
 
 
 
 

BOARD OF DIRECTORS MEETING 

4 May 2018 Meeting Minutes 

APPROVED 

 

Board Members Present:  Cathy McClain ’82, Chair; Wally Moorhead ’69, Vice Chair; Jack 

Fry ’67, Treasurer; Ginny Caine Tonneson ’80, Secretary; Hans Mueh ’66; Frank Gorenc ’79; 

Will Gunn ’80; Glenn Strebe ’87; Garry Dudley ’68, President, Class Advisory Senate. 

 

Board Members Absent: Steve Mueller ’79.  

 

AOG Staff Present:  Marty Marcolongo ’88, President and CEO; Alton Parrish, CFO and 

Senior Vice President for Finance; Corrie Grubbs, Senior Vice President, Operations; Steve 

Simon, Executive Vice President; Emma Ross, Executive Assistant; Nick Johannsen, 

Programmer.    

 

Members and Guests Present:  Lt Gen (Ret) Mike Gould ’73, President/CEO, USAFA 

Endowment; Terry Storm ’61; Mike Peterson ‘87, USAFA/CM. 

 

Members and Guests Present via Teleconference: Robert Munson ’73; Larry New ’76; 

Kathleen Rock ’98; Mark Rosenow ’03; Emma Przybyslawski ’10. 

 

I. Call to Order/Chairman’s Welcome  

 

Chair McClain called the meeting to order at 8:30 a.m. MDT, Friday, 4 May 2018.   

 

II. Chair’s Comments 

 

Chair McClain gave a brief overview of the items to be covered during the meeting and the 

location of the Directors absent or attending via teleconference.   

 

III.  Consent Agenda 

 

The consent agenda included the 2 February 2018 Meeting Minutes (Attachment 1) and the 

2 April 2018 E-vote Minutes on the CEO Employment Agreement (Attachment 2).  The 

consent agenda was adopted with no comments. 

 

IV.  Agenda 

 

Chair McClain brought up the fact that the Communication Plan and Single CEO slogan 

did not meet the criteria to go into executive session, but that per the Bylaws, they could be 

placed into executive session if two-thirds of the Directors voted to do so.  She pointed out 

the pros and cons of both sides.  
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MOTION:  Chair McClain moved and Director Gunn seconded that the discussion on the 

Communication Plan and Single CEO slogan be held in executive session.  

 

Discussion:  Several Directors provided rationale as to why the discussion should or should 

not be held in executive session.  The motion did not receive the required 2/3 of the votes, 

so the motion failed, and the discussion remained in open session (Directors Strebe, Mueh, 

Fry, Gunn, and Munson against). 

 

V.  Communications Task Force   

 

a.  Compelling Case 

 

Communications Task Force Chair Przybyslawski discussed the development of the 

Single CEO compelling case to use for the upcoming election.  To help develop the 

case, the task force looked at the Single CEO messaging for the 2017 election and the 

failure to get a quorum.  They also looked at the Communications Plan and the 

resources that were available to deliver the message to the members.  The Task Force 

worked with CEO Marcolongo and VP Simon to think through ways to address the 

concerns of those members who opposed the Single CEO concept.  They also reviewed 

feedback from a survey done after the 2017 election to better understand the opposition 

to the Single CEO and things they might change for the 2019 election.   

 

The task force focused specifically on how to get a quorum during the 2019 vote and 

the fact that they needed to stick to the timelines requested by the AOG staff.  They 

have incorporated feedback from the Directors into the compelling case and have added 

some questions to the last election’s Frequently Asked Questions (FAQ) document, 

specifically to address the concerns of those opposed to the Single CEO concept.  The 

task force wanted to wait until the Single CEO Agreement was signed prior to 

finalizing the FAQ document. They have been working with the AOG staff on the 

Single CEO slogan as it is key to the Communication Plan.  They will continue to 

refine the FAQ document and slogan and will have both finalized by the August Board 

meeting.  

 

MOTION: Director Przybyslawski moved that the Board approve the Single CEO 

compelling case, and work to finalize the FAQ document and slogan with the AOG 

staff.   

