The Multidimensional Nature of Ethics and Sustainability in Project Management: Exploring Alternative Perspectives
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Summary
This research delves into the intricate tensions that may emerge in business change project management due to ethical and sustainability considerations. Whereas conventional project success measures have prioritised cost, time, and scope, the literature has proposed that ethical considerations should also be deemed a crucial measure of project success. As such, tensions may occur between the ethical standards established within the project management context and the individual moral standards of project managers and their teams. To address these tensions, this paper proposes to examine the moral and ethical factors that influence project management and how these factors interact with project organisation, ethical guidance within the governance structure, and embedding sustainability and sustainable development. The paper aims to provide valuable insights that can add to the discourse on supporting ethical and sustainable project management practices. 
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Ethics, Sustainability and Stakeholder Expectations in Project Management 
Project Management has undergone significant changes in recent years, with increasing recognition of the importance of ethics, sustainability, and stakeholder expectations in achieving successful project outcomes (Magano et al., 2021). As organisations strive to develop sustainable business models, they rely on the success of programmes and projects that integrate capabilities in areas such as sustainable production processes, new product development, and business operations. However, embedding sustainability and ethical considerations into projects pose challenges, particularly in meeting the United Nations' Sustainable Development Goals (Stanitsas et al., 2021). Addressing these challenges requires attention to strategic goals, education and leadership development, and the cultivation of moral fortitude to "increase the likelihood of success and sustainability beyond 2030" (Saxena et al., 2021, 2).

As organisations evolve in their approach to managing projects, there is also a growing recognition of the importance of factors beyond the traditional focus on cost, time, and quality as measures of project success (Mishra et al., 2011). For example, as project outcomes and stakeholder acceptance become increasingly critical, recent research has identified existing tensions that can impact project outcomes (Scoleze Ferrer et al., 2020). As such, achieving sustainable project outcomes may require a greater emphasis on ethical considerations and meeting objectives rather than relying solely on traditional metrics.
Bredillet and Muller (2014) explored the Aristotelian view of ethics and morals and their role in project management, considering how the morals of an individual Project Manager interact with associated project teams and organisations. This raises salient questions about the relationship between ethics, corporate governance, project success, and the ethics of the project management team. For example, where do ethics lie in project management, and how can organisations effectively balance the competing demands of project success, project management success, and ethical considerations?

As such, this paper aims to explore the links between project management maturity (Fabbro & Tonchia, 2021) in organisations and how ethical considerations provide a basis for project governance and quality, supporting beneficial project outcomes. Drawing on project management maturity models underpins the assessment of how governance may support the development of project management practice and the governance of projects throughout their lifecycle. Thereby, by exploring alternative perspectives, we aim to uncover insights into how organisations can cultivate an ethical approach to project management that balances stakeholder expectations with the realities of sustainable business practices. 

Evaluating Ethical and Sustainable Project Outcomes: Methodological Considerations 
This study will employ a primary research approach, utilising data gathered from 60 domain experts working in project-based organisations. The sample will be selected based on a variety of factors including business sector, geographic location, and organisation size. Given the varied nature of these organisations, some of which will be in engineering and manufacturing, the research methods will be flexible and tailored to identify specific industry-related tensions within the appropriate business sector space (Reynolds & Dacre, 2021). The team will draw on diverse research skills to gain insight into the impact of project maturity and corporate governance on ethical and sustainable project outcomes.

An inductive research approach will be utilised, using semi-structured interviews to develop an understanding of the relationship between elements within corporate governance and project management, and to gain insights into ethical and moral considerations in the project domain (Shepherd, 2016). The research will prioritise qualitative methods, as they provide opportunities to gather in-depth, real-life insights into project management practices and the experiences of those involved (Morgan & Smircich, 1980).

