrew Hendel ’09; Emma Przybyslawski ’10; Doug Brower 

’72, President, Class Advisory Senate.  

 

AOG Staff Present: Mike Gould ’76, President/CEO; Marty Marcolongo ’88, President/COO; 

Jennifer Harwig, CFO; Corrie Grubbs, Senior Vice President, Operations; Michele Bergeman, 

Vice President, Alumni and Constituent Relations; Jeffrey Holmquist, Director of 

Communications; Emma Ross, Executive Assistant; Daniel Kuhn, IT Support Specialist.  

 

Guests Present: Lt Gen Jay Silveria ’85, USAFA Superintendent; Dan Schnepf ’83, Matrix 

Design Group Chair/CFO; Mark Hille ’97, AFA Foundation President/COO; Ruth Reichert, AFA 

Foundation Executive Assistant; Rod Hennek ’75, Investment Subcommittee Chair; Jack Kucera, 

AFA Foundation Board Chair. 

 

I. Call to Order/Chairman’s Welcome  

 

Chair McClain called the meeting to order at 8:00 a.m. MDT, Friday, 7 August 2020.  

 

II. Chair’s Comments 

 

Chair McClain welcomed everyone to the second all-virtual quarterly meeting.   

 

III.  Consent Agenda 

 

The consent agenda included the 8 May 2020 Meeting Minutes (Attachment 1) and 18 

May 2020 Special Meeting Minutes (Attachment 2).  The consent agenda was 

unanimously approved. 

 

IV.  Agenda  

 

MOTION: Director Tonneson moved and Director Brewer seconded to approve the 

agenda as is.  The motion was unanimously approved. 

 

V. Next Board Meeting 

 

The upcoming 6 November Board meeting conflicts with the Army away football game 

which several key AOG staff will be attending.  By moving the next Board meeting to 16 
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October, the key AOG staff will be able to attend and it will allow us to hold a joint 

AOG/AFA Foundation dinner.   

 

MOTION: Director Tonneson moved and Director Dudley seconded that we move the 

next Board meeting from 6 November 2020 to 16 October 2020.   

 

Discussion: CEO/President Gould noted that the football schedule may change and asked 

that we be flexible on the date for the next meeting.  The motion was unanimously 

approved.  

 

VI. Presentation by the AFA Foundation President/COO, Mark Hille ’97  

 

Mr. Hille began his presentation by noting that President/COO Marcolongo and he have 

worked together on and off for 20 years and already see eye-to-eye on every subject of 

substance.  He gave a brief overview of the state of the AFA Foundation to include the 

ongoing work on the Air Gardens restoration and Center for Cyber Innovation.  He 

stressed their continuing partnership with the AOG.  He noted that the AFA Foundation 

team was sized for a different economic reality, so they have taken budget and staffing 

cuts (31% of operating budget and eliminating nine positions) and have delayed the 

launch of the public phase of the comprehensive campaign by a year.  The 

comprehensive campaign has a goal to raise $260 million.  They hope to finish the 

campaign in 2025, but Mr. Hille noted that they need to be much clearer on the goals and 

the focus on sweeping impacts to the Academy.  The campaign objectives are to: 1) raise 

an extraordinary amount of money (more than twice what they have previously raised in 

a similar time), 2) encourage high levels of engagement, 3) elevate the collective pride in 

USAFA, 4) educate our partners at the Academy, and 5) permanently enhance 

capabilities of the AFA Foundation and AOG.  He noted that this is not the AFA 

Foundation’s campaign alone; he views it as the AFA Foundation and AOG working 

together.   

 

VII. Presentation by the Matrix Design Group Chair/CFO, Dan Schnepf ’83 

 

Mr. Schnepf gave an overview of the North Gate complex.  There will be four quadrants 

to include the USAFA Visitors’ Center; a hotel and convention center; an 180,999 ft2 

office building for federally-funded research and development companies; and an indoor 

jump facility, additional office area, and a food service retail facility.  He noted that the 

COVID-19 pandemic has caused the project to stall financially.  They are looking at 

ways to finance it in time to open the Visitor’s Center in 2023.  Mr. Schnepf then 

answered questions concerning the underwriter, the disposition of the current Visitors’ 

Center, scheduling, the preference and sequencing of financing, and the Board structure.  

