
 
 
 
 

BOARD OF DIRECTORS MEETING 
16 October 2020 Meeting Minutes 

APPROVED 
 

Board Members Present via Video Conference: Cathy McClain ’82, Chair; Bob Lowe ’71, 
Vice Chair; Ginny Caine Tonneson ’80, Secretary; Glenn Strebe ’87, Treasurer; Hans Mueh ’66; 
Garry Dudley ’68; Mark Volcheff ’75; Frank Gorenc ’79; Will Gunn ’80; Diann Boyle ’83; 
Dennis Dabney ’89; John Vargas ’96; Nancy Taylor ’01; Andrew Hendel ’09; Emma 
Przybyslawski ’10; Doug Brower ’72, President, Class Advisory Senate.  
 
AOG Staff Present via Video Conference: Mike Gould ’76, CEO; Marty Marcolongo ’88, 
President/ COO; Jennifer Harwig, CFO; Corrie Grubbs, Senior Vice President, Operations; 
Michele Bergeman, Vice President, Alumni and Constituent Relations; Jeffrey Holmquist, 
Director of Communications; Emma Ross, Executive Assistant; Nick Johannsen, Web 
Developer. 
 
Guests Present via Video Conference: Lt Gen Richard Clark ’86, USAFA Superintendent; Scott 
Kniep ’92, Deputy Director, Commander’s Action Group; Mike Peterson ’87, USAFA/CM; Mark 
Hille ’97, AFA Foundation President/COO; Ruth Reichert, AFA Foundation Executive Assistant. 
 
I. Call to Order/Chairman’s Welcome  

 
Chair McClain called the meeting to order at 9:00 a.m. MDT, Friday, 16 October 2020.   
 

II. Chair’s Comments 
 
Chair McClain welcomed everyone to the third all-virtual quarterly meeting.  She noted 
that she previously had an opportunity to speak with the new Superintendent, Lt Gen 
Clark, and she told him that the AOG Board was fearless and forward-looking.    

 
III.  Consent Agenda 
 

The consent agenda included the 7 August 2020 Meeting Minutes (Attachment 1), the 10 
September 2020 E-vote Minutes (Attachment 2), and the 8 October 2020 Special Meeting 
Minutes (Attachment 3).  The consent agenda was unanimously approved. 

 
IV.  Agenda  
 

MOTION:  Director Tonneson moved and Director Gorenc seconded to approve the 
agenda as is.  The motion was unanimously approved. 
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V. Executive Session 
 

The Board went into executive session IAW Bylaws Article V Section 8 at 9:02 a.m. 
MDT to approve the Director nominations for the 2021 ballot.  The Directors who are 
running for re-election (Directors Mueh, Tonneson, Strebe, Vargas, and Przybyslawski) 
logged off the Zoom meeting for the duration of the executive session.  
 

VI. Open Session 
 

The Board went into open session at 9:50 a.m. MDT. 
 
MOTION:  The Nominating Committee moved to accept the slate of 30 nominees as is.   
 
Discussion:  The sense of the Board was to put the 30 names on the slate of nominees 
without ranking them or providing recommendations.  The motion was unanimously 
approved (Directors Mueh, Tonneson, Strebe, Vargas, and Przybyslawski abstained).  

 
VII. Presentation by the USAFA Superintendent, Lt Gen Richard Clark ’86 

 
Chair McClain introduced the session by telling Lt Gen Clark that we have 30 nominees 
for the Board with graduates from the Classes of 1966-2020 to run for the five vacant 
seats.  She noted that the five Directors whose terms are expiring are all running for the 
Board again.  The Directors then introduced themselves to Lt Gen Clark. 
 
Lt Gen Clark began his comments by noting the high quality of the USAFA faculty and 
staff.  He provided a brief background on himself and how he wants to help each cadet 
achieve his or her dream.  His four main priorities are developing leaders of character, 
defeating COVID-19, preparing for future conflict, and respect and dignity for all.  He 
elaborated on each of the priorities.  He then provided an update on athletics, the Class of 
2024, and the revised academic schedule.  He discussed the fact that there would be 
fewer rated slots for the Class of 2021 due to a backlog in training slots.  He concluded 
his remarks by commenting on the renovation and construction projects currently 
underway to include the chapel, Center for Cyber Innovation, Air Gardens, and North 
Gate complex.   
 
