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Summary (136 words) 

Training and development are important aspects of any sector and should form one of the basic 

bedrock or foundation of an institution. Training breeds confidence and competence while 

employees undertake their duties (Howard et al 2021; Bakker & Leiter, 2010). Further to this, 

engaged and skilled employees lead to high level of job satisfaction, retention, commitment and 

productivity. Training has been regarded to be a vital ingredient in any sector because it helps to 

keep organisations operating collectively and successfully (Werner and DeSimone 2009; Al‐

Ghazali et al., 2021). It is the believe of the Researcher that if there is provision of training for 

Lecturers, they would be more competent in the application of contemporary pedagogies, 

graduates will be better qualified and ready for the world of work, and there would be improvement 

in Nigeria’s educational system. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 3 

INTRODUCTION 

According to Nelson Mandela (1990) “Education is the most powerful weapon which you can use 

to change the world”. This statement implies that education is very important, not only to the 

people who are to be educated, but to the development of a country. Education is highly important 

in attaining a country’s developmental goals, as this is achieved through skilled workforce and an 

efficient educational system. A progressive higher educational system of a country will have 

skilled Lecturers, whose pedagogical skills would improve the quality of the learners. This would 

also help graduates to be prepared for the world of work.  

Background of the Study 

Due to the importance and the place of lecturing job in attaining a country’s developmental goals 

through skilled workforce development (Ukabi and Enang 2021), there is need to investigate the 

professional development of the Lecturers. The Lecturers play a vital role and occupy the strategic 

position as it relates to their pedagogical capability, in supporting students’ learning. 

Consequently, this study aims to investigate the available trainings at ECLs’ disposal, and if these 

trainings have an effect on their pedagogy. The case study is federal government universities in 

the South-West part of Nigeria, with the aim to generalise the findings on Nigeria as a country 

(Heale and Twycross, 2018). The focus is on Early Career Lecturers, who are classified as the new 

generation of Academics with 1 – 5 years’ experience. The Researcher believes that this category 

of Lecturers is still in their career formative years, and there is need to guide, orientate and train 

them. Concentrating on the ECLs would help to achieve a more efficient higher educational 

standard (Udegbe 2016), especially by proffering solution to students’ learning problems facing 

the higher educational sector. 

Problem Statement 

Aluede et al. (2012) explained that education plays a major role as learners go through the various 

stages of the educational system; from basic education all the way to tertiary education. The 

importance of universities in providing the much-needed education for the development of human 

capital within our society cannot be over emphasized (Onah et al., 2016). So also, is the importance 

of Lecturers in attaining these developmental goals through their teaching to aid students’ learning 

and development.  

Literature reviewed explained that the state of the education in Nigerian universities has taken a 

downward trend (Ogunode et al 2022; Asiyai 2015; Adelabu and Akinwumi 2008) . They 

explained that a major factor affecting the quality of Nigerian university system is the poor funding 

of the universities, which affects the availability of fund for Lecturers’ development. When there 

is insufficient fund for training Lecturers, it leads to decline in performance, and ineffective 

teaching. 

Lecturers might need to horn their pedagogical skill aside the classroom education received prior 

to their teaching career, which is usually theory-based (Korthagen, 2010; Akanwa and Eluwa, 

2014; Postareff et al, 2007). Luneta (2012) explained that continuous professional development 

(CPD) is important to update and upgrade teachers’ professional competence. In line with the 

above, there is need to investigate the professional development of the Lecturers who play this 

vital role and occupy this strategic position, as it relates to their pedagogical capability. 

Relevance and Gap 

It is rare to find papers/articles written specifically about the training and development of academic 

staff in Nigeria, regarding the enhancement of their pedagogy, which is a major function and 

professional demand from Lecturers.  



 4 

Halidu (2015) wrote about the impact of training and development on Lecturers’ productivity in 

some selected Nigerian Universities, with a focus on the provision of aid/grant from the Tertiary 

Education Trust Fund (TETFund). 

So also, Kwache (2007) wrote about the improvement and effectiveness of Lecturers’ performance 

through training, but his paper focused on the integration and use of information and 

communication technology (ICT) in the teaching and student learning process. 

Ukabi and Enang (2021) explained that there is a lack of research focused on the higher education 

sector in Nigeria in terms of training of Lecturers and the development of their skills. 

These papers emphasised the need for training and how it enhanced productivity generally but did 

not mention the effect of training on Lecturers’ pedagogical skills. Hence, the need to look at this 

area of study deploying qualitative research methods.  

