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Introduction
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Entrepreneurial well-being is defined as "experiencing satisfaction, more positive affect, less negative affect, and psychological functioning in the developing, starting, growing and running of a venture" (Wiklund et al., 2019). Building a venture requires much effort and depends highly on the entrepreneur. So, individual outcomes must be considered in entrepreneurship (Thorgren & Williams, 2023). And given that an individual’s well-being greatly impacts their work and performance (Deci et al., 2017), entrepreneurial well-being is of utmost interest to practitioners and scholars alike. The work design of entrepreneurs and how this impacts their well-being is under-explored in the entrepreneurship literature. Work design impacts well-being, effectiveness, and other aspects (Parker & Wall, 1998). People perform better when they view their work as meaningful. How an individual’s work design is impacts not just their work, but also other domains of life. This greatly impacts the well-being of an individual and their performance. Work design and behaviors like job crafting are widely studied in the context of employees. Favorable work design involves a high degree of autonomy, task relevance, task identity, and other essential job characteristics. Entrepreneurs often start new enterprises primarily because they want to experience these favorable circumstances. Entrepreneurs aim to establish new ventures to attain the highly enriched work environments they desire (Baron, 2010). However, only a few studies examine the work design of entrepreneurs (Hsu et al., 2021). Also, there is less research around what entrepreneurs do apart from work and how it can impact their work. Given the paucity of research in this area, the paper explores behavior crafting in entrepreneurs.

Behaviour crafting in entrepreneurs
We look at behaviour crafting as job and leisure crafting, considering these are the major domains of an individual’s life. Job crafting involves individuals' physical and cognitive changes in tasks or relational boundaries at work. There are two major theoretical perspectives in job crafting. The first theory discusses task, relational, and cognitive crafting strategies (Wrzesniewski and Dutton, 2001), and the second perspective is based on the Job Demand - Resources Model (Tims and Bakker, 2010). Wrzesniewski & Dutton (2001) mention that when employee job crafting efforts are constrained, they may leave organisations to form their own ventures. They discuss how actively shaping and designing the job is important for meaningful work, which is the essence of entrepreneurship. Entrepreneurs’ work designs are unique because they don’t repeat the same tasks. They engage in many tasks, invoking multiple skills. They perceive their work as essential and develop a strong entrepreneurial identity.
Interestingly, the work design of entrepreneurs has received only limited attention in the literature (Baron, 2010). This could be because of the underlying assumption that entrepreneurs work in an uncertain, unstable environment, and they keep adapting (Stephan, 2018). Given the assumption that the work changes, attention is less given to what and how things change. How entrepreneurs design their work will affect the making of the business (Hsu, Chuang and Wang, 2021). Though the environment is very dynamic, not all entrepreneurs work in the same way and have similar freedom and resources to shape their businesses. The need to understand how entrepreneurs continually craft their work is crucial. 
Leisure crafting is defined as the “proactive pursuit of leisure activities targeted at goal setting, human connection, learning, and personal development” (Petrou and Bakker, 2016). It is shown to affect stress perception and thriving in entrepreneurs (Hamrick, 2022; Hamrick et al., 2023). We aim to explore how entrepreneurs proactively think of engaging in leisure activities and how their work context impacts this. 

Crafting and well-being
Crafting research considers individuals to be proactive, motivated, and goal-directed and that the efforts are self-directed. Job crafting leads to job satisfaction, engagement, and finding meaning in work, impacting the well-being of employees. Leisure crafting impacts individuals' well-being and work outcomes (De Bloom et al., 2020). The entrepreneurial journey is motivated and goal-directed. Given that they design their work and that of their employees, it is important to understand how they craft work proactively. Entrepreneurial well-being is an important factor in the entrepreneurial journey. It is defined as the experience of more positive and less negative affect and better satisfaction in starting and developing a venture (Wiklund et al., 2019). 

