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Preserve the Purpose, Change the Process
Modernizing Prior Auth Without Losing Its Value

Process 
Drift
Industry drifted—
solutions optimized for 
silos, not collaboration

Patient 
Impact
Patients suffer—
confusion, delays, and 
frustration.

Affordability 
Check
Affordability matters—
PA is a necessary 
check.

Fix the 
System 
Fix the process—make 
it faster, easier, and 
transparent.

Clinical 
Conversation
PA started with good 
intentions—peer-to-peer 
clinical review
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Building Smarter Prior Auth: From Foundation to AI
A Layered Approach to Tools and Trust in Clinical Decision-Making

These are the attributes of the AI tool you want 
in your toolbox:

 Clinical-First: Designed with clinical expertise 
 Codified: Transparent, policy-aligned logic 
 Explainable: Decisions are understandable 
 Auditable: Traceable to patient records and 

policies 
 Proven: Demonstrated success in real-world 

deployments

MANUAL REVIEW
Foundational; always need a clinician in the loop

RULES-BASED AUTOMATION
Reduces burden for straightforward requests

CLINICAL QUESTIONNAIRES
Policy aligned criteria sets; dynamic or static

GOLD CARDING
Rewards high quality performers

INTELLIGENT AUTOMATION
Advanced models don’t rely on generative AI
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Transformation Checklist: The Big Rocks
Eight Essentials for Building a Smarter UM Strategy

1. Define Your North 
Star
•Anchor your strategy to a 

clear purpose

1. Define Your North 
Star
•Anchor your strategy to a 

clear purpose

2. Find Your Path to 
Value
•Start small, build 

momentum, celebrate 
wins

2. Find Your Path to 
Value
•Start small, build 

momentum, celebrate 
wins

3. Build Your Case 
Collaboratively
•Include diverse 

perspectives to 
strengthen assumptions

3. Build Your Case 
Collaboratively
•Include diverse 

perspectives to 
strengthen assumptions

4. Design for 
Flexibility
•Modular models allow 

you to pivot as needed 

4. Design for 
Flexibility
•Modular models allow 

you to pivot as needed 

5. Plan Policy & 
Staffing Early
•Ensure automation 

reflects policy and meets 
TAT goals

5. Plan Policy & 
Staffing Early
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reflects policy and meets 
TAT goals

6. Leverage Clinical 
Data
•Use UM data to support 

broader workflows 

6. Leverage Clinical 
Data
•Use UM data to support 

broader workflows 

7. Manage Change 
Thoughtfully 
•Support teams through 

process and tech 
transitions 

7. Manage Change 
Thoughtfully 
•Support teams through 

process and tech 
transitions 

8. Start Somewhere
•Get started and focus on 

progress over perfection 

8. Start Somewhere
•Get started and focus on 

progress over perfection 



© 2025 Availity, LLC. All rights reserved. Confidential and proprietary—do not distribute. 5

Roadmap
The BLUEprint for transforming Prior Authorizations
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Start your BLUEprint today!

Bobbi Maddox
Blue Cross and Blue Shield of Minnesota

Bobbi.Maddox@mluecrossmn.com

Heidi Nielsen
Senior Director, Product Medical Cost Attainment, Availity 

Heidi.Nielsen@availity.com
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