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The Genesis and Marketing of 
“Screw the Commute” Podcast 

A Special Report by Tom Antion for all those  
great people who helped me launch. 

 

 
 

THE IDEA  

After poo pooing podcasts for many years I decided to do one myself. Not because 
I like to hear myself talk, but because it now makes sense financially. Podcast 
listenership has skyrocketed and even many new cars let you listen right from your 
dashboard. In addition, smart home devices will also play podcasts opening up 
millions more people who, if they heard me, could become customers of my 
products, clients of my mentor program, and students at my school.  

To make money with a podcast you can either get “sponsorship” which means you 
sell ads or have someone sell ads for you, or you promote your own products and 
services.  

With my enormous product mix it would not take as many subscribers and 
downloads to make money as it would if I was depending on sponsorship only. In 
rough average figures sponsorship pays between $12.00 and $25.00 per thousand 
downloads. I figured if a thousand people actually listened to me or one of my 
guests, somebody would buy something either from me or from my guest.  

Many times, the guest will have a product and give me an affiliate commission on 
sales. Since one e-book of mine is $27.00 I would only have to get 1 person out of 
a thousand to purchase an inexpensive e-book to make as much as getting a 
sponsor.  

https://www.screwthecommute.com/
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If the guest sold two and gave me half the money in commission, I would still 
make my $27.00.  In addition, if the listener bought my product, I would now have 
a new customer in my database who may buy thousands of dollars-worth of stuff 
over time.  

Also, I wanted to compete at the highest levels. So, I wanted the podcast to be 
professionally produced, but cheap per episode. You can literally get a podcast up 
and going in a few hours and that might be right for some of you, but with my 
reputation, I felt I needed to do a bang-up job which would take more investment 
in equipment, time and knowledge.  

 

EQUIPMENT, SOFTWARE AND SERVICES 

There is no doubt you can produce a fantastic podcast right from your smart phone 
and have it up online for the world to listen to. Services like anchor.fm make it 
pretty easy. The downside is that your sound quality will be limited and if you are 
interviewing someone over the phone, your quality is most likely going to take a 
really big nosedive.  

Having poor quality will hurt you in several ways. Podcast listeners have a hard-
enough time listening through earbuds and headphones, on “Trains, planes and 
automobiles”. If your quality starts out poor, and gets worse by the time the 
listener tries to listen on tiny earbuds, they will surely not stick with you and 
unsubscribe quickly.  

Another reason poor quality will hurt you is that the best podcasts are really well 
produced and easy to listen to on any kind of device, in any noisy setting.  Your 
quality is being compared to known good quality podcasts. If yours is always poor 
and others are always good, you will be thought of as poor quality and that will 
translate into people feeling you aren’t a “quality” person to do business with.  

And one other thing…to get into Amazon’s 
Echo device you MUST have high quality. 
Amazon’s voice activated program called 
“Alexa” will tell you to shove off if you 
don’t comply with their audio standards. At 
the time of this writing, more than 11 
million people in the USA have one of these 
smart home devices. You probably don’t 
want to alienate them.  
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Remember, a podcast, just like your website and promo materials are representing 
you when you aren’t there. You don’t want them making you look bad, do you? 

If I was on a tight budget, I would not hesitate to use my cell phone and a service 
like anchor.fm to produce my podcast. I would not, however, do interview 
podcasts unless the person to be interviewed was standing or sitting right next to 
me. That way, I could use my cell phone like a handheld microphone and hold it 
toward their mouth when they were speaking and toward mine when I was 
speaking.  

One step up in budget using the smart phone would be to get a wired handheld 
microphone that would plug into the smart phone. This is tricky on iPhone since 
they got rid of the round miniplug headphone jack. Now everything goes into the 
flat lightning port. Even with adapters, not all microphones will work so you have 
to purchase one guaranteed to work with an iPhone. If you went this route, you 
could leave the phone in your pocket and just hold the microphone to do the 
interview or the solo podcast.  

I would check my phone occasionally to make sure it was recording. It’s a terrible 
feeling and very embarrassing to go through an entire interview with nothing being 
recorded. This is especially bad if it’s a once-in-a-lifetime interview where you 
will not have a chance to re-interview the person.  

Recording on Computer 

The next step up would be to record into your 
computer. This can be done with the internal 
microphones on laptops or inexpensive headsets 
or really any computer microphone.  In this case 
you would use either the native recording 
software that comes with the computer. MACs 
have “Garage Band”, but on PC’s the “Sound 
Recorder” is really pitiful. You’d be much better 
off using a free software like “Audacity”. 
https://www.audacityteam.org/  

If you are only recording yourself, you should be able to get some pretty decent 
quality recording directly into your computer. Your only limits are the recording 
environment, i.e. fans running, road noise near your house, hard surfaces in your 
recording area, echoes, etc.  and the quality of your microphone.  

https://www.screwthecommute.com/
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Complexity and trouble start when you do interviews either in person or over 
skype or telephone.  

If you have a cohost or guest at your location, you will need a mixer or mixing 
board so you are on separate microphones and you are being recorded on separate 
tracks. You might want to have it set up so everyone is on headphones which 
makes it easier to avoid feedback. 

Note: The simple explanation of Feedback is when the 
sound out of a speaker goes into a microphone. You’ve 
probably heard squeals coming out of the speaker at live 
events. This is one kind of feedback. In your home studio 
it could be a little different if all parties aren’t wearing 
headphones. One person’s voice might nicely go into 
their microphone but their voice might also go into the 
other person’s microphone. And your voice might go 
into their microphone. This will cause you lots of trouble. Have a local audio 
person suggest what’s best for your setup.  

A cheap workaround for this is a Blue Yeti Microphone which has different pickup 
patterns so one person can be sitting on one side of the microphone and the other 
person on the other side of the microphone. This is a little bit of a hassle because 
you may have trouble getting comfortable sitting so close, but it is cheap and much 
less complex. The other downside is that you will not be on separate tracks.  

