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JUNE 7 • WEDNESDAY

  8:00am –  5:00pm W Preconference: A Beginner’s Guide to MARCEdit 

Speakers: Terry Reese

Whether you are just hearing about MarcEdit, or are currently using the tool, but would like to know more – this

preconference will provide you with the broad overview that you need to take your MarcEdit wizardry to the next

level.  Over the course of this event, the presenters will use common questions and cataloging problems to look

at strategies and tools for doing basic editing and “macro” creation within the MarcEditor.  The preconference will

also highlight handy tools like MARCJoin, MARCSplit, Characterset Detection and Conversion – as well as

demonstrate how to generate MARC records from non-MARC data like XML or Excel files.  Finally, the

preconference will look at ways in which MarcEdit is providing integrations with OCLC to simplify working with

WorldCat, generating call numbers, or FAST headings to your records. This program is a reprise of last year’s

successful and popular workshop.

  8:30am –  5:00pm T Board Meeting

  1:00pm –  5:00pm W Preconference: An Agile Approach to Tech Services 

Speakers: Maria Collins, Kristen Wilson

The Acquisitions & Discovery Department at North Carolina State University Libraries has used agile-inspired

techniques to help create a culture that is strategic, iterative, and innovative. In this workshop, the presenters will

use their experience in this environment to introduce attendees to the foundations of an agile tech services

organization, including project planning, project management, and workflow analysis. The workshop will include

a mix of instruction and hands-on activities that encourage reflection on and application of the content

  1:00pm –  5:00pm W Preconference: Collections Assessment: Developing Sustainable Programs and Projects 

Speakers: Madeline Kelly, Genya O’Gara

Making collections decisions within the constraints of tightening budgets and an ever-expanding universe of

materials means that today’s libraries are constantly searching for more informed ways to manage resources.

Demands for physical space, shifting information needs, and urgent financial considerations all compete for

priority; and now more than ever, libraries are challenged to articulate the value of their diverse collections to

their institutions, funding bodies, and state agencies. Ensuring that data-informed analysis directly links

collections decisions to the priorities of the institution and its users is crucial to these efforts.

 

Whether you are new to collections assessment and analysis or are a long-time practitioner looking for new

approaches, this hands-on workshop is for you. During the session, participants will get a broad overview of the

current collections assessment landscape, including how to develop coherent, sustainable, and holistic

evaluation strategies at their home institutions.

 

Specifically, the preconference session will: review commonly used data sources, techniques, and tools; examine

the appropriate uses of qualitative and quantitative data; demonstrate how to map assessment goals to data

sources and tools; and develop strategies for clearly communicating results of collections analysis to

stakeholders. At the end of the workshop participants will leave with a project plan for an assessment project of

their choosing.

JUNE 8 • THURSDAY

  7:45am –  5:00pm R NASIG Registration

  8:00am –  12:00pm W Preconference: Beyond the Editor: Advanced Tools and Techniques for Working With Metadata 

Speakers: Terry Reese

Are you ready to expand your MARC editing toolbox? This presentation will look at a variety of advanced MARC

editing tools, libraries, and techniques to give you more options when wrangling your institution’s MARC data.

Over the preconference, we will look at advance MarcEdit functions, like working with Regular expressions,

automatic record harvesting and XML data conversions, as well as examine the new toolkit, MARCNext,

designed to let catalogers explore adding linked data concepts within your MARC data. We’ll look at OpenRefine,
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and how uses can make use of OpenRefine and MarcEdit to perform powerful editing tasks that use to be hard

to imagine without writing code. And speaking of coding – yes, there will be code. From MarcEdit’s Script Maker

to tools you can find on Github, the speakers will endeavor to provide attendees with the information that they will

need to address even the most difficult MARC editing project. This program is a reprise of last year’s successful

and popular workshop.

  8:00am –  12:00pm W Preconference: Foundations in Linked Data for Serialists 

Speakers: Amber Billey, Robert Rendall

Are you baffled by BIBFRAME? Overwhelmed by ontologies? Or feeling turmoil about Turtle? Then this

workshop is for you. Learn the practical foundations of Linked Data with a particular focus on serials in this half-

day workshop. The presenters will go beyond just talking about RDF triples and actually break down linked data

technology and how its application can be utilized for serials. Topics to be covered:

Linked Data 101

Ontology Basics

Turtle Tutorial

BIBFRAME 2.0 Introduction and the CONSER Mapping

Attendees are strongly encouraged to bring a laptop. The presenters will be demonstrating linked data tools such

as Protege, Vitro, and the LC BIBFRAME Editor (hopefully ready for BF 2.0). Attendees will have the opportunity

to try the software along with the demonstration.

  1:00pm –  3:00pm T User Group Meetings 

Speakers: Chris Bulock, Steve Oberg, Shannon Regan, Kay Teel

Informal discussion groups. Join the discussion group of your choice.
 

