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Abstract  

The main aim of this study is to investigate the mediating role of knowledge management 

processes in the relationship between entrepreneurial leadership and organisational 

sustainability. This study utilises a quantitative research approach. Three hundred and fourteen 

individuals employed in the hospitality sector in Jordan completed a self-administered 

questionnaire. In addition, the study used Structural Equation Modelling (SEM) as a statistical 

method to analyse and assess the suggestions. The results confirm that the knowledge 

management process acts as a positive intermediary between entrepreneurial leadership and 

organisational sustainability. To the best of the authors' knowledge, this study is the first to 

investigate the mediating role of knowledge management processes on the relationship of 

between  entrepreneurial leadership and  organisational sustainability of hospitality businesses.. 

Keywords: Entrepreneurial Leadership, Organisational Sustainability, Knowledge 

Management processes, Hospitality Industry . 

1. Introduction 

Over the past decade, concern about environmental risk has escalated due to its high probability 

and severe repercussions (McLennan et al., 2022). Also, due to the exponential use of natural 

resources for economic expansion, policymakers, the public, and governments have prioritised 

environmental sustainability (Tanveer et al., 2023). The tourism and hospitality industry's non-

renewable resource consumption causes environmental degradation (Rodræguez-Anton et al., 
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2012). However, the tourism and hospitality industry boost local businesses and industries 

(Qandah et al., 2021). 

Leaders adopting entrepreneurial behaviours are not only nimble enough to adapt to a shifting 

environment but also creative enough to find new ways to innovate to keep their organisations 

at the forefront of their industries (Fontana and Musa, 2017; Imran and Aldaas, 2020). Despite 

the increasing focus on the importance of entrepreneurial leadership, the field remains 

undeveloped mainly (Latif et al., 2020; Molina-Collado et al., 2022). 

Sustainability is a challenge, and the critical tactics for understanding and accomplishing it 

emphasise the significance of knowledge integration and sharing procedures (Weiland, 2016). 

Although the impact of entrepreneurial leadership on organisational sustainability appears 

plausible, the crucial question of how entrepreneurial leaders influence organisational 

sustainability has not yet been thoroughly addressed, particularly in the context of emerging 

economies such as Jordan (Qandah et al., 2021). Moreover, previous studies suggest that using 

knowledge management processes as a mediating variable could help explain the effect of 

leadership on various organisation-level outcomes (Latif et al., 2020; Nasab and Afshari, 

2019). 

However, while many studies have looked at the effects of entrepreneurial leadership on the 

individual level (Bagheri et al., 2022; Mehmood et al., 2022), the impact on the organisational 

level has been largely neglected (Latif et al., 2020). According to previous studies, 

entrepreneurial leadership is crucial in encouraging the knowledge management process within 

organisations (Hussain and Li, 2022; Latif et al., 2020; Mehmood et al., 2022). Moreover, 

while several studies have shown the importance of knowledge management processes in 

ensuring organisational sustainability (Batool et al., 2022b; Demir et al., 2021), there needs to 

be more research regarding the role of knowledge management as a mediator between 

entrepreneurial leadership and organisational sustainability. Additionally, this study examines 

the mediating processes that underlie the links between entrepreneurial leadership and 

organisational sustainability to elucidate the contributions of entrepreneurial leadership. 

Although knowledge management is seen as an important channel for translating leaders' 

behaviours into organisational performance (Latif et al., 2020), the exact mechanism through 

which entrepreneurial leadership contributes to organisational sustainability is still unclear (Al 

Mamun et al., 2018). 
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This argument aligns with the theoretical framework of the resource-based view (RBV), which 

suggests that enterprises should strive to attain competitive advantage by leveraging their 

resources rather than relying on external resources (Barney, 1991). 

Therefore, the objectives of this study are twofold:(i) to investigate the effect of entrepreneurial 

leadership on enhancing organisational sustainability in Jordanian hospitality organisations and 

(ii) to investigate the mediating role of knowledge management in the relationship between 

entrepreneurial leadership and organisational sustainability. 

Accordingly, the following research questions were developed: 

RQ1. What are the roles of entrepreneurial leadership in promoting organisational 

sustainability in the hospitality industry? 

RQ2. Does the knowledge management process [Knowledge creation, Knowledge sharing, and 

Knowledge application] mediate the relationships between entrepreneurial leadership and 

organisational sustainability in the hospitality industry? 

