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Codifying Medical Policies:
Best Practices and Solutions

Introductions
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CMS-0057 Quick Overview 

Replace manual Prior Authorization 
processes with seamless, automated,
system-to-system communication 
between payer and provider. 

Requires use of 
multiple 
interconnected 
systems

CMS-0057 Quick Overview 

Smart on FHIR
Application

OR

Connectivity Method
• Direct connections
• Proprietary multiparty 

connection
• TEFCA QHIN

Provider Systems Network Payer Systems

FHIR Server

Prior Auth Rules 
Source of Truth

Medical Policy /
Guidelines Database

Auto Authorization
Rules
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DTR

PAS

Delegated Vendors 
& Guidelines

Utilization Management 
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CMS-0057 Quick Overview 

Three Application 
Programming 
Interfaces (APIs)

CMS-0057 Quick Overview 
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CMS-0057 Quick Overview 

1

2
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DTR STRATEGY

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DEMO OF BCBS AL SOLUTION

Deeper Dive into 
DTR/Policy 
Guideline 
Communication
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1 DTR STRATEGY – PAYER CHALLENGE

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY
• Hundreds of policies in human readable documents 

that need to support this API based, digital workflow

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

Existing Policy Creation / Editing Workflow

9

10



8/21/2025

6

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

Payer Opportunity – Process redesign with added benefits 

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DTR Requirement

• Convert guidelines within policies into an API compliant 
format – FHIR Questionnaire
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BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DTR Requirement

• Convert guidelines within policies into an API compliant 
format –

–FHIR Questionnaire (method of requesting provider information)
• Yes/No questions
• Text entry questions
•Clinical measurement questions 
•Document attachments

(can include codes to automatically 
gather data from compatible EHR 
systems)

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DTR Requirement – Practical Strategy
• Convert all policies into digital format 

(Human readable and API readable)

• Most frequently used policies 
- Specific yes/no, clinical questions and document attachments relevant 
to guideline

• All other policies
- One common set of questions and guideline specific document 
attachments
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• Policies/Workflow Before Transformation
• Vendor Selection Process
• Process of Ingestion
• Policy Transparency Post-Ingestion
• Delegated Vendors
• Questionnaire Development 
• Results and Outcomes

DTR STRATEGY

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DEMO OF BCBS AL SOLUTION

Case Study: 
BlueCross 
BlueShield of 
Alabama’s 
Medical Policy 
Solution

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY
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• Policies/Workflow Before Transformation

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY
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• Policies/Workflow Before Transformation
• Vendor Selection Process
• Phases of the Process
• Process of Ingestion
• Policy Transparency Post-Ingestion
• Delegated Vendors
• Questionnaire Development 
• Results and Outcomes

DTR STRATEGY

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DEMO OF BCBS AL SOLUTION

Case Study: 
BCBS of 
Alabama’s 
Medical Policy 
Solution
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• Vendor Selection Process

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY
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• Policies/Workflow Before Transformation
• Vendor Selection Process
• Process of Ingestion
• Policy Transparency Post-Ingestion
• Delegated Vendors
• Questionnaire Development 
• Results and Outcomes

DTR STRATEGY

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DEMO OF BCBS AL SOLUTION

Case Study: 
BCBS of 
Alabama’s 
Medical Policy 
Solution
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• Process of Ingestion

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

–Over 600 policies
–Formatted in Word and PDF
–Ingestion process

• Identify existing format structure
•Codify ingestion process
• Ingest policies
•User acceptance testing
•Deployment

• Policies now human readable and machine readable
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• Policies/Workflow Before Transformation
• Vendor Selection Process
• Process of Ingestion
• Policy Transparency Post-Ingestion
• Delegated Vendors
• Questionnaire Development 
• Results and Outcomes

DTR STRATEGY

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DEMO OF BCBS AL SOLUTION

Case Study: 
BCBS of 
Alabama’s 
Medical Policy 
Solution
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• Policy Transparency Post-Ingestion

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY
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• Policies/Workflow Before Transformation
• Vendor Selection Process
• Process of Ingestion
• Policy Transparency Post-Ingestion
• Delegated Vendors
• Questionnaire Development 
• Results and Outcomes

DTR STRATEGY

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DEMO OF BCBS AL SOLUTION

Case Study: 
BCBS of 
Alabama’s 
Medical Policy 
Solution

2

• Delegated Vendors

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY
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• Policies/Workflow Before Transformation
• Vendor Selection Process
• Phases of the Process
• Process of Ingestion
• Policy Transparency Post-Ingestion
• Delegated Vendors
• Results and Outcomes

DTR STRATEGY

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DEMO OF BCBS AL SOLUTION

Case Study: 
BCBS of 
Alabama’s 
Medical Policy 
Solution
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• Results and Outcomes

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY
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DTR STRATEGY

BLUE CROSS BLUE SHIELD ALABAMA CASE STUDY

DEMO OF BCBS AL SOLUTION

Live Demo of 
BCBS of 
Alabama’s 
Solution
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Q & A

Conclusions and Summary
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