He ended the presentation by showing the status and schedule of the design, permits, and 

construction of the facilities assuming the project is funded in September 2020.  He noted 

that they could start construction today if they had the funding. 
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VIII. Presentation by the USAFA Superintendent, Lt Gen Jay Silveria ’85 

 

Chair McClain began by thanking Lt Gen Silveria for all the work has done for the non-

profits and the Academy during his tenure.  He commented that Lt Gen Clark has been 

confirmed by the Senate and on 23 September, he will become 21st USAFA 

Superintendent.  Lt Gen Silveria discussed how we should be exceptionally proud that the 

Academy is leading the nation in a number of ways, but noted that it was hard to 

accurately convey just how “agonizingly difficult” this is every day, particularly in 

relation to the coronavirus.  Because the service academies are critical accession sources, 

they have no choice but to figure out how to move the cadets through the pipeline.  He 

talked about how they are handling billeting, academics, and training and scheduling for 

the Class of 2024 during the pandemic, and how they are looking for opportunity in the 

crisis.  For example, the Academy now has the ability to conduct 100% on-line 

instruction, which allows teams and cadets traveling for family situations to see the 

lessons they have missed.  It also facilitates tutoring and allows for outside experts to join 

into the instruction.   

 

Chair McClain asked about the “We Need Change” (Black Lives Matter) video produced 

by the USAFA football team.  Lt Gen Silveria noted that he had received both positive 

and negative feedback, but that he does not believe that the video was in support of a 

political organization.  Instead, he stated that we should ask ourselves why these 

individuals felt disenfranchised.  He believes we need to acknowledge there is systemic 

racism and bias and to: 1) acknowledge the racism that exists in our walls, 2) be 

reflective about it, and 3) hold ourselves accountable.  To this end, he has formed a group 

to review all Academy areas and noted that we need to be forward-looking. 

 

Several Directors thanked Lt Gen Silveria for his leadership.  He noted that he has always 

felt supported and commended the AOG for connecting with others in so many ways.  

 

IX.    Executive Session  

 

The Board went into executive session IAW Bylaws Article V Section 8 at 9:50 a.m. 

MDT to discuss designating President/COO Marcolongo as a Corporate Officer, the 

AOG CEO/President evaluation and incentive package for the term ending 30 June 2020, 

the Single CEO Incentive Agreement, and an Honorary AOG membership.  

 

X. Open Session 

 

The Board went into open session at 11:18 a.m. MDT. 

 

MOTION: Director Tonneson moved and Director Taylor seconded that Marty 

Marcolongo, AOG President/COO, be named a corporate officer.  The motion was 

unanimously approved. 
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MOTION: The AOG CEO Contracts, Evaluation, and Compensation Committee moved 

that President/COO Marcolongo receive an incentive bonus of $18,500.  The motion 

passed 15-0 (Director Volcheff abstained). 

 

In relation to the new Single CEO Incentive Agreement, the sense of the Board was that 

the Joint CEO Evaluation and Compensation Committee should include both objective 

and discretionary components.  All Directors agreed.  

 

MOTION: Director Dudley and Director Mueh both moved and Director Lowe seconded 

to make Brig Gen (Ret) Orwyn Sampson an Honorary AOG Member.  The motion was 

unanimously approved. 

 

XI.  Executive Session  

 

The Board went back into executive session at 11:40 a.m. MDT to discuss the “We Need 

Change” video and any potential AOG responses.  Chair McClain will address 

divisiveness in her next Checkpoints column. 

 

XII. Open Session  

 

The Board went into open session at 12:37 p.m. MDT.   

 

XIII. Investment Subcommittee  

 

Subcommittee Chair Rod Hennek provided a fiscal report for FY 2020 (Attachment 3).  

