
 
 
 
 

BOARD OF DIRECTORS MEETING 

3 Aug 2018 Meeting Minutes 

APPROVED 

 

Board Members Present: Cathy McClain ’82, Chair; Jack Fry ’67, Treasurer; Ginny Caine 

Tonneson ’80, Secretary; Hans Mueh ’66; Frank Gorenc ’79; Steve Mueller ’79; John Vargas 

’96; Garry Dudley ’68, President, Class Advisory Senate. 

 

Board Members Absent: Wally Moorhead ’69, Vice Chair; Will Gunn ’80; Glenn Strebe ’87.  

 

AOG Staff Present: Marty Marcolongo ’88, President and CEO; Steve Simon’77, Executive 

Vice President; Alton Parrish, CFO and Senior Vice President for Finance; Corrie Grubbs, 

Senior Vice President, Operations; Emma Ross, Executive Assistant; Daniel Kuhn, IT Support 

Specialist; Toby Lortz, Director of IT. 

 

Members and Guests Present: Lt Gen (Ret) Mike Gould ’76, President/CEO, USAFA 

Endowment; Terry Storm ’61; Mike Rose ’69; Glenn Schalbs ’69; Dr. Christopher Luedtke ’87, 

Director, Center for Character and Leadership Development; Lt Col Steven Glendenning ’92, 

Head, USAFA Honor Division; Major Brian Fash ’04, Deputy Head, USAFA Honor Division; 

Capt Jon Richardson ’12, USAFA Honor Division; Lt Chandler Heppe ’18, USAFA Honor 

Division; Doug Brower ’72, Vice President, Class Advisory Senate; Tom Hayden ’74, Executive 

Committee Member, Class Advisory Senate; Mark Volcheff ’75, Back-up Senator, Class of 

1975.  

 

Board Members and Guest Speakers Present via Teleconference: Larry New ’76; Kathleen 

Rock ’98; Mark Rosenow ’03; Emma Przybyslawski ’10; Rod Hennek ’75, Chair, Investment 

Sub-Committee.  

 

I. Call to Order/Chairman’s Welcome  

 

Chair McClain called the meeting to order at 8:30 a.m. MDT, Friday, 3 August 2018.   

 

II. Chair’s Comments 

 

Chair McClain had the guests introduce themselves and mentioned the Directors who 

were absent or attending via teleconference.  She then introduced Director Vargas and 

had the Directors introduce themselves.    

 

III.  Consent Agenda 

 

The consent agenda included the 4 May 2018 Meeting Minutes (Attachment 1) and the 

29 May 2018 E-vote Minutes on the approval of John Vargas as an Appointed Director 

(Attachment 2).   
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MOTION: Director Mueller moved and Director Mueh seconded to approve the consent 

agenda as is.  The motion was unanimously approved. 

 

IV.  Agenda 

 

MOTION: Director Tonneson moved and Director Mueh seconded to approve the 

agenda as is.  The motion was unanimously approved. 

 

V.  Presentation by the President and CEO, USAFA Endowment, Lt Gen (Ret) Gould  

 

Lt Gen (Ret) Mike Gould gave the Board an update on the Single CEO Agreement and 

way ahead with the other foundations.  The USAFA Endowment will raise the money 

for the foundations in conjunction with their leadership, but the question remains as to 

whether the USAFA Endowment will keep the money to invest and distribute as needed 

to the foundations, or whether they will give the money in a lump sum payment to the 

foundations.  The USAFA Endowment cannot be an agent for another non-profit, but 

they can raise money to support the Academy.  He pointed out that when a donor makes 

a gift, someone has to be responsible for stewarding it and investing it.  It comes down 

to where the donor wants the money to reside.  He feels we can build in efficiencies if 

we pool the money with the foundations.  