Aim and Objectives of the Study 

While the aim/purpose of the study is to investigate the effect of training and development on early 

career Lecturers’ pedagogy, the following objectives have been set to achieve the aim of the study: 

1. To holistically evaluate the current state of training and development of lecturers in 

pedagogical skills within a university/national context 

2. To critically evaluate lecturers’ perspective regarding the availability and relevance of the 

training programs 

3. To critically investigate the provision of relevant training and development programs for 

lecturers from the universities’/national point of view  

LITERATURE REVIEW 

This study adopts the traditional approach to literature review, enabling the Researcher to gather 

literature around the focus of the research. This also evaluate relevant and significant existing 

literature, showing the relationships between different works and how it relates to the research 

problem at hand.  

Professional requirement of ECLs – The focus of the following sub-topic is on the professional 

requirement of Lecturers, with a focus on Lecturers in their early career stage (Ukabi and Enang 

2021). The professional demands of the job were reviewed in tandem with the provision of the 

required development opportunities at the disposal of the Lecturers (Ukabi et al., 2021). Also, the 

state of the educational sector in Nigeria was discussed (Esuh at el 2013; Onah et al. 2016; 

Ogunode et al 2022). 

Importance of pedagogy and training – Furthermore, this work explores relevant literature to 

understand the importance of training and development (Howard et al 2021 Wilson 2012; Al‐

Ghazali et al., 2021; AlYahya et al 2013; Chekwube 2016), as well as the importance of pedagogy 

in Lecturers’ delivery of their duties (Adams 2022; Mitchell et al., 2010; Olimov 2020; Ekoh 2018; 

Jacob et al 2021). 

It is important for Lecturers to continuously develop their pedagogy and capacity through relevant 

learning programs, certifications, professional affiliations (Ukabi and Enang 2021). This is for 

compliance with professional standards and new knowledge acquisition for innovative and 

adaptive pedagogical approaches for improved performance in the ‘now’ of work. 
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In line with the above, literature on pedagogical demand and knowledge of Lecturers was 

reviewed. This is to shed light on the skills and pedagogical approaches that could be utilised in 

the classroom to aid students’ learning (Ekoh 2018; Jacob et al 2021). 

Approaches to pedagogy – Different approaches to pedagogy were explored, as a skill relevant 

to develop and construct new educational techniques (Arpentieva et al 2021; Amineh and Asl 

2015; Lam 2021); explore collaborative learning that will aid students’ thinking and learning 

outcomes (Androutsos and Brinia 2019; Sobko et al 2020; Olimov 2020). Another approach 

discussed is the integrative approach, which helps learners to understand the world by linking 

related information (Akhmedova et al, 2022; Garzón et al, 2020; Rapanta, 2021). 

Role of human resource management – This chapter also discusses the role of human resource 

management and the challenges associated with the provision of development opportunities for 

the Lecturers (Lucky and Yusoff 2017). Discussion was around how they are recruited into the 

lecturing profession (Al‐Ghazali et al., 2021; Fapohunda, 2015), any specific training or education 

they need to have prior to their appointment or recruitment, and the demands of the position (Okai-

Ugbaje 2020; Hativa et al 2001). 

RESEARCH METHODOLOGY 

Saunders et al., (2019) advised that in mapping out a research design, the first step is to make the 

methodological choice of going with qualitative, quantitative or mixed methods. They went further 

to explain that it is the choice of the method that will call for its corresponding elements (strategy, 

sampling, data collection, etc.), which would help in achieving a logical research design. 

This study is defined as case study research because it is investigating the federal government 

universities in South-West part of Nigeria. This type of research involves studying a group of 

people with common factor or social problem, and gaining access to data which are obtainable 

through different methods (Yin 2014; Anderson 2016).  Case study research method is widely 

preferred by qualitative researchers, and it is appropriate for exploratory investigation (Yin 2014; 

Rashid et al. 2019). 

In achieving the aim of this research, this study adopts a qualitative case study research approach, 

because it is suitable for case study research (Creswell 2013). Qualitative research technique will 

be most suitable to add rigor to the study, as it allows respondents to use their voice to explain 

their experiences. This also allows for more understanding of the subject matter, while at the same 

time shedding more lights on areas that are yet to be explored within the research parameters 

(Saunders et al., 2019; Anderson 2016). 

