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• The HEART Model follows a 
standardized Three Phase Model of 
Treatment using 7-10 stages. 7-secular 
only; 10-with Christian Overlay

• The Three Phase Model is standard 
treatment for Dissociative Disorders as 
approved by the International Society 
for the Study of Trauma and 
Dissociation (ISSTD).

The HEART Model



The Three Phases are:



• Initial Phase, rapport building, safety 
issues, confidentiality, crisis 
stabilization, orientation to 
therapeutic process, boundary 
issues, system mapping.

Phase 1



• Uncovering memory, processing 
affect; cognitive restructuring; fusion 
and/or some integration; most of the 
therapy work around memories, 
affect regulation, cognitive 
distortions, and life stabilization

Phase 2



• Final integration(s), relearning to live 
as a single personality, relational 
sexual issues, spiritual issues, 
closure.

Phase 3



THE  H.E.A.R.T.  MODEL
The H.E.A.R.T. Model is a 
Psychological/Spiritual Model 
originally designed to be used in 
resolution and healing from the 
effects of long-term complex 
trauma brought on by early 
childhood sexual abuse, long 
term domestic violence, and 
human trafficking.



THE  H.E.A.R.T.  MODEL
The Model is designed to address both Cognitive 
(thoughts) and Emotional (feelings) schemas 
connected to traumatic events and to deal with 
sensory triggers by resolving internal conflict that 
includes but is not limited to:

•Self blame                
• Victimization
•Shame                       
• Emotional
•Dysregulation
•Self-Esteem               
•Guilt
•Personal Identity



Dissociative Continuum:

Borderline 
Personality 
Disorder

Post Traumatic 
Stress Disorder

Dissociative 
Disorder

Dissociative 
Identity 
Disorder

Other Disorders:
• Depression
• Anxiety
• Personality Disorders
• Etc.

Continuum Theory of Mental Disorders Related to Trauma

(Braun, 1986 )
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•Borderline Personality Disorder – 72% comorbidity
with Physical and Sexual Trauma in Early Childhood.

•Post-Traumatic Stress Disorder – comorbid up to 
85% of the time with Early Childhood Trauma.

•Dissociative Disorder (O.S. or Unspecified)

•Dissociative Identity Disorder- 97% as a result of 
Early Childhood Sexual Trauma before the age 
of 8 yrs old.
•Substance Use/Abuse Disorders- 69-73% 
comorbidity with Trauma

•Eating Disorders- 63% co-morbidity with Trauma.



Narrative 
Memory

Trauma
Implicit 
Memory

(horror/fear)

Narrative + Implicit Memory (no 
gaps)



“Repeated trauma in the adult life erodes the structure of the 
personality already formed, but repeated trauma in childhood forms 
and deforms the personality.  The child trapped in an abusive 
environment is faced with the formidable task of adaptation.  She 
must find a way to preserve a sense of trust in people who are 
untrustworthy, safety in a situation that is unsafe, control in a 
situation that is terrifyingly unpredictable, power in a situation of 
helplessness.  Unable to care for or protect herself, she must 
compensate for the failures of adult care and protection with the only 
means at her disposal, an immature system of psychological 
defenses.”

- J. Herman, p. 96



Symptoms of PTSD

• Re-experiencing the event
• Intense psychological distress at 

exposure to reminders
• Persistent Avoidance
• Persistent Arousal
• Mood Dysregulation



HEART Model for Trauma
• Create a safe environment.
• Connection to memory.

– Anchor to memory.
• Process affect.
• Negotiate between adult and inner child.
• Forgiveness of self.
• Merging of split parts.
• Return with new insight and life.



Stage 1

Creating Rapport and Safety



Rapport
• Trust
• Honesty
• Good Communication
• Active Listener
• The Therapeutic Alliance
• Safety
• Confidentiality
• Stabilization
• Affect Regulation and Coping Skills



Therapeutic Alliance

• Emotional bond
• Attaining goal together
• Critical to positive outcomes (Rogers, 1957)
• Counselor’s personal qualities are important 

(Glaser, 2000)
• Joining (Manuchin, 1974)
• Therapeutic approach



Therapeutic Alliance

• Genuineness
• Acceptance
• Open-mindedness
• Competence
• Psychological adjustment
• Complex complexity – making sense of the 

world



Stage 2

Connecting to Memory

Anchor the Memory



Exercise

Connecting to Your Memory!



• The Bible refers to Remember/Remembrance 
over 250 times!
– Remember the Sabbath Day . . .
– Remember the Commandments . . .