 

Gen (Ret) Mark Welsh, Dean of the Bush School of Government and Public Service at 

Texas A&M, has invited Lt Gen (Ret) Gould, CEO Marcolongo, and Lt Gen (Ret) Jay 

Kelley to visit the foundation president, alumni association, and the university president 

to see how their model works.  When they go out to raise money, they do it as a 

complete team.  Our relationship with the superintendent is different because the 

superintendent cannot solicit or raise money.  The USAFA Endowment has been 

working with the USAFA staff to come up with a list of priorities for the Campaign to 

the tune of $265 million.  Lt Gen (Ret) Gould would like to get to a point where there 

are weekly or monthly discussions with the superintendent to talk about the priorities for 

the campaign.   

 

Chair McClain asked Lt Gen (Ret) Gould to talk more about the obstacles to having the 

money distributed to the non-profits.  He responded that he does not think the USAFA 

Endowment can raise money for an organization to grow and to have more money in 

their own coffers, but that it is fine for the USAFA Endowment to raise money to 

support the Academy.  Director Fry expressed concern that the AOG has not been made 

aware of certain gifts where individuals have set up estates with specific directions that 

it go to the AOG.  Lt Gen (Ret) Gould indicated that he was not aware of these specific 

cases, but he would find out.  A discussion ensued about solicited versus unsolicited 

funds as well as the distribution of money when it is a bequest to the AOG.  Director 

Mueller commented that this would be a benefit of having a Single CEO who would 

have vision on these donations. 
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The USAFA Endowment has signed the Single CEO agreement, which lays the 

foundation for how the USAFA Endowment and AOG will work together.  Chair 

McClain asked what we could do to help come to an agreement with the other 

foundations.  Lt Gen (Ret) Gould indicated that they have asked all the foundations to 

draft an MOU, but only the Friends of the Library have done so thus far.  The next step 

is to get the foundations to open their books and talk about what would happen in certain 

situations.  Chair McClain indicated the big question is how to handle the money and the 

transfer.   

 

Lt Gen (Ret) Gould concluded by talking about fundraising.  Thus far in this calendar 

year, they have raised just under $8M, which is ahead of where they projected they 

would be at this point.  Chair McClain commented that we would appreciate someone 

picking up the funding for Checkpoints as it would really help the AOG operational 

budget.   

 

VI.    Executive Session  

 

The Board went into executive session IAW Bylaws Article V Section 8 at 9:34 a.m. 

MDT to discuss a request for promotion support.  

 

MOTION: Chair McClain moved and Director Fry seconded to come out of executive 

session.  The motion passed unanimously. 

 

VII.  Open Session 

 

The Board went back into open session at 9:56 a.m. MDT. 

 

MOTION: Director McClain moved and Director Mueller seconded to publish the 

following statement as a show of support for 1969 graduate, Terryl J. Schwalier.   
  
The Board of Directors of the Association of the Graduates of the United States Air 

Force Academy wishes to express its support for the efforts to promote Terryl J. 

Schwalier to the rank of Major General.   
  
Terryl J. Schwalier, a 1969 graduate of the United States Air Force Academy, has twice 

had his case reviewed by the Air Force Board for Correction of Military Records.  Each 

time, the Board for Correction has recommended his promotion.  Each time, the action 

has been thwarted.  
 

To that end, we support actions by the President of the United States to right this wrong 

that has existed for over 20 years.  We support the favorable implementation of the 

recommendations of the Air Force Board for the Correction of Military Records 

regarding the promotion of Terryl J. Schwalier to the date he would have been promoted 

had his previous nomination not been withdrawn. 
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MOTION TO AMEND: Director Vargas moved and Director Dudley seconded 

rewording the motion to read as follows: 

 

The Board of Directors of the Association of Graduates of the United States Air Force 

Academy wishes to express its support for the recommendations of the Air Force Board 

for the Correction of Military Records regarding the promotion of Terryl J. Schwalier to 

the date he would have been promoted had his previous nomination not been withdrawn. 

 

The vote to amend the original motion passed by a vote of 6-4 (Directors Rock, 

Rosenow, Przybyslawski, and McClain against). 