Data Collection  

Interviews are logical as a tool of data collection if the research is exploratory, investigating 

peoples’ attitude and feelings. Semi-structured interview has been classified as one of the 

instruments of data collection under qualitative research method (Gray 2004; Saunders et al., 

2019). This shows that this method will be appropriate for this study, as it involves the 

investigation of Early Career Lecturers’ perceived performance in pedagogy. 

Sampling Methods  

Non-probability sampling is one of the chosen sampling techniques for this study, as it is usually 

associated with qualitative and case study research, which is often used to investigate real life 

problem (Saunders et al., 2019; Taherdoost, 2016). The other sampling tools that will be used in 

this study are purposive and snowball sampling as a subset of non-probability sampling method 

(Elfil and Negida 2017; Anderson 2016). 
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Sample Size 

Saunders et al., (2019) also explained that for homogeneous group, it is advisable to have around 

12 participants and for heterogeneous group, between 12 and 30 sample size is advised. This study 

could be classified as homogenous because the Early Career Lecturers, the Senior Academics and 

Human Resource Personnel have common traits and background – university environment. 

However, because it is a multiple case study (we have two categories of respondents, one from 

each university under investigation), it is important to draw homogeneous samples from each 

university independently. 

In line with the above, the study will have the following sample size:  

10 Early Career Lecturers from each University (20) 

4 Senior staff responsible for academic staff development from each university (8) 

2 HR personnel from each University (4) 

This will bring our total sample size to 32. Interviewing these categories of respondents will give 

credence to the research, and access to data regarding the provision of training for Lecturers.  

The Researcher believes that this sample size should be sufficient for robust data gathering and 

enough to answer the research questions. However, the sample size is not cast in stone, as it can 

be adjusted depending on when data saturation is reached (Marshall et al. 2013). 

Conclusion and Proposed contribution to body of knowledge. 

This research intends to establish that training is crucial to Nigerian Universities’ lecturers’ 

development, especially their pedagogical skills. Lecturers might need to horn their pedagogical 

skill aside the classroom education received prior to their teaching career which is usually theory-

based (Korthagen, 2010; Akanwa and Eluwa, 2014; Postareff et al, 2007). 

The result of this study will help Lecturers to gain insight into the importance of an improved 

pedagogy and the impact this would have on their students’ learning, and their teaching experience.  

According to Mogaji (2019), there have been mixed reactions regarding how Nigerian university 

education can be compared to what is attainable in other countries. Therefore, the Researcher 

would be utilising this study to develop a competence framework, adopted from the UK 

Professional Standard Framework (UKPSF). This is with the believe that if adopted, it would guide 

the universities in the provision of relevant trainings and development opportunities. 

Further to the above, there is lack of useful data in the Nigerian higher educational space (Jacob et 

al., 2020), and this research will gather critical and relevant data that would be useful for other 

interested Researchers. 

 

 

 

 

 

 



 7 

Reference  

Adams, P. (2022). Scotland and pedagogy: Moving from the anglophone towards the continental? 

Adelabu, M.A. and Akinwumi, F.S., (2008) Factors affecting academic quality in Nigerian 

universities. Journal of the World Universities Forum. Vol. 1 (5) pp. 47-61 

Advance HE, Guild HE and Universities UK (2011) The United Kingdom Professional Standard 

Framework 

Akanwa, U. N. and Eluwa, I. O. (2014) Evaluating Competency Enhancement Needs of Lecturers for 

Quality Teaching and Learning in South-East Universities of Nigeria. Journal of Research & Method 

in Education. Vol.4(2) pp. 1-5 

Akanwa, U. N. and Eluwa, I. O., (2014) Evaluating Competency Enhancement Needs of Lecturers 

for Quality Teaching and Learning in South-East Universities of Nigeria. Journal of Research & 

Method in Education. Vol.4(2) pp. 1-5 

Akhmedova, M.T., Narmetova, Y.K., Nurmatova, I.T. and Malikova, D.U.K., (2022) 

Communicative Competence Formation in Future Teachers Based on an Integrated Approach. 

International Journal of Multicultural and Multireligious Understanding, 9(4), pp.54-60. 

Al‐Ghazali, B.M. and Afsar, B., (2021) Retracted: Green human resource management and 

employees' green creativity: The roles of green behavioral intention and individual green values. 