Topics to include:
 

Alma (facilitaor: Chris Bulock)
 

Fulfillment of Print Serial Subscriptions (Shannon Regan)
 

Serials in Institutional Repositories (facilator: Kay Teel)
 

CORAL (facilitator: Steve Oberg)

  3:00pm –  4:00pm T Student Mentoring Orientation

  4:00pm –  5:00pm O First Timers Reception

  5:30pm –  6:30pm L Opening Session

  6:30pm –  10:00pm O Opening Reception: An Evening at the Dallara IndyCar Factory
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JUNE 9 • FRIDAY
  7:00am –  8:45am M Breakfast

  7:00am –  5:00pm R NASIG Registration

  7:30am –  8:45am T Speaker's Breakfast

  9:00am –  10:15am N Vision I: Advancing Discovery Science with FAIR Data Stewardship 
Speakers: Michel Dumontier

 10:15am –  10:45am O Break

 10:45am –  11:45am C Concurrent Session A1: The Serials Business: Things They May Not Have Covered in Library School 
Speakers: Justin Clarke, Kittie Henderson, Jesse Holden

This program is designed to address the business aspects of serials purchasing with insights from the vendor

perspective.  Topics will include serial vendor compensation, how service charge is calculated and points to

consider when issuing a bid, RFI or RFP.  Service agreements, contracts and suggestions for a successful library

vendor relationships will be addressed.

 10:45am –  11:45am C Concurrent Session A2: Competencies for E-Resource Librarians Redux: What They Look Like in
2017? 
Speakers: Sarah W. Sutton

NASIG published the Core Competencies for E-Resources Librarians in July 2013 after an exhaustive

examination of the qualifications for the position desired by employers and descriptions of e-resources librarian

jobs as they existed in 2011 and 2012. At the time (2011-2012), the core competencies required of an ERL

encompasses a variety of combinations of knowledge of the e-resources life-cycle, technology, research and

assessment, effective communication, supervising and management, keeping up with tends in relevant fields of

knowledge, and a particular set of personal qualities (NASIG, 2013). Now, five years later, what has changed in

the e-resources management landscape? What does the job of an e-resources librarian look like in 2017? Have

the job or the qualifications for the job changed? Are they accomplished by a single person/position or are they

spread among multiple positions within a library? Where, i.e. in what types of libraries, are e-resources librarians

employed? How, if at all, should the Core Competencies for E-Resources Librarians be revised? In this session I

will present the results of a follow-up study of e-resources job qualifications and job descriptions using position

advertisements and job descriptions published during 2016 and 2017 in an attempt to provide some answers to

these questions.

 10:45am –  11:45am C Concurrent Session A3: How Accessible Is Our Collection? Performing an E-Resources Accessibility
Review 
Speakers: Michael Fernandez

While the growth and adoption of electronic resources has been exponential, there has been a concurrent lag in

ensuring that e-resources are accessible by users with disabilities. Vendors have become increasingly aware of

this issue and are taking steps to address it; however, given the sheer size of the library marketplace, there is a

noticeable lack of consistency across vendor platforms. In the Summer of 2016, American University Library

began evaluating the accessibility of its web content as part of a university-wide initiative focusing on Section 508

compliance. This review entailed not only library hosted websites, but also third party platforms for databases, e-

journals, and e-books. In order to assess the accessibility of the library’s subscribed e-resources, the Electronic

Resources Management Unit created an accessibility inventory. All subscribed e-resources were evaluated to

gauge the efforts being made by vendors to make their products accessible. The methodology for this inventory

involved seeking out voluntary product accessibility templates (VPATs), identifying clearly marked accessibility

statements on the vendor site or platform, and reviewing current license agreements for verbiage that ensures a

commitment to accessibility regulations and allows for remediation of accessibility issues that may be identified.

This inventory represented an initial but crucial step towards e-resource accessibility. AU Library was able to

identify the vendors who have already taken measures, and for those who had not, we identified the opportunity

to create a dialogue. In this presentation, I’ll detail methods and resources that can be used in order to assess

the status of a collection’s accessibility. Additionally, I’ll describe how AU Library was able to collaborate on this
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shared goal by identifying allies across the university in the offices of assistive technology and procurement.
Finally, I’ll discuss our strategies for further educating and engaging with vendors.

 10:45am –  11:45am C Concurrent Session A4: Beyond COUNTER Compliant: Ways to Assess E-Resources Reporting Tools 

Speakers: Kelly Marie Blanchat
The need to continually evaluate electronic resources should not limited to a metric for how resources perform.
The reporting tools that monitor and collect e-resource usage need to have their performance evaluated as well.
This presentation will cover how vendor-provided systems -- designed to aid in the decision making process of
the e-resources lifecycle -- can be assessed for reporting accuracy. Following this session, participants will have
an understanding of what data points to review when assessing vendor-provided usage statistic tools, and will
have a method to begin evaluating their own systems. In summer 2015, Yale Library brought up ProQuest’s 360
COUNTER Data Retrieval Service (DRS), a service in which COUNTER-compliant usage statistics are
uploaded, archived, and normalized into consolidated reports twice per year. To date 360 COUNTER has freed
up a significant amount of time for Yale's E-Resources Group, allowing for staff resources to be allocated
elsewhere in the e-resources lifecycle. This extra staff time also allowed time to “kick the tires” of the system,
which resulted in an assessment workflow using Microsoft Excel to compare how raw COUNTER data uploaded
to the system was affected by title normalization in the knowledgebase. This assessment workflow helped to
identify the volume of data available in the system, and also gave clarity to how the 360 COUNTER system
works and what steps need to be taken–by both ProQuest and Yale Library–to improve reporting accuracy.
Please note that this presentation will touch on issues found within the system, and how ProQuest worked with
Yale to identify the source through title normalization decisions, and correct errors when possible. The primary
purpose is to bring awareness for the need of reporting tool assessment, which can be applied to any
assessment tool, not just 360 COUNTER.