The market has gone down 20%, but we have seen the fastest recovery on record.  For the 

long-term portfolio, we had a net flow of $2 million, but a time-weighted return for the 

quarter of 19.45%.  We had a positive rate of return for the fiscal year.  The ending 

market value for domestic equities was up 25.24% for the latest quarter.  For the 

risk/return analysis, we took a little more risk, but had more return (annual return of 

5.14% compared to the index of 3.67%).  He talked about the asset composition by 

account and asset segment.  For the short-term portfolio (funds we might need in next 18-

24 months), funds are up 4.84% for the most recent quarter and for the fiscal year we had 

a 4.96% return.  For this portfolio, we take less risk, and receive less return.  Director 

Strebe added that the AOG has a reserve of approximately $3 million, but we should be 

able to blend this reserve into the short-term portfolio which would free up some money 

for the Investment Subcommittee to use.  He believes it can be combined within the 

current Financial Management Investment Plan (FMIP).   

 

XIV. AOG Update 

 

a.  CEO Review of AOG Performance   

 

CEO/President Gould discussed the reporting chain and then highlighted the major 

areas of the CEO Agreement that he is currently addressing, such as working on staff 

realignment and personnel policies and improving the alignment of alumni and 
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fundraising operations (Attachment 4).  Enhancing the financial security of both the 

AOG and AFA Foundation and developing and implementing coordinated budgets 

are also underway.  The AOG is in the process of switching to a calendar fiscal year.  

As time goes on, they will be able to create new operating frameworks (Memoranda 

of Understanding,  contracts, etc.).  Improved staff collaboration is key to this.  He 

stressed the importance of increasing the efficiency and effectiveness of each 

organization, both separately and together. 

 

Next, CEO/President Gould talked through the joint AOG/AFA Foundation strategic 

outcomes to include: 1) granting life membership in the AOG upon graduation, 2) 

instilling in cadets and graduates the obligation to give back to the Academy, 3) 

gaining the Superintendent, faculty, staff, and graduates’ recognition as added value, 

4) supporting and empowering AOG Chapters by taking USAFA to the graduates, 5) 

igniting a universal, USAFA-wide advocacy for the comprehensive campaign, and 

6) championing integrity, service, excellence, and diversity.   

 

He then discussed various initiatives.  The key AOG and AFA Foundation staffs had 

a joint orientation to become more familiar with each other’s organizations and they 

now have a weekly joint senior staff meeting.  They are in the process of creating a 

workspace for all employees of both organizations in Doolittle Hall as well as 

developing a Doolittle Campus master plan.  There have been several virtual events 

to include a Way of Life Affinity Group Town Hall meeting with over 300 

participants, as well as conversations with the Superintendent, Dean, Commandant, 

and Athletic Director.  Next, CEO/President Gould talked about a proposal from Mr. 

Nathan Rosenberg ’74 for Insigniam to conduct a pro bono organizational and 

functional assessment of the AOG and AFA Foundation ($128,000 value).  He 

continued by noting that the special status legislation, which would allow the 

Academy to endorse the USAFA non-profit entities’ activities, had still not been 

accomplished and that he is liaising with the senior leaders to remove barriers for the 

President/COO of both the AOG and AFA Foundation.  He concluded by identifying 

several areas where the AOG and AFA Foundation can gain efficiencies including 

finance, communications and marketing, events and outreach, Young Alum/Next 

Generation shared services, and Human Relations. 

 

b. CEO Monitoring Report 

 

CEO/President Gould reported compliance with the following monitoring reports: 2.4 

Financial Condition, 2.5 Asset Protection, and 2.6 Investment.   

 

c. Staff Report 

 

President/COO Marcolongo updated the Board on events that had taken place since 

the past Board meeting.  Most were virtual to include a happy hour with the 

Superintendent, the Service Academy Career Conference, the aforementioned Way 

of Life Town Hall, and a Young Alum event with the Young Alumni Award 

Winners.  He noted that for the Class of 2024’s in-processing, hundreds of people 
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stopped by Doolittle Hall and the AOG did $79,000 of sales that day.  In July, they 

continued with WebGuy coverage and support to the Class of 2024 through a virtual 

march back from Jack’s Valley.  Thus far in August, they have hosted virtual 

conversations with the Athletic Director and the fall book club (Station Eleven).   

 

He talked about staff changes to include the departures, arrivals, and a change of role 

for the executive vice president.  He noted that are many unknowns in the upcoming 

months.  Parent’s Weekend has been cancelled, reunions have been pushed to 2021, 

the football season is still in flux (it has since been cancelled), and access to the base 

and cadet area continue to vary based on the local/state/base decisions.  They are 

working on the new budget for calendar year 2021 based on the fiscal year change 

and will seek approval at the next Board meeting.  