Here’s an article if you decide to go with the Yeti https://raelyntan.com/blue-yeti-
microphone/  

Separate Tracks 

The reason you want guests or cohosts on 
separate audio tracks is that you can  

This is how it would look with you on one 
track of audio and your guest on a 
separate track 

match the sounds better and fix problems 
with WAY less hassle.  

Let’s say both of you are being recorded on one track. Let’s also say one of you 
has a booming voice and the other person has a much quieter voice. If you are on 

https://www.screwthecommute.com/
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the same track, you would have to manually reduce the volume every time the 
booming person spoke and raise the volume every time the quieter person spoke.  

If you didn’t, the listener would have to turn their volume up and down throughout 
your podcast which would be utterly ridiculous and they would quit listening in a 
hurry.  Fixing this can add up to hours of extra editing in your audio editing 
software. That’s just crazy.  

If you are on separate tracks, in about 3 seconds the booming track can be matched 
to the quieter track or vice versa. This is the smart way to do things.  

If you were really forced to use the Yeti microphone, one thing you could do is 
have the person with the booming voice sit further away from the microphone. Do 
some short test recordings and listen to see if that evens the volume level out.  

People being recorded remotes will have different noise levels, different 
microphones and different recording environments. If all these problems are 
isolated on one track it will make it way easier to fix …. or at least fix as best you 
can ….and their problems won’t encroach on your high-quality track.  

I.e. if somebody has to sound bad, it’s better that it’s them than you. hahaha 

Pushing Higher Quality 

Once you get into mixing boards, it’s time to 
recruit someone from a local audio/ video 
production facility to hook things up for you 
and show you how to work them. I found a 
nice young man from a local production 
company to come to my house for $50.00 per 
hour. I had bought a cheap used PC Windows 
10 laptop for the recording. WHAT A 
MISTAKE! 

I thought, “I’ll learn Windows 10 and dedicate 
this cheap laptop to recording the podcasts.” 
OMG, I wasted hundreds of dollars paying the 
young man to hook everything up. He was 
extremely competent, but the Windows 10 PC just kept screwing everything up. I 
can’t tell you how many ways because it was so traumatic hahaha I have blacked it 
out.  

Hooking up quality equipment can be 
complex. Find a local audio person to 
help you. 

https://www.screwthecommute.com/
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What I can tell you is that I bought a used iMac and when he hooked that up, 
everything worked perfectly from the time we plugged it in till 50 episodes later as 
I’m writing this. Not one glitch.  

Compression 

I certainly don’t pretend to be an expert on anything audio, but I am learning. What 
I learned was that to make your voice hearable in noisy environments your voice 
needs to be compressed. I know audio engineers will puke at my rudimentary 
explanation here, but it’s working for me.  

Compression takes low volume parts of the recording and raises them and high-
volume parts of the recording and lowers them. That’s pretty much all I know 
about it. The result is you can hear my stuff clearly in noisy environments on cheap 
earbuds.  

You can use software to compress the audio or hardware. Hardware is better but 
more expensive. I’ll have my equipment list at the end of this section.  

Noise Gate 

On one of my pieces of equipment I can turn a knob and eliminate most of the low-
level noise in my room, like Air Conditioner units, house fans, computer fans, etc. 
Anything below a certain sound level is cut out completely which makes the final 
recording much more clean and crisp.  

Limiter 

This is another knob that keeps any really loud noises from causing distortion, like 
if I laugh really loud, or yell. 

Conditioner 

This is a fancy power strip that keeps the electricity going to your sensitive mixing 
board, computer, and microphone nice and smooth and I think it helps cut out 
electrical noise if your house wiring isn’t perfect. 

Studio Headphones 

These are just really good quality headphones so you can hear what’s really on 
your recording. They are very sensitive and let me hear audible breaths between 
words, lip smacks, electrical noise etc. so I can edit those noises out.  

I suggest you get a set that has big ear muffs that don’t sit “on” your ear. You may 
be wearing these for long periods and smaller ones will push in on your ears and 

https://www.screwthecommute.com/
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make them hurt after a while. Ear buds are ok for recording podcasts, but are 
ridiculous for editing. We want to be able to hear every little flaw in the recording 
so we can fix it and earbuds just won’t do the job.  

Microphones, Scissors Arms, Mic Stands, Booms, Pop Screens 

Good microphones are going to start at about $100.00 and go up. The one I’m 
using is about $120.00. The scissors arm that holds the microphone has a “shock 
mount” on it to keep the highly sensitive microphone from feeling it if you bump 
something.  

You can always use a microphone stand either on a table or one that sits on floor. 
If you get one that sits on the floor, I’d suggest you get a horizontal “boom” for it 
so it’s not sitting between your legs.  

A pop screen shoots your breath away from the microphone so you don’t get 
“Plosives”. When you say something with a “P” sound your breath hits the 
microphone like a sledge hammer. Pop screens help avoid this.  

Miscellaneous Crap 

I probably have a couple hundred dollars in miscellaneous adapters, cords, and 
wiring. Most was purchased from a local music store that would price match 
Amazon. 

My Current Equipment and Software List 

NOTE: You may not need much of this or any of this depending on your 
setup. If you’re going for a high-quality setup, your audio technician may 
have equipment they are more familiar with.  

• iMac 
• Adobe Audition CC 2018 Recording/Editing Software 
• Yamaha MG12XU Mixing Board 
• Scissors Arm to hold microphone (no name) 
• Zoom H5 Digital Recorder (Backup) 
• Zoom H4N Digital Recorder (2nd Backup) 
• ISK Headphones 
• DBX 266 XS Compressor/Limiter/Noise Gate 
• MXL V67GS Studio Edition Condenser Microphone (shock mount came 

with it) 
• Sterling PH1 Phantom Power Supply for Microphone 
• Furman Merit Series Power Conditioner 

https://www.screwthecommute.com/
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• (2) Live Wire Solutions Passive/Switchable Direct Box (These are used to 
reduce the signal level going into the backup digital recorders) 

PREPLANNING 
Solo Host or Co Hosted 

Are you going to be the only host or are you going to have a cohost for each 
episode? Will you have a cohost once in a while? 

