
 
 
 
 

BOARD OF DIRECTORS MEETING 
14 May 2021 Meeting Minutes 

PROVISIONAL 
 

Board Members Present: Cathy McClain ’82, Outgoing Chair; Bob Lowe ’71, Incoming Chair; 
Will Gunn ’80, Vice Chair; Ginny Caine Tonneson ’80, Secretary; Glenn Strebe ’87, Treasurer; 
Hans Mueh ’66; Garry Dudley ’68; Mark Volcheff ’75; Randy Helms ’79, President, Class 
Advisory Senate; Brian Bishop ’83; Dennis Dabney ’89; Kendra Lowe ’01; Andrew Hendel ’09; 
Emma Przybyslawski ’10; Joseph Bledsoe III ’11.  
 
Board Member Present via Videoconference: Nancy Taylor ’01. 
 
AOG Staff Present: Mike Gould ’76, CEO; Jennifer Harwig, CFO; Corrie Grubbs, Senior 
Vice President, Operations; Emma Ross, Executive Assistant; Nick Johannsen, Web Developer; 
Tony Capistrano, IT Support Specialist; Ryan Hall, Photography and Video Production 
Specialist. 
 
AOG Staff Present via Videoconference: Michele Bergeman, Vice President, Alumni and 
Constituent Relations; Ruth Reichert, Executive Assistant to the CEO, AOG & AFA Foundation; 
Jeff Holmquist, Director of Strategic Communications. 
 
AOG Staff Absent: Marty Marcolongo ’88, President/COO. 
 
Guests Present: Lt Gen Richard Clark ’86, USAFA Superintendent; Mark Kuykendall, Chief, 
Executive Communications; Capt Kelly Griffith, Aide de Camp to the Superintendent. 
 
I. Call to Order/Chairman’s Welcome  

 
Chair McClain called the meeting to order at 8:27 a.m. MDT, Friday, 14 May 2021.   
 

II. Chair’s Comments 
 
Chair McClain talked about the opportunities for the new Board and then asked the 
Directors and AOG staff to introduce themselves.   

 
III.  Consent Agenda 
 

The consent agenda included the 19 February 2021 Meeting Minutes (Attachment 1) and 
the 5 April 2021 Special Meeting Minutes (Attachment 2).  The consent agenda was 
unanimously approved. 
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IV.  Agenda  
 
MOTION: Director Tonneson moved and Director Mueh seconded to approve the agenda 
as is.   
 
Discussion: Director Volcheff raised the question asking if the Board agenda should 
include another review of the succession plan presented by the CEO since it was unclear 
from last Board meeting’s CEO Monitoring Report which organization’s succession plan 
was being presented.  At the February 2021 meeting, it was decided that the Governance 
Committee would review paragraph 2.7 to ensure there was an emergency succession 
plan for both the AOG CEO and AOG President/COO.  Director Tonneson noted that this 
would be addressed during the scheduled review of Chapter 2 (Executive Limitations).  
The motion was unanimously approved. 
 

V. Election of New Board Chair 
 

Chair McClain thanked Directors Lowe and Przybyslawski for running for Chair.  She 
asked the Directors to vote for their selection via written ballot.  Director Lowe was 
selected as the new Chair by a vote of 11-4.   

 
VI. Election of Board Officers  
 

Chair Lowe nominated Will Gunn as Vice Chair, Ginny Caine Tonneson as Secretary, 
and Glenn Strebe as Treasurer.    
 
MOTION: Director Lowe moved and Director Mueh seconded that the slate of new 
officers be accepted.  The motion was unanimously approved. 
 

VII. Chair Comments 
 
Chair Lowe thanked the Directors for their support and CEO Gould for hosting a social 
the previous evening.  He also thanked Director Dudley and SVP Grubbs for obtaining 
the engraved terrazzo memento for Chair McClain.  He noted that with the Bylaws 
change, the Board can be more agile and can make the administrative change to clarify 
that the President of the Class Advisory Senate is a Director.  The Directors then 
completed their Conflict of Interest forms. 
 

VIII. Presentation by the USAFA Superintendent, Lt Gen Richard Clark ’86 
 

Lt Gen Clark thanked the Board for their support and complimented Chair McClain on 
her service.  He noted the importance of the Long Blue Line to the success of the 
Academy.  He then talked in some detail about his priorities: 1) to develop leaders of 
character, 2) to defeat COVID-19 and not let it derail the mission, 3) to prepare leaders 
for future conflict, and 4) to demonstrate an environment of dignity and respect.  As part 
of the discussion, he provided an update on AFSCs for the Class of 2021, statistics on the 
Class of 2025, an update on the Honor Code violations, cadet athletic and academic 
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accomplishment this year, and the fact that the Academy now has a Diversity and 
Inclusion Action Group.  He also talked about the Institute for Future Conflict, the 
Madera Cyber Innovation Center, and the importance of emphasizing that we are the 
Academy for the Space Force.  He answered several questions from Directors and 
concluded by noting the value of graduate involvement.  
 

