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ABOUT WEATHERVANE

Weathervane Music’s mission is to 
advance independent music and 

the community that surrounds it.

Our projects create community,  
opportunity and resources for music 
makers all over the world. We work 

to make independent music a bigger, 
more supportive place. 



LETTER FROM BRIAN MCTEAR

Front cover: Justin Martinez of The Tontons prepares for a take. Page 2: (Top) Robbie Grote 
from The Districts. (Bottom) Cassandra Jenkins tracks vocals. Back cover (clockwise from 
top): Lushlife (Raj Haldar) and RJD2 collaborating in the studio. Executive Director and 
Producer Brian McTear adjusts a mic for Kelly Olsen of Cayetana. Josh Stamper and the 

Dark Horse Orchestra. Adam Granduciel from The War on Drugs.

In April 2014 we launched an amazing new site to provide a better music experience, deeper learning, 

and closer connections among Weathervane’s thousands of active community members in countries 

around the world. Thanks to major contributions from Mr. Michael Donahue and The Muse Educational 

Foundation, this remarkable new site is now live.

On November 6, 2013 Weathervane took another great step forward when we received 501(c)(3) status 

from the IRS. Since that time, we have welcomed Jason Smith to Weathervane’s Board of Directors and 

Dan Scholnick as  Weathervane’s Head of Operations. As a group we are focused on how Weathervane 

can serve our community effectively for decades to come, making it our priority to invest donations and 

foundational support into projects that expand Weathervane’s sustainable earned revenue. These are 

the products and services that will improve the community while making this organization self-suffi-

cient. In this report you will learn about one very exciting new project that we hope will do just that - a 

pilot program with educational institutions that teach the recording arts and sciences. 

It’s been an exciting year, and I assure you that everything you read in this report is your doing. Thanks 

to you, right now, hundreds of music fans, aspiring musicians, and home recording enthusiasts, in 

countries all around the world, are learning, downloading, remixing and experiencing music in ways 

they couldn’t have before. People who thought they had experienced everything music had to offer by 

listening to records or seeing it performed on the stage are now seeing there’s a whole world of new 

things to learn by experiencing music’s creative process. Thanks to you. 

Love,

Brian McTear

Executive Director and Co-Founder

Weathervane Music

It is again my pleasure to report to the Weathervane Community 
and everyone who makes this exciting organization possible. The 
wave of our success continues to rise, and I simply can’t express 
my thanks in the limited space provided here.

October, 2014



2014 marked the fifth year of our acclaimed doc-
umentary series Shaking Through. As the series 

grows, so does the quality of music and the bonds 
within our community.  

SHAKING THROUGH

2014 was an exciting year for Shaking Through. We 

took time to reflect on the value the series provides for 

our artists and for our audience, and considered how we 

can improve each aspect of the series. We came to two 

important conclusions: 

First, we decided to be more rigorous in selecting whom 

we support. Shaking Through is a huge opportunity in in-

dependent music. It gives an artist two full days in a profes-

sional recording studio to create anything they want, away 

from financial or industry pressures. We found that artists 

with the greatest desire to stretch their creative boundaries 

are the ones who best utilize the opportunity. Not only 

does this magnify our impact and allow us to showcase 

the tremendous artistry in independent music, but it also 

inspires greater support from the community. 

This was perhaps best exemplified in our episode with 

the Philadelphia rapper and producer Lushlife when he 

brought a big idea to the table.  It was called “Toynbee 

Suite,” a four-movement, 10+ minute hip-hop epic, with a 

wild and unique concept at its heart. “I knew that I was be-

ing given a huge opportunity to work with Weathervane,” 

says Lushlife, aka Raj Haldar. “It’s not something that you 

take lightly, and so I really wanted to stretch beyond the 

scope of what I’ve tried before.” 

The notion of tracking a piece of music as ambitious as 

this one - in one day no less - gave us pause.  But because 

Haldar thought big, it gave us a chance to do the same. 

We reached out to our community and gathered artists 

such as RJD2, Nightlands, arranger and composer Joshua 

Stamper, and the Dark Horse Orchestra, a group of 

classical musicians who aspire to work on forward-thinking, 

non-classical projects. It quickly became a collaborative 

effort, with all parties bringing their best to the table. And 

while it ranks as the most exhausting two days in our histo-

ry, it was a success. Make sure to watch both videos to see 

this incredible process.

“I never could have completed this had it not been for 

Weathervane,” says Haldar. “To build something with this 

group of people, with all their strengths and ideas, is some-

thing that is equal parts challenging and rewarding.” In the 

end, “Toynbee Suite” showcases what this organization can 

do when the right pieces come together. 