If you have a cohost will they be in the same room with you or will they be on the 
podcast remotely? 

These questions need to be answered so you can make the appropriate equipment 
choices and setup.  

How Often Will You Publish? 

Every day would make you the most money. Once a week or once a month would 
be pretty easy to do. You have to be realistic and I would suggest less often to 
begin and increase your schedule as you get more competent at producing each 
episode. If you get too gung ho in the beginning and try to do one every day, it’s 
mostly likely you will have underestimated the time and effort involved and will 
quit.  

What is Your Topic? 

General topics typically don’t work too well. You’d be better off having two 
separate podcasts than trying to lump two unrelated topics into one cast. 

How Long Will Your Podcast Be? 

This goes all across the board. Some people do really short 5 or 10-minute 
podcasts, some do 25 minutes. Some do 45 minutes and some do an hour or more. 
I suspect you will pull in a slightly different audience depending on the length. 
People driving a lot probably don’t care if it’s long. People who make short hops 
might like a shorter one.  

I don’t have any kind of definitive answer on this for you. You’ll have to decide 
what’s best for you with your topic, audience and amount of content you have or 
can produce. I chose to shoot for about 30 minutes on my interviews because I 
wanted it fast paced to help keep attention, yet long enough to get some great 
nuggets and stories from the guests. 

https://www.screwthecommute.com/
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I let the training sessions run longer if necessary, because I know I can control the 
interest level by providing great quality content. I don’t have to worry about the 
guest being a dud and droning on which would hurt the quality of the show.  

Where to Put Your Audio Files 

Audio files are large. They’re not nearly as 
large as video files, but they are way too large 
to email to people. If your podcast audio file 
was located on your cheap webhost server and 
you got a decent number of downloads, you 
would soon crash your server and get kicked 
off your hosting service. Or you host may just 
charge you an exorbitant amount of extra 
money for the band width you used.  

If you’re serious about doing a podcast, you should house your audio files at a 
place that’s never going to run out of bandwidth and is used to housing audio files.  

If you don’t care about advanced services like statistics, you could just house your 
files on Amazon S3 and have a simple audio player on your website. The big files 
would not be stored on your cheap hosting. They would be on Amazon’s servers 
and just play off your website. The listener wouldn’t know or care where the file 
was coming from. They could listen on your site or download the file if they 
wanted.  

I chose to go with a dedicated podcast server company named libsyn.com They are 
one of the biggest and most reliable and they cater to some of the biggest podcasts 
in the world. Their charges start at only $5.00 per month. I pay only $20.00 for up 
to 400 megabytes each month. For me that turns into roughly 13 episodes. I only 
have 12 planned per month so that’s just about right for me.  

You have to do some simple calculations on how long your podcast is, how often 
you will publish and at what quality you are using to be able to tell what plan you 
should start with.  

I just had to record one and see what the file size was and multiply by 12 (because 
that’s how many I was going to do per month.) For me recording about 30 minutes 
each at roughly 1 mega byte per minute recording quality gave me the following 
figures 30 minutes x 1 megabyte per minute meant that each episode was about 30 
Megabytes. I multiplied this by 12 episodes and got 360 megabytes per month. 

https://www.screwthecommute.com/
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Libsyn had a 400 Megabyte per month plan which included statistics for $20.00 
per month.  

If you only did one episode a week, you could get away even cheaper.  

Here is a YouTube link of a podcast expert who will tell you a bunch of other 
podcast hosts and describe the features of each service for you.  

https://youtu.be/HUtq2nihGh8  

 

Graphics 

Quality graphics will help your podcast stand out among the 
thousands of other podcasts competing with you for 
listeners. You may need to get a graphics person for this 
especially to please iTunes.  

iTunes has extremely exacting standards on your square 
graphic they use for both mobile devices and desktops. I 
even have a professional graphics guy and we had to do 

three tries before iTunes accepted my “Screw the Commute” square graphic.  

Here’s a link to Apple’s FAQ (Frequently Asked Questions). You should read all 
of it because it is all relevant to starting a podcast, but specifically the artwork 
section and one thing I think they left out is that the overall file size cannot be 
greater than 500KB. One of our versions was 615KB and it got rejected. So, save 
yourself some time and do the graphics right the first time.  

We made some other size graphics to promote the podcast. Currently 1200 x 628 
pixels is great for Facebook, Instagram is 1080 x 1080 pixels. Sidebar graphics for 
your blog will vary depending on the width of your sidebar. One site promoting the 
podcast requested an odd size banner so we just made what they asked for.  

Intros and Outros  

I wrote an intro and had a voiceover artist from Fiverr.com to record it for five 
bucks. Mike Stewart from Episode 2 wrote the intro and outro music. You don't 
have to do this step and some people think you should just start talking and get to 
the content as fast as possible. Your call on that. 
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Marketing in the Preplanning Stage 

You need a great looking website specifically for your podcast. Certainly, you 
could get away with just putting a link to your podcast on your existing website or 
blog. This, however, doesn’t help you send the message your podcast is going to be 
serious, high quality and important. If you learn how to make a high-quality 
website cheaply, then this won’t be that big of a deal.  

Of course, I have an inexpensive course on it at that includes help from my tech 
guys at    https://www.GreatInternetMarketing.com/wordpressecourse  

Website Elements 

As I got closer to releasing the podcast I added pages to the website. 