In response to Lt Gen Clark’s comment about the new visitor’s center, Chair McClain 
noted that the AOG has agreed to backstop $6 million so that Provident can get the bond 
rating they need and that the AFA Foundation has agreed to raise $5 million to backfill 
the AOG.  She then asked what we could do for the Academy.  Lt Gen Clark responded 
that diversity and having an Academy that reflects the Air Force and nation at large is 
important.  He believes that graduates could help with outreach in diverse areas and is 
interested in our ideas on that.  Chair McClain commented that we have robust Parents’ 
Clubs and Chapters that can also assist with outreach.  He then responded to questions 
about COVID-19 and the Mountain West Conference schedule.  Director Lowe 
commented that we would like to be able to tell the cadets more about the AOG while 
they are still cadets, but we have not always had the support of the JAG community to 
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make that happen, which is inconsistent with the other service academies.  Lt Gen Clark 
noted that he would keep that in mind.   

 
VIII. AOG Update 
 

a.  CEO Review of AOG Performance   
 
CEO Gould went through both the AOG’s and AFA Foundation’s missions and 
visions, noting that as we bring our teams together, we need to be aware of the 
similarities and differences in these.  He referred to the Single CEO Agreement and 
talked through each of his required actions (Attachment 4).  While none of the 
actions are complete, they are furthest along with staff alignment and personnel 
policies as they relate to communications and marketing.  They are also well 
underway with improving the alignment and fundraising operations; improving staff 
collaboration; and increasing the efficiency and effectiveness of each organization, 
separately and together.  It will take a bit longer and require detailed coordination as 
far as enhancing the financial security of both organizations, developing and 
implementing coordinated budgets, and creating new operating frameworks.  He 
next talked through the strategic outcomes and the 2021 Bylaws changes.  He 
stressed the importance of both Boards working to get people engaged in achieving a 
quorum.   
 
CEO Gould then turned to the work done by Insigniam. The company spent four 
days with selected members of the AOG and AFA Foundation staffs to help them 
envision what success would look like four to five years down the road.  They 
divided into four groups to work on the following areas: 1) find a solution to get 
70% of current cadets and eventually 70% of all graduates enrolled in ZoomieLink, 
2) get Special Status Legislation approved; 3) address Doolittle Hall Master Plan, 
and 4) create a combined report of AFA Foundation and AOG funds management.  
Each group will report on their progress by the end of November.  A brief discussion 
ensued.   
 
Chair McClain is excited with the focus of the campaign, noting that it is not only 
about money, but also time, effort, engagement, and giving back.  Director Gunn 
mentioned that the other service academies are bringing in significantly more 
resources that we are.  CEO Gould noted that while the level of effort from the other 
service academies is not much greater than ours, they have set the expectation for 
graduates to give back.  He believes ZoomieLink will open many opportunities for 
graduates to get connected.  In addition, because Lt Gen Clark was the Commandant 
in 2010-11, he is still fairly current on the issues, which will pay huge dividends.   

 
b. Election Update  
 

SVP Grubbs talked through the Communication Plan (Attachment 5) for the 
upcoming election to get us to quorum.  She will notify candidates by 19 October 
that they are on the ballot.  She talked about the changes to the election website to 
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include listing the desired attributes and interactive features such as links to the 
candidate’s LinkedIn and ZoomieLink profiles, an email address for others to 
contact the candidate, and an optional candidate video.  These will be in addition to 
the candidate biography and candidacy statement.  The candidates will be randomly 
rotated on the election page, so no candidate gets the first spot.   
 
SVP Grubbs then talked through the two Bylaws changes: 
 
1)  Article VII, Section 1:  The CAS will consist of not more than one graduate 

member selected by each graduated class.  The President of the CAS will be an 
ex-officio member of the board, without vote.   

 
The Board is deleting “without vote.”  She then provided the explanation for what a 
“yes” and “no” vote would mean. 
 
2)  Article XII, Section 1:  The Bylaws will be reviewed periodically by the 

Governance Committee.  The Board may propose and approve amendments to the 
Bylaws and/or Articles of Incorporation.  All amendments must be approved by a 
two-thirds, majority of the entire Board.  Bylaws changes are effective 
immediately upon approval, unless otherwise specified.   

 
The Board is adding the items in bold.  She again provided the explanation for what 
a “yes’ or “no” vote would mean.  These Bylaws changes will be presented on the 
ballot before the candidate selection. 