Also, the findings of this study are anticipated to make substantial contributions to the theory. 

Specifically, to the best of our knowledge, this study is the first to examine the impact of 

individual-level (entrepreneurial leadership) and organisational-level (knowledge management 

process) factors on organisational outcomes (organisational sustainability) in the hospitality 

sector. Besides, this study will add to the current body of knowledge in three significant ways 

by examining these questions. First, the main aim of this study is to fill the gaps in the existing 

literature and improve our current limited understanding of context-specific research, with a 

specific focus on the hospitality sector in emerging countries  such as Jordan. Second, the study 

contributes to the existing body of knowledge on leadership and sustainability by elucidating 

the specific roles performed by entrepreneurial leaders in fostering organisational sustainability 

within the hospitality industry. Third, it contributes to the body of literature examining the 

connection between entrepreneurial leadership and organisational sustainability in the 

hospitality industry by focusing on the mediating role played by knowledge management 

processes. Last, our research has an important practical implication for hospitality 

organisations that want to achieve organisational sustainability by recognising the roles of 

entrepreneurial leadership and knowledge management processes. 
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2. Literature Review and Hypotheses Development 

2.1 Entrepreneurial Leadership and Organisational Sustainability 

According to Ong et al. (2015), organisational sustainability (OS) is defined as living and 

working in a way that satisfies and combines the current ecological, economic, and societal 

requirements without compromising the wellbeing of future generations. OS enhances the 

performance of the business, generates competitive advantage through stakeholder 

involvement, recovers risk management, and fosters innovation within an organisation 

(Zawawi & Abd Wahab, 2019). 

From an organisational point of view, sustainability can be defined as the outcome of an 

organisation’s activities (whether voluntary or mandated by law) that demonstrates the 

organisation’s capacity to sustain its business operations (including financial viability where 

applicable) without having a detrimental effect on social or ecological systems (Smith and 

Sharicz, 2011). Moreover, Srisathan et al. (2020), define organisational sustainability as the 

extent to which businesses continue to operate and grow into the future, combined with their 

contingency plan for dealing with any threats to their continued viability or the safety of their 

employees and the public. 

The assumption of environmental sustainability is that human populations can be contained 

within the physical and biological limits associated with their food supply and waste disposal 

systems (Goodland & Daly,1996). Moreover, social sustainability refers to the incorporation 

of social capital, such as via participation in local communities (Lopes et al., 2017). To achieve 

this goal, it is necessary that a balance be struck between economic growth and environmental 

protection (Khan et al.,2016). Economic sustainability focuses on the financial worth of 

objects, which includes the costs associated with environmental consequences (Goodland & 

Daly, 1996). 

Leadership in the hospitality industry, specifically in hotels, has been identified as crucial to 

achieving long-term sustainability and mitigating adverse environmental impacts (Abualigah 

et al., 2022). Similarly, workers in highly competitive service sectors such as hotels face 

several novel challenges, including meeting rising customer expectations for customised 

service in the face of intense competition (Badar et al., 2023). Therefore, the existing literature 

on leadership within the hospitality sector investigates paths away from traditional leadership 

techniques to meet the sustainability demands of the industry (Olaleye et al., 2023; Sachdeva 

& Singh, 2023). 
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As a result of the growing recognition of entrepreneurship’s unique potential and the wide 

variety of stakeholders who benefit from it, entrepreneurs are increasingly receiving the 

attention and resources they need to launch innovative products and create new employment 

opportunities that contribute significantly to economic growth (AL-edenat & Al Hawamdeh, 

2021). 

The term ‘entrepreneurial leadership’ is increasingly used to characterise a leader who is both 

innovative and capable of navigating risky market conditions to their company’s advantage 

(Imran & Aldaas, 2020). Entrepreneurial leaders are more adaptable to change and prioritise 

innovation, and, through the incorporation of entrepreneurial-oriented leadership and 

entrepreneurial management, we get entrepreneurial leadership (Fontana & Musa, 2017). 

Moreover, influencing others toward a goal through clear and compelling communication to 

identify and articulate opportunities that firms might pursue to maintain competitiveness is at 

the heart of entrepreneurial leadership (Fontana & Musa, 2017).  

Also, according to Renko et al. (2015), entrepreneurial leadership is a distinct type of 

leadership that inspires and motivates followers by directing them to achieve corporate goals 

by capitalising on entrepreneurial possibilities. 

