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Summary 

The application of Artificial Intelligence to smart governance is transforming public 
administration by offering innovative approaches to increase effectiveness, 
transparency, and citizen participation. Particularly in major cities within the UK, urban 
administrators are looking into the use of cutting-edge IT, including AI, to deliver 
governance services. This paper aims to explore the utilisation of AI’s capabilities for 
urban governance and to provide residents with rapid access to relevant information 
without necessitating a high level of technological expertise is the primary objective. AI is 
comparable to humans in its speech, text, and image processing capabilities. It is 
associated with improving democratic processes and altering the way public services are 
delivered. The neural networking side, in essence, processes data by simulating the 
human brain and subsequently produce accurate results. In order to experimentally 
investigate the factors influencing the adoption of AI-enabled service delivery in the 
context of Smart Governance, researchers commonly employ frameworks such as the 
unified theory of acceptance and use of technology.  
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Introduction 

Nowadays, the majority of UK cities understand how crucial electronic E-Government is 
to contemporary public administration. Since the mid 2000’s, the UK has been using E-
Government, which is a platform that offers a single point of entry to several public 
services. In general, it refers to the efficient use of information and communication 
technology by the government to deliver services to citizens, corporations, and public 
institutions in an electronic environment (Syamsudin et al., 2018). The UK’s technological 
know-how and inventiveness are the main reasons it is regarded as a global leader in 
“smart cities”, with the vast and ever developing cities such as London, Manchester, and 
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Bristol, because of this, top-level international partners such as USA, Germany, and 
Ireland (UK Government,2024) frequently ask UK businesses to counsel, advise, and 
implement smart city innovations and advances.  

The UK regularly identifies key enablers and barriers that significantly influence the desire 
to use AI in smart governance. for example, people’s perceptions of cities in connection 
to urban administration and governance are influenced by AI algorithms. Furthermore, 
the UK may find that a city employing unsupervised algorithms for urban governance may 
be perceived as unfriendly and uncontrollable, in contrast to a city where algorithms 
collaborate with human municipal authorities. Little is known about the actual 
challenges local governments face when putting the programs into practice in the UK, 
despite the fact that there have been a number of successful initiatives utilising chatbots 
for resident interactions, predictive analytics for decision support, and back-office 
automations.  

Research Methodology  

Firstly, it is essential to plan ahead and employ effective research strategies that aid in 
locating the vital information required in order to begin this study on a solid basis. A 
Systematic Literature Review (SLR) will be used to gather all of the available research in 
order to ensure that a wide variety of sources are assessed. This research will be from 
several articles and journals for delivering Artificial Intelligence in Smart Cities will benefit 
from the structured framework of an SLR. Secondly, industry professionals and the public 
with be the target of structured interviews and questionnaires. The sustainable and 
resilient future of the government in smart cities sector will be directly aided by the 
primary research gathered from data and industry specialists.  

Findings and Discussion  

Research and Innovation 

In 2018, the government introduced the AI sector deal to promote the use of AI in the UK, 
especially in the public sector. According to government entities that responded to a poll, 
74 examples have already been executed using AI. The AI incubator projects that, before 
inflation, its five-year funding requirements through 2028-2029 will come to £101 million.  

UK Research and Innovation (UKRI) is the largest public funder of research and innovation 
in the nation. It supports a number of projects that encourage AI innovation, including: 
The Alan Turing institute is the nations hub for data science and artificial intelligence. 
Developing research and applying it to national and international issues, teaching data 
science, and fostering an informed public discourse are the goals of the Turing Institute. 
The Engineering and Physical Sciences Research Council at UKRI is one of its sponsors. 
In co-operation with the British Standards Institution and the National Physical 
Laboratory, and with support from the Department for Science, Innovation, and 
Technology (DSIT) (UKRI, 2015).  

The government has the opportunity to transform public services using AI. The centre of 
government believes that the use of AI across the public sector could lead to notable 
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increases in productivity. AI is overseen by the Cabinet Office and DSIT, and while the 
government is creating a strategy for the public sector, an implementation timeline had 
not yet been made public.  