Memory

• Sometimes traumatic memory is inaccessible 
especially if the traumatic events occurred at 
pre-verbal ages or before the child’s brain had 
capacity for narrative memory

• Other memories were so overwhelming they 
were

1) Repressed
2) Dissociated



• If the amygdala in the brain is excessively
activated (as in highly traumatic, overwhelming, 
or transmission of data to the hippocampus takes 
place and the events get stored as isolated 
sensory imprints or affective states
– Van der Kolk calls this “chronic dissociative amnesia.” 

In this case the memory:
• Is isolated from the normal stream of consciousness
• Cannot be voluntarily recalled but can be triggered in 

situations reminiscent of the original trauma
– This response is more typical in cases of repeated, 

severe traumatization occurring in early childhood
– In extreme cases this can result in Dissociative Identity 

Disorder

(Hawkins & Hawkins, 2006)



Traumatic Memory
• Definition

– FRIGHTENING EVENTS which are outside of ordinary 
human experience and cannot be organized on a 
linguistic level but are instead assimilated directly as a 
somato-sensory event and not integrated with other 
memories (B. Van der Kolk & O. Van der Hart, p. 442). 
In other words:

• These memories overwhelm the normal data processing 
mechanisms of the brain

• The brain is therefore unable to translate them into words
• These memories thus get stored separate from Narrative 

Memory
• They get stored as raw data– just as they are received 

through the 5 senses

(Hawkins & Hawkins, 2006)



• The Recall of Traumatic Memory
– These memories cannot be voluntarily recalled
– They may be evoked automatically- or triggered- in 

situations that are reminiscent of the original trauma
– Because the memory was never processed by the 

hippocampus but was stored in its raw sensory and 
affective form, it can only be recalled as a virtual 
replay of the emotions and physical senses of the 
original event.

• It will feel to the survivor as if the event is re-occurring in the 
present

• In psychological terms this re-experiencing of a past 
traumatic event is called an “abreaction”

(Hawkins & Hawkins, 2006)



Stage 3

Process Affect



• When we are outer-focused to the detriment 
of our True Self, our child within, we are 
fragmented, crippled, codependent

• Because our childhood was so difficult we had 
to shut out large parts of our inner life in 
order to survive.  We also may have had few 
healthy role models to teach us about life 
(Whitfield, 1990).



• Our peers and society were 
in the same situation, only 
we and they didn’t know it.  
As a result we may have 
learned rigid ruls and 
negative messages about 
feelings such as: “Don’t 
feel”  “Don’t get angry”  
“Only mommy & daddy get 
angry”  “your feelings are 
not important”



• In discovering and healing our True Self we 
learn that many of those old rules and 
messages were not true, and we become 
more and more aware of that powerful part of 
us:  our inner life, and its major component –
our feelings!  (Whitfield, 1990).



Stage 4

Negotiate Between 

Adult Self (Present) and 

Child Self (Past)



Inner work with child

• Inner child work is based on the Gestalt (Perls) 
method of “chair work,” often without the 
inconvenience of having to use chairs. Each 
session is seen as an experiment, an 
existential encounter in which the therapist 
and client engage in calculated risk taking 
involving exploration of here to fore unknown 
or forbidden information, feelings or territory.



Inner work with child

• The “two chair” technique is designed to 
resolve splits.  A split represents a division of 
the self process into two partial aspects of the 
self.  The technique is used to resolve the 
issues with the split(s). The technique 
produces a more direct experience of the 
internal conflict and encourages the client in a 
form of self-confrontation that helps to create 
a resolution to the conflict.



Why It’s Hard

• Its helpful to know why it is so difficult to 
open yourself up to the little girl (or boy).  To 
begin with, your survival depended on 
covering up her vulnerability… It means 
remembering a time when you did not have 
the power to protect yourself.  It means 
remembering your shame, your vulnerability, 
and your pain.  It means acknowledging that 
the abuse really happened (Bass & Davis, 
1988).



Eight Core Beliefs and Erroneous 
Assumptions out of Which Cognitive 

Distortions Derive
1) Different parts of the self are separate selves (i.e., each alter is an 

entity of its own).
2) The victim is responsible for the abuse; it’s their fault.
3) It’s wrong to show anger, frustration, defiance, or a critical 

attitude.
4) The past is present.
5) The primary personality can’t handle the memories.
6) I love my parents, but she (another alter/part of them) hates 

them.
7) The primary personality must be punished.
8) I can’t trust myself or others.