 
SVP Grubbs then discussed the important dates for the election.  The election starts 
on 8 February and ends on 22 March.  She showed a slide to highlight classes that 
fell below the 25% quorum in the last election and the various groups that could help 
us get to a quorum.  A discussion ensued about additional ways we could encourage 
AOG members to vote as well as ways Board members could engage.  The election 
site will have a thermometer so that visitors can see the progress toward achieving a 
quorum.  There was a brief discussion about the Comprehensive Campaign and how 
the public phase has slipped a year due to COVID-19.  President/COO Hille noted 
that the Single CEO arrangement has opened up the campaign in significant ways.  

 
c. CEO Monitoring Report  

 
CEO Gould reported compliance with the following monitoring reports: 2.8 
Compensation and Benefits, 2.10 Program Events Services, 2.12 Official Opinions or 
Recommendations, and 2.13 AOG-USAFA Endowment MOU.  He mentioned that 
this was a good time to review 2.12. because of the recent football video.  2.12 notes 
that the AOG does not comment publicly on AF or USAFA policy.  The AOG 
adhered to this guidance regarding the football video. 
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d. President’s Report  
 

President/COO Marcolongo began by asking VP Bergeman to provide an update on 
new programs (Attachment 6).  On Zoomie Link, there are several new ways to 
engage graduates including the card view (to search for alumni based on name, 
graduation year, job title, company industry), map view (to search for alumni based 
on location), discussion section (which allows alumni to post questions), 
bookmarking, a groups feature, and the ability to see who is currently on line or has 
recently been online.  Another new feature in 2021 will be a phone app.  
ZoomieLink has expanded to include ZoomieBrief (life-long learning), 
ZoomiePresent (AOG & AFA Foundation special events), ZoomieClass (partnering 
with DF to host USAFA classes and lectures), ZoomieRead (formerly AFA Book 
Club).  ZoomieCall (AOG and AFA Foundation’s version of TED Talks) will be 
coming soon.   
 
CEO Gould noted that the AOG team had worked hard on the Zoomie brand and that 
if we can get the word out, it will be a game changer.  He solicited ideas on how we 
might do that.  Chair McClain mentioned that it might be good to expand this to the 
other USAFA non-profits.  The discussion then turned to other presentations that 
might be useful, such as one on the North Gate project, and honor update, and one 
from Lt Gen Clark.  She asked the Communications Department to come up with 
other topics.  Director Dudley noted that it might be useful to have the AFA 
Foundation in the presentation to show unity.   
 
President/COO Marcolongo then provided an update on the AOG activities over the 
past quarter.  In August, they conducted the Forged in Blue Ceremony and Service 
Academy Career Conference (SACC)-San Diego.  In September the AOG had a 
farewell call with Lt Gen Silveria, the Chapter President’s Conference, and a 
ZoomiePresent session (Graduates in STEM).  Earlier this month they had a 
welcome call with Col Jones and a ZoomieClass (Food Science-Food Preservation) 
and they will have the SACC-Dallas at the end of the month.  Next month they will 
do another ZoomieClass (Calculus-Partial Derivatives) and ZoomiePresent (Grads in 
Space) as well as a welcome call with Lt Gen Clark.   

 
e. Quarterly Financial Update   
 

CFO Harwig provided the quarterly financial update (Attachment 7).  She began by 
talking about the COVID-19 impacts.  Investment returns have remained strong in 
the first two months of the fiscal year (YTD Realized/Unrealized Gain of 
$2,748,639).  Membership revenues have remained strong and merchandise sales are 
above budget.  We are below budget in advertising and sponsorships, and the 
Service Academy Career Conferences are bringing in lower revenues because they 
remain virtual.  Overall, our revenue for the quarter is down by $283,140 (38.05%) 
and expenses are up $19,576 (2.32%).  
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The budget was changed as the AOG changed their fiscal year (Attachment 8).  They 
took the first six months of the budget we approved in May 2020 and we are now 
using that for July through December.  Total revenues expected for FY 21 are up 
5.11% and operating expenses are up 4.2%, while the operating deficit is down 
1.07%.  Investments income has increased by 6.98% which brings the net surplus to 
$171,759 (up 126.26%).   
 
CFO Harwig discussed revenue highlights, noting that reunion services and tailgates 
are expected to increase due to anticipated loosening of social distancing by Fall 
2021, but revenue from the Service Academy Career Conferences is expected to 
continue to decrease because of continued use of a virtual format for the near future.  
They anticipate investment income will have a return of 5% on an average portfolio 
of $48 million, of which 70% will go to operations.  She then talked about operating 
expense highlights to include the fact that benefit costs and facilities expenses are 
expected to increase, but Board governance fees and employee travel will be 
reduced.  In response to Chair McClain’s question about the Dawson contract for 
facilities maintenance, President/COO Marcolongo said they are still in negotiation, 
but they may come back in February.    
 
