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[bookmark: _heading=h.30j0zll]Introduction

This development paper explores the gap in project management expertise among practitioners and academics working on heritage and conservation projects in the UK. The heritage sector is a growing sector of the UK economy, and according to the most recent statistics contributed £45.1 billion in Gross Value Added (GVA) to the UK economy in 2021 and employed over 538,000 workers in England alone (CEBR, 2023). Competence in project management is increasingly important in the heritage sector, as key funders, including the UK research councils, are now using project management criteria to assess the viability and success of heritage funding bids (AHRC, 2023; Isa-Adaniya, 2022; Zabeo & Pellizzon, 2017). Without the ability to demonstrate good project management skills, researchers and practitioners will not be able to access funding for heritage projects, however to date there has been no study to assess where the key knowledge gaps lie. 
 
This paper reports on a project to investigate where the project management knowledge gaps are among heritage practitioners in the Solent LEP area, an economic hub on the coast linking the cities of Portsmouth and Southampton with the Isle of Wight, which is home to 1.25 million people and over 42,000 businesses (Solent LEP, 2024). Nationally, the heritage sector employed 0.75% of the workforce in England in 2021 (Historic England, 2018). Assuming these figures are representative of the Solent LEP, this would suggest approximately 9,375 people working in the heritage sector in this region. 

In order to begin to explore project management within the heritage sector, this project aimed to answer the following research question: 

What are the key competencies for non-project management experts working in the heritage sector in the UK, and how can they be improved?

To help answer this question, heritage practitioners working in the Solent LEP area were invited to attend a pilot workshop to build capacity in key project management skills. This was the first in a series of planned workshops to develop project management capacity among the target audience. 

Prior to the workshop, participants were asked to complete a survey based on the Association for Project Management (APM) competence framework to assess their competence in key areas of project management. The survey results were used to inform the design of the workshop, establishing a supportive infrastructure for discussing heritage-specific project management challenges, empowering the attendees to incorporate project management best practice into their bids and fostering support for a culture of research excellence made viable by its underpinning in rigorous project methodology. Following the workshop, a post-workshop survey was sent to participants to allow them to reassess their project management competence.

In the sections which follow, we will explore the literature surrounding project management capacity building, discuss the findings of the initial surveys, and demonstrate how a targeted, low cost intervention can help to develop key project management skills in the heritage sector. 

[bookmark: _heading=h.1fob9te]Literature review
Project management education 

Project management skills are in demand, and demand for competent project managers is growing (APM, 2024; PMI, 2021). There is an ongoing debate about what the key competencies are for a successful project manager, with various proposals and suggestions for frameworks and competency models proposed in the literature (Ahmed et al., 2021; APM, 2023; Nijhuis et al., 2018; Silvius & Schipper, 2014). 

There is a focus in the literature on project management education within universities and other higher education providers (Thomas & Mengel, 2008, Bredillet et al., 2013). Crawford et al. (2006) note that universities are good at teaching hard skills to project management students, but are not good at developing the critical soft skills needed for the workplace. This is essential because projects are complex and require competency across a wide range of skills in order to manage them effectively (Delle-Vergini et al., 2023; Egginton, 2012).

There is less focus on developing skills and competencies for professionals who are not undertaking formal project management education, and for whom project management may not be a core part of their role (Özsoy & Sezgili, 2024). 

Project management within heritage

Within the heritage sector specifically, there are few papers which explicitly mention project management skills as a key success factor (Altschul et al., 2014; Hajialikhani, 2014; Hirsenberger et al., 2019, Roy & Kalidindi, 2017). Instead, project management is often included alongside other business and management techniques for successfully managing heritage projects (Landorf, 2009; Isa-Adaniya et al., 2022; Perovic et al., 2016, Pintossi et al., 2023; Zabeo & Pellizzon, 2017).

In particular, within the field of heritage management, soft skills, including leadership, problem-solving, and people skills are increasingly singled out as the most important skills for project managers (Altschul et al. 2014). Similarly, within both the wider not-for-profit sector and among small businesses (both being key contributors to the heritage sector) there is increasing awareness of the need for greater project management support and capacity building (APM & PWC, 2020). However, within the charity sector in particular, there is a perception that sector knowledge is more important than project management knowledge when hiring new staff, which underscores the importance of training and capacity building events (APM & PWC, 2020). Critically, Zabeo and Pellizzon (2017) noted the lack of reporting within publicly funded heritage projects within the EU, which may indicate poor levels of project governance and assurance, as well as benefits realisation. 