 

The Board tabled the discussion for the arrival of the guest speakers at 10:30 a.m. MDT.  

The Board went back into executive session at 12:40 p.m. MDT to continue the 

discussion.  They came out of executive session at 1:15 p.m. MDT for the motion below, 

which is presented here for continuity, rather than in time sequence.  

 

MOTION TO AMEND: Director Dudley moved and Director Mueh seconded 

rewording the amended motion to read as follows:  

 

The Board of Directors of the Association of Graduates of the United States Air Force 

Academy wishes to express its support for the recommendations of the Air Force Board 

for the Correction of Military Records regarding the promotion of Terryl J. Schwalier. 

 

Terry J. Schwalier, a 1969 graduate of the United States Air Force Academy, has twice 

had his case reviewed by the Air Force Board for Correction of Military Records.  Each 

time, the Board for Correction has recommended his promotion, yet this effort has been 

unsuccessful to date.  

 

The motion to amend the amended motion to the above wording passed by a vote of 8-2 

(Directors Rosenow, Rock against).   

 

 VIII.  Presentation by the Head of the USAFA Honor Division, Lt Col Steven Glendenning  

 

Lt Col Glendenning provided statistics on the honor cases during 2017-18 and indicated 

that the overall trend in the number of honor cases since 2007 has gone down by about 

50% (145 cases in 2007-08, 97 cases in 2017-18).  They are unsure as to what the 

decrease can be attributed – better education, more honorable cadets, more tolerating, or 

other reasons.  They have done a correlation between honor cases with athletes versus 

non-athletes and found that those intercollegiate athletes with the lowest academic 

composite are statistically more likely to have honor incidents as are Prep School 

graduates.  

 

Lt Col Glendenning also discussed the fact that they have brought back Cadet X letters, 

they are distributing an Honor Bulletin to have more transparency about the number and 

types of cases, and they will have an honor conference with the other service academies 

to discuss trends and ideas.  The Honor Division is also working with the faculty to 
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ensure the collaboration policy is clarified.  He also mentioned that cadets have found 

creative ways to cheat using technology, but that DF is taking steps to discourage certain 

practices.   

 

IX. Presentation by Deputy Director, Center for Character and Leadership 

Development, Dr. Christopher Luedtke 

 

Dr. Luedtke discussed how CCLD is still growing and optimizing how they meet the 

superintendent’s four focus areas:  Research and Scholarship, Assessment, 

Development, and Integration.  He then talked about the National Character and 

Leadership Symposium (NCLS) and how they rotate between four themes that tie to the 

USAFA Outcomes: Ethics and Respect for Human Dignity (NCLS 2018); Leadership, 

Teamwork, and Organizational Management (NCLS 2019); The Human Element 

(NCLS 2020); and Warrior Ethos (NCLS 2021).  They will bring in speakers with 

compelling stories to challenge the cadets, as well as the other invited college students, 

faculty, staff, and members of the community.  They do live streaming and on-demand 

so the Air Force can take advantage of the great speakers and important topics.  In the 

future, they plan to have fewer speakers and offer more time for cadets to reflect on the 

critical issues of leadership and character.   

 

Director Gorenc asked about both the relationship with Air University and how they use 

retired General Officers.  Dr. Luedtke indicated that they have worked on building a 

strong connection to Air University.  He said that cadets really relate best to speakers 

closer to their age (“near-peers”) on leadership, so they have to be cognizant of that.  

They want authentic leadership and for the speaker to connect with the cadets to make it 

meaningful.  

 

Director Przybyslawski asked how younger graduates could get involved in NCLS.  Dr. 

Luedkte indicated there is a nomination process for speakers, but there are other 

opportunities to participate with cadets, such as though CW, which runs the honor 

education program; the local AOG Chapter, which is always asking graduates to 

participate; and DFBL, which runs the Cadet Commanders’ Leadership Enrichment 

Seminar.  He indicated USAFA/CM (strategic communications) can help connect 

volunteers.  The Class of 1973 is the main class benefactor for NCLS and they do an 

excellent job of bringing people to help with NCLS.  Chair McClain suggested putting a 

notification in ‘7258 when there are opportunities to volunteer.   