In addition, entrepreneurial leadership is a distinctive leadership style that focuses on 

encouraging diverse talents to work more creatively and innovatively in communal processes 

to generate a cohesive strategy and original outcomes in response to an unpredictable business 

environment (Latif et al., 2020). 

The resource-based view theory (RBV) states that all businesses have access to resources that 

can be leveraged to increase their competitive edge, boost their performance over the long term, 

and ensure their continued success (Barney, 1991). The theory states that firms' productive 

potential is influenced by their many resources, including physical, organisational, and human 

resources (Ambrosini et al., 2009; Fahy,1996). Also, the RBV theory explains the logical 

connection between entrepreneurial leadership and achieving organisational sustainability in 

the hospitality context; it considers entrepreneurial leaders' analytical thinking, responsibility, 

emotional intelligence, accountability, and the four well-known RBV individual characteristics 

(valuable, rareness, imperfect imitability, and substitutability), which are intangible resources 

that help firms achieve organisational sustainability (Kruesi & Bazelmans, 2023; Pauceanu et 

al., 2021). 
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Previous studies have also established the positive connection between entrepreneurial 

leadership and business success (Bagheri et al., 2022; Latif et al., 2020). This is because 

business performance is a direct result of a leader’s choices and actions (Nguyen et al., 2021).  

Therefore, the following hypothesis has been developed considering the preceding discussion: 

H1. Entrepreneurial Leadership (EL) is positively related to organisational sustainability 

(OS). 

 

 

2.2 The Mediating Role of Knowledge Management Process 

The emerging body of empirical research suggests that organisations in the hospitality industry 

require knowledge management since knowledge specialisation is necessary to provide 

specialised services (Anand et al., 2023; Fauzi,2023). Likewise, according to Choi et al. (2008), 

organisational knowledge is crucial to attaining sustainability. Similarly, Jilani et al. (2020) 

noted that the ability to generate, use, and share knowledge is essential to the sustainability of 

many businesses.  

Also, most businesses seek to understand their knowledge base—both internal and external—

and to employ cutting-edge technologies to maximise the impact of this understanding on their 

strategic goals and operational efficiency (Sathishkumar & Karthikeyan, 2017). Moreover, the 

widespread application of knowledge in modern businesses has led to the development of the 

knowledge management theory (Goswami et al., 2021). Knowledge is the most valuable 

intangible resource and asset a business has since it forms the foundation for exponential 

development and enduring competitive advantage (Agrawal, 2021; Allameh et al., 2011).  

Knowledge management’s primary goal is to develop techniques that facilitate the sharing of 

the right knowledge with the right people at the right time (Halawi et al., 2006). Consequently, 

the main aim of organisations is to convert personal knowledge, which consists of information, 

experience, and comprehension into organisational knowledge (Rechberg & Syed, 2013).  

Moreover, knowledge management is the process of generating, acquiring, capturing, sharing, 

and using knowledge within an organisation to improve its learning capacity and performance 

(Jime´nez-Jime´nez & Sanz-Valle, 2013; Scarbrough et al., 1999). Although earlier research 

has focused on many types of knowledge management processes  )Goswami et al., 2021), the 

present study considers main three KM processes: knowledge creation, knowledge sharing, and 

knowledge application (Ahmed et al., 2021; Shujahat et al., 2019). 
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Knowledge creation (KC) is characterised as a continual, self-transcending process in which 

an individual exceeds the border of the old self into a new self by obtaining a new environment, 

a new worldview, and new knowledge (Nonaka et al., 2000). 

Knowledge Sharing (KS) is the act of making one’s knowledge available to others within an 

organisation (Ipe, 2003). This includes not only the transfer of explicit knowledge but also the 

transfer of tacit knowledge in the form of skills and competencies that cannot be easily captured 

in a database or spreadsheet (Wang & Noe, 2010). 

Knowledge Application (KA) is a critical aspect of knowledge management because it makes 

knowledge more active and applicable to the creation of organisational value (Ode & Ayavoo, 

2020). As well, knowledge application is the process of accessing and using knowledge to help 

in making decisions, taking actions, solving problems, automating tasks, and giving training 

and support (Rastogi, 2000). 

Knowledge management (KM) is essential for all organisations to ensure sustainability and 

preserve a strategic competitive advantage over the long term (Anshari & Hamdan, 2022).  