 

Discussion:  Director Fry was concerned about having a compelling case prior to the 

Single CEO Agreement being approved.  He also was concerned that there was no 

stated endpoint in the Single CEO Agreement, such as eventually moving toward a 

governance model like the Army or Navy.  Directors Dudley and Mueh stated that the 

endpoint was not needed.  Director Moorhead pointed out that the wording of the 

Single CEO Agreement was intentionally vague on that point to allow for flexibility.  

Director Fry thought finalizing the compelling case should be held off until August.  

Director Przybyslawski brought up the fact that the AOG CEO and staff had requested 
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an accelerated timeline for the Communication Plan – which relies on the compelling 

case – because it will involve significant travel and interaction with the chapters.   

 

Director Munson was concerned that the compelling case and FAQs were one-sided 

and did not provide the information to help members make a decision.  He felt it was 

important that those Board members who disagreed with the Single CEO have a chance 

to speak to the membership about their thoughts.  Several Directors made the point that 

the Board had already decided to support the Single CEO Agreement, and Director 

Gunn commented that it is the Board’s job to look at all the factors and to present what 

is in the organization’s best interest. Several Directors mentioned the fact that the FAQs 

address the cons of a Single CEO, plus we will be talking to the members and will have 

the opportunity to discuss their concerns.  Director Dudley stated that it was the 

Board’s job to lead the membership. 

 

Director New thought that our discussion needed to be more focused on getting the vote 

out. Chair McClain responded that CEO Marcolongo and the AOG staff have a plan by 

month to get the word out.  She also mentioned that the compelling case will be 

formatted by the AOG staff and posted.  She reminded the Board that the compelling 

case is the “why,” while the Single CEO Agreement is the “how.”  They are linked and 

should be done in parallel.  She summarized that as a Board, we have decided that we 

want a Single CEO, so our information to the graduates should be positive.  The FAQs, 

website, and in-person presentations will address the cons. The question is whether the 

compelling case gives us enough to work with.  She also reminded the Directors that 

per Board Governance Policy, the Directors needed to support the final determination 

of the Board irrespective of their personal position on the matter. 

 

CEO Marcolongo wondered whether we were planning to solicit input from other 

constituents on the compelling case.  Chair McClain responded that if the Board agrees 

that this is the compelling case, and that we need to work on the FAQs and share them 

with the constituents, it does not change the compelling case and the AOG staff can 

move forward.  In other words, the tenants of the compelling case aren’t changing, but 

the FAQ and the way we communicate it may be changed.  She noted that when we get 

input on the FAQs, the input can go directly to the AOG and not back through the 

Board.  

 

The motion passed 11-1 (Director Munson against, Director Fry abstained).  

 

b.  Single CEO Slogan 

 

Director Przybyslawski reported that although the Communication Task Force talked 

about what a slogan should look like, they felt that the actual slogan should be 

determined after the motion was approved.  The gist of the slogan is Bringing two 

organizations together to strengthen the Long Blue Line, but they will work to get the 

right language so that it resonates with the membership.  
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VI.   Executive Session  

 

The Board went into executive session IAW Bylaws Article V Section 8 at 9:57 a.m. MDT 

to discuss the draft Single CEO Agreement and the Appointed Director to replace the 

Director position left vacant by Director Rank’s departure (Attachment 3).   

 

MOTION:  Director McClain moved that we pull from the 2017 candidates in the order of 

votes received to ascertain their interest in becoming an Appointed Director to fulfill the 

remainder of Director Rank’s term.  A discussion was held concerning each candidate and 

the Directors unanimously agreed with the order originally presented by Chair McClain.  

 

VII.  Open Session 

 

The Board went into open session at 11:14 a.m. MDT. 

 

VIII. Committee Updates 

 

a. Audit Committee  

 

Committee Chair Strebe indicated that we need to decide who the auditor for the AOG 

will be for the upcoming years. We have used Stockman Kast Ryan and Company 

(SKR) for three years and the Audit Committee would like to sign them for another 

three years.  Committee Chair Strebe mentioned that there could be some changes to 

the auditing requirements coming, but SKR put into their proposal that should the 

AOG’s auditing requirements change, the AOG would not be bound by the SKR 

proposal. 

 

MOTION:  The Audit Committee moved that the Board of Directors select SKR as the 

audit firm for the next three years.  The motion passed unanimously. 