Corporate Social Responsibility and Environmental Management. Vol. 28(1), pp.536-536 

Aluede, O., Idogho, P.O. and Imonikhe, J.S. (2012) June. Increasing access to university education in 

Nigeria: Present challenges and suggestions for the future. In The African Symposium. Vol. 12(1), 

pp. 3-13 

AlYahya M. S. and Norsiah B.M., (2013) Evaluation of Effectiveness of Training and 

Development: The Kirkpatrick Model. Asian Journal of Business and Management Sciences. Vol. 

2(11), pp. 14-24 

Amineh, R.J. and Asl, H.D. (2015) “Review of constructivism and social constructivism” Journal 

of Social Sciences, Literature and Languages, Vol. 1 No. 1, pp. 9-16 

Anderson, V. (2016) Research Methods in Human Resource Management: Investigating a 

Business Issue. (3rd Ed.) CIPD. London 

Androutsos, A., Brinia, V., (2019) Developing and Piloting a Pedagogy for Teaching Innovation, 

Collaboration, and Co-Creation in Secondary Education Based on Design Thinking, Digital 

Transformation, and Entrepreneurship. Education Sciences Vol 9 (113). 

https://doi.org/10.3390/educsci9020113 

Arpentieva, M., Retnawati, H., Akhmetova, T., Azman, M. and Kassymova, G., (2021) 

Constructivist approach in pedagogical science. In Challenges of science (pp. 12-17). 

Asiyai, R.I., (2013) Challenges of quality in higher education in Nigeria in the 21st century. 

International Journal of Educational Planning & Administration. Vol. 3(2), pp.159-172 

Bakker, A. B., & Leiter, M. P. (2010). Work engagement: A handbook of essential theory and 

research. Psychology press. 

Chekwube E.A., (2016) Traditional Pedagogy to Innovative Pedagogy in Business Education: A 

Challenge To Lecturers. Vol 3(2). Pp. 133-144 

Creswell, J. W. (2013) Research design: Qualitative, quantitative, and mixed methods approaches. 

Thousand Oaks, CA: Sage 



 8 

Ekoh, A.C., (2018) Traditional pedagogy to innovative pedagogy in business education: a challenge 

to Lecturers. Nigerian Journal of Business Education (NIGJBED). Vol. 3(2). pp.133-144 

Elfil, M., and Negida, A. (2017) Sampling methods in clinical research: An educational review. 

Emergency, 5 (1), Article e52, 1–3. 

Fapohunda, T.M., (2015). Dimensions of university academic staff performance appraisal in selected 

public universities in Nigeria. Journal of Global Economics, Management and Business Research. 

Vol. 3(3), pp.139-147 

Garzón, J., Baldiris, S., Gutiérrez, J. and Pavón, J., (2020) How do pedagogical approaches affect 

the impact of augmented reality on education? A meta-analysis and research synthesis. 

Educational Research Review, 31, p.100334. 

Gray, D., (2004) Doing Research in the Real World. Sage Publications, London 

Halidu, S.G. (2015) The impact of training and development on workers’ productivity in some 

selected Nigerian universities. International journal of public administration and management 

research. Vol. 3 (1), pp.10-16. 

Hativa, N., Barak, R. and Simhi, E., (2001) Exemplary university teachers: Knowledge and beliefs 

regarding effective teaching dimensions and strategies. The journal of higher education. Vol. 72(6), 

pp.699-729. 

Heale, R., Twycross, A. (2018) ‘What is a case study?’, Evidence Based Nursing, 21(1), 7–8, 

available: https://dx.doi.org/10.1136/eb-2017-102845. 

Howard, S.K., Tondeur, J., Ma, J. and Yang, J., (2021) What to teach? Strategies for developing 

digital competency in preservice teacher training. Computers & Education, 165, p.104149. 

Jacob, O.N., Samuel, A., Elizabeth, A. and Pajo, W. (2020) Staff development programme for 

primary education teachers in Nigeria: Challenges and ways forwards. International Journal of 

Marketing & Human Resource Research, 1(01), pp.52-63 

Korthagen, F. A. J., (2010) Situated learning theory and the pedagogy of teacher education: Towards 

an integrative view of teacher behavior and teacher learning. Teaching and Teacher Education. Vol.26 

(1), pp.98–106. 

Kwache, P.Z. (2007) The imperatives of information and communication technology for teachers in 

Nigeria higher education. MERLOT Journal of Online learning and teaching. Vol. 3(4), pp.395-399. 

Lam, P.L.C., Ng, H.K.Y., Tse, A.H.H., Lu, M., Wong, B.Y.W., (2021) eLearning technology and 

the advancement of practical constructivist pedagogies: Illustrations from classroom observations. 