Theoretical lens
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Crafting is a motivated process that involves a targeted beginning and involvement in crafting endeavours fulfil psychological needs (De Bloom et al., 2020). Crafting in various life domains (work, leisure, home, work-life interface) is considered in the literature. Job or work crafting is widely studied, followed by crafting in other domains of life. People engage in crafting behaviours for various reasons. Psychological need satisfaction is an important cause for why an individual engages in any action. The basic psychological needs are inherent inclinations to actively pursue specific fundamental psychosocial experiences to experience positive emotions and flourishing. These needs can be viewed as motives with which an individual undertakes behaviour, which is the focus of the motive disposition theory (Sheldon & Schüler, 2011). They can also be viewed as experiences that lead to happiness and fulfilment, which is the core of the self-determination theory (Ryan & Deci, 2001). These two perspectives are combined in the two process models of needs, which view needs as motive and experiential requirements (Sheldon, 2011). 
The identity-based needs model of crafting is based on the two-process model of needs. It suggests that individuals craft when there is a need requirement or need discrepancy, and crafting behaviour leads to needs satisfaction or well-being. It is not a linear process, and there is continuous feedback and reinforcing behaviour depending on many other personal and contextual factors (De Bloom et al., 2020). When individuals have a discrepancy of needs in the domain, they try crafting in that domain. If there is not enough freedom to do so in that domain, crafting behaviour is targeted at other domains of life. Given that an individual has multiple identities, crafting for each identity differs. Whichever identity is more salient and where there are enough opportunities to craft, behaviour is usually directed towards this. It is easier to satisfy specific needs in certain domains of life. For example, relatedness or belongingness needs can be fulfilled in personal domains, and competence needs can be easily fulfilled in work. Given that entrepreneurs design their own work, they should have ample opportunities to craft it as they like. The degrees of freedom for founders are higher than that of employees. Also, entrepreneurial identity is often internalised in the self (Feng et al., 2022). So this will increase the salience of job crafting for entrepreneurs. Literature shows entrepreneurs engage in leisure crafting (Hamrick, 2022; Hamrick et al., 2023). We elucidate why and how entrepreneurs engage in crafting behaviours. We consider entrepreneurs' work and leisure domains and how they perceive them differently. Entrepreneurs typically have more freedom to shape their work than employees, albeit within distinct constraints. Also, their personal and psychological attachment to the venture is high, which might make them spend more time on venture-related activities. This contextual variance necessitates a deeper understanding of founders' job crafting. We address how entrepreneurs' crafting of work and leisure impacts their well-being. The research question we address is – How do entrepreneurs craft their work and leisure, and how does it impact their well-being?
 
Methods 
[bookmark: _Hlk154399509]We adopt an interpretive approach to understand the crafting of work in entrepreneurs. We interview founders to understand how they craft their work and leisure. The interviews also aimed to understand how entrepreneurs perceived their well-being, success and work-life balance. The interviews were semi-structured and open-ended, so there was ample space for participants to share their experiences and insights. Interviews are mostly conducted in English, except for a few, which were conducted in Tamil. This is an ongoing study. Twenty entrepreneurs have been interviewed so far. The average time of the interviews is 40-45 minutes. An equal number of women and men have been interviewed so far. These are mostly early-stage start-ups, except for a few. Entrepreneurs are from industries like high-tech applications, education, finance, and art. The reason behind choosing a wide variety of industries is to understand the concept of crafting more generally. If we stick to one particular industry, then the kind of work and the work culture would greatly bias the findings. Since this is an exploratory study, we are reaching out to different sorts of individuals to understand how they craft and their well-being. The data is analysed by an interpretive approach involving iterative data collection, analysis, and searching for new information (Glaser Barney and Strauss Anselm, 1967; Gioia et al., 2010). An abductive thematic analysis is done to identify the themes from the data.

Analysis and insights
We focus on the broader picture of behaviour crafting, where we utilise the identity-based integrative needs model of crafting to understand the reasons for crafting, how an entrepreneur engages in crafting, and the outcomes. This theory talks about how individuals craft in different domains of life and how identity plays a role in this. Whichever identity is salient for an individual, they will craft in that domain more. We specifically look at the work and leisure domain of entrepreneurs’ lives. To understand their work domain crafting, we adapt the job crafting theory provided by Wrzesniewski & Dutton (2001), which focuses on work's task, relational and cognitive aspects. We utilised this framework to direct our data collection and analysis, focusing more on work context. In the leisure domain, we broadly tried to understand the time allocated for leisure, intentionally planned activities apart from work. To understand entrepreneurs’ well-being, we aim to uncover personal perceptions of well-being and how this is impacted by their work. The questions focus on hedonic aspects of well-being more than the eudaimonic aspects.
We look at how entrepreneurs intentionally plan their work and leisure time, why they do that, what external factors impact the translation of their intentions into actions, and how this impacts their well-being and work. However, the study is in the developmental stage. Data collection is in progress. And we are iteratively analysing the data. So here are the broad insights. A figure depicting our framework is presented in Figure 1.
Task crafting
Routines 
One interesting observation was that all the entrepreneurs spoke about their routines. Though they do not have to follow routines and flexible timelines are often stated as an important factor in entrepreneurial work, they emphasise routines. The tasks are not the same and keep differing continuously. But the working time, meeting frequencies, etc., are more routinised for better performance.

“I am very routine based on work, even though my days can be completely different.”

“I always have so many things on my hands and things I want to do. I'm very, very particular about not wasting time. Like I do not waste time at all.”

Flexibility and autonomy 
Entrepreneurs are enabled by their work flexibility, i.e., they can do the tasks at any time and in any way they want. However, the perception of work flexibility depends on how the entrepreneurs use it. They can procrastinate things, which can lead to delays in work. But they can also use it to their advantage when combining different tasks.

"But yesterday, I had to take a few calls, which I didn't take. So, I had that mental burden. I was not at ease, and I was going to sleep. Also, I was not happy because I knew I was not productive that day because I kept procrastinating things.” 