 10:45am –  11:45am C Concurrent Session A5: Bringing It All Together: Mapping Continuing Resources Vocabularies for

Linked Data Discovery 

Speakers: Andrew Senior
Over the course of the past five years, several vocabularies have coalesced into clear options for the description
of continuing resources in linked data. BIBFRAME 2.0, PRESSoo, and RDA are such examples of robust
vocabularies for serials and integrating resource description. Schema.org, a widely-used vocabulary on the Web
and employed by OCLC in their linked data work, may also offer sufficient granularity for serial descriptions using
schema extensions.

 

Leaders in the field of bibliographic linked data have begun to investigate the relationships between these
vocabularies, such as OCLC’s study of BIBFRAME and schema.org. Specifically for continuing resources, the
CONSER BIBFRAME Task Group is investigating the mapping of the CONSER Standard Record to BIBFRAME
and the relationship to PRESSoo.

 

As institutions assess the means with which we can publish our serials bibliographic information as linked data,
how will these varying vocabularies with diverse levels of granularity co-exist in the discovery ecosystem? Using
examples from current and historical serials and newspapers, this presentation proposes a meta-analysis and
comparative mapping of key continuing resources elements in the BIBFRAME, PRESSoo, RDA and schema.org
vocabularies. It will examine whether alignment is possible at this stage—in order to collocate shared or related
elements—and immediately leverage existing web standards to enhance discoverability for continuing resources
in linked data.

 11:45am –  1:15pm M Lunch on your own

  1:15pm –  2:15pm C Concurrent Session B1: Capturing and Analyzing Publication, Citation and Usage Data for Contextual

Collection Development 

Speakers: Joelen Pastva, Jonathan Shank
Libraries have long sought to demonstrate the value of their collections through a variety of usage statistics.
Traditionally, a strong emphasis is placed on high usage statistics when evaluating journals in collection
development discussions. However, as budget pressures persist, administrators are increasingly concerned with
looking beyond traditional usage metrics to determine the real impact of library services and collections. By
examining journal usage in the context of scholarly communication, we hope to gain a more holistic
understanding of the use and impact of our library’s resources. In this session, we begin by outlining our
methodology for gathering comprehensive publication and citation data for authors affiliated with Northwestern
University’s Feinberg School of Medicine, utilizing Web of Science as our primary data source and leveraging a
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custom Python script to manage the data. Using this data we discuss various potential metrics that could be

employed to measure and evaluate journals in institutional and field-specific contexts, including but not limited to:

number of publications and references per journal, co-citation networks, percentage of references per journal,

and increases or decreases of references over time per title. We then consider the development of normalized

benchmarks and criteria for creating field-specific core journal lists. We also discuss a process for establishing

usage thresholds to evaluate existing journal subscriptions and to highlight potential gaps in the collection.

Finally, we apply and compare these metrics to traditional collection development tools like COUNTER usage

reports, cost-per-use analysis, Inter-Library Loan statistics and turnaway reports, to determine what correlations

or discrepancies might exist. We finish by highlighting some use-cases which demonstrate the value of

considering publication and citation metrics, and provide suggestions for incorporating these metrics into library

collection development practices.

  1:15pm –  2:15pm C Concurrent Session B2: Datavi$: Negotiate Resource Pricing Using Data Visualization 
Speakers: Stephanie J. Spratt

Ready to ask for a reduction in the annual increase of an e-resource product but unclear on how to make your

case? Want to try some innovative strategies to avoid spending more than your budget? Want to reduce the

amount of heavy renewal work falling right at fiscal close? Attend this presentation to learn techniques on all of

that and more!
 

The speaker will use commonly collected data to show how to combine and visualize metrics to help make a

library’s case for requesting reductions in pricing, adjusting service fees, and asking for changes to subscription

periods to balance out the renewal workload. Attendees will learn which data to analyze and combine as it

relates to pricing negotiations along with the steps involved to make that data come alive in Excel graphs and

charts. Alternate data visualization products will also be discussed. The data visualization techniques, not

outcomes, will be the focus of this presentation with the goal of attendees taking back which techniques might be

worthwhile endeavors at their own institutions. Attendees will also learn about negotiation strategies and internal

and external considerations when preparing to negotiate.
 

Growing an awareness of negotiation techniques and factors in play both inside and outside the library will help

librarians make their cases for equitable pricing and models for library resources. The data visualization

techniques shown in this presentation will serve as a stepping-off point for any librarian who wishes to use

honesty, directness, and real-world scenarios to negotiate pricing for content and other library expenditures.