 

X. Executive Session  

 

The Board went into executive session IAW Bylaws Article V Section 8 at 11:19 a.m. 

MDT to discuss committee replacements for the vacancies left by the resignation of 

Director Munson (Attachment 3) and Director Rank.  The Board also discussed 

Appointed Directors.  

 

MOTION: Chair McClain moved and Director Tonneson seconded adding the following 

Directors to the following committees:   
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 Audit Committee: Director Vargas 

 Governance Committee: Directors Vargas and Dudley 

 Heritage and Traditions Committee: Director Przybyslawski  

 Distinguished Graduate Award: Director Strebe 

 

The motion passed unanimously.  The updated committee list is in Attachment 4.  

 

MOTION: Director McClain moved and Director Mueller seconded that Director 

Vargas complete the term previously held by Director Munson ending in May 2021.  

The motion passed unanimously.  

 

MOTION: Chair McClain moved and Director Mueh seconded that we come out of 

executive session.  The motion passed unanimously.  

 

XI.  Open Session  

 

The Board went into open session at 11:30 a.m. MDT to begin committee reports.  All 

committee reports are discussed in Section XVII for continuity. 

 

XII. Executive Session 

 

As noted on p. 4, the Board went back into executive session IAW Bylaws Article V 

Section 8 at from 12:40 a.m. -1:15 p.m. MDT to continue the discussion on an 

Appointed Director and on the promotion issue.  

 

XIII. Open Session 

 

MOTION: Director Tonneson moved and Director Dudley seconded that we wait until 

the upcoming election to fill the seat previously occupied by Director Rank.  The motion 

passed unanimously. 

 

XIV.  Single CEO Agreement  

 

Chair McClain discussed that Directors Fry and Strebe and CEO Marcolongo had 

worked to make some tweaks to the Single CEO Agreement to address our previous 

concerns.  We have received an answer from our lawyer concerning which organization 

would employ the CEO.  Administratively, he/she will be an employee of the AOG.  

The USAFA Endowment is in agreement with this.  There will be another agreement 

between the AOG and USAFA Endowment to talk specifically about the duties of the 

Single CEO.  Additional changes to the previous version of the draft Single CEO 

Agreement include the removal of the paragraph about the fiscal year.  The CEO will 

decide that issue.  Additionally, a paragraph on the existing agreements was inserted.  It 

states that agreements, governance policies, and procedures currently in place will 

remain in effect until the CEO creates the operating framework for both organizations 

(within 12 months of his/her employment start date).   
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Director Fry questioned whether the version of the Single CEO Agreement that the 

USAFA Endowment signed still had two choices of wording in paragraph 3.d.  Because 

it did, Director Fry made the following motion. 

 

MOTION: Director Fry moved and Director Mueh seconded that the second version of 

paragraph 3.d. be approved (in bold):  Increase donations to support the Academy, 

Cadets and Graduates, enhancing the long-term financial security of the AOG and the 

Endowment.  OR, Enhance long-term financial security by increasing donations to 

both the AOG and the Endowment.  The motion was passed unanimously.  

 

Director Rock requested that paragraph 26, Termination Protocol, be clarified as far as 

how to contact the other organization if one of the organizations wanted termination. 

Director McClain indicated an address could be added under the signature block.  

 

CFO Parrish pointed out that the line in paragraph 28: “…or terminated in accordance 

with Section 27,” should be corrected to say “Section 26.” 

 

MOTION: Director Dudley moved and Director Mueh seconded that the AOG Board 

approve the Single CEO Agreement with the three administrative changes above 

(putting the correct sentence in, changing the paragraph number, and adding specific 

language on how to contact the Board Chair in the signature area).   