Cognitive Distortions

 Victim Responsibility
 Secrecy
 Seductiveness
 Physical Pleasure = Self Blame
 Emotional Pleasure = Self Blame
 Exoneration of the Perpetrator



Coping: Honoring What You Did to 
Survive

• Minimizing
• Rationalizing
• Denial
• Forgetting
• Splitting
• Control 

• Avoiding
• Suicide/Cutting
• Addiction
• Isolation
• Avoiding Intimacy
• Sex



The Stages
• The Decision to Heal

• The Emergency Stage

• Remembering

• Believing it Happened

• Breaking Silence

• Understanding That it Wasn’t Your Fault

• Making Contact with the Child Within
Ellen Bass & Laura Davis, 1988



The Stages
• Trusting Yourself

• Grieving and Mourning

• Anger – The Backbone of Healing

• Disclosures and Confrontations

• Forgiveness?

• Spirituality

• Resolution and Moving On
Ellen Bass & Laura Davis, 1988



Stage 5

Forgiveness of Self



Forgiveness of Self

• What about forgiveness?  The only necessity 
as far as healing is concerned is forgiving 
yourself.  Developing compassion and 
forgiveness for an abuser or a member of the 
family who did not protect is not required to 
heal.  It is something to hope or shoot for but 
it is not the final goal.



Forgiveness of Self

• Forgiving of an abuser/perpetrator or non-
protector is an artifact of good therapy.  It 
does not and should not be a targeted focus 
of therapy.



Definition of Forgiveness

• To cease to feel 
resentment from an 
offender

• To give up claim to 
requital from an offender, 
to grant relief from 
payment



• Giving up repayment in any form is 
forgiveness (king forgives talents of money). 
This stance allows for anger and does not 
pardon or excuse the abuser.  It is not forgive 
and forget.

• Healing depends on forgiving yourself.  It also 
opens you to God’s forgiveness.

Forgiveness of Self



• Forgiving yourself is essential.  You must 
forgive yourself for being small, needing 
attention or affection; for coping as best as 
was possible, or not being able to avoid the 
abuse.

Forgiveness of Self



• You must forgive yourself for limitations 
you’ve lived with as an adult, for your own 
victimization, for needing time to heal now, 
for how you may have dealt with others 
including children. This type of forgiveness is 
essential to the healing process.

Forgiveness of Self



Stage 6

Merging of Split Parts



Merging of Split Parts

• Gestalt – Parts that make up and complete the 
whole – F. Perls

• Self Psychology – Our True Self

• Transpersonal – We connect to what is beyond 
ourself to truly experience our true self



Merging of Split Parts

• Everything we know about developmental 
psychopathological processes would suggest 
that the early trauma suffered by these 
patients has irreparably damaged them so 
that a unified sense of self would be 
impossible to achieve in later adult life 
(Putnam, 1988, 1989).



Merging of Split Parts

• Yet I have seen some patients undergo a 
transformation over a course of treatment so 
that the alter personalities lose their 
separateness and appear to be absorbed into 
a more integrated sense of self (Putnam, 
1988, 1989).



Stage 7

Return with new insight and life



New Insight/Life

• The post-merge/integration process focuses 
on the individual in areas of education and 
support with much strategizing and problem 
solving.  For many DID clients the first year 
following full integration is the hardest.



New Insight/Life

• The merging of parts is a fusion of thought, 
ideas, abilities and emotion.  Nothing is lost.

• Sometimes clients will need to grieve the loss 
of separateness.  They may also need to grieve 
any loss of connection, childhood, innocence, 
etc.; and they often have to work out the 
connection to the emotions they have for so 
long kept at bay.



New Insight/Life

• DID clients now deal with what has ben called 
“single personality disorder” (Parker, 1996). 

• No longer can they check out and let another 
part handle the difficult situations.  Therapy 
issues are broad and general after overcoming 
the following:
– Sexuality
– Religion/spirituality
– Work
– Relationships
– Common day-to-day problems



Spiritual Overlay

With the Spiritual Overlay added, the 
7 Stages increase to 10.  The three 

added stages are as follows.



HEART Model for Trauma 
with Spiritual Overlay

• Create a safe environment.
• Connection to memory.

– Anchor to memory.
• Process affect.
• Negotiate between adult and inner child.
• Forgiveness of self.
• Awareness of God.

– Process possible distortions of God.
• Forgiveness from God.
• Merging of split parts.
• Infilling of God.
• Return with new insight and life.



The Triune Self

MIND BODY

SPIRIT
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MIND BODY

SPIRIT

HEART Model

The Heart is the one place where 
Mind, Body, and Spirit come 
together.