These positive results were repeated in episodes through-

out 2014. Again we brought in Joshua Stamper and 

The Dark Horse Orchestra, this time for an episode with 

folk-singer, Cassandra Jenkins. And later we all enjoyed the 

return of our first and favorite artist, Sharon Van Etten, this 

time as curator, producer and guest musician on the Torres 

Episode. More than ever, each episode featured an ambitious 

artist and a community of musicians galvanized to support 

them.  

Our second major conclusion about Shaking Through was 

that we need to work harder on connecting our audience, 

and providing them with easier access to the stories, infor-

mation and resources within the series. For each episode of 

Shaking Through, we release a brand new song by an artist, 

videos about the artistic vision and production of the song, 

and the raw audio from the track for Weathervane members 

to remix and reimagine at will. This last one is unique. Pro-

fessional raw audio is rarely made available to the public. For 

anyone interested in learning, from aspiring to professional, 

access to Shaking Through audio files is an invaluable way to 

practice and learn new skills. And while we sought to better 

share these assets with our community, we also decided 

to make the sharing of ideas, and the learning process in 

general, a community activity, one that promoted discussion 

between members, not just with us. 

In April 2014 we re-launched our website with a complete 

redesign to better serve our audience. We improved the de-

sign and story-telling of the series, we created a more seam-

less way for our members to access the raw materials-- huge 

files that can be well over a GB of data. And we included 

commenting on each episode, encouraging each member to 

remix a track and post it for friendly, yet critical feedback. 

The response has been overwhelming. Since the new site 

launched, each new episode averages nearly 250 comments 

and 40 remixes. “Simply being a part of [Weathervane 

Music] is immensely gratifying,” says Miles Fender, a member 

from Kenwood, California and frequent commenter. “But 

having the opportunity to work directly with the songs and 

interact with other like minded members across the world is 

just a wonderful experience.” 



Weathervane allowed me to stretch 
my creative vision and make some-
thing I never could have imagined 

creating on my own.
RAJ HALDAR, LUSHLIFE

“

“

(Top) Lushlife at the Piano. (Bottom) Sharon Van Etten returns as 
a curator and musician for the Torres Episode.



MEMBERSHIP

This growing membership comes from countries 

all around the world, with a diverse set of cultural 

backgrounds. But if anything is true about the 

Weathervane community, it is that this special 

group loves to learn about and experience music 

together. 

The goal of membership is to connect supporters 

all around the world to share in and inspire new 

experiences around the appreciation of music 

-  from the creative stages that bring music into 

the world, to live performance that brings it to the 

stage. 

Weathervane’s new Membership program contin-

ued to evolve in 2014. Since it began, 461 paid 

members have enrolled at levels between $48 

and $110 per year. A Free Membership level was 

created in July 2013 which has successfully enrolled 

2748 members, and since the creation of the Edu-

cational Pilot, 366 Student and Instructor members 

have been enrolled as well.

In the winter of 2013 Weathervane Music launched a new Member-
ship Program. Among other things, membership provides access to 
special content and activities like downloading and remixing the raw 
audio tracks from Shaking Through at home.

MEMBER FEEDBACK

JOHN BAUM ABINGTON PA

MICHAEL HENNESSEY MIAMI FL 

“I saw a big improvement in my audio en-
gineering skills when I started mixing the 
Weathervane tracks. Being able to compare 
your mixes with others, and to get opinions 
and advice has been extremely valuable.”

“Being a Weathervane Music member is an 
honor. Members show great respect for each 
other and provide valuable insight regardless 
of experience or knowledge.  There’s nothing 
else like it out there.”

United States

1353

224

122

108

101

United Kingdom

Australia

France

Canada

FREE MEMBERS

TOP MEMBER COUNTRIES

SUSTAINING
MEMBERS

GROWTH 
FROM 2013

AVG # OF
COMMENTS 
PER EPISODE*COUNTRIES

REMIXES 
SUBMITTED

2,738 256 78 46830% 243
*on new releases



PARTICIPATING PROGRAMSIn September 2013 we initiated a pilot program, 

seeking proof of concept for a program that would 

provide these resources, while evaluating what 

other services we can provide to help educational 

institutions best meet their needs. Every day this 

product improves, and we are more confident it will 

be successful. 

The goals of this project run well with Weathervane’s 

Mission to advance independent music and the 

community that surrounds it. It promotes the music 

of Shaking Through artists from the past, present and 

future to a whole new sector of potential listeners, 

just as it gives Weathervane direct access to promis-

ing future supporters of the organization - students 

making inroads toward careers in music. If successful 

The Weathervane EDU Program will create valuable 

earned revenue in the form of institutional licenses 

and school-funded Student Memberships.

