
FY19 – FY 20 Operations Plan 
 

The next two years will be an evolution for the AOG in its relationships and interactions with the Academy, its 
constituents, and the other supporting agencies that support the Academy. 
 
This Operations Plan is intended to provide the framework the AOG Staff will use to accomplish its objectives 
under the umbrella of the Ends. 
 
Board Approved Ends 
ENDS: The AOG is the premier support organization for the Academy and its graduates, promoting continued 
and increased interest in, support of and dedication to the mission, ideals, objectives, activities and heritage of 
the Academy. AOG members and friends enjoy a wide range of AOG service benefits, which are supported by 
dues, business and fund-raising opportunities. 
 
The Ends are: 

a. Academy graduates, cadets and friends are connected to the Academy and each other.  
b. AOG members receive superior services.  
c. The Academy, its cadets and graduates are strongly and enthusiastically supported. 
d. Academy heritage, traditions, and the accomplishments of its graduates are of great value to our    
     nation and are publicly honored.  
e. Academy supporting organizations work together in assisting the Academy. 

 
CEO Operations Plan Overview  

The world is much different than it was at the turn of the century.  So is the Air Force Academy.  So is the 

graduate community.  All companies and organizations need to continually examine “who they are” as well as 

“who they need to be” in the future.  This is simple to say, but difficult to do.   

How does this impact the AOG? 

The AOG began to grow significantly during the 1990s and 2000s, in personnel and projects.  Many of these 

activities and programs were “taken on” by the AOG on campus because they “needed to be done” and in 

many cases, because the Academy and its supporting agencies had not yet developed enough to do them.  

It’s a different playing field today. 

With the growth and diversification of the Academy staff, along with the growth amongst other supporting 

organizations, the AOG has had a unique opportunity suddenly present itself to us.  We can examine the things 

we do and determine whether some of the things we have done for years are truly the best way to fulfill our 

three mission elements with the Board’s “ends” in sight.  In other words, there is an opportunity to consider a 

change in emphasis, if we choose to do so.   

The AOG may be able to slowly reduce its footprint in areas that can be done by other organizations,  
and move resources and emphasis to other missions that are potentially underserved 

 and also outside the focus and expertise of other organizations. 
 
Under the “Ends” statements below, the Staff will continue to provide services as we have over the past three 
years.  However, we’ve listed pursuits we will engage in over the next two years to begin “moving resources 
and emphasis” to areas that are potentially underserved – graduate support and heritage. 
  



a. Academy graduates, cadets and friends are connected with each other and the Academy. 
 
Connections between the Academy and graduates 

 Increase acquisition of contact information/connection to the graduating class 
o Increase social media presence amongst all graduates, yet with an immediate focus on the 

graduates of the last 10 years to acquire more accurate contact information 
 
Connections between the graduates 

 Actively encourage all graduates to maintain a LinkedIn Profile 
o Provide clear, simple instructions how to make profiles useable so other graduates can find them 
 

 Develop or acquire web-based program to facilitate grad “business to business” networking 
o Encourage business owners to create a business profile 

 

 Strengthen Affinity Group Program 
o Improve and market opportunities for graduates to connect based on a variety of “affinities” 

 
b. AOG members receive superior services. 
 

 Ensure the “core member services” continue to be superior  
o Magazine 

 Continue excellence in magazine production and increase awareness of “graduates serving 
their nation” for a lifetime  

o Reunions 
 Create flexible system for classes to use in reunion planning (Full service to min. service) 
 Test out “targeted-seminars” that could be a “value add” for varying grad demographics 

 Career Transition; Business; Service; Retirement Readiness 
 

 Ensure the “non-core member services” are superior 
o Graduate Opportunities 

 Broaden graduate access to “transition assistance” offerings 

 Centralize recommended “career transition” resources on one platform 
 Develop web-based “information center” for programs that can benefit graduates 

 Active Duty 
o Example:  

 Richard McConn Scholarships available to mid-level officers 
 Olmstead Scholarships available to mid-senior level officers 

 Civilian 
o Example: 

 Internships with major corporations 
 Opportunities to inspire and serve 

 
c. The Academy, its cadets and graduates are strongly and enthusiastically supported. 
 

 At least semi-annually, offer the Academy Communications Staff an update on AOG Communication 
outlets available for their use 

 



 At least annually, provide notification to USAFA/A8D and agencies/departments who are end users of 
donor funds, the amount of funds available in the fiscal year 

  

 Work with Academy Staff to further improve collaboration between Parents Clubs and Chapters 
o Plan/support at least three events annually where an Academy speaker visits an area and either 

has (1) a joint graduate-parent audience, or (2) has a separate parent event and separate chapter 
event while on the same trip 

 
d. Academy heritage, traditions and the accomplishments of its graduates are of great value to our nation 
and are publicly honored. 
 

 Implement “Heritage Push” that communicates the Heritage at Doolittle Hall and on the Heritage Trail to 
those who are unable to visit Doolittle Hall 

o Ensure all AOG Heritage Projects are available on the website 
 Develop virtual tour for people who cannot visit 

o Schedule electronic newsletters to point out a different Heritage Item each month 
 

 Improve Distinguished Graduate recognition inside Doolittle Hall so visitors can understand the program 
and identify why the displayed winners were selected 

o Provide static display/kiosk to explain purpose/importance of Distinguished Graduates 
 

 Provide requested assistance to Academy’s celebration of the 65th Anniversary of the Academy 
o Ensure theme of Founders Day incorporates some aspect of 65th anniversary 

 

 Provide app-based tour of Doolittle Hall/Heritage Trail for visitors who come to Academy 
 

e. The Academy non-profit organizations work together in assisting the entire Academy community. 

 Work with USAFA Endowment to create at least one new type of “joint-event” that serves fundraising as 
well as friend-raising 
 

 Ensure all “co-branding” opportunities are maximized through quarterly planning meetings 
 

 Lead cooperation with supporting foundations to centralize calendars and develop “destination event” 
based on unique “graduate access” or “star-power” 

 

 Collaborate with AOG Board and Endowment Staff to determine feasibility of converting from paid 
membership model to 100% membership model for graduating classes 
 
 

  