 

b.  Finance and Investment Committee  

 

The Finance and Investment Committee has reviewed the FY19 cash and operating 

budgets (Attachments 4 and 5) and recommends the Board approve them.  Committee 

Chair Fry noted that the operating budget is balanced.  Expenditures total a little over 

$4,700,000.  Reserves, which must be at least half of that, total $2,700,000, so the 

criterion is met by the existing reserve.   

 

MOTION:  The Finance and Investment Committee moved that the Proposed FY19 

budget be approved by the Board.  The motion passed unanimously.  
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1)  FMIP Section 1.12  
 

The Finance and Investment Committee would like to make a simple change in the 

portion of FMIP Section 1.12 that talks about reviewing the unrestricted-designated 

funds to include the CEO’s input since he is executing it.  

 

MOTION: The Finance and Investment Committee moved that the following 

proposed update to Section 1.12 of the FMIP be approved by the Board: (new 

wording in bold italics) 

o Unrestricted – Available for Operations:  The AOG may annually allocate any 

unrestricted-undesignated net assets as shown in the NET ASSETS of the 

annual audit (Financial Statements) as Unrestricted Available for operations to 

the LBL Endowment, AOG Reserve, or other Board approved purpose.  The 

CEO and/or the F&I Committee, may make a recommendation to the Board for 

approval of the amount and use of any unrestricted-undesignated net assets. 

o Unrestricted – designated funds are for net assets designated by the Board of 

Directors for specific purposes.  These funds will be reviewed by the CEO and 

the Finance and Investment Committee as needed, but at least annually.  The 

review will evaluate the current need, use, and sufficiency of Board-

Designated Net Assets.  Recommendations for changes (if any) to current 

Board Designated Funds will be made to the Board along with any 

recommendations of any additional use of Unrestricted-undesignated Funds.  

The Board will approve any additions to, modifications of, or elimination of 

Board-Designated Funds. 

 

Discussion:  Chair McClain wondered if an annual review was too frequent.  

Committee Chair Fry thought we needed to review the funds again in a year and 

then they can change the frequency next year.  Director Strebe indicated that the 

idea was to get through the reviews once, and then afterwards it would be simple.  

Committee Chair Fry also reminded the group that we may want to change some 

funding in the future, so this allows it to be considered on an annual basis.  The 

motion passed unanimously.   

 

2) Board Designated Asset Review  
 

Committee Chair Fry indicated that several funds had both Board-designated funds 

and restricted funds, which they wanted to combine.  In addition, our unrestricted 

Board designated funds are 40% of our net assets so the Finance and Investment 

Committee wanted to review them.  Three funds required no changes:  Francis 

Bennett Aviation Support Fund, Francis Bennett Soaring Margin of Excellence 

Fund, and the Francis Bennett Scholarship.  The funds that required adjustment are 

shown in the motions below.   
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 Cadet Commander’s Leadership Enrichment Seminar Fund (CLES)  
 

Committee Chair Fry discussed the background of the fund and how they have 

updated the document dealing with the CLES Fund.  The major change is that 

the fund will consist of two portions:  an unrestricted Board-designated portion 

and a temporarily restricted true endowment.  There may be too much money in 

it – they only used $10,000 this year – so we may decide to touch some of the 

unrestricted Board-designated portion next year.   
 

MOTION: The Finance and Investment Committee moved that the attached 

[CLES Fund] document be approved by the Board and put into effect by 

signatures of the AOG Board Chair and the AOG CEO (Attachment 6). The 

motion passed unanimously.  

 

 Graduate Dependent Scholarship 
 

Committee Chair Fry discussed the history of the award and the fact that it is 

restricted to $500-$2,000.  Recent awards have been at the $500 level for 

numerous recipients and the question has been raised as to whether this is 

enough.  There is also the question of the staff’s time needed to execute this 

program.  The Finance and Investment Committee is seeking a staff 

recommendation on whether the award is doing what they want it to do.  This 

award is considered to be fully funded at $50,000, but it currently has over 

$400,000. 

 

MOTION: The Finance and Investment Committee moved that the AOG staff 

review/evaluate the Graduate Dependent Scholarship Program (Unrestricted and 

Restricted funding support) and make recommendations with regard to 

continuing/eliminating/modifying the program to the Board by the scheduled 

August 2018 meeting.  Recommendations may include recommended funding 

and program guidance. 