The Muse Educational Foundation is supporting 

Weathervane Music as we develop and launch this 

project. Since the pilot began, Weathervane has 

worked closely with the following Higher Educa-

tion Institutions in the Fall 2013 and Spring 2014 

semesters:

University of the Arts – Philadelphia

Art Institute – Philadelphia

Drexel University - Philadelphia

Western Washington University – Washington

Full Sail University – Florida

Los Angeles Film School – California

Nashville State Community College – Tennessee

St. Petersburg College – Florida

Towson University – Maryland

Turtle Mountain Community College – North Dakota

Academy of Sound Engineering – South Africa

EDUCATION

Since member remixing was introduced in 2011, 
countless recording instructors have asked to use the 
high quality audio and video Weathervane produces 
for Shaking Through to teach their students.

Weathervane is a brilliant example of a non-profit that stays 
true to it’s vision, yet is constantly growing for the betterment 
of independent music. I’ve watched them cultivate an alliance 
of supportive individuals in the music and recording industry.  

I’m proud to call myself a Weathervane member.

MORGAN MUSE, MUSE EDUCATIONAL FOUNDATION



ADDITIONAL NEWS

Brian McTear speaks at TEDx Philadelphia Private Studio Concerts

Live Streaming

Year-end Pledge Music campaign Weathervane Receives Non-Profit Status

Recording workshops

On March 28, 2014, Weathervane founder Brian McTear presented 

an 18 minute “Ted Talk” entitled “Content is Worthless. Commu-

nity is King” about the value of community membership programs 

over pure content or ticket sales, and how this model should be 

adopted by the for-profit music industry as well. The talk was 

received enthusiastically by the sold-out crowd of 1,100 at Temple 

University, and was covered extensively in The Philadelphia Inquirer 

and Philly.com. 

Weathervane produced three Private Studio Concerts, small 

concert events featuring Weathervane supporting artists for an ex-

clusive audience of 60 people or at Miner Street Recordings. These 

events are a great time, and will continue into 2015.

Invisible Familiars – July 5, 2013. 

Celestial Shore – September 14, 2013. 

Hop Along’s Frances Quinlan – December 6, 2013.

In December 2013 Weathervane purchased the equipment to 

live stream its Workshops, Private Studio Concerts and Shaking 

Through recording sessions on the Internet for people anywhere in 

the world to participate in in real time.  We are extremely excited 

about our new ability to connect directly with Weathervane’s 

target beneficiaries in this way, and think the results so far are 

amazing. The following events were Live Streamed in that time:

Weathervane raised $29,005 through a combination of our own 

methods and the online crowd-funding platform, Pledge Music. 

The total amount raised for this campaign was 32% more than the 

previous year. Weathervane’s Pledge Music Campaign for 2015 will 

begin October 26, 2014. 

Since our founding Weathervane has operated as a fiscally spon-

sored project of Positive Space, a 501(c)(3) non-profit organization 

located in Philadelphia, PA. We are happy to announce that on 

November 6, 2013, the IRS determined that Weathervane Music 

Organization itself is a Public Charity under section 501(c)(3) of the 

Internal Revenue Code. In the coming year, we will be wrapping 

up the relationship with Positive Space, after a fruitful five-year 

long partnership. 

In 2014 Weathervane produced two types of workshops: 1.) Basic 

Recording Techniques, in which Weathervane founder, Brian McTe-

ar, explains the basics of recording in the studio for 10-15 attend-

ees, and 2.) Hands-on Recording Workshops, two-day recording 

sessions in which McTear and 10-15 Weathervane “Recorders 

Club” members track one song by a club member, from start to 

finish. These activities were a great success and will continue into 

the future.

Hands-on Recording Workshops

October 5 & 6, 2013

March 8 & 9, 2014

Basic Recording Techniques Workshop

September 14, 2013

December 7, 2013

February 8, 2014

June 14, 2014

 

Kids Workshop

January 25, 2014

Hop Along Private Studio Concert, Dec 6, 2013.

325 Views , 233 Chat-Room comments

 

Basic Techniques Workshop, Dec 7, 2013

428 Views , 496 Chat-Room Comments

 

Torres Shaking Through episode recording, Dec 14-15

306 Views, 470 Chat-Room Comments

 

Cayetana Shaking Through episode recording, Feb 1 – 2, 2014

3231 Views, 2441 Chat-Room Comments

 

Basic Techniques Workshop, Feb 8, 2014

1248  Views, 365 Chat-Room Comments

 

Hands-on Recording Workshop, Mar 8 – 9, 2014

2517 Views , 1963 Chat-Room Comments



Executive Director Brian McTear speaks at TEDx Philadelphia.