Given that this research aims to assess the role of ethical considerations in successful project management practices across an organisation's project maturity spectrum,  the study will explore the impact of corporate governance, project management governance, and project manager competencies on the development of ethical stances, team thinking, and successful project outcomes (Joslin & Müller, 2015). In essence, the research will determine how organisations with greater project management maturity empower ethical stances among project managers and teams, particularly in adopting relevant sustainability and sustainable development goals, with a focus on SDGs 8 Decent work and economic growth, 9 Industry, innovation and infrastructure and 12 Responsible consumption and production.

[bookmark: _Hlk137726324]In this vein, we will be seeking to answer the Research Question: How do the ethical and moral principles of Project Managers influence the project outcomes of disruptive business change projects?

In order to answer this question, we will consider factors that may create tensions between different perspectives and goals, including:
· The role of a project manager's moral principles in leading project teams and managing stakeholders
· Embedding sustainable development and sustainability issues in project outcomes
· Recognition of the diverse knowledge, skills, and principles required in the leadership of disruptive business change projects
· The recruitment and training of project managers with the required moral and ethical approach

This approach will help underpin the development of a framework to examine the impact of ethical and sustainable considerations on project governance and management. Therefore, will aim to contribute to the ongoing development of ethical practices in project management. 

Navigating Tensions Within the Business Change Project Management Domain
The concept of ethical considerations in project management is not new, yet the prominence of this issue in the modern business environment continues to grow (Deeba & Kureshi, 2017; Helgadóttir, 2008). For example, whilst cost, time, and quality have traditionally been considered key measures of project success, Mishra et al. (2011) examined the role of ethics in project success, and suggested that this should be regarded as a fourth and equally important dimension, in order to increase positive outcomes for customers and team members. This suggests that increased focus on ethics in project management could enhance team members' trust, values, and morality. However, it also implies that it may create tension between the ethical standards established within the context of project management and the individual moral standards of project managers and their teams.

Additionally, a vital component of achieving project success is the creation of a compelling project narrative that inspires a shared vision and instils confidence in the team's ability to deliver on project goals (Sergeeva & Winch, 2021). This involves framing the project as a means of realising a shared dream or future state, which engenders a sense of optimism and purpose among team members and stakeholders (Winch & Sergeeva, 2022). Such a narrative approach may offer an effective means of introducing sustainability and ethical standards to project discourse, in dint of the fact that according to Vaara et al. (2016), narratives are unique discursive constructions that can provide essential means for maintaining or reproducing stability or promoting or resisting change in and around organisations. Such an approach may be particularly effective for introducing ethical standards in the context of business change projects, which often involve disruption and the potential for conflict between competing interests and priorities (Kerzner, 2017).  

Tensions often exist between the ethical standards set within the context of project management and the moral standards of project managers and their teams (Mishra et al., 2011). Moreover, the promotion of ethical considerations in project management must be balanced with the need to deliver on project goals and objectives. This requires project managers to develop competencies in areas such as strategic thinking, leadership, and stakeholder management, which are critical to delivering on the organisation's ethical and project goals (Kerzner, 2017).

In light of these challenges, the role of corporate governance in supporting ethical considerations and sustainability in project management is of critical importance (Derakhshan et al., 2019). The project management maturity model can be useful in assessing the impact of governance on project management practices, particularly in terms of how organisations can empower project managers and teams to embed ethical and sustainability considerations into the heart of their work (Reynolds & Dacre, 2021). This is particularly relevant in the context of sustainable business models, where the success of programmes and projects is vital to achieving sustainable development goals (Saxena et al., 2021). Another critical factor lies in recognising the ethical considerations inherent to project management, for example, as noted, whilst traditional metrics such as cost, time, and scope have long been used to measure project success (Mishra et al., 2011), the promotion of ethical standards and practices may contribute to enhancing the trust, values, and morality among team members, which is vital to ensuring successful project outcomes (Littman & Littman, 2019). 