 

Discussion: Director Fry expressed several concerns about the MOU, including the 

timing of the agreement vis-à-vis the Bylaws change vote, the lack of an endgame with 

the other foundations, joint finance issues, and concerns about what happens if the 

agreement is terminated and not renegotiated within 90 days. He also was concerned 

with Lt Gen (Ret) Gould’s comments earlier in the day about the slow progress with the 

other foundations and that the USAFA Endowment would not help the AOG to grow.  

Chair McClain indicated her interpretation of Lt Gen (Ret) Gould’s comments was that 

the USAFA Endowment is not going to support the AOG in growing our pot of money 

just to have more money to sit on, but that they would support the AOG as we grow in 

the support to graduates, what we give to the Academy, and what we do for heritage 

projects.  The motion passed by a vote of 10-1 (Director Fry against).  The Single CEO 

Agreement will be posted on the website when we begin the Communications 

Campaign.  

 

XV.  AOG Update  

 

a.  CEO Review of AOG Performance 

 

CEO Marcolongo discussed how the AOG has supported the Academy, cadets, 

graduates, and history and heritage over the past quarter (Attachment 5).  They 

provided commissioning support to three squadrons, hosted the Commandants’ 

quarterly update, and the Colorado Parents’ Club held FamFest during in-processing 

at Doolittle Hall.  The Parents’ Club estimated the attendance to be between 2,200-

2,400, up from 1,800 attendees in previous years.  By holding FamFest 2018 at 
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Doolittle Hall, the attendees were able to access the Heritage Trail, which was off-

limits to parents during previous in-processing.  The Basic Cadets went to Doolittle 

Hall at the conclusion of Basic Cadet Training for 2-hour blocks, where they were 

able to watch videos and talk to graduates stationed along the Heritage Trail.  These 

graduates noted that the Basics seemed to be more engaged than when Basics 

previously went through the Heritage Trail during in-processing.  

 

In addition, the AOG jointly held the Service Academy Career Conference in the 

Washington DC area, the Dayton Golf Tournament, as well as the Meet and Greet in 

Virginia with the superintendent.  Furthermore, during the past quarter, the AOG 

sent out 13 newsletters and Checkpoints.  They also supported flights by cadets in 

the Wright B Flyer in Dayton and are negotiating to get a ring ingot provided by 

Jostens into space in the fall.  If this effort is successful, the ingot will be melted 

down to put in future cadet rings.  

 

CEO Marcolongo then spent time talking about the AOG relationship with the other 

supporting organizations.  They are cooperating in areas where interests overlap, and 

other than the financial piece that is being negotiated, he does not see any significant 

issues.  Fundraising agreements between the USAFA Endowment and supporting 

organizations are still under development; the issues seem to be with the control and 

transfer of money.  CEO Marcolongo then talked through the fundraising process 

from the perspective of the USAFA Endowment versus that of the supporting 

organizations.  He closed by commenting that the fundraising process will be one of 

the main challenges over the next six months.  

 

b. Quarterly Financial Update  

 

CFO Alton Parrish provided the quarterly update (Attachment 6).  Total assets 

increased by $3.80 million year-over-year to $56.41 million.  The total unrestricted 

net assets increased $767,000 year-over-year due largely to market returns on the 

investment portfolio that are allocated to operations, while the temporarily restricted 

net assets increased by $517,000 from reallocations.  Total net assets increased by 

about $3.14 million.  We have an operating deficit of $753,500, but the $2.035 

million in investment returns allocated to operations brings the net surplus for 

operations to $1.281 million.  The year-to-date restricted gift to/for USAFA pillars 

totals approximately $1.69 million.  This includes unrestricted distributions.  He then 

discussed the cash-basis subsidy from the USAFA Endowment in FY 2012-2018.   