ONE is called "Upcoming Episodes" 
This page has several purposes. A. to tease upcoming episodes, B. To get the 
interviewees to see their name in lights so they get excited about promoting their 
episode because they're proud of the good company they are in, and C. To make 
my sponsor products available in advance of the episode. 

Take a look: 
https://screwthecommute.com/upcoming-episodes /  

TWO is called "Resources" 
This page is a repository of many of my resources broken down by category. I'm 
well aware that people don't buy from catalog type areas as much as from 
individual promotions, However, I can see fielding many emails and phone calls 
from people that heard me say something while they were driving and they couldn't 
find it again. It will be easy for me to refer them to the resource page where they 
can find it plus see other things in their category that may interest them 

Take a look: 
https://screwthecommute.com/resources  

THREE is the "About" page  
This page is to tell them about the podcast and what they'll get by subscribing. It 
also is designed to build my credibility for thousands of new people that have 
never heard of me. 

This page also has the current schedule. Although I've thrived for many years 
haphazardly publishing "Great Speaking" Ezine, my research tells me podcast 
listeners like to know what to expect. To grow a big audience, being clear about 
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the schedule is important. So, I had to get my act together and will publish 
Monday, Wednesday and Friday to start. 

FOUR - Addition of transcripts 
At https://www.ScrewTheCommute.com if you click on "Podcasts", pick a 
podcast, click to go to the show notes and then scroll to the bottom you can see the 
entire transcript of the episode. Some people like this and it's great for Search 
Engines because it makes the page very substantial which the search engines like. 

A tip I got from one of my former students Daniel Hall was that to get the entire 
transcript, the listener has to opt in. Once they opt in this reveals the transcripts for 
“all” the episodes so people don’t get annoyed by being forced to opt in for the 
transcript of every episode they listen to.  

I found a super place to get transcripts. This is so outrageously good. I did a video 
on it and if you click on my link you can get 30 minutes of transcriptions for free. 
If you join their system, you get another 100 minutes free.  

The reason this is so great is that you pay only $5.00 per recorded hour. Before this 
service came along, I’ve never paid less than $30.00 per recorded hour and 
sometimes as much as $60.00 per recorded hour. If that’s not great enough, listen 
to this. 

The transcripts are back within ten minutes. Shorter ones in five minutes. 
UNBELIEVABLE. The service has lots of other great things. Here are the links to 
the video and to sign up: 

https://youtu.be/VmPtVuke0OE  Video 

https://sonix.ai/invite/qgzogvk  Get your free 30 minutes here 

FIVE – Other podcast host page for my podcast tour. I’ll cover this later.  

Also, on your website, you will need a podcast player. There are free ones, but I 
bought the one from Pat Flynn that has some cool features.  Before I tell you about 
the player, I should tell you a term you will hear a lot and you’ll be saying a lot if 
you do a podcast. That term is “show notes”.  

Show Notes 

Show notes are on your website placed underneath the player for each episode. 
They recap what was said and have links to things mentioned in the podcast.  

https://www.screwthecommute.com/
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You can be as simple or complex as you want on your show notes. At the low end 
you can just have a few bullet points of what was covered and clickable links to 
anything mentioned in the podcast.  

I have much more than that and I suggest you do too if you want to maximize your 
return on investment of your podcast. Good show notes will dramatically increase 
visits to your website where you can display other products and services for sale.  

Here’s what I have in my show notes: 

• Synopsis of the guest 
• A listing with time stamps that people can click on to go to a specific part of 

the audio.  
• Links to things mentioned in the podcast. 
• Resources mentioned in the podcast (whenever possible these are things I 

sell or affiliate links to what the guest sells) 
• Other resources (These are things I sell that weren’t necessarily mentioned 

in that episode plus affiliate links to other products.) 
• Related episodes (To get people listening to more episodes) 
• Complete Transcript (They must opt in to my email list to get the complete 

transcript.) 
• Another opt in box at the bottom (remember I want people on my email list) 
• In the sidebar or each page, I have another opt in for a free minicourse, and 

ads for my shopping cart, my private Facebook group and other things. 

 

The reason I have all this in the “pre-planning” section is that this stuff has some 
technical aspects that need to be ironed out before you start sending traffic there. 
Glitches are part of the game with Internet stuff, but you want to minimize them if 
you can so visitors don’t have trouble.  

Podcast Player 

Your podcast player is the mechanism on your website where people can listen to 
or download your podcast. Some have a Fast Forward and Rewind Feature. Some 
have a rewind the last ten seconds feature. This is handy if you missed something 
that was said and want to immediately hear it again. Some let you listen at a faster 
speed so you take less time to listen to each podcast. 

I wanted the cream of the crop podcast player so I chose a combination of plugins 
that work together in WordPress. https://smartpodcastplayer.com/ and 

https://www.screwthecommute.com/
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https://simplepodcastpress.com I don’t pretend to know how my tech guys made 
this all work, but I do know it wasn’t that hard. 

My player displays the guest’s pictures or my logo, it has time stamps people can 
click on to go to certain parts of the audio, and I can make it display an opt in if I 
want. People can download and share right from the player. I can also create a 
playlist that displays all the episodes if I want.  

Launch Team 

Prior to your launch/release/go live date, people need to be recruited that will 
subscribe, download your episodes, leave you reviews and rate your podcast. You 
can’t wait until the last minute to do this. If some of the people you recruit are busy 
and influential, they will need to set aside a little time in their schedule to help you, 
email for you, and put stuff on their social media.  

It’s best to have your website up and looking presentable before you start 
recruiting. This sends the message to people that you are serious and they can be 
part of something great.  

I had a page on my site https://www.ScrewTheCommute.com/team where I sent 
them to see what they would get for helping me and what they had to do.  

I got them on a separate email list so I could email them all at once and I made a 
Facebook Group also to keep them updated 
https://www.facebook.com/groups/455385298217638/?ref=bookmarks  

Also, you should know that Facebook “Groups” get a higher percentage of your 
posts seen by the group members than you get on “pages”. 