In the project management domain, professional standards of ethical conduct are generally established to underpin the project management process and ensure successful outcomes for all stakeholders (Bredillet, 2014). As highlighted by the Project Management Institute's (PMI) Code of Ethics and Professional Conduct, it provides the foundation for ethical decision-making in project management (Helgadóttir, 2008). However, in light of the growing focus on ethics and sustainability in project management, scholars have called for a critical review of these established ethical standards to ensure they remain relevant in today's changing landscape (Owusu et al., 2019). Bredillet (2014), for example, has argued that the existing codes of ethics within the professional context need to be realigned to move beyond the typical conflict between competing duties and instead focus on doing what is right. This shift implies a move from the question of "what is my duty" to "why should I undertake my duty" and "how ought I act in this situation." In contrast to these shifting views, Littman and Littman (2019) have developed six ethical strategies - respect, responsibility, fairness, honesty, courage, and kindness - to assist project managers in achieving project success.

According to Corbett et al. (2018, 281), organisations that prioritise environmental concerns also face challenges when it comes to delivering projects with environmental impact. The authors suggest that "windows of opportunity" emerge in these organisations due to the "dynamically occurring interaction between competing institutional logics and organisational identities." In response to these challenges, individuals may take action to implement micro-processes and act as environmental champions, despite the institutional barriers. This highlights the complex nature of ethical considerations in project management, as institutional and organisational forces may create tension with ethical ideals and standards.

Scoleze Ferrer et al. (2020) uncovered a set of tensions that have implications for practice in the area of organisational compliance, internal controls, and ethics. These tensions stem from various stakeholders' differing views and priorities and the complexity of navigating these competing interests. The authors identified four main types of tensions, including 1) the tension between PM methodology and project success, 2) the tension between internal control mechanisms that focus on financial results and the multidimensional project success perspective, 3) the tension between elements of compliance and project success, such as low interest in PM methodology, little supervision, informal controls, and inadequate incentives, and 4) the tension arising from the interaction of ethics and compliance, in which there are behavioural deviations, often associated with inaccuracies in project reporting, particularly in minor financial areas. These tensions may impact project success and the ethical considerations that underpin it, highlighting the need for a nuanced and multifaceted approach to project management (Kujala et al., 2021).

Ultimately, integrating ethical and sustainability considerations into project management is a complex and multifaceted task requiring attention to a range of factors, including leadership, governance, and team culture. However, with the use of a narrative approach to project organisation and management, along with a focus on strategic goals, education and leadership development, and the cultivation of moral fortitude, organisations may position this strategy to develop an ethical approach to project management that balances stakeholder expectations with the realities of sustainable business practices.

[bookmark: _Hlk128464540]Future Directions for Research: Exploring Dimensions of Ethics in Project Management
As this paper is a work in progress, there are several directions that it could take. The initial literature review reveals a number of possible avenues and issues that could be further explored. One such area of exploration is the multitude of dimensions linked to corporate governance that extend beyond ethics in project management, including external issues and pressures that impact project management. The method adopted will consider project narratives as an option, and influencing factors which may be considered are ethical standards, corporate social responsibility and project maturity model approach. As an illustration, while Helgadóttir (2008) focused on the ethical dimension of project management, there are various dimensions beyond this area that relate to corporate governance. In addition, external pressures and issues often have an impact on project management, creating a context within which projects are managed. Additionally, there may be religious and moral standards that underpin the actions of project managers, and exploring such standards could potentially help to empower individual project managers to embed ethics and standards within project management (Khan & Rasheed, 2015; Mubarak et al., 2022).

Therefore this study will seek to investigate the intersection of ethics and individual project management practices within organisational contexts. The question of success and how it is measured will also be considered, with attention given to whether success is measured similarly from the perspective of project management and corporate governance. Indeed, deviations from stated norms in project management have been observed to result in successful project outcomes, leading to tensions between ethical considerations and corporate governance. The research will identify the moral and ethical factors that affect project management and consider how these factors intersect with project organisation, ethical guidance within the governance structure, competencies linked with recruitment and training, and embedding sustainability and sustainable development. 
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