According to the previous literature, knowledge management and organisational sustainability 

are positively associated (Demir et al., 2021; Lopes et al., 2017). Organisational success 

depends on having access to relevant and accurate information, which cannot be achieved 

without a solid foundation of knowledge (Aladwan et al., 2022). Therefore, when it comes to 

long-term performance, firms cannot afford to neglect knowledge management (KM). 

Furthermore, researchers have found that businesses with strong knowledge management 

practises have an advantage over those that do not (Nonaka, 1994; Trivedi & Srivastava, 2022). 

Knowledge-based view theory is a business-level theory that defines an organisation as a 

diverse pool of knowledge resources (Denford, 2013). Thus, the organisation must have 

valuable, unique knowledge (Curado & Bontis, 2006), and it needs knowledge management 

processes (i.e., creation, sharing, and application) (Shujahat et al., 2017). Based on knowledge-

based view theory, an organisation’s knowledge is a strategic asset that, if managed well, may 

help it gain a competitive edge and improve its performance (Grant, 1996).  In addition, the 

most valuable resources of knowledge management are its leaders (Bryant, 2003). 

Based on the previous discussion, this research argued that knowledge management process 

mediates (KMP) the relationship between entrepreneurial leadership (EL) and organisational 

sustainability (OS) in the hospitality industry. 
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H2. Entrepreneurial Leadership positively influences knowledge management process 

[Knowledge creation (a), Knowledge sharing, (b) and Knowledge application(c)]. 
 

H3. Knowledge Management process [Knowledge creation (a), Knowledge sharing, (b) and 

Knowledge application(c)] is positively related to organisational sustainability (OS). 
 

H4: Knowledge Management process [Knowledge creation (a), Knowledge sharing, (b) and 

Knowledge application(c)] mediates a positive relationship between entrepreneurial 

Leadership and organisational sustainability (OS). 

 

[Insert Figure 1 Approximately Here] 

3. Research Methodology 

3.1 Sample and Data Collection 

A survey-based quantitative methodology was used in this study. . In total, 314 respondents 

from 32 different Jordanian hospitality businesses completed the survey. The online survey 

links were sent by the Human Resources departments of the participating organisations, and 

then completed by all respondents. Summary demographic data for the sample are presented 

in Table 1. 

Table 1 displays the demographic features of the respondents: Out of a total of 314, male made 

up 63% of the sample. The majority of respondents (59%), all in their thirties, came from this 

demographic. In addition, 71% of the participants held a bachelor's degree, while 19% held a 

diploma, and 10% held a master's degree. Over half of the people who took part have worked 

in the field for five years or more. 

 

[Insert Table 1 Approximately Here] 

 

3.2 Measurement 

The measures used in this study were adapted from earlier research that was done and published 

in scholarly publications . They were all five-point Likert-type scales with responses ranging 

from ‘1’ (strongly disagree) through to ‘5’. (Strongly agree). 

The construct of Entrepreneurial leadership (EL) was assessed using an eight-item scale 

adapted from Renko et al. (2015), which included items, such as, ‘My manager has a vision of 
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the future of our business’ and ‘My manager wants me to challenge the current ways we do 

business’. 

Organisational Sustainability (OS) construct assessed through a 20-item scale established by 

Alipour et al. (2019) encompassed items, such as, ‘The sustainability management system 

(SMS) is clearly documented and understood’. 

Knowledge creation, knowledge sharing, and knowledge application processes were used to 

measure the construct of knowledge management processes. For knowledge creation, an eight-

item validated scale was used from Kianto et al. (2016), which includes items, such as 

‘Employees are encouraged to seek information actively outside the organisation’. In addition, 

for Knowledge sharing, there are a total of ten items derived from Wong & Law (2002), 

including ‘In our organisation, we share knowledge based on our experience with other 

organisational members’. Moreover, for Knowledge application, a six-item validated scale was 

employed from the work of Tseng and Fan (2011), which includes items, such as, ‘My 

organisation employs knowledge to enhance efficiency’. 

3.3 Common Method Bias 

The effects of common method bias (CMB) on self-reporting variables were discussed, with 

several statistical methods for identifying and controlling the CMB presented and discussed 

(Chang et al., 2010). To guarantee this, Harman’s single-factor test was applied (Podsakoff & 

Organ, 1986). Exploratory factor analysis and main component factors were applied to all 

questionnaire questions for five constructs with eigenvalues larger than 1, yielding a 

cumulative variance of 71.461 % and an explanatory variance of 42.052 % for the major factor 

(less than 50 %). Therefore, our research suggests that CMB is not a significant issue.  