  1:15pm –  2:15pm C Concurrent Session B3: A Life Well Lived: Looking Backwards and Forwards and Sideways too:
Exploring the Full Lifecycle of Institutional Scholarly Communication at Your Library 
Speakers: Salwa Ismail, Shu-chen Tsung

This presentation will discuss the entire lifecycle of scholarship from a digital perspective through the lens of an

institutional repository (IR). In light of the recent discussions questioning the end of an IR as we know it, this

presentation will provide demonstrative and participatory content on how IRs were never just used as a hosting

platform. The focus will be on digital curation and creation of digital resources and scholarship by means of an IR

using automated workflows, along with publishing content in DigitalGeorgetown (our multi-campus IR and digital

collections platform) and integration with our vendor subscribed e-resources.  We’ll discuss open source tools

that have been deployed in the creation of packages for upload and will also touch on our streaming services

integration for audio and video files.  The presentation will then delve into integration with and into other

processes: ORCID, Sherpa-Romeo, embargos and such. The automated integration with workflows for bagging

into APTrust (digital preservation repository), will also be shared. Access and discovery which has been

enhanced using schema.org microtags and integration into discovery platforms such as Summon, which

increases the responsiveness in web-scale discovery. And finally the presentation will end with an mini-

assessment component on how use of Google Analytics, and Google Tags Manager have helped improve the

complete lifecycle how digital resources and scholarship gets ingested, disseminated and enhanced.

  1:15pm –  2:15pm C Concurrent Session B4: Partnering With Vendors to Limit Compromised User Accounts 
Speakers: Richard Guajardo, Don Hamparian, peter katz

This presentation will address our experience with compromised accounts that were used to systematically

download licensed content. We will address how phishing attempts caused the accounts to be compromised and

how we identified that the activity was not being conducted by university affiliates. We will share how we

developed a dialogue with vendors to explain the license breaches that were occurring from our IP addresses,

and to keep access to our campus available. We also began a dialog with vendors about what they can do to

better provide users the data they need for their work. We will also discuss the relationship that we developed
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with our campus information technology security office in the process of addressing this issue, and how libraries
may partner with them on issues relating to virtual security breaches. 

 

We will also present the solutions that we implemented to detect and block excessive downloading of
compromised accounts, and report them through necessary channels on campus. Participants will leave with a
variety of potential solutions for detecting and preventing similar activity that may be occurring at their library.

  1:15pm –  2:15pm C Concurrent Session B5: Data Stories: Using Narratives to Reflect on a Data Purchase Pilot Program 

Speakers: Anita Foster, Gene R. Springs

The Ohio State University Libraries, driven by campus demand,  developed and implemented a data resource
purchase pilot program that took place over one fiscal year. Having previously only prioritized the purchasing of
subject-related data resources on a small scale, this initiative included large data resources, most of which can
meet the research and teaching needs of a variety of academic disciplines. Beginning the pilot with very few
criteria for selection and potential acquisition, the Collections Strategist and Electronic Resources Officer
encountered various challenges along with way, each requiring additional exploration, research, and eventual
resolution. As the pilot program proceeded, other criteria emerged as important considerations when examining
data resources, particularly for content and licensing. 

 

To best develop an understanding of what was learned over the year of this pilot program, the Collections
Strategist and Electronic Resources Officer collaborated in writing "data stories," or narratives about each of the
data resource options investigated for acquisition. Each narrative is structured similarly, from the requestor and
initial stated need through the end result. Any pertinent details regarding content, access, or licensing were
incorporated to complete the narratives. The data stories will be further analyzed to track commonalities among
both the successful and unsuccessful acquisitions, with the proposed outcome of developing tested criteria for
future acquisition of data resources. 

  2:30pm –  3:30pm C Concurrent Session C1: Ch...Ch...Changes: Restructuring Through Change 

Speakers: Kathleen Bailey, Valeria Hodge

What do you call a single unit that purchases materials, ensures electronic access, and borrows and shares
resources among external libraries… ch…ch... changed! For the newly created department, Acquisitions &
Continuing Resources (ACR), formed by the merger of Monograph Acquisitions, Interlibrary Services, and
Serials & Electronic Resources, the changes have been challenging but greatly rewarding. In this session, we
look at the key elements that sparked the change, review the challenges encountered, walk through the choices
made to overcome the challenges, and highlight the milestones achieved along the way.

  2:30pm –  3:30pm C Concurrent Session C2: Something Old, Something New, Something Bold, Something Cool: A

Marriage of Two Repositories 

Speakers: Jason Boczar, Carol Ann Davis

For the past several years, many libraries have been developing institutional repositories to house their open
access publishing efforts to both showcase and preserve their faculty’s research.  Some of those same libraries
have been building sizable digital collections, often built from digitized versions of materials in their special
collections.

 

So what happens when you put these two groups together? The University of South Florida Tampa Library did
exactly that by creating a new Digital Scholarship Services unit. The union of these two groups has created new
synergies between staff in complementary areas of the library, as we combine unique skill sets from each group
to offer new services to the faculty.

 

This presentation will discuss why this change was made, examine some of the benefits and growing pains of
this change, and showcase some of the unusual projects that have resulted. For example, a group of faculty from
the College of Education has a multimodal project featuring new methodological approaches for analyzing
various formats such as websites, images, and film. The library also has two research associates who are
archaeologists creating three dimensional representations of artifacts for cultural heritage preservation that are
now embedded with metadata in the repository. Creating such collections not only highlights the university’s work
but provides materials professors can use to enhance their course curricula and use technology to engage
students in new and innovative ways.