IX. Executive Session  
 

The Board went into executive session IAW Bylaws Article V Section 8 at 10:15 a.m. 
MDT to nominate a replacement to fill the remaining two years of Director Boyle’s term. 
 
MOTION: Director Tonneson moved and Director Volcheff seconded to come out of 
executive session.  The motion was unanimously approved. 

 
X. Open Session 
 

The Board went into open session at 10:45 a.m. MDT. 
 
MOTION: Chair Lowe moved and Director Gunn seconded that Mark Mavity, as the 
next highest vote getter in the recent election, fill the Director position vacated by 
Director Boyle.  The motion was approved by a vote of 10-5 (Directors Strebe, Hendel, 
Helms, Przybyslawski, and Bledsoe against).  
 

XI.   Executive Session  
 
The Board went back into executive session IAW Bylaws Article V Section 8 at 10:46 
a.m. MDT to discuss a membership termination.   
 
MOTION: Director Tonneson moved and Director Gunn seconded to come out of 
executive session.  The motion was unanimously approved. 
 

XII. Open Session 
 

The Board went into open session at 11:13 a.m. MDT. 
 
MOTION: Director Dudley moved and Director Tonneson seconded to delay the 
discussion on the membership of Lt Col Larry Brock, USAFR (Ret) until the next Board 
meeting.  The motion was unanimously approved. 
 

XIII. AOG Update  
 

a. CEO Review of AOG Performance  
 
CEO Gould discussed the Draft Pre-decisional Joint Strategic Plan which he created 
in collaboration with President/COO Marcolongo and AFA Foundation President/ 
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COO Hille.  He discussed the mission and vision of the two organizations, both 
separately and in collaboration, as well as the elements which power them.   
 
He then talked about the Doolittle Hall Master Plan (Attachment 3) and the idea of 
creating a Doolittle Campus that is a home and inspiration for graduates, cadets and 
their families, the AOG and AFA Foundation staffs, and the public.  Initial planning 
began in November 2020 and they have had subsequent meetings with Fentress 
Architects and Matrix Design to consider various options.  The plan includes a 
renovation of Doolittle Hall, a new administrative building, and a development and 
expansion plan for the Heritage Trail.  Key considerations include the fact that it 
should be compliant with Academy design standards, be complementary to other 
facilities in development, and preserve or create “view corridors.”  
 
CEO Gould then provided an update on the comprehensive campaign (also in 
Attachment 3).  The goal is to raise $270 million.  Thus far, they have raised over 
$150 million and project raising another $69.6 million via other channels (e.g., 
annual giving, related organizations).  That leaves a gap of $44.4 million, which they 
hope to raise during the public phase of the campaign.  The public phase will begin 
with a campaign launch event proposed to be held on 9-11 September 2021 in 
Washington DC.  There also will be regional events in 2021 to follow the launch.  
 
He then provided an update on reunions.  Because there were no in-person reunions 
last year, several classes decided to postpone them until 2021.  He noted that they 
are providing additional services during the “fully supported” weekends to include 
tours, information on the Space Force, topic-specific updates, and the opportunity for 
every graduate to eat in Mitchell Hall.   
 

b. CEO Monitoring Reports  
 

CEO Gould reported compliance with the three required monitoring reports below 
but provided additional information on each.   
 
• 2.1 Treatment of Members and Other Constituents.  CEO Gould has had several 

calls about releasing member information, particularly in relation to the recent 
AOG election.  Colorado law requires a non-profit organization to release their 
member contact list for issues dealing with governance, but there are privacy 
concerns.  He recommended that we tighten up what we considered a 
governance issue (“proper purpose”).  The Governance Committee will  review 
this issue.  SVP Grubbs noted that AOG members have the ability to opt out of 
sharing any contact information with the AOG.   

 
• 2.3 Financial Budgeting.  Director Strebe and Alex Gilbert (AFA Foundation 

Board Vice Chair) are working together on the issue of the AOG providing the 
backstop to back the sale of the bonds on the North Gate project.  Before our 
next Board meeting, the AOG will likely be transferring the funds to back up a 
letter of credit so they can proceed with the project.  
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• 2.9 Board Awareness and Support.  CEO Gould noted that we send out material 

in ‘7258 and that he will notify the AOG Chair if there is an issue of concern.  
The AOG Chair will then determine whether the issue is something that needs to 
be shared with entire Board.   