4. Data Analysis and Results 

Based on a dataset of 32 hospitality organisations in Jordan, an analysis of moment structures 

(AMOS) was used to measure validation and test the structural model. Confirmatory Factor 

Analysis (CFA) was used in addition to SPSS and AMOS Version 27 to evaluate the 

components’ validity and reliability. The significance tests of the study hypotheses were 

conducted using a bootstrapping approach. 

4.1. Measurement Model 
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This study used Cronbach’s alpha (Cronbach, 1951) to measure the degree of reliability of each 

research variable (it varied from 0.73 to 0.83), with Nunnally and Bernstein (1994) determining 

that 0.7 was the threshold. The measuring model’s convergent and discriminant validity were 

then evaluated using CFA. All factor loads were more than 0.6 (ranging from 0.62 to 0.89), 

composite reliability (CR) was greater than 0.7 (ranging from 0.72 to 0.82), and average 

extracted variance (AVE) was greater than threshold 0.5 (ranging from 0.63 to 0.78). All 

measurements were found to be valid according to the criteria for convergent validity 

established by Hair et al. (2006). The variables mean, standard deviations, factor loadings, 

AVEs, CRs, and CAs are displayed for each construct in Table 2. 

 

[Insert Table 2 Approximately Here] 

 

As shown in Table 3, the square root of AVE for each construct is greater than the correlations 

between constructs in the model. Overall, the findings validate the construct reliability and 

convergent and discriminant validity of the measures according to the model of Fornell and 

Larcker (1981). 

[Insert Table 3 Approximately Here] 

4.2 Structural Model and Research Findings 

Kline (2015) asserts that the structural equation model (SEM) approach is extensively 

employed in research due to its capacity to illustrate diverse regression connections inside a 

single model and facilitate hypothesis testing. Investigating interaction and mediation effects 

is both relevant and practicable, as suggested by Le & Lei (2019). This work employed 

structural equation modelling (SEM) using maximum likelihood estimation methodologies to 

examine the proposed hypotheses. To assess the level of compatibility of the structural model, 

we examined several indicators. These included absolute fit measures such as Chi-square 

divided by degrees of freedom (CMIN/df), goodness of fit index (GFI), and root mean square 

error of approximation (RMSEA). Additionally, incremental fit measures such as normed fit 

index (NFI), adjusted goodness of fit index (AGFI), and comparative fit index (CFI) were also 

evaluated. 

The Structural Equation Model (SEM) method is often used, according to Kline (2015), since 

it may show many regression correlations on a single model and test. Effects of interaction and 
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mediation are also acceptable and testable (Byrne, 2016). The proposal’s hypotheses were 

examined in this study utilising both maximum likelihood estimate and SEM. By creating a 

structural model that describes the direct and indirect effects of entrepreneurial leadership on 

organisational sustainability through the knowledge management process, the presented 

hypotheses were examined. The structural model's fit measure (CFI) was assessed using 

absolute fit metrics like Chi-squared/df (CMIN/df), the goodness of fit index (GFI), and root 

mean square error of approximation (RMSEA), as well as incremental fit metrics like the 

normed fit index (NFI), the adjusted goodness of fit index (AGFI), and the comparative fit 

index (CFI) (CFI). 

Table 4 shows that the model’s fit indices are good (RMSEA = 0.049; GFI = 0.813; NFI = 

0.937; AGFI = 0.848; CFI = 0.923), indicating that the latent construct relationships fit the 

data  and effects of interaction and mediation are also acceptable and testable (Byrne, 2016). 

 

[Insert Table 4 Approximately Here] 

4.3 Direct Effects Analysis 

The results of Table 5 and Figure 2 show the direct effect of the independent variable on the 

dependent variable. The direct effect of entrepreneurial leadership on organisational 

sustainability found that entrepreneurial leadership has a statistically significant and positive 

influence on organisational sustainability (β = 0.356, t = 5.23, p < 0.001). 

The results also confirmed the positive effects of entrepreneurial leadership on three types of 

knowledge management process  and that is as follows: Knowledge creation (β =0.253, t = 3.77, 

p < 0.001), Knowledge sharing (β =0.315, t = 3.14, p < 0.001), Knowledge application ((β 

=0.293, t = 3.62, p < 0.001). 