 

Discussion:  Director Munson brought up the fact that $500 toward college 

expenses is not much and he wondered whether it was having an impact.  He 

also suggested that the staff look at the potential for this being a graduate school 

grant.  SVP Grubbs will be AOG staff member handling this award.  The 

motion passed unanimously. 

 

 AOG Heritage Initiatives Fund 
 

Committee Chair Fry talked about how this fund has both Board-designated and 

restricted quasi-endowment funds.  It continues to grow, and they propose 

adding more money to it.   

 

MOTION: The Finance and Investment Committee moved that the updated 

"AOG Heritage Initiatives and Preservation Fund" document (Attachment 7) be 
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approved by the Board and put into effect by signatures of the AOG Board Chair 

and the AOG CEO.  The motion passed unanimously. 

 

 Long Blue Line Endowment Fund  
 

Committee Chair Fry has reviewed the fund and the three components of it. 

There was previously not a separate document for the Long Blue Line 

Endowment.  This does not change how we operate; it gives us more flexibility. 

 

MOTION:  The Finance and Investment Committee moved that the updated 

"Long Blue Line Endowment Fund" document, with attachment, be approved by 

the Board and put into effect by signatures of the AOG Board Chair and the 

AOG CEO (Attachment 8).  The motion passed unanimously. 

 

 Reallocations 

 

Committee Chair Fry summarized the status of the funds and the following 

adjustments: $190,077 moved from the Board-Designated Funds for Short Term 

Purposes, $2,000,000 moved from the Unrestricted Funds Available for 

Operations, $1,690,077 added to the Long Blue Line Endowment, and $500,000 

added to the AOG Heritage and Initiatives Fund (Attachment 9).  The average at 

the end of the fiscal year for Unrestricted Funds Available for Operations is 

$3,700,000.  It has ranged from $700,000 to over $8,000,000, so the resulting 

$5,300,000 (after moving the $2,000,000) still keeps us above the average.  They 

will look at this again next year to see if they can reallocate some more money.  

 

MOTION:  The Finance and Investment Committee, in consultation with the 

CEO, moved that all but $500,000 of the Board-Designated Funds for Short-term 

Purposes be reallocated to the Long Blue Lind Fund. An additional 

recommendation is to move $500,000 from the Unrestricted-Available for 

Operations Fund to the Heritage Initiatives and Preservation Fund and an 

additional $1,500,000 into the Long Blue Line Fund. 

 

Discussion: There was a short discussion concerning funds for the Soaring 

Program and the process by which programs ask for money.  Director Munson 

suggested that the Soaring Program provide us with annual feedback with an 

update on their plans.  Committee Chair Fry assured the Board that there were 

funds available for Soaring and that we expect the CEO to work with various 

programs to see how the funds are used and what is needed.  The motion passed 

unanimously. 

 

c.  Athletic Liaison Committee 

 

Committee Chair Moorhead discussed the fact the committee is no longer needed and 

that the intent is to let CEO Marcolongo work directly with the Athletic Department.  
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MOTION: Vice Chair Moorhead moved and Director Dudley seconded that the 

Athletic Committee be dissolved since organizational changes have enabled the 

interaction desired when the Athletic Committee was first established. The motion 

passed unanimously. (See Attachment 10 for updated Committee list.) 
 

d. CEO Compensation Task Force 

 

Chair McClain discussed the fact that it made sense to centralize several functions 

under the one committee and make clear the tasks.  

 

MOTION: Chair McClain moved and Director Tonneson seconded that the CEO 

Compensation Task Force be renamed the CEO Contracts, Evaluation and 

Compensation Committee.  This committee will be responsible for drafting 

employment and incentive contracts for the AOG CEO, initiating Board member 

evaluations of the CEO and compiling the results, and providing recommendations for 

AOG CEO compensation.  

 

Discussion:  Director Strebe was concerned that the name was too lengthy, but Chair 

McClain pointed out that the longer name clarifies what the committee does.  The 

motion passed unanimously.  

