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Interoperability 
Challenges



Legacy Infrastructure Building NetworksSourcing Data

Three Challenges to Interoperability



Legacy 
Infrastructure

● Legacy processes still influence delivery timelines, 
and even straightforward integrations can take 
longer than expected

● File-based workflows remain closely tied to 
manual processes and legacy authorization steps

● ITIL tooling has evolved, but many service 
requests still rely on manual handling, creating 
friction for routine tasks such as credentialing

● Establishing SFTP connectivity required more than 
two months, even without significant roadblocks

● API-native work can move quickly, but 
dependencies on legacy processes often affect 
overall delivery speed

CHALLENGE 1:



● Loading data into FHIR is often the easier part; the 
greater effort is identifying sources, aligning 
ownership, and organizing the data for use

● Internal teams are often highly focused on their 
respective domains, which can make end-to-end 
data alignment more challenging

● Once the data foundation is in place, it becomes 
possible to enable more frictionless access

● This also positions the organization to scale across 
future interoperability use cases

● Data becomes more valuable as it is standardized, 
enriched, and activated across the enterprise

Sourcing 
Data

CHALLENGE 2:



● Bringing a single application (Flexpa) into the 
SMART app network required months to navigate 
service request backlogs before a working 
credential was available

● National networks such as eHealth Exchange and 
TEFCA represent important progress, with 
continued adoption and data utilization needed to 
realize their full value

● Early payer-to-payer efforts did not reach 
production because the industry had not yet 
aligned on a common connection model

Building
Networks

CHALLENGE 3:



Solutions



Legacy 
Infrastructure

● 1up provides the API connectivity layer that 
insulates modern interoperability work from 
legacy infrastructure
○ 1up integrates via FHIR APIs, and provides 

legacy support (e.g. sFTP) as needed
○ The entire credential and integration surface is 

API-native, which sidesteps legacy file-
handling processes entirely

● 1up DevPortal: Providers, payers, and third party 
apps all benefit from a single developer sandbox 
to complete vetting and establish connectivity

SOLUTION 1:



● The 1up Platform is designed as a data lakehouse 
architecture that establishes a canonical data 
model, consistent definitions, formats, and 
allowed values for core fields, with identifiers and 
code systems standardized 

● 1up's FHIR normalization layer and flexible ingest
centralizes data standardization and connects 
directly to source systems

● 1up's tools such as  SQL on FHIR make FHIR data 
accessible to query and visualize data directly

Sourcing 
Data

SOLUTION 2:



● 1up's Platform is purpose-built for connectivity
across EHRs, UM systems, third-party apps, 
payers, and more
○ Each new Payer, Provider, and App 

strengthens the network for all existing 
participants

○ Future opportunities to connect to TEFCA
● BCBSA hub: 1up was first to implement cross-

plan Blues routing connecting Home Plans and 
Host Plans via the hub

● Payer-to-Payer: 1up provides a standardized 
integration layer and expanding network

Building
Networks

SOLUTION 3:
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Looking Ahead



Interoperability is More Than a Single Mandate

The signals are clear: 

● CMS-0057-F: Major changes to prior authorizations and 
interoperability

● HTI-1 through HTI-6: ONC health IT certification and interoperability 
rules

● National Provider Directory: coming 2027
● dQM / HEDIS: quality measure reporting via FHIR
● CMS-0062-P: Pharmacy-focused mandate proposed for 10/1/27 



Thank you! 