Results also support the positive effects of entrepreneurial leadership on three key knowledge 

management processes: Knowledge creation (β =0.253, t = 3.77, p < 0.001), Knowledge 

sharing (β =0.315, t = 3.14, p < 0.001), and Knowledge application (β =0.293, t = 3.76, p < 

0.001). 

Additionally, it was shown that identifying knowledge management processes significantly and 

positively impacted organisational sustainability. As it had a positive impact  on organisational 
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sustainability  as follows: Knowledge creation (β = 0.408, t=4.15, p < 0.05), Knowledge sharing 

(β=-0.378, t=4.98, p < 0.001), and Knowledge application (β=0.369, t=2.94, p < 0.05).  

[Insert Table 5 Approximately Here] 

[Insert Figure 2 Approximately Here] 

4.4 Analysis of Indirect and Total Effects 

Additional research was done to verify the magnitude and statistical significance of the indirect 

effect of knowledge management processes between entrepreneurial leadership and 

organisational sustainability. The significance of these knock-on effects was examined by 

employing Hair et al. (2017), suggested bootstrap confidence intervals approach with 5,000 

iterations (Table 6). 

The indirect effects of entrepreneurial leadership on organisational sustainability through 

knowledge management processes were significant and positive; Knowledge creation (β = 

0.383; p< 0.001), Knowledge sharing (β = 0.395; p < 0.001), and Knowledge application (β = 

0.369; p < 0.001) and all are in confidence intervals, as shown in Table 6, indicating that H4a, 

H4b, and H4c are supported. knowledge management processes, in other words, appears to 

partially mediate the relationship between entrepreneurial leadership and organisational 

sustainability. 

[Insert Table 6 Approximately Here] 

5. Discussion 

This research examined the direct and indirect effect of entrepreneurial leadership on 

organisational sustainability, following recent research that highlighted the crucial importance 

of leadership on organisational sustainability (Nasir et al., 2022). According to the findings of 

the analysis conducted for H1, it was determined that there exists a statistically significant 

positive relationship between entrepreneurial leadership and organisational sustainability of 

Jordanian hospitality organisations. This implies that entrepreneurial leadership plays a crucial 

role in ensuring the long-term viability of an organisation (Sarmawa et al., 2020). 

Consequently, the results of this study are in line with those of other research that emphasises 

the importance of leadership in promoting organisational sustainability (Althnayan et al., 2022; 

Sarmawa et al., 2020). 
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The findings support [H2a,b,c]: entrepreneurial leadership practises are positively associated 

with knowledge management processes. Furthermore, the study elucidates that entrepreneurial 

leadership fosters knowledge management inside businesses by encouraging workers to 

actively pursue novel knowledge, share knowledge, and effectively apply acquired knowledge 

within the organisational context (Hussain & Li, 2022; Latif et al., 2020; Mehmood et al., 

2022). 

Additionally, the findings suggest that [H3a,b,c] is accepted: knowledge management 

processes positively affect organisational sustainability. This result is in line with the findings 

of prior research that pointed to the crucial role that knowledge management practices like 

knowledge sharing can play in elevating hospitality firms' commitment to sustainability 

(Batool et al., 2022b; Gupta & Agarwal, 2023). 

However, the most significant finding, according to [H4a,b,c], was that the impact of 

entrepreneurial leadership on the organisational sustainability is partially influenced by the 

processes of knowledge management. Entrepreneurial leadership has a crucial role in 

enhancing the knowledge management processes, namely knowledge creation, knowledge 

sharing, and knowledge application, among workers (Hussain & Li, 2022; Latif et al., 2020). 

This, in turn, contributes to the long-term sustainability of the organisation (Batool et al., 

2022b; Martínez-Navalón et al., 2023 ). The findings of this study are consistent with previous 

research that emphasises the significant contribution of entrepreneurial leaders in enhancing an 

individual's knowledge, skills, and capacities (Leitch et al., 2013). Also, this finding aligns 

with other research that has found a link between entrepreneurial leadership and positive 

organisational outcomes when knowledge management processes are implemented (Latif et 

al., 2020). 

Therefore, based on these results, all proposed hypotheses have been accepted. Thus, accepting 

the put-forward hypotheses supports the Resource-Based View (RBV) theory, which posits 

that possessing significant human and organisational resources(e.g. entrepreneurial leadership 

and knowledge management) may contribute to achieving success, growth, and sustained 

viability within the hotel business (Hansen et al., 2004). 