 

Next, CFO Parrish discussed the AOG operating expense percentages by category 

(Attachment 7): Communications – 30.95%, Programs/Services – 39.08%; 

Loyalty/Camaraderie – 15.86%; Heritage – 4.62%; and Membership – 9.48%.  He 

then covered the financial report for the Heritage Preservation and Initiatives Fund 

Quasi-Endowment, the Long Blue Line Endowment, and the Francis Bennett Quasi-

Endowments.  CEO Marcolongo commented that the AOG and USAFA Endowment 

have differing perceptions on our unrestricted undesignated funds that the Board 
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directs toward specific important projects.  It is something that can be overcome, but 

he wanted the Board to be aware of it.    

 

c.  CEO Monitoring Reports  

 

CEO Marcolongo noted that the three monitoring reports (2.4 Financial Condition, 

2.5 Asset Protection, and 2.6 Investment) are in compliance.  They have been 

updated with this years’ finances, as applicable.   

 

XVI. AOG-USAFA Endowment Memorandum of Understanding  

 

Chair McClain talked about how our current MOU expires on 31 December 2018 and 

that it makes sense to expand the duration of the MOU to two years.   

 

MOTION: Director McClain moved and Director Tonneson seconded that our Board 

direct our CEO to work with the Finance and Investment Committee to prepare him to 

negotiate a two-year Memorandum of Understanding with the Endowment.  This MOU 

will be effective 1 January 2019.     

 

Discussion: Director Fry had some concerns about the execution of the current MOU.  

He recommended a floor of $800,000 and if the CEO needs to have more he can 

negotiate more.  CEO Marcolongo wondered about the measure of success.  The more 

we are willing to take out of investments, the less we have to ask the USAFA 

Endowment for.  Chair McClain summarized the discussion to that point saying that one 

suggestion was to let the CEO work it based on the needs within budget and another was 

to put a floor and a restriction on the percentage we can tap into on certain investments.  

CFO Parrish wondered if the new MOU would be contingent in any way on the outcome 

of the movement toward a Single CEO.  Chair McClain stated that was the reason she 

suggested a two-year MOU.  It would help add stability for the new Single CEO.  The 

motion passed unanimously.  

 

XVII.  Committee Updates 

 

a. Nominating Committee 

 

Committee Chair New indicated they have a number of nominees for the new AOG 

Board based on the attributes that the Board previously approved.  The intention is 

that we have at least two nominees per open Board position.  He reminded the group 

that the list the Nominating Committee has come up with will not be the complete 

list of candidates because graduates can petition to be on the ballot and can also 

submit their packages to be considered by the Nominating Committee.  In answer to 

a question about whether people who did not get elected last time were asked if they 

wanted to run again, Committee Chair New mentioned several cases where such 

individuals had already been asked to serve on committees.  The list the Nominating 

Committee has compiled thus far already has a good spread of classes and they will 

also review the list for other types of diversity.  The candidate packages are due by 1 
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October.  The Nominating Committee will rank the list of nominated candidates and 

will present it to the Board in November to seek approval to place those graduates on 

the ballot. 

 

b.   Distinguished Graduate Award  

 

Committee Chair Gunn was unable to attend the meeting.  He had previously posted 

the Distinguished Graduate Award Procedures for the Board to review (Attachment 

8). We already have procedures in the back of our Governance Policy, which these 

procedures will update.  

 

MOTION:  Chair McClain moved and Director Mueh seconded that we adopt the 

Distinguished Graduate Award Procedures for incorporation into our Governance 

Policy Manual.  

 

Discussion: EVP Simon provided some background on the document.  They have 

tightened up the timelines and incorporated the relevant information into the 

document.  Information has been pulled from the USAFA Instruction on the 

Distinguished Graduate Award (DGA) so that we do not need to look it up.  In 

answer to Director Fry’s question about the number of awardees, he indicated that 

they had a lot of discussion on the number, but they did not want to limit the DGA 

Selection Committee.  Chair McClain reminded the group that these procedures are 

tied to the USAFA Instruction, which does not specify the number of awardees.  The 

purpose of our document is to explain how we execute the program.  The motion 

passed unanimously. 