 

d. Quarterly Financial Update     

 

CFO Harwig provided a financial update (included in Attachment 4) to include the 

COVID-19 impacts.  Investment returns rebounded in the last quarter with year-to-

date realized/unrealized gains of $790,737.  They returned Paycheck Protection 

Program (PPP) Funds and instead, chose to take the Employee Retention Credit in 

the Coronavirus Aid, Relief, and Economic Security (CARES) Act.  Membership 

revenues have reminded strong and merchandise sales are above budget despite 

changes to graduation and in-processing.  They are monitoring developments to 

determine the impact to the revenues for the Fall.  As of two weeks ago, the revenue 

was down 6.9%, but because of funds received since then, we are now $39,000 

above budget.  The AOG was 4.0% above budget in expenses, mostly due to 

salaries.   

 

XV. Committee Updates  

 

a. Finance and Investment Committee  
 

Committee Chair Lowe discussed the fact the FMIP tasks them to have an annual 

audit completed by the second Board meeting of the fiscal year.  That would 

normally be in November, but because we have moved our next Board meeting to 

October, there will likely not be time to complete the audit review prior to the 

meeting.  Consequently, they would like to extend the date until 31 December for 

this year only.  We will have a special Board meeting to approve the Audit Report, if 

the audit is not presented at our October meeting. 

 

MOTION: The Audit Committee moved to approve the Audit Committee Report 

NLT 31 Dec 2020.  The motion passed unanimously. 

 

b. Nominating Committee 

 

Committee Chair Gorenc noted that because Director Vargas has decided to run in 

the next election, he has been removed from the Nominating Committee 

(Attachment 5).  He reviewed the candidate attributes previously shown to the Board 
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and concluded by talking through the schedule for candidate recruitment 

(Attachment 6). 

 

c. Bylaws Review Task Force  

 

Committee Chair Gunn reminded the group about our 18 May Special Board 

Meeting where we talked about placing a Bylaws amendment onto the 2021 ballot.  

While Board members agreed that the Board should be able to approve amendments, 

there was disagreement as to whether there should remain a direct method for the 

membership to amend the Bylaws.  The following motions divide those two issues.   

 

MOTION: The Bylaws Review Task Force moved that Article XII, Section 1 of the 

Bylaws be modified as follows (changes from current verbiage are in bold italics): 

Section 1: Board Proposed: The Bylaws will be reviewed periodically by the 

Governance Committee.  The Board may propose and approve amendments to the 

Bylaws and/or Articles of Incorporation.  All amendments must be approved by a 

two-thirds majority of the entire Board.  Bylaws changes are effective 

immediately upon approval, unless otherwise specified. 

 

The motion passed unanimously and will be included on the 2021 ballot for membership 

approval.  

 

Director Gunn then talked about a membership motion.  The motion below would make 

it so that a member could not directly put a proposed Bylaws change onto the ballot; 

they would need to go through a Board member.    

 

MOTION: The Bylaws Review Task Force moved that the Bylaws Article XII, Section 3 

be deleted in its entirety.  (Article XII, Section 3 currently reads: “Section 3. 

Membership Voting: All amendments to Bylaws and Articles of Incorporation must be 

submitted to a vote of the members.  A quorum of 25 percent of the membership eligible 

to vote is required for the vote to be valid.  The amendment must be approved by the 

majority of that quorum.)” 

 

Discussion: Several Directors noted the importance of serving our membership by 

providing them a direct mechanism to bring their proposed Bylaws changes to a vote.  

Others believed that it is the Board’s responsibility to represent the graduates and that 

the graduates should trust their Board to address their proposed Bylaws changes.  Chair 

McClain noted that giving the membership a direct way to impact the Bylaws provided a 

system of checks and balances.  

 

The motion failed by a vote of 7 for and 8 against (Directors McClain, Lowe, Tonneson, 

Volcheff, Gunn, Dabney, Vargas, and Taylor against). 