However, the freedom of choosing the tasks is not always there. There are constraints on picking the tasks of their choice, which is not always possible when there are solo founders and resource constraints. When introducing new aspects into their work, there is a need to consult with other stakeholders, if any. This also varies at different stages of the venture. For example, when there are few commitments at an early stage, there can be a lot of trial and error. They can experiment more. But at later stages, when there are commitments to employees or customers, autonomy is slightly thwarted. 




Continuous learning
Entrepreneurs very much emphasise continuous learning. There is a need to upskill oneself in this dynamically changing environment. Also, learning helps keep an open mind to grow, change things, and engage in a lot of new activities.

“As a venture, we all sit and take a course or learn something every day simultaneously. This helps in keeping a learning environment within us.”

Cognitive crafting

Learning outlook
Entrepreneurs look for learning opportunities wherever they can. Hybrid entrepreneurs also especially look for opportunities at their work so that they can apply those learnings in their venture. 

“My focus has always been on what I can learn from working in my company, which I can apply to my venture. So, what can I learn? How can I do it better here?”

Contribution to others
There is a continuous re-perception of work and how it provides value to themselves, customers, the larger community, etc. From being meaningful to themselves to helping customers, they reperceive things based on circumstances to keep themselves going.

“I think more than a job; we help people build habits. I see that I get to do things I enjoy while providing value for our community members to make them a better version of themselves.”

“Earlier, I thought I was working on my venture for my love of food. But recently, I am more concerned about partnering with home chefs so that they can be micro-entrepreneurs themselves. I am glad that my work will make women/housewives financially independent.”




Relational crafting

Customer relations 
The need to have good customer relations is emphasised in the research literature. Entrepreneurs are very tuned to customers' feedback and actively maintain good relations with them.

“I make sure that I visit most of my important customers three times a year. Once at the beginning of the year, once around May or June, and finally before Diwali. I gift them sweets and edibles to continue sharing a good bond. No matter how busy I am, I always do this personally. Because they are important for me to be successful.” 

Trust and Co-founder relations 
Having good relations with co-founders is very important. Building trust and having a relationship beyond work enhances the work dynamics. Entrepreneurs make efforts to ensure that the partners of the venture are on the same page, maintaining a respectful space, ensuring transparent communication and so on. Having a close-knit team is also seen as an important aspect of work because, in such situations, there is no need to spend time elsewhere and trusting is better.

“I feel that with respect to work-life balance, having a very, very strongly knit team is critical. We are a team where most of us, even if we are going out, the same team goes out. We don’t expect to have another set of friends because these are work colleagues.”

We also identify the enablers and barriers in entrepreneurial job crafting. We derive gender, motivational and contextual differences in the work design process of entrepreneurs. The work-life balance of entrepreneurs is pretty much skewed towards work. They place more importance on work. Surprisingly, they feel good about spending much time at work because of the sense of ownership. They enjoy the constant cognitive demands and can do so out of their own accord. We uncover their perceptions of this and its impact on their well-being.

Contributions
We contribute to the entrepreneurial well-being literature by examining how the daily work of entrepreneurs impacts their well-being. We explore crafting behaviours (work and leisure) by considering a unique workspace. We shed light on entrepreneurial autonomy and proactivity in shaping their work design. We look at when and why entrepreneurs intentionally bring changes to their work and its impact on their work and well-being. Additionally, our contribution to the job-crafting literature includes the consideration of diverse contexts and degrees of work freedom. The paper is in a developmental stage. We are interviewing more entrepreneurs to get richer data and to document different experiences. We aim to better the theoretical framing of our paper.
[image: ]
Figure 1
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Appendix:
Excerpts from the interviews:

	Task crafting
	"I used to remember what I said to my partners earlier. Now that I have many home chefs who are joining, I am not able to keep myself updated on what I spoke to them about. So I have started creating an Excel to maintain records.

	
	"Whatever we do, we think of scaling up. Even if many students join us or many volunteers join us, it should be easy for us to scale up what we are doing. So automate stuff wherever we can. Last week, we purchased a license for this data management software so that it will directly collect the basic information of all participants interested in joining. No manual maintenance required for that "

	Cognitive crafting
	"I think as a woman, I am not taken seriously. Especially in this real estate business which is seen as a man's area of work. So I figured out I need a male co-founder so that people are interested in what we do and not why i am doing it!" 

	
	"We reflect on what happened as a team. We sit and think about how things could have been better, and what we learnt from it."

	Relational crafting
	"I am working with my friends. More than business partners, we are first friends. We go out as a family; we spend time in our properties while solving the issues there, too. It makes a lot of things easier."

	
	“I feel that with respect to work-life balance, having a very, very strongly knit team is critical. If not, you would want to have some life outside of the people you're working with because you would not want to hang out with the same guy at all times. But we are a team where most of us, even if we are going out, the same team goes out. So that's how strongly we are knit, and the team doesn't sort of expect to have another set of friends because these are work colleagues. And that's how we also want the culture to be built.”
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