 

c.  Finance and Investment Committee   

 

Investment Subcommittee Chair Hennek presented the fiscal year-end report on our 

Investments (Attachment 9).  He discussed how economic activity is still positive 

and earnings have been very strong.  Total earnings for the fiscal year-to-date are 

$3.11 million.  Over the last six years, we have had strong performance and have 

outperformed the market in five of those years.  He discussed the current policy 

allocations and the current asset allocations, as well as the investments in the 

Vanguard Short-Term Investments Grade Admiral Fund.  Investment decisions 

included: 1) adding Vanguard Ultra-Short-Term Admiral Fund as a liquid cash 

option to manage volatility and shorten duration, 2) adding T. Rowe Price 

Discovery Fund to provide exposure to the International Small Cap segment, 3) 

redeeming all shares of Sandalwood Overseas Ltd., 4) adding Multi-Strategy Funds 

(Blackstone, Principle Group) to diversify the sector with “Liquid Alternative 

Funds,” and 5) reducing the sector to approximately 50% of the policy target.  

 

d. Heritage and Traditions Committee  

 

Committee Chair Mueller talked about the Shea Memorial (Attachment 10) and the 

concern that the node was out of place with the vision of the Heritage Trail.  They 
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formed a subcommittee with Garry Dudley ’68 as the chair to take an in-depth look 

at the history of the gift.  Part of the Class of 1989’s class gift was to develop a node 

on the Heritage Trail with a bust of Col Shea with an inscription about valor.  When 

a classmate dies, they are annotated on the valor pillar.  The issue is that all Class of 

1989 graduates will eventually be scribed on this pillar and the “valor” term would 

automatically be associated with all of them.  

 

From a heritage and traditions perspective, the “valor” portion of the node did not 

sync correctly, so the committee looked at how they should recommend the AOG 

approach this.  The Class of 1989 has not kept up with the amount of money in 

donations that would be required to keep the gift updated.  The subcommittee and 

committee came up with several non-binding options to address the incongruencies, 

which have been provided to the CEO for his consideration.  The committee did not 

want the Board to direct the CEO on how much money he should spend on this.  

 

MOTION: The Board of Directors recommends the AOG CEO address the 

incongruencies of the Shea Memorial with respect to the “valor” association with 

every graduate of the Class of 1989 and recommends they pursue a financially 

feasible solution that meets class gift intent and the vision of the Heritage Trail. 

 

Discussion: Director Dudley and Committee Chair Mueller thanked the 

committee/subcommittee members from the AOG staff.  The committee thinks 

pavers are a logical solution.  A discussion ensued about the idea of pavers and 

where they might be located.  There was a short discussion on whether the wording 

should be “recommends” or “directs.”  The motion passed unanimously. 

 

On another note, Mark Wells and Sue Ross have resigned from the Heritage and 

Traditions Committee.  In addition, the committee approved a new KC-135 plaque 

(Attachment 11). 

 

e.  Awards and Recognition Committee 

 

Committee Chair Rock gave an update on the status of possibly naming the award 

for distinguished achievement after Chesley “Sully” Sullenberger ’73.  They are 

waiting to hear from the Academy on their thoughts about co-sponsoring it.  She has 

been in touch with Sullenberger’s assistant with the updated information.  

 

f. Bylaws Review Task Force  

 

Task Force Chair Gorenc discussed the revised Bylaws, which had been run through 

the lawyers and modified based on the guidance from Chair McClain.  The Task 

Force subsequently received an email from the lawyer indicating that some of the 

changes he originally said were non-substantive were actually substantive, so the 

Task Force needs to review the document again.  EVP Simon commented that by 

sheer volume – if nothing else – it was a substantially changed document.  The Task 

Force is open to having a more easily digestible way to make the revisions.  Chair 
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McClain commended the Task Force on the time they had spent rewriting the 

Bylaws and how they grouped and reorganized items.  She recommended that we 

wait until the Single CEO Bylaw change so that what is in the vote this coming 

spring is just to remove the phrase “full time” off the CEO description [from the 

Bylaws, Article IV, Section 1].  We will table the rewrite and address it in May 

2019.  

