
___________________________________________________________________________ 5 
Report of Independent Auditors on Application of Agreed-Upon Procedures 
Program Year beginning September 1, 2017. 

Additional guidance provided by the CSIET Board of Directors. 
 
Sampling and Outbound Program Reports – The number of files of participants 
examined by auditors varies widely.   Based on review of all audits, it appears that an 
average of 10% sampling (with a cap of 125 files) is a reasonable and appropriate sample.  
For very small programs, this can make the sample so limited as to have no validity.  In 
those cases, individual auditors might wish to increase the sample size to a minimum 
level of 20 files (or all participants if fewer than 20) which should provide statistically 
valid results.  Further, some auditors found it useful to review slightly higher numbers of 
files.  This might only be necessary where a pattern of problems exists and it is necessary 
to “pull additional files” to validate a particular finding. 
 
Deficiency Statements - Auditors have been asked to test on a wide variety of matters 
and report compliance as a percentage of 100 percent.   To achieve uniformity, for every 
deficiency reported: 
 
 1.  The auditor should state the nature of the deficiency.   For example, this year 
we discovered deficiencies existed in some cases because the auditor did not think the 
paperwork that the program was using adequately met the required standard while in 
other cases, there was no audit trail as information required did not exist in the tested file.  
In some cases, however, there is no auditor statement as to the nature of the deficiency.  
Some explanation by the auditor of any deficiency finding is imperative for further 
evaluation of the results of the audit. 
 2.  The program should respond to the deficiency within the Agreed-Upon 
Procedures report.  Very often, such response is done in a management letter from the 
auditor and/or in a separate letter from the program in response to an auditor’s 
management letter.  In this case, CSIET is requesting that explanations of deficiencies 
and program response explaining what happened and how it will be fixed for future 
audits be contained within the “Agreed-Upon Procedures” report. 
 
US Government Grants – Some programs have international exchange students in their 
participant base who are involved in the high school program as part of a U.S. 
government-sponsored grant.  These grant programs include such programs as FLEX, 
YES and CBYX.  In these programs, the placement organization acts as a host for the 
student, providing placement, supervision and support for the participant, but often does 
not do the recruiting, selection and orientation of the participant. 
 
Organizations and their auditors should review the programs’ grant contracts and assess 
the responsibility of the organization under those agreements.  Auditors should make a 
general statement in a new Section 11 of the CSIET addendum to the report that they 
have reviewed with the programs these grant obligations and have not audited items in 
those cases that are not the responsibility of placement organizations. 
 
In other words, in cases where recruiting, selection and orientation of the actual exchange 
participants are not performed by the program, no deficiencies should be noted in these 
categories by the auditor as a result of review of participant files for these participants.  
Rather, the auditor should note in the compliance statement the percentage achievement 
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eliminating from the calculation those files that involve such grants.   Failure to do this 
distorts results. 
 
Host Family In-Home Interviews - It appears that some auditors have required that 
“All” family members be present during the in-home interview.  This is NOT a 
requirement of the program and as such should not be used as a standard.  However, if a 
resident family member is not present during the in-home interview, it is expected that 
the program conduct a separate in-person interview at a later date (which is not 
necessarily required to be conducted in the host family home). 
 
Financials - Item #15 of the CSIET audit template includes guidance stating that the 
“most recent completed financial audit or review" should be reviewed.  If a program’s 
fiscal year ends in the fourth quarter and therefore the current financial year audit is not 
yet complete at the time of the Agreed-Upon Procedure audit, then the previous fiscal 
year audit or review would meet this requirement.  Auditors should specifically state 
which financial report they reviewed (i.e., FY 2016 Audit ending October 31, 2016). 
 
CSIET Item # 16b– CSIET does not allow personal student data to be available on a 
public website unless access to this data is properly protected by controlled password 
access and/or similar security measures.  Auditors should take note that full host family 
screening need not be completed in order to grant potential hosts access to non-sensitive 
student information.  For instance, programs may give registered, non-screened users 
access to online profiles that feature pictures and first names of students.  Student’s full 
names, and/or contact information, however, cannot be revealed to non-screened users.  
Auditors should test the program’s website to see what student information is displayed 
and how this information is protected by passwords, user registrations or other security 
measures.   
 
CSIET Item # 18 – Many programs have enrollment databases containing sensitive 
student information.  Auditors should test in situations where such a database exists that 
it is appropriately protected from public access via password and/or similar security 
measure. 
 