  2:30pm –  3:30pm C Concurrent Session C3: Promoting Open Access and Open Educational Resources to Faculty 

Speakers: Heather Crozier
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Student debt is a compelling issue and many institutions are investigating solutions to ease the financial burdens
of their students. Increasing the use of open educational resources benefits students by reducing course costs.
Adopting OER in the classroom allows faculty more freedom in choosing instructional tools. Faculty also benefit
from open access publishing by increasing their exposure. However, on the campus of a small, private institution,
attendance at workshops to spread awareness and increase the use of these materials was minimal. Faculty had
the perception that free resources could not be the same quality as traditional resources. In order to dispel this
myth, the Electronic Resources Librarian and Educational Technology Manager collaborated to create custom
one hour sessions for individual departments, leveraging library/faculty liaison relationships and the expertise of
the office of educational technology. In the session, faculty learn more about open access publishing options, the
value of open educational resources, the quality of many open educational resources, and where to find these
resources. The session uses the course management system to both disseminate the information shared in the
session and create a forum for departments to share resources with each other. Through the CMS, faculty gain
access to vetted resources. All attendants have editing privileges within the site after the workshop, allowing
them to curate course-specific lists for sharing and future reference. Pilot sessions have been well received and
wider implementation is planned for the next academic year.

  2:30pm –  3:30pm C Concurrent Session C4: BIBFRAMEing for Non-BIBFRAMErs: An Introduction to Current and Future
Cataloging Practices 
Speakers: Kevin Balster

Cataloging standards are rapidly changing. Many libraries have just recently begun cataloging in RDA, and now
an even larger change looms on the horizon - BIBFRAME! This session, intended for non-catalogers, will provide
a brief overview of the recent and upcoming changes in cataloging standards and how they all fit together. It will
also cover how cataloging tools and practices may adapt or change in order to incorporate the new standards.

  2:30pm –  3:30pm C Concurrent Session C5: Evaluating User Experience and Access Data to Reveal Patrons’ Print and
Digital Serials Preferences 
Speakers: Stephanie Blue Fletcher, Karen Stafford

This presentation discusses our paper that presents user experience data collected through surveys and
interviews, in conjunction with an access statistics project about serials usage, to offer a comprehensive picture
of a diverse population of patrons’ print and digital access preferences. Together, this data informs library
services and empowers Ryerson and Burnham librarians to expand (or reduce) access to electronic and print
serials in response to our patrons’ specific research habits. Knowledge of our patrons’ needs is important
because the Ryerson and Burnham Libraries serve a unique population of users, including museum research
staff, docents, undergraduate and graduate students, tenured and adjunct faculty, museum-goers, and visiting
researchers. The library houses around 600,000 print titles, subscribes to about 700 serials in print and/or
electronic format, and acquires 10,000 physical volumes per year.

 

Over the past six months, we collected, evaluated, and presented on usage statistics for our print and electronic
journal subscriptions in order to determine how patrons access our library’s collections and to gauge their
interactions with electronic resources. During our analysis, we discovered trends that we seek to better explain
by directly assessing our users’ research habits. We accomplish this objective by formatting, conducting, and
analyzing a series of surveys and interviews with our patrons that illuminate their preferences for digital or print
serials, which often vary depending on their research topic, their comfort level with electronic resources, and the
stage of research they are conducting.

 

The results of the surveys and interviews, together with our existing study on access statistics, offer more
dynamic information about the personal research experiences of our users. The decisions we make in response
to these results will impact a number of the library’s activities, including collection development, acquisitions,
cancellations, and outreach, as we quickly approach a crossroads of print and digital resource management.

  3:30pm –  4:00pm O Afternoon Break

  3:45pm –  4:45pm G Great Ideas Showcase 
Speakers: Rachel Becker, Karen Gallacci, Lisa Gonzales, Myung-Ja Han, Andrew Kelly, Ian Knabe, Karen

Ross

Presenters will be available for discussion.
 

Sessions will include:
 DDA Doublecheck - A Browser Extension to Prevent Duplicate Ebook Purchases
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User Centered E-Resource Management Workflows
 Librarians Walking the OA Walk: Library Pipeline and Promoting Green and Gold OA with Librarian Authors

 Providing Seamless Access to Digitized Books: Workflow to Add HathiTrust Links to Print Records
 ISSN: A Guide to Identify Resources in Today's Publishing Environment

 A Snake, A Planet, & A Bear: Ditching Spreadsheets for Quick, Reproducible Report Production with Python,
Jupyter, & Pandas

 Page Not Found: Creating a Troubleshooting Workflow for E-Resources in a Small Library
 

  4:15pm –  5:15pm D Student Spotlight Sessions 

Moderators: Shannon Regan 

Speakers: Eva Gabriela Leyva Contreras, Lauren DeVoe, Courtney McAllister, Sarah Paige, Kayla Whitehead

Eight presentations of 5 to 7 minutes length, given by current or recently graduated Library Science students.
Presentations will included:

 The Quality Standards of Serials
 Unboxing ILL: Dynamic Partnerships between Resource Sharing and Technical Services

 Acquiring E-journal/E-resource Content for Patrons: A Review of Recent Practices
 The Serials Master List: Using One Google Doc for Serials Management

 Investigating Perpetual Access
 Supporting the Support Staff During a Reorganization

  4:45pm –  5:45pm S Snapshot Sessions 

Moderators: Steve Kelley 

Speakers: Heather Bowman, Martha Hood, Wendy Robertson, Melanie Schlosser

Four presentations of 10 to 15 minutes, including:
 Sharing IR metadata with SHARE

 Teamwork: Personal Effectiveness & Understanding Team Dynamics
 Developing a Curriculum to Advance Library-Based Publishing (Project Update)

 Tracking Electronic Resources Access Problems: A Path to Imprved Library Services

  6:00pm –  10:00pm M Optional Dine Around

  9:00pm –  11:59pm O Late Night Social
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JUNE 10 • SATURDAY
  5:45am –  7:00am E Fun Run

  7:00am –  8:45am M Breakfast

  7:00am –  5:00pm R Registration

  7:30am –  8:45am T Committee Breakfast

  9:00am –  10:15am N Vision II: Racing to the Crossroads of Scholarly Communication: But Who Are We Leaving Behind? 