 

e.  Nominating Committee  

 

Committee Chair New discussed how the Nominating Committee went back to some of 

the candidate attributes from past elections and massaged some of the wording.  Chair 

McClain reminded the Board that seven Directors will be leaving at the end of this 

term.  

 

MOTION:  The Nominating Committee moved that the Board approve the following 

desired Nominee attributes for Nominating Committee guidance: 

- Executive experience (i.e. Business Executive, Wing Command, other Board) - 

rationale: experience with the difference in strategy and execution, and the conduct 

of both 

- Financial experience - rationale: experience with the prioritization and distribution 

of assets in pursuit of strategy 

- Diversity (graduating class, sex, ethnic, racial, geographic) - representative of the 

AOG customer sets, and not susceptible to a perception of being non-representative 

- Committed to attend meetings in accordance with the Bylaws 

The motion passed unanimously. 

 

f.  Bylaws Review Task Force 

 

Task Force Chair Gorenc described how the Bylaws Review Task Force elected to use 

the authority within the Bylaws to make nonsubstantive changes to the Bylaws to make 

them more readable.  For example, they collated the voting schemes (2/3 quorum, 2/3 
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entire Board) under one section and cleaned up the membership portion to make the 

descriptions more parallel.  They also made grammatical changes such as consistent use 

of capitalization.  He mentioned that the Task Force did not really understand some of 

the material under the Regular and Special Board Meeting section (Article 5, Section 7) 

so they did not change it.  Terry Storm indicated that some of that material came from 

the attorney when they previously rewrote the Bylaws.  A discussion ensued about 

whether the purpose was for the membership to understand how we operate, to be a 

legal document, or both.   

 

Director Munson did not think the Bylaws should be rewritten without a process and 

wondered whether we should be focusing on the substantive changes first.  Chair 

McClain indicated that she thought we should look at the nonsubstantive changes and 

not add other substantive Bylaw changes to the Single CEO issue.  Task Force Chair 

Gorenc indicated that the purpose for making the changes was to make them more 

constituent, grammatically correct, and coherent.  Several Directors agreed that they 

had done that.  Questions came up as to whether the recommended changes to the 

Conflict of Interest section were substantive or nonsubstantive.  Chair McClain asked 

the Bylaws Task Force to summarize their changes and then CEO Marcolongo or VP 

Simon will work with the attorney to see if the changes to make it more readable are 

acceptable without changing the intent.  They will give feedback to the Bylaws Task 

Force, which will then pass it to the Governance Committee.  We will readdress this 

during the August Board meeting.   

 

g. Governance Committee 

 

During the February 2018 meeting, Director Mueh had volunteered to look through 

Chapter 3 in the AOG Policies and Procedures Manual and recommend any changes.  

He found the policy directives to be clear and effective as written and did not 

recommend any changes to the chapter.  

 

Director New then presented the results of his review of the BOD Strategic Plan (Policy 

4.4), Table 2 Board Calendar.  He thought it was awkward to be voting for the new 

Chair at the first meeting of the Board as new Directors really don’t know who they are 

voting for.  Also, the new Chair then must put together an agenda when he/she is not 

yet the Chair.  To take away some of the awkwardness, he recommended getting 

nominees for the Board Chair prior to the first Board meeting. 

MOTION: Director New moved and Director McClain seconded to add the text in bold 

italics below to the excerpted section 4.4 of Board Governance.  

The Board will follow the calendar at Table 2. 

a. The two-year cycle begins at the start of the new Board year (May meeting in odd-

numbered years). Immediately after an election, nominees for the Chair are solicited 

through email among the existing and new Directors.  Information is then sent out to 

all May meeting members describing the candidates.  The first order of business at 

the May meeting following an election is to elect the Chair.  The nominee(s) for 
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Chair should coordinate a meeting agenda for the first meeting, if there are more 

than one. 

 

Discussion:  Director Munson asked whether by “new” he meant “incoming” Directors.  

Director New confirmed that was the case.   

 

MOTION TO AMEND: Chair McClain moved and Director New seconded to replace 

“new” with “incoming.”  The motion to amend passed unanimously.  The amended 

motion passed unanimously. 