- Jewish Tradition



Infirmities

• unchosen factors or incomplete hurts, 
traumas, or weaknesses which tend to 
cripple or distort our functioning in some 
way.



Unhealthy Childhood –
Childish

Greek – Nepios
This is someone who is spiritually immature. When Paul 

said in Romans to “put away childish things,” this was 
his implication. In Greek put away means to render 
inoperative, inactive from, to free from that which 
has been keeping one bound or tied up. Maturity is 
not a function of age but of action.



“Put away childish things…” 

– Paul



Healthy Childhood –
Childlike

Greek – Paidion
(where pediatrics comes from)

Same word Jesus used when he said “Unless you 
become converted and become like children you 
shall not enter the kingdom of heaven.” (Matt. 18:3) 

A healthy child is teachable, humble, accepting, open 
to others, and has faith.



Paraclete

• The ‘One’ called to be along side of

• Comes from the Greek word for help- to take 
hold of on the other side



Stage 6

Awareness of God

- Process possible 

distortions of God



Practice Exercise



Delores

God the Father turns into God the Father who 
raped me

OR

Where was God when this happened?

OR

Why didn’t God intervene?



Distorted Concepts of God

• Demanding/Domineering God
– Underlying message – God is untrustworthy, God 

only accepts me when I measure up. Rather than a 
nurturing parent, God is seen as critical and 
unpleasant.

• Legal God
– One who keeps a constant accounting of wrongs as if 

on a ledger.
• Gotcha God

– A God who is always watching for failure. Looking for 
us to fall down and not follow through.



Distorted Concepts of God
• Sitting Bull God

– Off on a cloud somewhere, not involved in human 
life or existence.

• Philosopher God
– Long hair, white beard, off in a study somewhere 

with all knowledge at his disposal.

• Pharaoh God
– A God who is seen as an unpleasant taskmaster. 

Message to us is measure up, or else.



Stage 7

Forgiveness Received from 
God



Merging with God/Forgiveness

• Sometimes we have to dare to forgive God for 
not being what we wanted Him to be, or doing 
what we wanted Him to do!

• The resolution of spiritual cognitive distortions 
leaves the same issues of forgiveness that are 
implied with forgiveness of self

• It is like receiving a birthday gift that goes 
unused due to no access.



Stage 8

Merging of Split Parts



Merging with God/Forgiveness

• At the point of welcoming Unity with God we 
declare that there is no division or separation.  
Dichotomies are synthesized, and an 
awareness of our interconnectedness 
becomes clear.  In this state, sometimes 
referred to as bliss, we experience joy and 
peace and we become transformed.



Spiritual Issues to Resolve

• The character of God
• The nature of evil
• Why God allows abuse
• Anger
• Love
• Hate
• Forgiveness
• Self-identity
• Demonic influence



Stage 9

Infilling of God



Stage 10

Return with new 
insight and life



New Insight/Life

• A healing spirituality is the opposite of 
alienation.  It is a passion for life, a feeling 
with connection, of being a part of life.

• There is a part of everything living that wants 
to become itself – the tadpole into a frog, the 
chrysalis into a butterfly, a damaged human 
into a whole one (Bass & Davis, 1998)



New 
Insight/Life

• Spirituality is not 
only our connection 
to God but the 
choosing to heal, be 
healthy, and to be 
fully alive.  It is 
becoming your 
whole and True 
Self.



New Insight/Life

• A reformed life with new insight involves 
having clarity, staying centered to see and 
know what is essential and let other things fall 
away.  Spirituality and the following of that 
Inner Voice of God’s Holy Spirit is a connection 
to the deepest source of love.



New Insight/Life

• With love comes a sense of belonging, a sense 
of safety, a deeper experience of faith in the 
capacity to heal.

• Having a relationship with God is not a 
shortcut through the process of healing or a 
way out of dealing with situations, feelings or 
loss.  God’s presence enhances our ability to 
heal and a constant source to draw comfort 
and ongoing inspiration.



HEART Model for Trauma
• Create a safe environment.
• Recreate memory.

– Anchor to memory.
• Process affect.
• Negotiate between adult and inner child.
• Forgiveness of self.
• Awareness of God.

– Process possible distortions of God.
• Forgiveness from God.
• Merging of split parts.
• Infilling of God.
• Return with new insight and life.