MOTION:  Director Strebe moved and Director Dudley seconded to approve the 
budget as presented.  The motion was unanimously approved.  
 

IX. Committee Updates   
 

a. Joint Committees:  Chair McClain noted that the committee chairs rotate every two 
years, so to get them synched up with the AOG elections, the 2-year term will start in 
May 2021. 

 
1. Joint Strategic Planning Committee 

  
Joint Committee Chair Dudley previously posted the committee charter for the 
Directors to read.  He complimented the quality of AFA Foundation members of 
the committee and noted that they will have their first meeting next week.  

 
2. Joint CEO Evaluation and Compensation Committee  

 
Committee Chair Gunn is setting up an initial meeting and will introduce a draft 
charter.  He reminded the group that per the CEO Incentive Agreement, there 
will be an award for the accomplishments of the AOG goals, another award for 
AFA Foundation goals, and a third for our common goals.  He will be seeking 
Board input on this.   

 
3. Joint Finance Committee 

 
Committee Co-chair Strebe had nothing to report. 
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b. Hotel Task Force 
 

Task Force Chair Strebe updated the group on the status since last week’s special 
Board meeting.  The proposal has been provided to Provident.  They have an initial 
meeting today with S&P, but he does not think they will issue a bond rating in 
today’s discussion.  CEO Gould indicated they have a Zoom meeting on 20 Oct to 
discuss this. 
 

c. Finance and Investment Committee   
 
President/COO Marcolongo began by talking about the endowment that exists for 
the maintenance of a sand volleyball court in honor of a deceased graduate.  The 
earnings from the endowment have not been used in at least 12 years since the 
Academy has not requested funds to maintain or upgrade the court.  The family who 
established the endowment would like to do a major upgrade to the court in 
coordination with the Academy.  The amount for this long-needed upgrade is almost 
$17,000.  To make it happen, we require an exception to Financial Management and 
Investment Policy (FMIP) policy to allow multiple years of unused earnings to fund 
this project. 
 
MOTION:  The Finance and Investment Committee moved that the Board approve 
an exception to FMIP, paragraph 1.15 Preservation of Endowment Fund Capital, for 
the one-time expenditure of no more than $17,000 from the William E. Grace 
Endowment earnings to make needed improvements to the sand volleyball court. 
 
Discussion:  There was a short discussion concerning the policy about spending the 
money and how often the AOG requests the Academy to identify the need for these 
types of available funds.  We were doing it annually, but now do it monthly.  The 
motion was unanimously approved.  
 
President/COO Marcolongo then talked about the Class of 1980’s gift. Part of that 
gift was for the Center for Oral History, but since that project has stopped, the Class 
President recommended redirecting the monies toward heritage projects on the 
Terrazzo related to static displays.  This has already been coordinated with the 
Academy.  
 
MOTION:  The Finance and Investment Committee moved in accordance with the 
Class of 1980 Gift Agreement [that] the Board agree with the class president’s 
proposal to re-designate gift monies for the purpose of heritage projects on the 
Terrazzo. 
 
Discussion:  Director Gunn wondered what became of the Center for Oral History.  It 
was under the Center for Character and Leadership Development, but there was no  
funding for the positions, so it has not been operating for the past several years.  In 
response to Director Gorenc’s question as to whether there was a systematic process 
in place to address the situation where the original purpose for a gift was no longer 
viable, CFO Harwig responded that they will go back to the donor to see if they can 
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redesignate it.  If it is more than $25,000, they have to contact the Colorado 
Secretary of State.  The motion was unanimously approved.  
 
Committee Chair Strebe discussed changes to the FMIP based on the committee’s 
review.  Most changes were administrative, but he highlighted the rationale behind 
the cases where there were substantive changes to the wording.   

 
• Page 1: The change allows CEO Gould to delegate responsibility to President/ 

COO Marcolongo when needed.   
 

• Page 7:  The change decreases the amount of funds necessary to stay in short-
term investments.  The investment portfolio has a short-term component for 
liquidity purposes.  The AOG Reserve sits outside of that and is also in short-
term investments.  As the AOG gets larger and has more expenses, more funds 
are needed for the AOG Reserve component of the portfolio taking away the 
ability of the Investment sub-committee to deploy funds.  Also, the wording of 
“CASH Basis Operating Expenses” is not accurate because we do not have 
CASH Basis Operating Expenses since we use accrual accounting.  
 