Education and Information Technologies 26, 89–101. https://doi.org/10.1007/s10639-020-10245-

w 

Leonard, D.C. (2002) Learning theories: A to Z. Greenwood Press, Westport. 

Lucky, E.O.I. and Yusoff, N.B.M., (2017) A conceptual framework on teaching qualifications, 

characteristics, competence and Lecturer performance for higher education institutions in Nigeria. 

MOJEM: Malaysian Online Journal of Educational Management. Vol. 1(3), pp.35-47 

Luneta K., (2012) Designing continuous professional development programmes for teachers: A 

literature review. Africa Education Review. Vol. 9 (2), pp. 360-379 

Mitchell, G.W., Skinner, L.B. and White, B.J., (2010) Essential soft skills for success in the 

twenty-first century workforce as perceived by Lecturers. Delta Pi Epsilon Journal. Vol. 52(1), pp. 

43-53 



 9 

Mogaji, E., (2019) Types and Location of Nigerian Universities. 

doi:10.31124/advance.9722618.v1 

National Policy on Education. (2014) 6th Ed. Nigerian Educational Research and Development 

Council (NERDC) Press, Lagos.  

National Universities Commission Act (2007). National University Commission Press. Abuja 

Ogunode, N.J., Johnson, A.G. and Olatunde-Aiyedun, T.G., (2022) Education Crisis in Nigeria 

and Way Forward. In Kresna Social Science and Humanities Research Proceedings of the 

International Conference on Sustainable Development: Problems, Analysis and Prospects (pp. 33-

47). 

Okai-Ugbaje, S., Ardzejewska, K. and Imran, A., (2020) Readiness, Roles, and Responsibilities of 

Stakeholders for Sustainable Mobile Learning Adoption in Higher Education. Education Sciences. 

Vol. 10 (3), p.49. 

Olimov, S., (2020) The differentiation of education is an important factor of pedagogical 

technology. European Journal of Research and Reflection in Educational Sciences, 8(11). 

Onah, F.O. and Anikwe, O.S., (2016) The task of attraction and retention of academic staff in 

Nigeria universities. Journal of Management and Strategy. Vol. 7(2) pp.9-20. 

Postareff, L., Lindblom-Ylänne, S. and Nevgi, A., (2007) The effect of pedagogical training on 

teaching in higher education. Teaching and Teacher Education, Vol. 23(5) pp. 557-571 

Rapanta, C., Botturi, L., Goodyear, P., Guàrdia, L., Koole, M., (2021) Balancing Technology, 

Pedagogy and the New Normal: Post-pandemic Challenges for Higher Education. Postdigital 

Science and Education 3, 715–742.. https://doi.org/10.1007/s42438-021-00249-1 

Rashid, Y., Rashid, A., Warraich, M.A., Sabir, S.S., Waseem, A., (2019) Case Study Method: A 

Step-by-Step Guide for Business Researchers. International Journal of Qualitative Methods 18, 

160940691986242.. doi:10.1177/1609406919862424 

Saunders, M. N. K., Lewis, P., & Thornhill, A. (2019) Research Methods for Business Students. (8th 

Ed.) Harlow, Pearson. 

Sobko, S., Unadkat, D., Adams, J. and Hull, G., (2020) Learning through collaboration: A 

networked approach to online pedagogy. E-Learning and Digital Media, 17(1), pp.36-55. 

Taherdoost, H., (2016) Sampling Methods in Research Methodology; How to Choose a Sampling 

Technique for Research. SSRN Electronic Journal. doi:10.2139/ssrn.3205035 

Udegbe, I. B., (2016) Preparedness to teach: experiences of the University of Ibadan early career 

academics. Studies in Higher Education. Vol. 41(10), pp. 1786-1802 

Ukabi, O. & Enang, B., (2021) Professional Demands of Lecturing Job on Human Capacity 

Development: Implication for Raising Professional Lecturers in Nigerian Tertiary Institutions. 

International Journal of Research in Education and Sustainable Development. Vol. 1(5) pp. 58-70. 

Werner, J.M., and DeSimone, R.L., (2009) Human Resource Development. 5th Ed. South-Western. 

USA 

Wilson J.P. (2012) International Human Resource Development: Learning, Education and Training 

for Individuals and Organisations. 3rd Ed. Koga Page Ltd., London 

Yin, R.K., (2014) Case Study Research – Design and Methods. (5th Ed). Sage. USA 

 

 