Speakers: April Hathcock

 10:15am –  10:45am O Morning Break

 10:45am –  11:45am C Concurrent Session D1: Navigating the Political Waters of Open Access Publishing in Libraries 

Speakers: Carol Ann Davis, Wendy Robertson, Char Simser

The presenters will share their research on politics in library publishing, published in 2016 in the book "Open

Access and the Future of Scholarly Communication."  Many libraries have forayed into the world of open access

(OA) publishing, marking a major shift in the mission of libraries to move from providing access to content to

generating and creating content. The presenters will discuss the politics and issues involved, highlight the

approaches various libraries have taken—and the challenges faced—in selecting a platform, writing a business

plan, planning for preservation, educating researchers about OA publishing, working with a university press,

marketing, and navigating staff training issues. Recommendation for defining library roles in this new territory,

areas of focus, and future research will be highlighted.

 10:45am –  11:45am C Concurrent Session D2: Communication is Key: Positioning the Repository as a Cornerstone of

Campus Collaboration 

Speakers: Connie Ghinazzi

“Repository” does not capture the dynamic potential of an institutional repository.  Much more than a publishing

mechanism for campus scholarship and an archive of college history, it is an opportunity to partner with nearly

every entity across campus in order to advance the institution’s mission and goals. The institutional repository

calls attention to the library’s unique ability to facilitate campus-wide collaboration and fosters community by

uniting disparate groups around a common purpose. More specifically, the institutional repository can play an

important role in recruiting new students, enhancing current students’ desire to produce high quality work,

strengthening institutional engagement among alumni, enriching relationships with the surrounding community,

and more. But to come to fruition, these possibilities require strong, collaborative, on-going partnerships between

librarians and the rest of campus – partnerships developed by thoughtful, imaginative outreach efforts tailored to

the institutional culture.
 

This presentation will consider how the institutional repository can help support the institution’s mission and

vision, brainstorm ideas for working with a wide variety of academic and co-curricular departments and offices,

explore how to organize and structure outreach efforts in order to foster teamwork and generate buy-in, and

discuss the value of highlighting successful ventures as a means to create even more collaborations in the

future.

 10:45am –  11:45am C Concurrent Session D3: Beyond Usage Data: Taking the Deep Data Dive 

Speakers: Lea Currie

Usage data is an obvious place to start when evaluating the importance of electronic resources and is a corner

stone for making retention decisions.  When the deadline was looming for the most recent renewal decision for a

large journal package, librarians at the University of Kansas (KU) Libraries were presented with an opportunity to

think creatively when gathering evaluation data.  As expected, it became obvious when looking at only the usage

data that the adage of 80/20 held true.  A small portion of the journals generated the highest use, some had

middling usage, but a significant portion had little to no use.  Right away this indicated the need to focus on the

most heavily used titles—the top 500 titles used in the last 3 years. 
 

Using only a small portion of the title list meant more time could be devoted to collecting data. A spreadsheet
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filled up with the following data for each of the top 500 journals:
 

Number of aggregators that provide access to a journal title
 

Aggregator’s dates of full text
 

Aggregator’s length of embargo
 

Titles from aggregators that cover a journal title
 

2014 Impact Factors
 

5 year Impact Factors
 

In this session, a KU Librarian will share how the KU Libraries were successful in making a strong case to cancel

the journal package.  They were also well prepared to anticipate and answer any questions that arose from

researchers on campus.  Find out how KU librarians developed a list of titles to retain based on a variety of

metrics and analysis and the outcomes of their negotiations with this publisher.

 10:45am –  11:45am C Concurrent Session D4: Release 5 of the COUNTER Code of Practice 
Speakers: Sarah Bull
COUNTER’s team of volunteer experts has developed Release 5 of the COUNTER Code of Practice. Features

include fewer but more flexible usage reports and a reduced number of metric types with the aim of greater

consistency and clarity. Release 5 seeks to address changing needs and to ensure that all publishers and

content providers can achieve compliance. This session will explain the new release, update the audience on

feedback from the consultation phase and timescales for publication, and answer questions from stakeholders.

 10:45am –  11:45am C Concurrent Session D5: Turning the Corner at High Speed: How Collections Metrics Are Changing in a
Highly Dynamic Environment 
Speakers: Marija Markovic, Steve Oberg
Collections metrics have always been an important component of effectively managing libraries. But today they

are more important than ever before as user-focused libraries and information centers attempt to adjust their

collections to current and future library user needs. Frequently this requires sharp turns, smart traffic control, and

even drafting behind other libraries who might be in the lead at any given stretch in order to achieve ultimate

success. In this presentation, perspectives from a corporate library context and a liberal arts college library will

be presented. What are the key metrics today vs. five years ago? What factors are at work that create changes

in metrics value over time? What changes might we expect to see in the future? These and other questions will

be addressed.