 

g. Communications Task Force  

  

Task Force Chair Przybyslawski reported that they have made progress on the Single 

CEO slogan and Frequently Asked Questions (FAQs).  CEO Marcolongo had 

provided the Task Force with a couple of potential slogans that they wanted the 

Board to review.  Based on the good approval rating for a Single CEO from those 

graduates who voted in the last election, the Task Force felt it was important to 

emphasize getting graduates to vote.  The two slogans they came up with were 

“Teaming up for a Stronger Academy” and “Partnering for a Purpose.”  A discussion 

ensued about adjustments to the wording of these two potential slogans.  Director 

Gorenc suggested “Partners for a Stronger Academy” as a new option, and Task 

Force Chair Przybyslawski suggested “Voting for a Stronger Academy,” which was 

modified to “Vote for a Strong Academy Partnership.”  Director Mueller suggested 

trial running the slogan to test it out and Director Tonneson asked whether this was 

the what or why.  A discussion ensued over the purpose of the slogan.  The Directors 

narrowed the field to two slogans: “Partners for a Stronger Academy” and “Vote for 

a Strong Academy Partnership.”  They then voted 8-4 for “Partners for a Stronger 

Academy.”  Director Mueller pointed out that advertising with the slogan would also 

include words telling people to vote and Director McClain mentioned that we will 

also hit the voting aspects with the reminders, Checkpoints, and the video piece she 

just recorded.   

 

The Task Force is working on the FAQs and would like to talk to Chair McClain for 

some additional guidance.  The AOG will go online with the Communication Plan 

and videos, etc. in mid-September. 

 

h.  Governance Committee 

 

Nothing to report. 

 

XVIII.  Class Advisory Senate Update   

 

Director Dudley introduced the three guests from the Class Advisory Senate:  Doug 

Brower ’72, Vice President, CAS; Tom Hayden ’74, Executive Committee Member, 

CAS; and Mark Volcheff ’75, Back-up Senator, Class of 1975.  Don Simpson is now the 

Class Advisor Senator representing the Class of 1989.  The CAS elections will be 

conducted in the October to November timeframe, with the results announced in 

November or December.  Director Dudley will transition to the new president during 

their January meeting at which time he will no longer be on the AOG Board and will 
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revert to being a Class Senator.  He showed a communication tool which has links to 

official news sources, athletics, and social media sources, to answer the question, 

“What’s going on at the Academy?”  The senators will be passing it to their classmates, 

and he requested that it be disseminated as widely as possible.   

XIX. Chair’s Comments

MOTION: Chair McClain moved and Director Tonneson seconded that we go back into

executive session to talk about the CEO Incentive Contract.  The motion was

unanimously approved.

XX. Executive Session

The Board went into executive session IAW Bylaws Article V Section 8 at 3:32 p.m.

MDT.

MOTION: The CEO Incentive Task Force moved that discretionary and metrics-based

incentive bonus be approved.  The motion passed unanimously.

XXI. Adjournment

Chair McClain adjourned the meeting at 3:44 p.m. MDT.

Note: Portions of the minutes have been rearranged from the time sequence to topical sequence. 

Respectfully submitted, 

Virginia Caine Tonneson, Secretary 

Atch: 

1. 4 May 2018 Meeting Minutes

2. 29 May 2018 E-Vote Minutes

3. Director Munson’s Resignation Notice

4. Committees of the Board

5. CEO Brief to the Board of Directors

6. June 2018 Financial Statements Presentation

7. Quarterly Financial Update

8. Distinguished Graduate Award Procedures

9. Investment Subcommittee Report

10. Shea Memorial Photos

11. KC-135 Plaque Photo
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