5.1 Theoretical Implications 

This study aims to address the gap in the current literature about the correlation between 

entrepreneurial leadership and organisational sustainability. By doing so, it contributes to the 

existing body of research and encourages more investigation in this field. Correspondingly, 
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this research adds to the existing body of knowledge by proposing and providing empirical 

evidence for the influence of entrepreneurial leadership on organisational sustainability, which 

paves the way for innovative discoveries to be made in a context typical of a developing 

country. Furthermore, this study adds a motivational dimension to the positive relationship 

between entrepreneurial leadership and organisational sustainability through knowledge 

management.  This study makes the following contributions to academic literature. First, as far 

as we know, this is one of the first studies considering the relationship between entrepreneurial 

leadership and organisational sustainability in the Jordanian hospitality industry (Althnayan et 

al., 2022; Hossain et al., 2022; Molina-Collado et al., 2022). Although several research have 

examined the impacts of entrepreneurial leadership on the individual level (Bagheri et al., 

2022; Mehmood et al., 2022), the effects on the organisational level have been largely 

overlooked (Imran & Aldaas, 2020; Latif et al., 2020). Second, this study contributes to the 

existing body of literature on leadership and organisational sustainability by demonstrating the 

potential ‘catalytic’ role that entrepreneurial leadership may play in fostering organisational 

sustainability. Third, amongst the few studies exploring the role of knowledge management 

processes as a mediating between entrepreneurial leadership and organisational sustainability 

in the hospitality sector, this study represents a significant contribution to the field. 

Furthermore, our findings suggest that knowledge management processes are pivotal in 

mediating the connection between entrepreneurial leadership and organisational sustainability. 

 

 

5.2 Practical Implications  

The findings of this study highlight the significant contributions of entrepreneurial leadership 

and knowledge management processes in facilitating the achievement and maintenance of 

sustainability within the hospitality industry. Considering the influence of entrepreneurial 

leadership on knowledge management processes and the reciprocal relationship between 

entrepreneurial leadership, knowledge management processes, and organisational 

sustainability in the context of hospitality organisations, hospitality managers must 

prioritise the enhancement of their entrepreneurial leadership competencies and the 

optimisation of knowledge management processes that contribute to the achievement of 

sustainable outcomes. (Batool et al., 2022a;Imran & Aldaas,2020). Moreover, the findings 

indicate that the three processes of knowledge management (Knowledge creation, Knowledge 
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sharing, and Knowledge application) enhance the positive effect of entrepreneurial leadership 

on organisational sustainability; thus, managers seeking to promote organisational 

sustainability should encourage knowledge management processes within organisations 

(Demir et al., 2021; Hussain & Li, 2022). 

 

6. Limitations and Directions for Future Research 

The study contains multiple limitations that must be recognised. First, the data comes from the 

Jordanian hospitality industry, thus it makes sense to use the same methodology in other 

countries. Second, the current study only evaluates one type of leadership; other types, such as 

digital leadership , servant leadership, and ethical leadership, should be evaluated in future 

research. Third, only three knowledge management processes (Knowledge creation, 

Knowledge sharing, and Knowledge application) were described as meditation. It may be 

necessary to enhance the model by incorporating other knowledge management processes, 

including Knowledge storage, Knowledge acquisition, and Knowledge flow. Finally, while this 

study adopted a quantitative approach, researchers are urged to incorporate qualitative methods 

like focus groups and in-depth interviews in their future work. 
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Figure 1: Research model
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Figure 2:  Path coefficients of the structural model 

Note:  ***p < 0.001; **p < 0.05; and *p < 0.1 
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Table 1 Demographic characteristic of respondents 314 

Characteristics No. of responses (%) 

Gender:   

Male 198 63 

Female 116 37 

Age:   

20-29 79 25 

30-39 185 59 

40 and up 50 16 

Experience   

5   >  93 30 

5-15 yeas 175 55 

< 15 years 46 15 

Working positions   

Manager 110 35 

Employee 204 65 

Education level:   

Diploma 59 19 

Bachelor’s degree 223 71 

Master’s degree  32 10 
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Table 2 Loading and Reliability 