I kept them informed of how things were going and I made a page of sample 
tweets, posts, graphics and links to make it easy for them to help me promote the 
podcast on release day. https://www.ScrewTheCommute.com/stc-team  

Many sources told me don’t count on a high percentage of your launch team 
coming through and actually helping you. Sure enough, at the time I’m writing this 
we had 278 people sign up to help and so far, maybe sixty have come through with 
all they promised.  

People I interviewed for the podcast were also part of the launch team and I’ll 
cover that a little later.  
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The Deal 

To get the incentives I promised launch team members (see below) they had to do 
the following on launch day: 

• Subscribe 
• Download six episodes 
• Review in iTunes 
• Rate in iTunes 
• Share on social media 
• Send and email to Larry and I claiming they had done all the above.  

That was the basic deal. 

The other thing I told them to do was to email their name and their website they 
want promoted on their shoutout on a future episode of “Screw the Commute”.  

I also told them to give me a date AFTER WHICH it was ok to do their shoutout. 
Some people were telling me their website wouldn’t be up for a while and they 
didn’t want their shoutout before their site was live. This was not problem because 
as you’ll see below, I already had 50 episodes recorded so I couldn’t start doing 
shoutouts till maybe episode 51 or later. What I could NOT do was guarantee a 
shoutout BEFORE a certain date.  

High Achievers  

Really gung-ho people that did a broadcast to their email list (No Spamming) and / 
or did some other extraordinary promotion in addition to the basic deal would get a 
$500.00 consultation about their business. For instance, one guy got his wife and 
daughter to subscribe and download episodes.  

Incentives 

To encourage people to actually help me out, I offered incentives. One was the 
report you’re reading now. Another big one was a shoutout on a future episode in 
front of potentially thousands of people. Plus, a discount coupon for 25% off all 
my products and services for one year.  

I also teased about a special bonus for those that go overboard promoting my new 
podcast. This would be a $500.00 consultation about their business.  

You have to think up things that you can deliver to lots of people without too much 
sweat. Giving this report and a future shoutout isn’t too difficult and the percentage 
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of people that qualify for consultation will be small compared to the number of 
people on the team.  

Pre-Recording 

Again, this is part of the pre-planning stage. My idea was that I would record 30 
episodes and have them all ready to go before I launched. I ended up having about 
50. The reason I had 50 was we kept having some minor technical glitches that 
held me back from launching so I just kept on recording.  

Why did I want so many episodes ready to go? The reason is that right after launch 
day I planned on going on a podcast tour. I.e. I would go on other people’s 
podcasts to be interviewed which would help promote my podcast.  

This makes a lot of sense because people hearing me on a podcast already like 
podcasts and know how to listen and subscribe.  

With all these episodes ready to go, I could concentrate on being interviewed and 
not have to worry about getting an episode recorded, edited and uploaded.  

50 episodes will give me nearly four months to concentrate on being interviewed to 
get new subscribers.  

I certainly could have done some regular publicity and gone on mainstream radio, 
but in this case, that would be more hassle and less returns (unless I got on a super 
big show).  

There are hundreds of podcasts that would have me as a guest and that are business 
oriented. They all need good guests and this would drive new subscribers to my 
podcast that never heard of me so I could win them over.  

You can simply search many of the major podcast directories for podcasts that 
would likely have you as a guest. One thing that will save you some time is to 
check to see, for a particular podcast, when the last episode was. If it was a long 
time ago, they’ve quit doing their podcast and you are wasting your time trying to 
contact them for an interview. 

Side note: I have heard of people offering to buy or takeover defunct podcasts so 
you could try contacting the producers of a dead podcast if you like that idea.  

Guests as Launchers 

People I have interviewed on my pre-recorded episodes have a vested interest in 
seeing the podcast succeed. It could mean thousands of extra people hearing their 
episode. Of course, some will not bother helping you, but many will.  

https://www.screwthecommute.com/
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I emailed them all personally and reminded them that even though their episode 
won’t go live for a while, the more people we get subscribed at the beginning, the 
more the word will spread and the more people that will hear their episode when it 
does go live.  

Whether they help with the initial launch or not, guests are highly encouraged to 
promote their individual episode when it goes live. I’ll be giving them plenty of 
notice and reminders right up to the very day their episode hits. Again, this gives 
them time to work a promotion of their episode into their schedules.  

A Small Friendly Contest 

We did the initial launch with six episodes. Two were me doing training by myself 
and four were interview episodes. Another thing I did to light a fire under the first 
four interviewees was to offer a $500.00 gift certificate to use on my stuff for 
getting the most downloads on launch day. Episode 6, Daniel Hall won but I it was 
very close.  

Six Launch Episodes 

From all my studies I read and watched about how many episodes to launch with, 
the general consensus was to A. Make sure you have multiple episodes so you 
don’t look like a one hit wonder and B. Keep the total amount of listening time for 
all the initial episodes below 2 hours so you don’t overwhelm a new subscriber. 

These aren’t hard and fast rules, but keeping close to them will probably serve you 
well.  

In my case I pushed it to about 3 hours of listening time and six episodes.  

I knew part of my deal with launch helpers was they had to subscribe and 
download all the episodes. Asking for 10, 20 or even 50 downloads would have 
been asking too much, so I thought six episodes and three hours of content would 
be reasonable.  

Teach People to Subscribe and Download 

Podcasting is certainly not new, but you’d be surprised at the number of people 
who have never listened to one. You can be the teacher that helps them take 
advantage of this free learning, inspiration and entertainment medium.  

I worked up a webinar to walk people through subscribing, reviewing and rating. 
Larry, one of my launch managers, collected material and screen captures for 
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desktops, laptops, tablets and smart phones. Of course, my new podcast was the 
model and featured on the webinar. 