• The Samaritan Women – Baltimore, MD
• Coverage House International - Rocklin, CA
• Well Spring International- Adult & 

Adolescent Programs (2 Programs) –
Atlanta, GA

• Redeemer Ministries – Houston TX
• Freedom Place – Houston, TX

(Support for Redeemer Ministries and    
Freedom Place - Cross Bearers Counseling     
Center – Houston, TX).

• Phoenix Dream Center’s – Rescue Program 
– Phoenix, AR

National Shelters Involved in Study



Shelters, continued-

• Latisha’s House- Williamsburg VA
• Grace Haven- Columbus OH



• There are NO Faith Based Models that are Best 
Practices 

• There are NO Faith Based Models that parallel 
current Secular Models of Treatment

• The HEART Model will be the first Treatment 
Trauma Model that becomes established as a 
Best Practice (subjected to sufficient research).

• Hope For Justice will become the default 
organization for Best Practice for Treating 
Survivors of Human Trafficking

The need for a Best Practice Model



Protocol for Healing Centers

• Train Clinical, Administrative, & Line Staff in 
HEART Model

• Train Clinical, Administrative, & Line Staff in 
protocols for Assessment and Reasons for the 
protocols.

• Provide on-going support for procedures and 
protocols along with Clinical Support for 
therapists in Utilization of the HEART Model



Some Limitations

• Problems with the N
• Started as a 3 year study, extended to 7 due to 

not have enough participants in various 
programs.

• For many programs 4-8 beds, stays of 1-2 
years.

• Approx. 200+ beds in US for est 10K survivors 
in need





4 Research Studies
#1: Leaving ‘The Life’: The Recovery Journey of Sex     

Trafficking Survivors Using the HEART Model of Trauma
Intervention - Wellspring International (Atlanta, GA)

#2: The Effects of Trauma Informed Curriculum on Emotion  
Regulation and Social Skill Building, & Spiritual Well-Being in 
Post-Residential/Foster Care Groups - Phoenix Dream Center’s 
“Foster Program” (Phoenix, AZ)

#3: The Effects of TIC Education on Coping, Vicarious Trauma, and  
Burnout among Staff and Volunteers of Sex Trafficking Shelters –
Nationwide

#4: Does Pre-Screening Efforts for Teen Sex Trafficking Survivors’ 
Readiness for HEART Trauma Model Improve Client Outcomes? –
Freedom Place (Houston, TX)



CURRENT  H.E.A.R.T.  RESEARCH

Over the course of seven (7) years, we have discovered the 
adolescent population of those who have been trafficked show 
the most significant response to treatment at 18 to 24 months 
for symptoms such as PTSD and anxiety. Depression 
symptoms reduce significantly at the 6-9 month marker.  

These preliminary results point to long-term care for 
adolescents of commercial sexual exploitation as the best 
practice for treatment. Our preliminary research shows 
symptoms in adolescence become heightened 2-4 months into 
residential care and begin to reduce around 6 months. 
Following these initial markers, adolescent girls show marked 
decrease over 2 years in negative symptomology as well as 
self-reported development of interpersonal skills and 
relationship building.



Preliminary Findings

• HEART staff & volunteer training increases trauma 
informed care, coping skills, and decrease burnout 
among staff

• Decrease in negative emotion & decrease in post 
traumatic symptoms (depression, dissociation, 
anxiety, cognitive distortions, impulsivity, avoidance, 
hyper-arousal, reaction to triggers, flashbacks

• Education and assessment appear to improve self-
esteem

• Residential placement fosters change 



More Results

• Significant increase in positive Resiliency
• Significant increase in positive God Image
• Increased Integration of Dissociative States and 

decrease in dissociation as a defense/coping 
mechanism

• Adolescents: Long Term placement showed 
increased positive results vs Short Term 
Placement-in fact adolescents do worse at 3 and 
6 month markers than adults but catch up at 9 
months



Models

• We need Models to be able to navigate an 
area of concern, a theory to help and heal. 
Models give us a framework for change and 
methodology to effect that change.

• The HEART Model is the first Spiritually (Faith-
Based) Model to embrace the secular model 
while applying a Spiritual Overlay that 
deepens the healing process.



UNCAGED



Where are we headed?
• Continue Research & Data 

Collection
• Continue off site Support & 

Additional Training for sites
• Continue On – Site Support as 

models
• Manualize HEART Model

Video Training of Research Measure & Implementation
• Video Taping & Cyber-Link to Dr. Keyes’ HEART Model Training
• Expand Research Project to Include International Sites (i.e., 

Kenya, India, Cambodia, Thailand)
• Publish Book in the HEART Trauma Approach



Questions?

Thoughts?

Discussion?
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