Frances Quinlan of Hop Along performs at a Private Studio Concert.



FINANCES

2014 CASH EXPENSES

SOURCES OF REVENUE GROWTH BY SOURCE

GROWTH

2014 CASH REVENUE

2014

2013

2012

$118,657.00

DONATIONS GRANTS MEMBERSHIPEARNED SPONSORSHIP

$54,371.40

$70K

$89K

$138K

$58,283.00 $17,888.60 $0.00$7,502.00

In 2013 we made a series of 
strategic investments in staff 
and operations to secure and 
expand Weathervane’s future. 
In 2014 these investments 
paid off.

In the beginning of Weathervane’s existence we had a great idea that caught 

on quickly with our community, as well as a mostly volunteer staff to set the 

organization in motion. These two assets allowed for quick growth and low 

overhead. By 2013, the funds that accumulated over those first three years 

could be carefully invested in more focused fundraising, operations, and the 

creation of a new membership program. The result of that investment in 2014 

is clear. By spending from that surplus, Weathervane generated 112% more 

grant revenue, 13% more donations, and created a promising new mem-

bership revenue stream that generated 11% of the organization’s capacity. 

Because of smart and disciplined execution in the service of our community, 

Weathervane heads ever-closer toward long-term sustainability.

$138,045.00

2011 2012 2013 2014

$48K

$70K

$100K

$32K

$138K

$118K

In 2013 we carefully leveraged surplus funds from prior years 
to invest in critical staff, with a big result in 2014. 

Our partnership with WXPN ended in 2012, and with it went a big portion of 
our revenue. However, with careful planning and execution, we saw an increase 

in revenue in the years that followed. 

With the launch of our membership program in 2013, 
we are concentrating on this and other earned revenue 
streams that can provide more long term stability. See 

below for exact numbers. 

13%

39%

42%

6%

EXPENSES

REVENUE

$65K

$89K



FOUNDATION SUPPORT

GOVERNMENT SUPPORT

REVENUE AND SUPPORT

Ticket Sales  $      1,204

Rights and Royalties 6,298

Contributions

Individuals 72,260

Corporations and Foundations 49,120

Government 9,163

CASH REVENUE AND SUPPORT 138,045

In-Kind Studio Rent 21,500

TOTAL REVENUE AND SUPPORT  159,545

TOTALS

Change in net assetes 19,388

Net assets, start of fiscal year 20,206

NET ASSETS, END OF FISCAL YEAR $   39,594

EXPENSES

Salaries $       49,200

Payroll taxes 4,817

Advertising 1,298

Bank fees 57

Catering and hospitality 1,664

Depreciation 452

Dues and subscriptions 37

Equipment rental 1,015

Fundraising expenses 3,380

Information technology 4,123

Insurance 1,233

Miscellaneous 789

Office expense 256

Postage and delivery 2,247

Printing and publication 683

Professional fees 18,530

Recording and broadcast 20,950

Rent - Office 6,361

Supplies 1,287

Travel 278

TOTAL CASH EXPENSES 118,657

In-Kind Studio Rent 21,500

TOTAL EXPENSES 140,157

Muse Educational Foundation

Patriarch Family Foundation

Samuel S. Fels Fund

The 2004 Carita Foundation

Weathervane Music receives state 
arts funding support through a grant 
from the Pennsylvania Council on the 
Arts, a state agency funded by the 
Commonwealth of Pennsylvania and 
the National Endowment for the Arts, a 
federal agency.



HOW TO GIVE

MAJOR GIVING

Donate By Check

The Founders Circle

Become a Member

Executive Producer Experience

Make Check Payable to
Weathervane Music 
PO BOX 29498
Philadelphia PA, 19125

Donate Online
http://weathervanemusic.org/donate

The Weathervane Music Founders Circle is a select group of our 

most committed supporters, united by their investment and 

shared vision for the future of this organization.

Founders contribute a minimum of $5000 per year and serve as advi-

sors to The Executive Director and Board of Directors to help build the 

financial capacity of Weathervane Music. In addition, Founders Circle 

members receive free admission to all Weathervane events.

To join the Founders Circle, contact Brian McTear @ (215) 839-8687

As Executive Producer, your donation of $2750 or more pays for 

half the costs of producing one episode of Shaking Through. 