To make the webinar more valuable we showed people how to search for other 
podcasts to suit their interests and we promoted it as such.  

We also made up PDF files helping people with both Android and IOS devices. 
They could request these files and we would immediately email them. We ran out 
of time to put them up on a webpage for download anytime. That’s what I would 
do if I had it to do over again. We will be doing that for those that need help after 
the launch. 

Other Things That Can Help You Before Launching 

Podcast Script Technique 

When I do a full training session podcast where I'm the only one being recorded, I 
write out my entire script. I did not do this in the beginning and I found that I had 
to spend a lot more time editing the final recording. I would go off on tangents and 
have to think while I'm talking which caused Um's / ah's and false starts on 
sentences along with other verbal gaffs. 

Now, I write out and organize the entire script and I do it in a certain way, that I'm 
going to reveal below. One of the benefits of this is that I've already thought 
everything out which keeps me from going off on too many tangents (yes, I still do 
that and I adjust the script after I'm done recording to add whatever I said off the 
cuff. This makes the final transcript pretty accurate.) 

The method I use to write the script is to simply write it. Then I go paragraph by 
paragraph and read it out loud to hear and capture how I would really say 
something if I were talking. Then I change the script to reflect that. 

Below I have two paragraphs. The first one is the way I wrote the script initially. 
The second one includes brackets [ ] around things I changed to better reflect how I 
would talk. 

HOME SCHOOLERS 
If you have any connections to the home-schooling community, you probably have 
a great source of great kids. In fact, I’ve never met a home-schooled kid that 
wasn’t great. I can just imagine how proud those great home-schooling parents 
would be watching their son or daughter getting paid for teaching what they know 
to us non-techie adults. 
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HOME SCHOOLERS 
[OK, let's talk about home schoolers.] If you have any connections to the home-
schooling community, you probably have a great source of [awesome] kids. [I'll 
tell you what], I’ve never met a home-schooled kid that wasn’t [just about the best 
kid I've ever seen]. [Boy], I can just imagine how proud those very [conscientious] 
home schooling [moms and dads] would be watching their son or daughter getting 
paid for teaching what they know to us [clueless] adults. 

When I'm done with this process I record the entire thing and it goes really fast 
because I have very little editing to do. 

I will warn you. If you don't practice the skill of reading scripts, you will 
sound like you're reading which will make for a really bad podcast. 

The only thing I write out for interview podcasts are the sponsor messages and I do 
the same method as above. I write it out and then read it out loud to make the 
adjustments.  

Just make darn sure you practice because reading sounds terrible. 

Simple Audio Editing 

If you are willing to learn some simple audio editing, you can improve your 
podcast audio tremendously. I have a short video showing you the basics using 
Adobe Audition. You can find lots of tutorials on YouTube for “Garage Band” and 
“Audacity” but a tutor will dramatically decrease your learning curve.  
https://www.facebook.com/groups/455385298217638/admins/  

Social Media 

Once we knew this was real, everything was working and we picked a launch date, 
Lakia our other launch manager started blowing up social media with graphics, 
posts and videos saying stuff like, “Coming Soon” and then talking about the 
podcast. 

Marketing in the Episodes 

The whole idea of doing this podcast is to attract customers, clients and students. 
Marketing has to be in each episode along with marketing when people are at your 
site looking at show notes.  

At the beginning of each episode I try to get listeners excited about the episode so 
they listen to the entire recording. This will expose them to both my sponsorship 
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products and to whatever a guest may be promoting where I will typically get an 
affiliate commission. 

Next, I remind them about the previous episode in case they missed it and I do a 
couple sentences about the great things that were in that episode.  

Then I read a sponsor message. Here’s an example:  

Today's sponsor is the distance learning school The Internet Marketing Training 
Center of Virginia. Don't even think about retraining yourself or sending your kids 
to college until you check out our webinar on higher education. I don't want you 
wasting hundreds of thousands of dollars and putting yourself and your kids under 
crushing debt. We'll have the webinar in the show notes at 
screwthecommute.com/X  

 “X” is the episode number.  

Then I introduce the guest with a short intro they have written which I may adapt 
if I know them.  

Then I start the interview. 

About ¾ of the way through the interview I say something like, “We have to take 
a brief break for our sponsor [sometimes I say, ‘which is me’ hahaha] and when 
we come back [guest] is going to tell us what a typical day looks like and how 
he/she stays motivated. We’ll be right back”   

Then I read a sponsor message that usually is for the same product or service, but 
different text. Here’ what I read for the school: 

Do you know what colleges and universities are doing? According to 
gradeinflation.com they are raising grade point averages to make it look like they 
are doing a better job of teaching when there is a mountain of evidence they 
aren't. Watch the eye-opening Higher Education Webinar at 
ScrewtheCommute.com/X to potentially save yourself and possibly your loved 
ones, friends and neighbors hundreds of thousands of dollars of debt when they 
go for higher education. Now let’s get back to the main event. 

I then continue the interview. 

If the guest has something to promote, I ask them to describe it and I tell people 
to check the show notes for links to the product or service. I try to do this to 
preserve my affiliate link. If the guest says where to go directly, it will bypass my 
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link. I don’t do this all the time because I owe favors to some guests and some 
don’t have affiliate programs, but as much as possible I do.  

When I conclude the interview, I thank the guest and remind people to check out 
the guest’s stuff in the show notes. In this case, I also remind them to watch my 
school webinar.  

If I know what the next episode will be, I’ll tease it to get people to look forward 
to it and I’ll also remind them to subscribe, rate and review.  

GOING LIVE 
Making the podcast live is not the same as “launching” the podcast to the world. 
There are lots of little things to learn about your media host and how to use it. In 
my case it’s libsyn.com  

Libsyn has great training videos to help you. I suspect the other major media hosts 
do too. Libsyn also has a very informative podcast of their own that’s very helpful.  