 11:45am –  2:00pm M Lunch in the Vendor Expo

 11:45am –  2:00pm V Vendor Expo

  2:00pm –  3:00pm L Vendor Lightning Talks 
Speakers: Robert Boissy, Terrie Kelty, Gregory Malar, Jenifer Maloney, Elyse Profera, Michael Qiu, Kristen
Twardowski, Lorna Vasica

  3:15pm –  4:15pm C Concurrent Session E1: Accessibility Compliance: One State, Two Approaches 
Speakers: Stephanie J. Adams, Corey S. Halaychik, Jennifer Mezick
Accessibility compliance is a growing concern for academic institutions as it pertains to instructional materials on

websites, course management systems, and in course documents.  This extends to materials provided by

academic libraries such as electronic resources. This presentation will discuss the approaches that both systems

governing Tennessee public colleges and universities are using to ensure that vendors are compliant with

standards as described in WCAG 2.0, EPUB 3, and Section 508 of the Rehabilitation Act of 1973.
 

The session will be divided into three parts as follows:
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Introduction to the difference between accessibility and accommodation. Discussion of the types of disabilities of

which librarians should be aware when acquiring and assessing different electronic resources. Brief mention of

the laws and standards related to accessibility compliance.
 

An overview of the University of Tennessee System’s approach to encouraging accessibility compliance by

incorporating detailed conformance language into licenses with the vendors and publishers of electronic and

information technology.
 

A discussion of the Tennessee Board of Regents system’s approach to encouraging accessibility compliance by

conducting an accessibility audit of resources held in common among the system’s libraries and through a

collaborative process of compliance document collection from vendors/publishers and sharing in an AIMT

(Accessible Instructional Materials and Technology) database. An introduction to the different types of documents

and their content:  Accessibility Statement, Voluntary Product Accessibility Template (VPAT), WCAG 2.0 (Web

Content Accessibility Guidelines) Checklist, EPUB 3 Accessibility Checklist, and a Conformance and

Remediation Form.

  3:15pm –  4:15pm C Concurrent Session E2: Stewardship of the Digital Scholarly Record and Digital Published Heritage 

Speakers: Ted Westervelt
This presentation discusses how The Keepers Registry and the network of Keepers is attempting to tackle the

issue of digital preservation for electronic serials specifically.  First identifying the scope of the problem being

addressed, it moves on to the successes, in preservation and in measuring that preservation, before moving on

to the challenges still to be surmounted.  It touches upon some of the specific cases on which this preservation is

focussing, including legal deposit and regional library consortia, as well as engagement with OA journals.  It

finishes with the broader plan of action to help allow the Keepers to accomplish their digital preservation goals,

laid out in the statement they issued last August, calling upon all stakeholders in the world of scholarly

communication, notably both publishers and research libraries, and setting actions they can take to help in this

mission.

  3:15pm –  4:15pm C Concurrent Session E3: Will Richer Metadata Rescue Research? 

Speakers: Jennifer Kemp
All parties in the research enterprise aim to improve the discoverability of content. Whether they’re funders,

authors, preprint servers, publishers, libraries, repositories. Or the numerous tools seeking to add value through

search, discovery, annotation, or analyses.  So many of these organizations contribute along the way but often

important details get mistyped, misrepresented, mislaid, or missed out entirely.
 

What if we could make it easy to include as much information as possible?  All the basic stuff but also license

info, funding/grant data, ORCID iDs, organization IDs, clinical trial data, and--along the way--corrections and

retractions?  What if it was a simple case of entering once, and watching that work--with clean and “complete”

metadata--grow and get added to, permeating through other systems, contributing to research throughout the

world?
 

It’s in the hands of many.
 

A group of organizations from all over the world have come together to rally the community around this critical

issue in scholarly communications: sharing richer metadata.  Working together we can build on existing efforts to

make research more discoverable. We will seek input from the audience, share user stories about the journey

that metadata takes, talk about our goals and tactics for a new metadata advocacy campaign called Metadata

2020.  
 

Metadata 2020 is a campaign that is bigger than just one organization or sector, but a collective responsibility

shared by us all.  It's also a deadline where by we can try to get the community involved in committing to

providing richer metadata - we want to share our plans and get input on the needs of the research library

community.

  3:15pm –  4:15pm C Concurrent Session E4: Technical Services and the Virtual Reference Desk: Mining Chat Transcripts

for Improved E-Resource Management 

Speakers: John Kimbrough
Where do patrons encounter problems with our e-resources? With many libraries using online chat to

communicate with patrons, chat transcripts provide a valuable source of data to improve the user experience.
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Although public services staff often review transcripts, there are lessons in the transcripts for technical services

librarians as well. At Georgetown University, we analyzed transcripts from Libraryh3lp chat software to identify

frequent e-resource problems, improve our processing workflows and collaborate with our public services

colleagues.