Although the literature indicates that project management knowledge and skills are vital for the success of heritage projects, regardless of the competence framework being used, there is a clear gap in understanding the needs of heritage practitioners, and their existing project management capabilities. We aim to begin to bridge this gap by identifying what project management skills heritage practitioners in the UK are aware of and competent in, and aim to use the APM competence framework to help develop project management capability in this area. 
[bookmark: _heading=h.3znysh7]Methodology
The pilot study reported on in this paper is an inductive study into the levels of project management competence among heritage practitioners and researchers working in the Solent LEP area. Recruitment took place via the university Heritage Hub mailing list. This is a list of active practitioners working on heritage projects in the local area. To widen participation, we also contacted an organisation based in one of the local city libraries, which coordinates volunteer work across the city and wider Solent LEP area, and would be able to suggest workshop participants working in the third sector who may not be members of the local Heritage Hub. 

At the point of registration, all participants were sent a link to a survey based on the Association for Project Management’s (APM) competence framework. This is a standard self-assessment tool within the field of project management, which lists 29 areas in which a project manager should have some level of knowledge or skill. The interactive tool is available to APM members only, and therefore we have created a Google Forms version of the tool which asks the same questions, but does not provide visual graphics or the ability to chart improvements over time. We piloted our version of the tool on a level 6 undergraduate cohort and a level 4 degree apprentice cohort as part of their onboarding sessions in taught project management units, allowing us to check validity with both an academic and vocational audience. Both cohorts reported that the tool was easy to use and understand, and no amendments were required. 

Workshop participants were asked to use the Google Forms tool to self-assess their knowledge/skill using a 5-point Likert scale for each of the 29 areas. There was also a free-text box at the end of the tool to ask if there were any specific areas which participants would like a workshop session to focus on. Following the workshop, the participants were sent a follow-up survey, which followed the same format as the pre-workshop survey. They were thanked for attending the session and asked to re-assess themselves using a 5-point Likert scale against the 29 areas of the competence framework. There was a further free-text box to invite feedback or comments on the workshop. Ethical approval for the surveys was obtained from the authors’ university ethics committee prior to the project commencing. 

The first workshop took place in July 2023, and involved 12 heritage practitioners (4 university-based researchers, 2 local council heritage staff, 2 heritage practitioners from local CICs and 4 from local SMEs). All participants were paid employees or company directors; none were volunteers. The various sessions during the course of the day were tailored to meet the specific knowledge gaps of the attendees, as reported in their pre-workshop surveys, thus supporting their specific needs regarding project management for heritage projects. A second workshop is taking place in July 2024, and we are in the process of collating the pre-workshop survey data for this cohort. We should be able to report on the findings during the conference, and note any significant differences between the two groups. 
 
[bookmark: _heading=h.2et92p0]Initial findings
The APM competence framework is broadly split into four sections: setting up for success; preparing for change; people and behaviours; and planning and managing deployment (APM, 2023).  All of the respondents were familiar with the soft skills involved in project management, and all scored themselves highly across the people and behaviours section in the pre-workshop survey. 
In contrast there was far less reported self-confidence with technical skills such as planning, scheduling and managing change. In particular, our participants were not confident with ensuring project success or benefits realisation, which supports the findings in the literature (Altschul et al. 2014; Zabeo & Pellizzon, 2017). They were aware of organisational governance and risk management, but were unsure how to apply it to a project, again supporting some of the suggestions from the literature (Zabeo & Pellizzon, 2017). 
[bookmark: _heading=h.tyjcwt]The post-workshop surveys showed that the participants gained knowledge and understanding of a wider set of project management principles. They still didn’t rate themselves as fully competent, but were more likely to rate themselves as aware. Qualitative feedback during the sessions demonstrated the value of the LSP workshop in helping to understand the practical application of some basic planning, scheduling and resourcing tools. 
[bookmark: _heading=h.3dy6vkm]Planned next steps
We’re still in the process of delivering workshops and need to add these to our data. We also need to consider if we should triangulate using qualitative data e.g. interviews or focus groups. 
It would be helpful to get feedback on who to involve next. Should we also seek to involve the major funders, and explore this issue from their perspective?
Would it even be useful to take a longitudinal case study approach, linking this to heritage practitioners actively working on projects and follow them as they go through?

[bookmark: _heading=h.1t3h5sf]Reflection
[bookmark: _GoBack]We are aware that this is a relatively small, pilot project with limited funding and restricted timelines. It would be useful to have the capacity to collect data more regularly, and over a longer period, to see if skills, knowledge and confidence vary over time, and use this to measure any improvement in project management competences in the fields of heritage management and practice.
We hope this paper is of interest given the conference theme of overcoming barriers to achieve transformation for greater good. Heritage is a growing sector, which contributes positively to green growth and the circular economy, but where there has been limited research to date. We would like to add to this, but are aware that our sample is drawn from a single region in the UK, where there is a focus on maritime and naval heritage. This is certainly not representative of the wider sector, and we would welcome input and ideas about how we could address this. We would also like to extend an invitation to others working in this area of project management to share our data and collaborate in future. 
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