Your media host is going to provide you with something called an RSS Feed. You 
MUST have this feed to submit to iTunes and all other podcast directories. Don’t 
let this worry you. An RSS Feed is basically a special link that connects your 
podcast to the media directories. You don’t have to do anything but copy and paste 
it when the directory you’re submitting to asks for it.  

Submitting 

My study of podcasting has told me that you should have your podcast listed every 
possible place you can, but only promote a few places like the 9000-pound gorilla, 
iTunes, the much smaller Google podcasts and various other places like Stitcher, 
Spotify, and Iheart radio. Keep in mind Iheart radio only lets you submit after 
you’ve been live for at least two months.   

Most places don’t approve you instantly. I think it took a couple days for iTunes 
and most of the other directories I submitted to.  

Once you are in iTunes you’re pretty much ready to go. The only delay we had was 
that we had to wait until we were live in iTunes before we could do the screen 
captures of my podcast to use in the training webinar and PDF file. I could have 
used just any old podcast in the training, but I wanted my podcast to be featured.  

You can just Google “podcast directories” to find the latest list of places you 
should submit to. 

https://www.screwthecommute.com/
mailto:Tom@screwthecommute.com


 pg. 22                            https://www.ScrewTheCommute.com   Tom@screwthecommute.com  

When submitting you should have the following handy: 

• Your RSS Feed Link 
• The Title 
• The Subtitle 
• The Description 
• Keywords that apply 
• The Host and/or Cohosts 

Great News by Accident! 

This is a good example of how good things can happen simply by taking action. I 
submitted to a podcast directory I had never heard of called "TuneIn" Little did I 
know getting in Tunein puts you in Amazon's Alexa giving access currently to I 
think about 11 million people. Alexa has very specific rules for audio quality so 
my efforts to make the audio from each episode as good as I could paid off. Yipee! 

New and Noteworthy 

This is a section of iTunes that can dramatically increase the number of people 
who try out your podcast. For new podcasts you have about an 8-week period to 
get enough subscribers to crack into this section.  

Some people look through this section for interesting podcasts so if you can get in 
there, many new people that never heard of you will subscribe or listen to your 
podcast and give you a chance to win them over into permanent subscribers.  

Nobody knows for sure how many subscribers it takes to get in this section. I’m 
going to be shooting for it, but I don’t really know if I’ll make it or not.  

From what I’ve studied, it could boost your subscribers from about 200 to 2000, 
but Apple is secretive about it and if I make it, that’s fine. If I don’t, I’m still 
moving forward.  

The most important thing to me is to keep increasing the subscribers and 
downloads so more and more people get exposed to me, my products and services. 
So, don’t fret too much if you don’t get in to “New and Noteworthy”.  

Launch Day 

Everything you’ve read before this section was now in place. The morning of the 
launch, which I chose as 11am – 2pm Eastern on a Tuesday, was spent reminding 
people that had already agreed to help me that it was now “game on”.  

I picked 11am – 2pm Eastern on a Tuesday for several reasons:  
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A. because it gave me all day to work the launch,  

B. it wasn’t too early for west coast people,  

C. I wanted to spike the subscription within a 4-hour time period because one 
study showed that 244 subscriptions in 4 hours would crack the top 100 overall in 
iTunes. You will notice my release was only three hours. I wanted to leave a buffer 
zone for chronically late people so even if they were an hour late, their subscription 
would fall within the 4-hour period. (Note: we did not make it in the top 100 
overall) and  

D. Tuesday was chosen because Monday is generally a lousy day to do much as 
people started their work week and it gave me the rest of the week to push 
stragglers into doing the help they promised. Also, I learned that weekends are 
generally bad for new podcast subscriptions.  

Broadcast Email 

On launch morning, I broadcast an email to my regular subscribers to announce the 
new podcast. This had different language than the broadcast email I sent to the 
people who said they would help.  

This email had no mention of the shoutout and other perks I promised the helpers. 
It just mentioned the benefits of listening to and subscribing. 

Social Media 

Lakia, again was blowing up all our social media platforms with graphics and text 
promoting our new podcast. She was also the one doing it in the pre-planning 
section. 

I updated the Launch Team Facebook Page 

I personally did a Facebook Live at Noon on launch day pretty much right in the 
middle to keep the excitement going and maybe attract some people who never 
heard of the new podcast. 

Standing By 

Myself and Larry were standing by to help newbies who we expected to have 
various problems. Some common ones were: 

• I can’t find where to review and rate. 
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• I’m on Android and I don’t see where to review. (The new Google Podcast 
app doesn’t have a review section which we didn’t learn until it was too 
late.) 

• My review didn’t show up. (There is delay before reviews go up in iTunes) 
• I’m going to be on a plane. Can I do this later? (Answer: Better late than 

never.) 
• Various other little questions on where to click and how to download and 

listen.  

Watch the Numbers 

The rest of the day was just watching the stats at libsyn.com I also learned that 
“star ratings” at iTunes show up almost immediately. The stats at libsyn showed up 
pretty quickly too. Here’s a screen capture of the libsyn stats as I’m writing this a 
few days after the launch date: (I’m not sure why it says since November 2017 
because I never even thought about doing a podcast until about May 2018) 

 
On iTunes we peaked at the top 141 in business podcasts. Hung at 144 for a while. 
Dropped to 169 for a little while. Dropped out of the top 200 and then reappeared 
at 191. Then dropped out again. Larry did screen captures of our ratings. 

This was a respectable launch but nothing to write home about. Had everyone that 
promised to help, helped, I suspect I would have cracked the top 50 and stayed 
there a lot longer.  