Construct  Mean  SD Item Loading  CR AVE Cα 

Entrepreneurial Leadership (EL) 3.46 0.68 EL1 0.78*** 0.82 0.73 0.81 

   EL2 0.82***    

   EL3 0.72***    

   EL4 0.79***    

   EL5 0.83***    

   EL6 0.76***    

   EL7 0.74***    

   EL8 0.71***    

Organisational Sustainability (OS) 3.89 0.59 OS1 0.88*** 0.79 0.69 0.80 

   OS2 0.64***    

   OS3 0.75***    

   OS4 0.81***    

   OS5 0.74***    

   OS6 0.68***    

   OS7 0.88***    

   OS8 0.63***    

   OS9 0.71***    

   OS10 0.74***    

   OS11 0.85***    

   OS12 0.82***    

   OS13 0.68***    

   OS14 0.66***    

   OS15 0.84***    

   OS16 0.78***    

   OS17 0.69***    

   OS18 0.73***    

   OS19 0.84***    

   OS 20 0.66***    

Knowledge Creation (KC) 3.54 0.53 KC1 0.64*** 0.74 0.63 0.76 

   KC2 0.89***    

   KC3 0.82***    

   KC4 0.77***    

   KC5 0.69***    

   KC6 0.79***    

   KC7 0.80***    

   KC8 0.73***    

Knowledge Sharing (KS) 3.39 0.57 KS1 0.72*** 0.77 0.74 0.80 

   KS2 0.83***    
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   KS3 0.89***    

   KS4 0.82***    

   KS5 0.78***    

   KS6 0.62***    

   KS7 0.86***    

   KS8 0.79***    

   KS9 0.68***    

   KS10 0.80***    

Knowledge Application (KA) 3.59 0.63 KA1 0.76*** 0.80 0.78 0.78 

   KA2 0.83***    

   KA3 0.84***    

   KA4 0.89***    

   KA5 0.73***    

   KA6 0.63***    

Notes: Ca _ 0.7; CR _ 0.7; AVE _ 0.5; ***Significant at p < 0.001 
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Table 3 Convergent Validity  

Construct  EL OS KC KS KA 

Entrepreneurial Leadership (EL) 0.85     

Organisational Sustainability (OS) 0.73 0.83    

Knowledge Creation (KC) 0.65 0.52 0.79   

Knowledge Sharing (KS) 0.71 0.61 0.53 0.86  

Knowledge Application (KA) 0.80 0.66 0.48 0.74 0.88 

Notes: Diagonal elements (in italics) represent the square root of the AVE, while off-diagonal elements are 
construct correlations. 
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Table 4 Model fit indices for structural model 

Fit index Scores Recommended value 

Absolute fit measures 

CMIN/df 1.897 ≤2a; ≤ 5b 

GFI 0.813 ≥0.90 a; ≥0.80 b 

RMSEA 0.049 ≤0.08 a; ≤0.10 b 

Incremental fit measures 

NFI 0.937 ≥0.90 a; 

AGFI 0.848 ≥0.90 a; ≥0.80 b 

CFI 0.923 ≥0.90 a; 

Note:  a Acceptability: acceptable; b Acceptability: marginal 

Table 5 Structural model results 

Hypothesis Proposed effect Estimate p t-value Result 

H1: EL           OS + 0.356 *** <0.001 5.23 Accepted 

H2a: EL         KC + 0.253 *** <0.001 3.77 Accepted 

H2b: EL         KS + 0.315 *** <0.001 3.14 Accepted 

H2c: EL         KA + 0.293 *** <0.001 3.62 Accepted 

H3a: KC         OS + 0.408 *** 0.027 4.15 Accepted 

H3b: KS         OS + 0.378 *** <0.001 4.98 Accepted 

H3c: KA         OS + 0.369 *** 0.034 2.94 Accepted 

Note:  ***p < 0.001; **p < 0.05; and *p < 0.1 



28 
 

 

 

Table 6 Direct, indirect, and total effects analysis 

 

 

Path 

 

 

Direct effects 

 

 

Indirect effects 

 

 

Total effects 

Bias-corrected confidence intervals 

Lower 

confidence level 

Upper 

confidence level 

H4a: EL           KC            OS 0.356 *** 0.383 *** 0.739*** 0.229 0.448 

H4b: EL           KS             OS 0.356 *** 0.395*** 0.751*** 0.235 0.473 

H4c: EL           KA             OS 0.356 *** 0.369 *** 0.725*** 0.243 0.461 

Note: p < 0.001  