 
Director Volcheff asked if there was a way to modify the monitoring reports so that 
they are not so burdensome.  The Governance Committee will address this during the 
scheduled review of Chapter 2 (Executive Limitations).  
 

c. President’s Report  
 

SVP Grubbs provided the AOG update in the absence of President/COO 
Marcolongo (Attachment 4).  She provided a review of the past quarter to include 
the successful election, ZoomieBrief/ZoomieClass sessions, and the Firstie 
Departure.  Future engagements include the Service Academy Career Conference 
and additional ZoomieBrief/ZoomieClass sessions, as well as the Class of 2025 in-
processing/FamFest, the Forged in Blue Ceremony, the Distinguished Graduate 
Service Award dinner, Parents Weekend, class and affinity group reunions, and 
tailgates.   
 
She then provided an update on potential courses of action to make all graduates 
members of the AOG.  Currently there are 50,147 living graduates of whom 30,648 
are AOG members.  She talked about the impact on the budget of making all 
graduates members, total cash flow loss, and various scenarios to address the loss.  A 
discussion ensued concerning tiered levels, tax credits, potential changes to the 
family plan, investment impacts, Checkpoints publication, and the strategic impact 
of adding approximately 20,000 new members.  Chair Lowe brought up the idea of 
implementing membership for all within 90 days, but after further discussion on the 
timing and risk mitigation, the Board decided to leave the implementation date to be 
as soon as feasible.  SVP Grubbs noted that every aspect of the AOG will need to be 
reviewed for potential impacts.  Similarly, the Investment Subcommittee will look at 
impacts and the Governance Committee will review the Bylaws to identify needed 
changes.   
 
MOTION: Director Bledsoe moved and Director Bishop seconded that the AOG 
develop courses of action for membership for all graduates.  The AOG staff will 
report back to the Board no later than 5 August 2021.  The motion was approved 14-
1 (Director Strebe against). 

 
d. Quarterly Financial Update   
 

CFO Harwig provided the quarterly financial update (Attachment 5).  Investment 
returns have remained strong this fiscal year with YTD Realized/Unrealized gains of 
$1,281,132.  There were increased contributions from an estate gift, and 
merchandise sales remained strong, but social events were impacted by COVID-19 
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restrictions.  Overall revenue for the quarter was up 18.34% ($2.1 million), while 
expenses were down 5.71% ($1.3 million).  She then provided a restricted funds 
review.  As of 31 December 2020, 103 campaign, donor-restricted, quasi-
endowment and true endowment funds held $16.3 million.  There were 22 funds that 
awarded/gifted a total of $1.7 million.  Many funds did not pay as a result of 
COVID-19 cancellation of events and programs, but they are working with the 
Academy to use funds that have been unused. 
 

XIV. Executive Session  
 

The Board went into executive session IAW Bylaws Article V Section 8 at 1:48 p.m. 
MDT to discuss committee assignments.  
 

XV. Open Session 
 

The Board went into open session at 2:24 p.m. MDT. 
  
MOTION: Director Tonneson moved and Director Mueh seconded the approval of the 
committee assignments and closure of the Bylaws Review Task Force (Attachment 6).  
The motion was unanimously approved. 
 
MOTION: Director Dudley moved and Director Mueh seconded that we stand up a 
Strategic Focus Committee.  The motion was unanimously approved.  
 
Chair Lowe asked Director Gunn to assess the need for a Minority/Diversity-Inclusion 
Participation Task Force.   
 

XVI. Committee Updates   
 

a. Governance Committee  
 

Committee Chair Gunn has the original Bylaws Review Task Force notes concerning 
changes to the Bylaws that will need to be made to enable membership for all 
graduates.  The Governance Committee will review these notes by 28 May 2021.  
The Governance Committee also will review Governance Policy Chapter 1 for the 
August Board meeting.  
 
Director Mueh brought up the requirement that there be a unanimous vote for an 
Honorary Membership to be approved.  He was concerned that it posed a potential 
for black-balling a nominee.  A discussion ensued about whether we needed to lower 
the bar or whether we wanted to change the criteria with only six vacancies left.  
Director Dudley suggested a limit on how many times an individual may be 
nominated.    
 
MOTION: Director Dudley moved and Director Mueh seconded to change the 
criteria for the selection of Honorary Membership to be 80% (13 of 16 Directors) 
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and to limit the number of times a nominee may come before the Board to two.  The 
motion passed 14-1 (Director Tonneson against). 
 