 

The Bylaws Review Task Force then recommended the following non-substantive 

changes to Article XII, Sections 2 and 3 (changes in bold italics): 
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Section 2.  Membership Proposed: A member may submit proposed amendments to 

a Board member prior to any regularly scheduled Board meeting for 

consideration.  A member may also submit proposed amendments for a vote of the 

membership on the next ballot by obtaining the signatures of members representing 

at least five percent of all voting members.  

 

Section 3.  Membership Voting: All amendments to Bylaws placed on the ballot by 

obtaining signatures as described in Section 2, and Articles of Incorporation must 

be submitted to a vote of the members.  A quorum of 25 percent of the membership 

eligible to vote is required for the vote to be valid.  The amendment must be 

approved by the majority of that quorum.  

 

Discussion: Director Gunn then made a motion that the Board would resolve to 

make the non-substantive changes as written.  The motion did not receive a second.  

The discussion turned to the exact wording of the non-substantive changes.  Rather 

than getting locked into specific wording at this point, Chair McClain noted that we 

could simply get a sense of the Board that should the membership approve the 

section 1 change, the Board intends to make non-substantive changes to sections 2 

and 3 to clarify the process.  The Board unanimously agreed. 

 

d. Heritage and Traditions Committee  

 

Committee Chair Dudley had nothing significant to report. 

 

e. Governance Committee  

 

Committee Chair Lowe noted that there were only minor, non-substantive changes to 

Chapter 3 of the Governance Policy.  There were no objections, so we will go ahead 

with these changes.  He then briefly went over the draft Joint Committee 

Communication Plan, which had previously been provided to the Directors 

(Attachment 7). 

 

MOTION: The Governance Committee moved to approve the AOG Joint Committee 

Communication Plan as written.  The motion was unanimously approved. 

 

f. Awards and Recognition Committee 

 

Committee Chair Vargas discussed the Sullenberger Award for Courage and how the 

committee is hopeful that they will have a venue for the presentation.  They have 

gone back to the Center for Character and Leadership Development to discuss 

whether the presentation can take place during the National Character and 

Leadership Symposium (NCLS).     
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g. Disbanding Committees 

 

Chair McClain noted that the Single CEO Selection Task Force and AOG CEO 

Contracts, Compensation, and Evaluation Committee have concluded their duties 

and are disbanded.  

 

h.  Joint Committees 

 

Chair McClain showed a slide with the AFA Foundation members on the Joint 

Committees (included in Attachment 5). 

 

XVI.  Class Advisory Senate Update  

 

CAS President Brower noted the Commandant was on the video call for the last meeting.  

Because of travel arrangements, the CAS recommends that the AOG/CAS Directors 

Dinner take place in February 2021, rather than on 15 October as originally proposed.  

He noted that for the first time in history the CAS has a Senator from every class.  They 

are in the process of nominating new officers who will take their positions in January 

2021.  During the October CAS meeting, they plan to engage the Way of Life Affinity 

Group in some manner.  

 

XVII. Chair’s Comments  

 

President/COO Hille noted that the AFA Foundation had its first positive case of 

COVID-19 on their staff, but the member had not been in contact with other staff 

members.  Both CEO/President Gould and Chair McClain thanked the Board for their 

hard work.   

 

XVIII. Adjournment.   

 

Chair McClain thanked the Board for their candid conversations.  She adjourned the 

meeting at 2:21 p.m. MDT. 

 

Note: Portions of the minutes may have been rearranged from the time sequence to topical 

sequence. 

 

 

Respectfully submitted, 

Virginia Caine Tonneson, Secretary 

 

Atch: 

1.  8 May 2020 Approved Meeting Minutes 

2. 18 May 2020 Approved Special Meeting Minutes 

3. Investment Subcommittee Report 

4. Review of AOG Performance 

5. Committees of the Board 

https://s3.amazonaws.com/aog-websites/usafa-org/misc/1-aogbod8may20mtgminutes-approved-08.07.2020.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/2-aogbod18may20specialmtgminutes-approved-08.07.20.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/3-investmentsubcommitteereport.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/4-reviewofaogperformance.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/5-committeesoftheboard-08.24.20.pdf
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6. 2021 Board Election 

7.  Joint Committee Communication Plan 

 

 

 

 

https://s3.amazonaws.com/aog-websites/usafa-org/misc/6-2021boardelection.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/7-jointcommitteecommunicationplan.pdf