  3:15pm –  4:15pm C Concurrent Session E5: The Road from Millennium to Alma: Two Tracks, One Destination 
Speakers: Kristin D'Amato, Rachel Erb

In 2016, two academic libraries migrated from Innovative Interface’s Millennium to Ex Libris’ Alma. Though both

libraries came from a similar starting point in terms of library software, their migration environments were quite

different: Colorado State University’s migration involved two campuses, CSU Fort Collins and CSU Pueblo, while

Central Connecticut State University migrated with a newly-formed consortium comprised of 18 institutions. Even

though both libraries share the same proprietary ILS, the environmental differences between the two libraries

shape their experiences throughout the migration process. The presenters will share their libraries’ unique

experiences while also addressing commonalities germane to the ILS migration process such as pre-migration

data clean up, data migration, training, and designing workflows. Particular attention will be paid to the data

migration process that details the extraction process along with coordinating these efforts. Because Alma is

designed on a different concept than III’s Millennium, the redesign of workflows is critical prior to the final cutover

to the new system. In light of this, the presenters will address the engagement of staff during these discussions

along with their professional growth. In addition to explaining the technical aspects of this migration, they will also

delve beneath the surface of the intellectual labor required for implementation and examine the psychological

impact on all constituents who will use the new system for their daily work.

  4:30pm –  5:30pm T Members Forum

  6:00pm –  10:00pm M Optional Baseball Game or Dine Around

  9:00pm –  11:59pm O Late Night Social

JUNE 11 • SUNDAY
  7:00am –  8:45am M Breakfast

  9:00am –  10:00am C Concurrent Session F1: Predicting the Future in 3,000 Words and Charts: The Library Journal Serials
Pricing Article 
Speakers: Stephen Bosch, Kittie Henderson

For many librarians, the annual library journal serials pricing article

(http://lj.libraryjournal.com/2016/04/publishing/fracking-the-ecosystem-periodicals-price-survey-2016/) is a must-

read for budget planning. Translated into six languages last year, the statistics from the article are frequently

quoted in budget justifications and used as funding benchmarks. The authors will discuss the planning process

and methodology that goes into producing the piece each year, including selection of the topics and data

analysis.

 

Drawing upon the research for the 2017 article (to be published in the April 15 issues of Library Journal), this

program will also discuss the current scholarly publishing and library landscapes, the emerging issues and trends

driving journal pricing and will offer insight into what to expect for 2018 . The opportunity for questions and

discussion will be provided.

  9:00am –  10:00am C Concurrent Session F2: How to Move a Mountain: The Preparation and Transfer of One Million
Volumes to an Off-Site Facility 
Speakers: Jared M. Collins, Anastasia Guimaraes

In late 2013, Hesburgh Libraries at the University of Notre Dame embarked on an audacious journey to renovate

its iconic 14-story building. Driven by an immediate pressing need to reduce footprint of physical collections in

the library, in fall of 2014 a massive project commenced to prepare approximately one million volumes for

transfer to an off-site high-density storage facility. The project was carried out in two large phases that involved

coordination of work and schedules between renovation committees, vendors and multiple library teams,

including Collections Preparation team that was responsible for ensuring that all items moving off-site had

accurate catalog records and were barcoded.   

 

This presentation will provide background information on putting the project together and the criteria used to

select items for transfer. It will describe how the work to prepare titles for transfer was organized and completed

under a very short deadline. Additionally, this talk will highlight the various challenges and obstacles encountered
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during the collections preparation process and the associated solutions and workarounds that contributed to its

eventual success. Presenters will discuss ongoing catalog maintenance activities that originated after the

project’s completion and describe the continuous work that routinely takes place in Serials, Holdings and

Discovery Quality unit now that Hesburgh Libraries have an off-site storage facility.

  9:00am –  10:00am C Concurrent Session F3: Tracking Down the Problem: The Development of a Web-Scale Discovery

Troubleshooting Workflow 

Speakers: Todd Enoch
When the University of North Texas Libraries first implemented Summon as their web-scale discovery service,

the staff encountered many anecdotal reports of problems with the service, but often were unable to replicate the

issues themselves due to lack of concrete details. With the complexity involved with diagnosing problems, most

patrons were unable to provide the level of detail needed to determine what the root cause of an issue might be.

Realizing that they needed a more effetive way to gather information about these phantom problems, in 2013

they added an error reporting link to their results pages which harvested metadata about specific citations and

links, enabling them to begin effectively troubleshooting the errors. Since that time, they have recieved over

7,000 error reports for review and have developed their workflows to resolve these issues as best they can with

limited staff time.  This presentation will walk through the basic troubleshooting workflows, provide a breakdown

of the types of errors encountered, and share some analysis of the most frequently encountered errors and their

causes.

  9:00am –  10:00am C Concurrent Session F4: They Searched What? Usage Data As a Measure of Library Services &

Outreach 

Speakers: Melissa M. Gustafson
Electronic Resource librarians are able to collect a large amount of data across resources, often the biggest

challenge is distilling the data into something meaningful to contribute to the strategic mission of the

organization. The Cunningham Memorial library acquired ProQuest/ ExLibris Summon in 2015.  This talk will

discuss how the eResources librarian used the new discovery workflow to begin to harvest user search queries

as a means to:

 

Inform resource placement and design on the library's website and suite of eResource tools.

 

Inform and refine the Springshare LibGuides tags for better discovery.  

 

Craft "best bets" to assist users in getting to their just in time information needs as quickly and effectively as

possible.

 

Empower instruction librarians to fine tune their information literacy curriculum based on search skills of our

users.

 10:15am –  11:30am N Vision III: The Secret Life of Comics: Socializing and Seriality 

Speakers: Carol Tilley

 11:30am –  12:00pm T Closing Remarks

  1:00pm –  3:00pm T Board Meeting