You make it happen, and you get to be there for the entire 2 

day production to experience the process right along side the 

artists, curators and producers. With each episode limited to a 

maximum of 2 Executive Producers, this is a truly special oppor-

tunity to see and be a part of the creative experience. 

To be an Executive Producer, contact Brian McTear @ (215) 839-8687

Your gift does two things - 
It creates amazing new independent 
music, and it provides the resources 
and materials for people all over the 
world to improve their craft. 

preMIX Membership - $80 / year , $30 / quarterly

Have access to the high-resolution audio files created 

for Shaking Through, and more. Participate in Weath-

ervane’s unique community-remixing activities with 

members from over 80 countries around the world.

For more information

http://weathervanemusic.org/membership

Weathervane Members are our most dedicated combination of 

“target audience members” and “supporting donors.” By joining 

this quickly growing group you can help grow and sustain the inter-

national Weathervane Community. Stake your claim in the future of 

this remarkable organization as a Weathervane Member.

“Being a member expands one’s music experi-
ence. Discovering new artists, knowing more 
about their creation process, and improving 
your own music production skills through inter-
action with other members from all around the 
world is a valuable experience.”

CHRISTIAN ROBERGE, MEMBER



As a huge music fan, being an Executive 
Producer completes the circle between live 
and recorded music. Not only do you get to 
watch a song come alive in the studio, you 

play a part in making it happen. 

KAREN LYONS, EXECUTIVE PRODUCER

“

“

Cassandra Jenkins reviews a take in the 
control room with the Shaking Through 
crew and Executive Producer Irv Miller.

Executive Producers Laura Grablutz and Karen 
Lyons with Strand of Oak’s Tim Showalter.



The language of music is universal. We should all 
be fortunate enough to hear anyone with a gift for 

speaking that language. That’s why I am so grateful 
to be a part of Weathervane. They’re providing am-
plification to independent artists who have strug-

gled so long to be heard among the din.
JASON SMITH, BOARD MEMBER

“
“

Lorely Rodriguez and Sam Owens of Celestial Shore .



BOARD & STAFF

Brian McTear
President 
Co-Founder and Executive Director of Weathervane Music
Co-Owner & Founder of Miner Street Recordings

Bill Robertson
Secretary, Treasurer
Co-Founder of Weathervane Music
Head of Alumni Relations at The Hill School

Kristin Thompson
The Future of Music Coalition, Simple Machines Records

Jason Smith
Co-Founder & President at Forgentum  

Brian McTear
Executive Director 

Peter English
Creative Director

Dan Scholnick
Operations

Gabe Greenberg 
Wesleyan University

Josh Rosenburg
New York University

Christopher Linden
University of the Arts

Jessica Niczyporowicz
St. Joseph’s University

Emily Corvo 
St. Andrews University

Sarah Segner
New York University

Ty Burrowbridge 
Faculty Creative

Paul Dickman
Dickman, Wagman, and Associates

Geoff DiMasi
P’unk Ave

Alex Hillman
Indy Hall

John McInerney
Greater Philadelphia Cultural Alliance

Matt Miller
Faculty Creative

Gavin Potts
Faculty Creative

Christopher Powell
Man Man, Spaceship Aloha

Catherine Fitterman Radbill
Author “Introduction to the Music Industry”

Michael Donahue
Attorney at Stark & Stark

Morgan Muse
Board Member at The Muse Educational Foundation

Whitney Muse
Board Member at The Muse Educational Foundation 

Laura Grablutz
Senior Director, Regulatory Affairs, Auxilium  
Pharmaceuticals

Karen M. Lyons 
Otolaryngologist at Philadelphia Ear, Nose and Throat 
Associates. 

Eric Slick
Dr Dog

Ben Swanson
Dead Oceans / Jagjaguwar / Secretly  
Canadian Records

Chris Swanson
Dead Oceans / Jagjaguwar / Secretly  
Canadian Records

Neville Vakharia
Drexel University

Chris Ward
Johnny Brenda’s

Bruce Warren
WXPN

Andy Weissman
Union Square Ventures

Andy Williams
Shooters Post & Transfer

BOARD OF DIRECTORS STAFF INTERNS

ADVISORY PANELFOUNDERS CIRCLE



TO DONATE ONLINE OR GET MORE INFOMATION VISIT 
WEATHERVANEMUSIC.ORG

Weathervane music is a registered 501(c)3 non-profit organization. 

Weathervane aligns artists and members in a 
system which multiplies creative opportunities.  
It is a privilege to play a part in supporting such 
a unique, important and effective community. 

Simply put, Weathervane gets it right.

MICHAEL DONAHUE, MAJOR DONOR

“

“