 

h. Heritage and Traditions Committee  

 

In the absence of Committee Chair Mueller, Director Dudley mentioned that at the next 

committee meeting they will discuss the progress over the last three years, and what 

they can do to be more effective and efficient moving forward.  They are attempting to 

improve how they do business.  He also noted that the Shea Memorial is up for 

discussion again.   

 

i.  Awards and Recognition Committee  

 

Committee Chair Rock provided an update on the award for distinguished achievement.  

The Awards and Recognition Committee unanimously selected the first recipient based 

on a nomination provided by Director Dudley.  SVP Grubbs is working on the details 

of how to recognize the first recipient, including the look of the award and the 

appropriate venues in which to publicize the winner.  The committee will move ahead 

with awarding the first recipient while they continue to refine the final name. 

 

The committee is considering the possibility of naming the award after Chesley “Sully” 

Sullenberger, ’73.  They are working with his agent, who indicated that Mr. 

Sullenberger wanted it to be an award presented “in conjunction with the Academy,” 

rather than solely by the AOG.  It is unclear exactly what is intended by “in conjunction 

with the Academy,” but prior to getting clarification from the agent, the committee felt 

the appropriate Academy office should first be contacted to see their level of interest.  

SVP Grubbs has been in touch with the Academy.  The Board discussed the pros and 

cons of continuing to pursue an answer from the Academy and the sense of the Board 

(6-aye, 5-nay) was to continue moving forward along this path.  SVP Grubbs will reach 

out to the Academy again with additional details.  Once the committee hears back from 

the Academy, they can determine whether to move forward and then respond to Mr. 

Sullenberger’s agent.   

 

IX.  Presentation by the President and CEO, USAFA Endowment, Lt Gen (Ret) Gould  

 

Lt Gen (Ret) Mike Gould gave the Board an update on fundraising to include: $17.2 

million raised in new gifts and commitments, $14.32 million in cash-receipts, the largest 

number of $1000+ unrestricted donors in the Endowment’s history, and more than 1,000 

new donors to the Endowment and AOG.  More than $50,000 has been raised for the Long 
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Blue Line Endowment.  The 2017 fourth quarter was the best fundraising quarter in the 

Endowment’s history with $10,774,848 in new gifts and commitments.  Over $975,000 in 

cash receipts was raised for the AFA Fund, and 23 gifts of over $50,000 or more were 

given in fourth quarter.  Jack and Vianne Kucera offered a Campaign Initiative Fund 

challenge.  They had 80% Board participation and $1.8 million was raised by the Board.  

Of note, 90% of the dollars raised in 4th quarter were given by less than 3% of the donors.  

He also spoke of other initiatives including the Young Alumni Program, Parents’ Program, 

Colorado Community Group, Coach Calhoun travel, and new communication vehicles.  He 

showed the Decades Ahead video and talked about the marketing and communications 

vehicles the UE is using.   

 

Lt Gen (Ret) Gould then talked about his support for a Single CEO and that the near-term 

goal is to take it to a vote.  He also discussed the campaign and the fact that he expects the 

UE staff to increase to around 40 people by the end of the calendar year.  They are also 

working with the other foundations to come up with their needs so that they can 

specifically target donors to meet those needs.  Furthermore, they are working with the 

Academy to get a smooth process in place to accept gifts.  

 

X.  Class Advisory Senate Update   

 

Director Dudley informed the Board that Dave Holt is the new Senator for the Class of ’62 

and Col Andy Vinyard ’96 has been appointed to the Executive Committee (ExCom).  The 

ExCom has become much more active over the past two years.  They will start broadening 

their participation next month by using dial-in.  This will allow for more diversity in 

classes and location.  One of Director Dudley’s goals is to get more diversity of thought 

into the ExCom, thus he is actively asking certain individuals to run.  The process for the 

upcoming election will be finalized during the June ExCom meeting, and they will kick 

off the election process at the July meeting.  The new team will be in place in January 

2019.  

 

XI.  AOG Update  

 

a.  CEO Review of AOG Performance 

 

CEO Marcolongo began by talking about the fact that the Academy staff is moving the 

start of in-processing to Clune Arena (Attachment 11).  They plan to bring the Basics to 

Doolittle Hall just prior to their acceptance into the Cadet Wing.  He mentioned that 

80%-90% of webguy sign-ups are prior to BCT, and thus, they do not foresee a 

downturn in webguy because of the new in-processing location. SVP Grubbs talked 

about merchandizing and different options based on the in-processing location.  The 

AOG is planning with the Colorado Parent’s Club to have the Parents Club picnic at 

Doolittle Hall. The budget impact of the in-processing decision has been built into the 

FY19 budget. 