To ensure that all sectors and regions of the UK economy can benefit from the positive 
transformation that AI will bring, the government will support the domestic design and 
development of the next generation of AI systems, this will help British businesses adopt, 
grow, and become more productive. The UK has always been a leader in developing new 
technologies but has difficulty converting them into products and services.  

AI in government can be a significant market pull in the public procurement sector, such 
as the NHS, and the defence sector.it can also be used to address important public policy 
issues, such as health and achieving net zero. Finally, it calls for lobbying for the use of AI 
in mission driven policymaking and being bold and innovative.  

Net Zero 

Ten Point Plan for the Green Industrial Revolution emphasises the development of 
disruptive technology. Since AI for energy is a major priority and aligns with the 
government's Ten Tech Priorities to harness digital advancements to attain net zero, the 
UK has the opportunity to lead the world in climate technology, helping to meet the goals 
(HM Government, 2020). Over the past ten years, artificial intelligence has seen a number 
of advancements. These advancements offer opportunities to rapidly increase energy 
systems’ efficiency related to a range of climate change concerns. New research is still 
demonstrating how “exponential technologies” like AI might accelerate the rate of 
decarbonisation in the most important industries, and the AI Council’s AI Roadmap 
promoted the use of AI technology in creating innovative approaches to climate change 
solutions.  

Governance and SDG Goals  

Today’s government institutions are better able to manage increasingly complicated 
social, economic, and environmental problems because they are more robust. In the 
digital age, governments now operate differently, and e-governance is increasingly 
crucial to resolving issues that the UK government faces. This allows them to concentrate 
on carrying out many programmes with precision. Furthermore, the Smart City approach 
enables the use of technology-enabled tools to enhance governance, which is an 
important component, especially when it comes to providing urban residents with a voice 
as they are vital to the achievement of SDGs (UK Govt, 2021).  

To assist societies in establishing effective governments and implementing the principles 
of sustainable development through global partnerships by:  

1. Providing the resources necessary for the public to participate in neighbourhood 
projects and make decisions that benefit the local community.  

2. Supporting and strengthening the local government.  
3. Improving the capacity of the public and local governments to collaborate in 

order to enhance people’s welfare.  



39th British Academy of Management Conference, On the Border: Management Challenges, Business Opportunities and Disrupted 
Institutional Contexts, 1st - 5th September 2025 at Kent Business School, University of Kent. 

Security  

AI offers the UK national security community numerous opportunities to improve the 
efficiency of existing practices. AI approaches may swiftly uncover insights from large, 
vast data and identify connections that human operators might otherwise overlook. 
However, given national security and the power entrusted to UK intelligence agencies, 
the implementation of AI may bring up new privacy and human rights concerns that 
should be assessed within the existing legal and regulatory. Stronger regulations and 
rules are needed to ensure that the privacy and human rights implications of AI 
applications for national security are regularly assessed when new data analysis 
methods are put into place.  

Key Insights:  

• Operating under a respected legal and regulatory framework that balances 
protecting residents’ way of life from serious threats with upholding their 
fundamental rights and freedoms.  
 

• Taking obligations pertaining to privacy and human rights very seriously. When 
considering the use of operational data to train and test AI software, it is important 
to evaluate if any privacy invasion is necessary and proportionate. This will ensure 
that the impact on privacy is properly considered in every scenario.  
 

• AI will be necessary for everyone to manage the ever-increasing volume and 
complexity of data and to strengthen defences against malicious actors’ AI enabled 
threats.  
 

• The governance framework will need to grow as AI advances and people find new 
used for it in order to ensure that its use remains moral. Consequently, it is 
necessary to continue communicating and learning to ensure that suggestions 
consider the most recent concepts.  

Conclusion 

High levels of trust, participation, and the application of rules that ensure public 
legitimacy serve as the cornerstones of daily operations, technology advancement, and 
UK government. Professional efforts have been made to grow and streamline the 
government sector to support sustainability measures and provide environmental 
benefits. Furthermore, in recent years, to contribute to the development of a more 
ecologically conscious society in a manner that promotes economic growth and 
employment creation.  
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