Chair Lowe noted that we will change the date of the next Board meeting to 
Thursday, 5 August to deconflict with the events surrounding the Distinguished 
Graduate Award and the ground-breaking for the Madera Cyber Innovation Center.  
He talked about potential considerations for scheduling future Board meetings such 
as joint dinners with the CAS and AFA Foundation and football games.  Chair Lowe 
reminded the group of the previous Board’s decision that Directors will attend four 
funded events to include two Board meetings.  As clarification, local Directors who 
do not get paid to attend Board meetings will be able to attend four away events.  
The AOG staff will provide suggested meeting dates and events Directors might 
consider attending prior to the next Board meeting.  
 

b. Finance and Investment Committee   
 
Committee Chair Strebe discussed that fact that the AOG received a bequest from 
the Pierrette Ryan Trust and Estate in the first quarter in the amount of $289,500.  
The bequest identified the AOG as a recipient of 1.5 shares of the estate.  In the 
distribution from the estate, there was no instruction for the use of the funds; 
therefore, the use of the funds falls within the FMIP 1.16 Bequests and Other 
Deferred Gifts.  This reference was provided to the Directors.   

 
MOTION: The Finance and Investment Committee moved that the distribution from 
the Pierrette Ryan Trust and Estate be placed in the Long Blue Line Fund, an 
unrestricted fund to support current operational needs of the AOG.  The motion was 
unanimously approved.  
 
Committee Chair Strebe then provided an update on the investment portfolio.  It was 
$22.4 million in 2009, and as of April 2021, it was $58.8 million.  As the portfolio 
gets larger, the way it is managed needs to be reviewed.  The committee is looking at 
potentially changing some of the subgroups of investments to fine tune the portfolio 
to get the best returns possible.   

 
c. Audit Committee 

 
Chair Lowe will assign an Audit Committee Chair (included in Attachment 6).  He 
noted that the audit is in progress and it will be reported out shortly.  
 

d. Heritage and Traditions Committee  
 

Former Committee Chair Dudley noted that the committee had previously provided 
the non-Director names to the Board.  The committee members were discussed 
during executive session. 
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e.  Awards and Recognition Committee 
 
 Committee Chair Taylor had nothing to report.  
 
f. Joint Strategic Planning Committee  
  

Joint Committee Chair Dudley reminded the Board that we had previously received 
the updated Joint Strategic Planning Committee charter.   
 

g. Joint Finance Committee 
 

Committee Co-chair Strebe noted that the committee met virtually to go through the 
charter.  They will look at the Single CEO Agreement to ensure the committee 
represents the intent of that agreement.  
 

XVII.  Class Advisory Senate Update  
 
Director Helms showed the Directors where to find the Class Advisory Senate material 
on the AOG website.  He noted that several of the Directors were former Senators.  They 
only have one vacancy (Class of 2011) due to Director Bledsoe joining the AOG Board.  
He talked about the election and how the AOG had provided clear talking points for the 
Senators to share with their classes.  He discussed the April CAS meeting and some of 
the comments made by the Dean at that meeting. A short discussion ensued about the 
number of graduates that remain for a career, the career rate for USAFA versus ROTC 
graduates, and the idea of looking at active duty family units when both members are 
graduates, but only one stays on for a twenty-year career. CEO Gould will see what 
information is available.   
 

XVIII. Chair’s Comments  
  

Chair Lowe noted that Director Gunn should count on having a Zoom meeting prior to 
the August meeting concerning Governance Committee issues.  He asked each Director 
for comments and impressions.  CEO Gould provided the Directors with copies of the 
Comprehensive Campaign Plan and the Draft Pre-decisional Joint Strategic Plan.  He 
noted that with the recent vote, we have the opportunity to make some significant 
changes.  
 

XIX. Adjournment   
 

Chair Lowe thanked the Board for his selection as Chair.  He talked about wanting a 
succession plan as both the Chair and Vice Chair will only be on the Board for two more 
years.  He believes the average time since graduation for Directors on the past four 
Boards is approximately 35 years, which he would like to see lowered.  He discussed our 
engagement in graduates’ life cycles and encouraged us to look carefully at the list of 
events where it would be appropriate for Directors to attend.  He noted the importance of 
having common talking points.  He concluded by commenting that we are standing on the 
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shoulders of previous Boards and are providing the shoulders for subsequent Boards.  He 
noted that we may have a couple of Zoom meetings before August.  He adjourned the 
meeting at 4:12 p.m. MDT.  
 

Note:  Portions of the minutes may have been rearranged from the time sequence to topical 
sequence. 
 
 
Respectfully submitted, 
Virginia Caine Tonneson, Secretary 
 
Atch: 

1.  19 February 2021 Meeting Minutes 
2. 5 April 2021 Special Meeting Minutes 
3. CEO Review of AOG Performance  
4. AOG Staff Update 
5.  Quarterly Financial Update 
6. Committees of the Board 

https://s3.amazonaws.com/aog-websites/usafa-org/misc/1-aogbod19feb21mtgminutes-approved5.14.21.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/2-aogbod5apr21specialmtgminutes-approved-5.14.21.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/3-ceoreview.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/4-revaogstaffupdate.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/5-quarterlyfinancialupdate.pdf
https://s3.amazonaws.com/aog-websites/usafa-org/misc/6-committeesoftheboard-5.14.21.pdf