 

In the last quarter, the AOG held the Service Academy Career Conference in Savannah, 

the 9th Annual Scotch Tasting, Founders Day and the Distinguished Graduate Award, 
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and a golf tournament in Los Angeles.  In addition, Brig Gen Goodwin held her second 

quarterly update in Doolittle Hall and the Endowment hosted a Polaris Legacy show.   

There are no financial issues to report.   

 

b.  CEO Plan to Achieve Strategy in Coming Year 

 

CEO Marcolongo discussed that the AOG staff will continue to provide services as they 

have over the past three years, but they will engage in specific pursuits over the next 

two years to begin “moving resources and emphasis” to the areas of graduate support 

and heritage, which are potentially underserved.  He wants to look at the good things 

we currently do that others should be doing or can do better than the AOG.  This will 

allow the AOG to add focus to areas of need.  He cited the Bed and Breakfast Program 

as an area where the need has potentially changed.  CEO Marcolongo then discussed 

future pursuits under three main areas (also in Attachment 11) to include: 1) Academy 

graduates, cadets and friends are connected with each other and the Academy, 2) AOG 

members receive superior service, and 3) the Academy, its cadets and graduates are 

strongly and enthusiastically supported.  

  

c. Quarterly Financial Update  

 

CFO Alton Parrish provided the quarterly update (Attachment 12).  The total revenues 

for January through March exceeded the year-to-date budget and total operating 

expenses were down against the year-to-date budget, so we did quite well.  The 

operating deficit was $86,000 below the deficit that was anticipated in the budget.  In 

February and March, the investment portfolio shrunk some, but the total investment 

income allocated to operations, on a total return basis, was just under of $1.7 million.  

For operations, there was a net GAAP-basis surplus of approximately $1.28 million.  

The short-term investment pool was approximately $7.44 million, while the total long-

term investment pool was over $41.3 million.  The net surplus on a cash basis was 

approximately $293,000.  CFO Parrish showed a slide on the use of the restricted funds 

year to date and how they were broken down by USAFA pillar:  Academics-$362,000, 

Admissions-$750; Athletics-$93,000; Heritage-$55,000; Character and Leadership-

$202,000; Scholarship-$160,000 (a large part is the McConn Scholarship); and 

Superintendent’s Discretionary (the Moller Trust money)-$552,000 (most of which 

went to upgrades and renovations to the Carlton House, Otis House, and Cyberworks 

Center).   

 

d.  CEO Monitoring Reports 

 

CEO Marcolongo noted that the three monitoring reports (2.1 Treatment of Members 

and Other Constituents, 2.7 Financial Planning/Budgeting, and 2.9 Board Awareness 

and Support) are all in compliance.  

 

XII. Joint Coordinated Fundraising Agreement  
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This item was on the agenda, but has been overcome by events because the USAFA 

Endowment is working on MOUs with the other foundations.  

XIII. Executive Session

The Board went into executive session IAW Bylaws Article V Section 8 at 3:36 p.m. MDT

to discuss the CEO’s evaluation.

XIV. Open Session

Chair McClain thanked everyone for their work and provided some administrative

reminders.  Director Munson indicated he was resigning from the Board, but would talk to

Chair McClain about the timeframe.  Several Directors provided positive comments about

using Zoom for teleconferencing.

XV. Adjournment

Chair McClain adjourned the meeting at 3:54 p.m. MDT.

Note: Portions of the minutes have been rearranged from the time sequence to topical sequence. 

Respectfully submitted, 

Virginia Caine Tonneson, Secretary 

Atch: 

1. 2 February 2018 Meeting Minutes

2. 2 April 2018 E-Vote Minutes
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7. AOG Heritage Initiatives and Preservation Fund Document

8. Long Blue Line Endowment Fund Document

9. Board-Designated Funds Review

10. Committees of the Board

11. CEO Brief to the Board of Directors

12. Quarterly Financial Update
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