I expected that many wouldn’t come through and no matter what happened this 
day, I know the work now begins to build a big following like I’ve done with my 
email list.  
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Subscriber Counts 

You can never really tell exactly how many subscribers you have. iTunes does not 
tell you. You have to estimate it. Here’s a video on how to do this.  

https://freedompodcasting.com/podcast-subscriber-numbers/  

The Morning After (Hey that was a famous song by Maureen McGovern) 

To keep the momentum up and to pick up some straggler launch partners that felt 
bad about missing the launch, I announced a Facebook Live at noon to go over the 
results.  

I did the Facebook live and covered the number of downloads, star ratings, and 
reviews and answered questions and offered help to people still trying to fulfill 
their promise of promoting the podcast. 

The Day After That 

I tried to do another Facebook live, but Facebook had a glitch so I recorded a video 
and uploaded it. This video was to show my launch team my equipment and also to 
show off a little of my retreat center and other products I have for sale like my 
Brutal Self Defense Class https://www.BrutalSelfDefense.com and my protection 
dogs https://www.ProtectionDogsElite.com  

On this day we started getting ready for my podcast tour. I polished off a page to 
send hosts to if they were considering having me as a guest. This is another page 
you want to have on your site if you plan on doing a podcast tour. 
https://www.ScrewTheCommute.com/hosts  

We are also looking through the list of other podcasts we want to approach to 
prioritize them. I’m thinking a daily podcast would need more guests and get my 
episode live faster, so we are approaching them first. I have no proof many of them 
will get my episode up faster. It just seems to make sense. 

YouTube 

We could have developed our YouTube channel before the launch but we just ran 
out of time.  

You can’t just put audio up on YouTube. You have to put video there. So, for each 
episode I just had Marc my video guy just put a still shot of me and/or me and my 
guests. Here’s a link to the channel. It’s so brand new our channel name is not in 
the URL yet. 
https://www.youtube.com/channel/UCA1DihUs5Ry2THZ5vaYMrGg  
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YouTube loves it when you put content up regularly. With my podcast schedule, 
three videos a week will be going up there so the channel will grow over time. The 
plays here won’t add up in my stats at libsyn or anywhere other than YouTube, but 
so what? Remember, I want people exposed to my products and services and if 
they find me and listen to me on YouTube, that’s great.  

Underneath the videos in the info section we can have a synopsis of the episode, 
keywords, and suggestions to subscribe on iTunes, Google or their favorite 
directory. This would be similar, but not as extensive as the show notes on the 
website. 

I’m also using Anchor.fm to record a super brief (limited to 2 minutes) “teaser” for 
each episode. Anchor.fm transcribes what I said and puts it into video format for 
me. The only thing I have to do is make sure the transcription is correct and edit 
any mistakes in it before I produce the final video.  

Here’s a link to an example: https://youtu.be/H0bL4EGpw7g  

I can also output the video in widescreen for places like YouTube and Facebook 
and Square for Instagram. This is all FREE! 

Organization: 

Here are some of the files I keep handy that help keep me organized and more 
efficient. Most are simple Word documents: 

• Potential Guests and when I contacted them 
• Podcast Guests and episode numbers – This also includes my Monday 

training episodes so I can keep the numbers chronological. Plus, it helps me 
tease future and past episodes because I know which episodes are coming up 
and which have recently passed. 

• Sponsors per Episode – This is a list of what I promoted on a particular 
podcast. 

• Sponsor Text – This is an alphabetical list of products and services and the 
text I used for promoting them. Having this makes it easy to copy and paste 
into my scripts in future episodes.  

• The word “DONE” – This is my note to myself that a particular episode is 
completely edited, backed up to several hard drives and the cloud, and 
passed to Larry to create the show notes.  
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CONCLUSION 
This report is not the product of a podcast expert…..yet hahaha. The way I did this 
is not the only way. I just studied a lot of the masters and took action to create what 
I feel will be something great.  

There are many ways to do this, many courses and books on it, many different 
microphones, software, services, and the like. This document can be a springboard 
to a fantastic new medium for you to become better known and to sell your 
products and services.   

If you want to start a podcast and get going fast, make sure you watch the webinar 
I did with one of our team members Mike Stewart. He really laid out the case of 
why you should do this now. And, of course, I listened to him myself and jumped 
on this. Here's the link.  
 http://www.onlinemeetingnow9.com/seminar/?id=hnpq2u13of  

He’ll also set up a WordPress site for you and get it ready for podcasting.  

Also, because you diligently helped with the launch and did what you said you 
were going to do, you can get 25% of the entry fee to my mentor program which 
will speed you to becoming an elite marketer yourself. Check out the details at 
https://www.GreatInternetMarketingTraining.com  

 

Thanks and Good Luck with Your Podcast 

 
 

 
Certified to operate by SCHEV State Council on Higher Education in Virginia 
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About the Author 
Tom Antion has never had a job. He's always had his 
own business. Starting with nothing, he owned five 
apartment buildings and a hotel BEFORE graduating 
college. 
 
Tom has actually been entrepreneurial since he was 
nine or ten years old. Tom's dad came from Syria 
through Ellis Island in the early 1900's, became an 
entrepreneur, made Tom into an entrepreneur, and 
Tom has helped thousands of people start, run and 
improve their own businesses. 
 
A Hollywood documentary is in production about 
Tom’s life that celebrates entrepreneurs, called “The American 
Entrepreneur” produced by Reel Mountain Pictures. You can watch the trailer 
at Facebook and keep in touch because you are invited to the big online premiere 
party coming soon.  
 
Tom has been selling on the commercial internet since the commercial Internet 
started circa 1994. He didn’t make anything the first two years until he got good 
training. Four years later he was an Internet multimillionaire.  
 
He’s the founder of the only facility of it’s kind in the country the “Great Internet 
Marketing Retreat Center” and the only licensed, dedicated Internet Marketing 
school in the country https://www.IMTCVA.org  
 
To study with Tom personally visit: 
https://www.GreatInternetMarketingTraining.com  
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