• Page 10.  The changes give more flexibility to the AOG and the organization.  In 
some instances, organizations that could receive distributions might not take 
them since they want more than what is provided.  For example, a program might 
get $10,000 per year but really wants something that costs $30,000.  They will 
“save” the funds and decline the distribution for a couple years until there is 
enough. 
 

• Page 16.  The change puts what is already in practice and policy on paper.  The 
administrative fee maximum is .75%.  During the last audit, CFO Harwig had to 
go back to Board Minutes in 2004 to find where this was written.  Putting it in 
policy now makes future audits an easy answer.   

 
MOTION:  The Finance and Investment Committee moved to make the following 
changes [see Attachment 9] to the Financial Management and Investment Policy.  
The motion was unanimously approved.    

 
d. Audit Committee 
 

Committee Chair Lowe reminded the group that that the Audit Review would 
normally be conducted at our November meeting, but because we met early, we had 
decided to slip it until the end of the year.  They anticipate receiving the Audit 
Report soon, which will require us to review it in mid- to late- November.  

 
e. Heritage and Traditions Committee  
 

Committee Chair Dudley had nothing significant to report.  
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f. Awards and Recognition Committee  
 

Committee Chair Vargas reported that they have codified the process for the 
Sullenberger Award with the Center for Character and Leadership Development.  
They plan to present it in person annually in conjunction with the Character and 
Leadership Symposium in March.  However, it will not be presented in 2021 because 
it will likely be a virtual presentation.  Therefore, the inaugural presentation will be 
in 2022.  He also noted that SVP Grubbs had received a request from the AFA 
Foundation to synch up the young alumni year groups.  The AFA Foundation’s “Next 
Gen” graduates are 20 post-graduate and younger, while the AOG’s Young Alumni 
criteria is 15 years post-graduation or younger.  The committee discussed the pros 
and cons of changing the criteria but did not come to consensus and did not think it 
was appropriate to change the criteria at this time, thus they deferred action on it.   

 
g. Distinguished Graduate Committee  
 

Committee Chair Gunn talked about the nomination process.  The committee 
received the nominations for review on 13 October and they will meet on 2 
November to make the selection.  There are 19 nominees, nine of whom are new this 
year.  (A nomination packet can remain in the system for three years, and a person 
can be renominated.)  The nominees are from graduate years 1963-1996 and include 
18 males and 1 female.  The goal is to contact the recipients on 18 November.  If 
there is a Founder’s Day dinner, it will honor two classes of Distinguished Graduates 
because Founder’s Day 2020 was cancelled.   
 

h. Governance Committee  
 

Committee Chair Lowe had nothing significant to report.  Chair McClain tasked the 
committee to review Governance Chapter 4 and the Board Calendar and Board 
meeting schedule.  She would like a recommendation on how frequently we should 
meet and in what format (in-person or Zoom meeting).   
 

X.  Class Advisory Senate Update  
 
CAS President Brower thanked the AOG staff for supporting the CAS meeting last week.  
He said the interaction with Chair McClain was excellent.  The Alumni Way of Life 
group gave a presentation which was well-received.  Of the 30 candidates for the AOG 
Board of Directors, three are Class Senators.  The new CAS officers include Randy 
Helms ’79, President; Jason O. Harris ’01, Vice President; and Tom Hayden ’74, 
Secretary.  He noted that this is his last scheduled Board meeting.  He thanked the group 
for the work we do, our common sense, and our integrity.  Chair McClain commended 
Director Brower for all his hard work and for finding Senators for all Classes. 
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XI. Chair’s Comments  
 

Chair McClain intends for our February meeting to be in person with a Zoom option for 
those Directors who are not comfortable attending in-person as this will be our last 
meeting as a Board.  She thanked CEO Gould, President/COO Marcolongo, and the AOG 
staff for their hard work. 

 
XII. Adjournment.   
 

Chair McClain thanked the Board for their candid conversations.  She adjourned the 
meeting at 1:40 p.m. MDT. 
 

Note:  Portions of the minutes may have been rearranged from the time sequence to topical 
sequence. 
 
 
Respectfully submitted, 
Virginia Caine Tonneson, Secretary 
 
Atch: 

1.  7 August 2020 Approved Meeting Minutes 
2. 10 September 2020 Approved E-vote Minutes 
3. 8 October 2020 Approved Special Meeting Minutes 
4. Single CEO Update 
5. Election Communications Plan 
6. President’s Report  
7. Quarterly Financial Update 
8. Highlights of FY2021 Budget 
9. FMIP Changes 
 
 
 
 
 


