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It starts with why? Why are you doing ministry the 
way you’re doing it? Don’t try to be that church 
down the road or the church across the country 
you admire. Be who God made you to be.

Everyone loves a good story. How do you 
tell your church story in a compelling 
way? How to do you connect it to the 
greatest story every told?

Customize your communication 
playbook to your church. It will help 
keep all of your team members 
moving in the same direction.

How do you make the most out of your 
weekend experience? This is all about 
e�ective planning, branding, promoting 
and re-capping.

What does your brand voice and 
personality style look like? Is voice 
found in various communication 
channels consistent?

What is your communication request process? 
What are reasonable expectations and lead 
time for di�erent types of requests?

How does someone submit a request? What 
is the essential information you should 
collect with each request?

Do you schedule a meeting or process their 
request automatically? How soon do you 
follow-up regarding a request?

How do you ensure that each request is 
tracked and that there is quality control? How 
do you leverage tools for a smooth workflow?

It’s all about delivering results. How do you 
exceed expectations and hit goals so that 
more lives are impacted?

We often do a decent job of evaluating but 
fail to celebrate the wins. What does your 
post-event process look like?

Overlaying your marketing channels 
and emphasis categories creates 
your marketing framework and 
strategy.

When it comes to branding, consistent 
experiences are key. Every touch point 
should be consistent.

What visual elements represent your 
brand? Do people instinctively know 
what your church’s visual cues are?

WHO YOU ARE & 
WHO YOU’RE 
TRYING TO REACH

VISUAL
ELEMENTS

CONSISTENT
EXPERIENCES

A COMPELLING 
CHURCH STORY

COMMUNICATION
PLAYBOOK

BLUEPRINT

3

2

5

4

1

6

SETTING EXPECTATIONS

POST-EVENT

DELIVERY

To have a volunteer revolution, you need 
to craft each volunteer role and master 
recruiting, on-boarding, training, leading 
and appreciating volunteers.

Increase your engagement on social media 
by having a strategy, learning the 
uniqueness of each platform, what and 
when to post and how utilize various tools.
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Wouldn’t it be nice to have more advance 
notice for planning? Developing a sermon 
calendar roadmap will help everyone involved.

Create a one-page synopsis for each upcoming 
series. For each weekend, answer the 
question: what does God want to say to us?

How do you create an environment for 
creativity and innovation to thrive so people 
want to contribute their ideas?

BIG IDEA

SERMON ROADMAP

CREATIVITY & BRAINSTORMING

REQUESTS

FOLLOW-UP

SOCIAL MEDIA
ENGAGEMENT

VOLUNTEER
REVOLUTION

What are the key components to a series 
development timeline? How far out do you 
begin planning each series?

SERIES TIMELINE


