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From the President’s Desk
Welcome to the fall edition
of the IDM Quarterly. I
hope you had a wonderful
and safe summer!
We have released a Call
for Speakers and Sponsors
for our 2018 Annual Conference, Bridging Today's
Data with Tomorrow's Opportunities, which will take
place in Philadelphia, Pennsylvania from April 29
through May 1.
We are looking for presentations and case studies
that cover a diverse range of timely topics and emerging
business issues that continue to shape the data management
profession and our industry. The deadline for responses is
November 6. We hope you will consider speaking at the
conference. If you have any ideas or suggestions for the
event, or would be interested in helping our conference
planning committee plan the event, please contact us.
Our local chapter meetings, which are provided complimentary to members, have continued to be well attended. Our
New York/New Jersey Metro Chapter meeting and reception
will take place on October 12 in Jersey City, New Jersey.

Our New England Chapter will have a joint meeting and reception with the CPCU Hartford Chapter on October 26 at
Travelers offices in Hartford, Connecticut. Additional information is provided later in this edition. We are currently
working on the meeting details for the next Chicago Midwest
Chapter. Stay tuned.

Our one-day training workshops, which can help you train
new staff and enhance data expertise in cross-functional areas
in the industry, have also continued to find large and appreciative audiences. We plan on delivering our Reinforcing Enterprise Data Governance workshop at Erie Insurance Group in
Erie, Pennsylvania on October 3.
Please note that IDMA
workshops can be
abbreviated and
customized to suit
individual company
requirements. For
more information
about IDMA workshop opportunities,
sample agendas and
proposals, please contact our Executive Director, Farouk
Yassine, at fyassine@idma.org.
The 2018 membership renewal dues will be mailed out soon.
Please continue to support this wonderful Association, your
Association, and continue to
enjoy the benefits of the IDMA
membership by renewing your
Inside this issue:
membership.
Finally, if you have any
suggestions on how IDMA can
continue to add value to your
membership, or if you have any
suggestions for articles, white
paper/presentations, or are
interested in being an IDMA
committee volunteer, please
reach out to us. We welcome
your active participation,
comments, questions and
suggestions.
You can reach me at
koleary@travelers.com
or through Farouk.
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IDMA 2018 Annual Conference—Call for Speakers

Share your success stories and expertise, and help us shape the content of our 2018
program. Submit your session proposals by November 6!
Session proposals are being accepted for the IDMA 2018 Annual Conference scheduled
for April 29 – May 1, 2018 in Philadelphia, Pennsylvania.
The conference theme is “Bridging Today’s Data with Tomorrow’s Opportunities” and
we are seeking proposals for seminar sessions (up to one hour in duration) that focus
on case studies, and innovative strategies encompassing leadership, analytics, governance,
content management, mobility, connectivity, security, and other operational matters to
help organizations get ahead of the data management curve.
The official Call for Presentations form is available online along with a list of suggested
topics of interest and submission guidelines to help you target your proposals.
Deadline for submission is Monday, November 6, 2017.
Presentations that reflect real-world experience and those with insurer representation
will receive priority consideration. Please review the suggested topics of interest on
the call for presentation form, and align your presentation proposal with our theme,
“Bridging Today’s Data with Tomorrow’s Opportunities.”
For sponsorship and exhibiting opportunities and inquiries, and for a
sample list of attendee profiles and demographics, please review the
Sponsors and Exhibitors Prospectus and feel free to contact Farouk Yassine,
IDMA Executive Director, at fyassine@idma.org or (201) 469-3069 with any questions.
We will work with your company’s need and budget.
We look forward to receiving your session proposals and seeing you at IDMA 2018!
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Three Things To Avoid When Managing Millennials
By Jake Hissitt
Director, Innovation Enterprise
As unhelpful as generalizing
can be, there are common
mistakes that businesses
make.
In 2015, Millennials surpassed Gen
Xers are the largest generation in
the US labor force, and the media has been absolutely fascinated with them ever since. At the top level of companies
run by Baby Boomers and Gen Xers, they have decided
that Millennials are an entirely new breed of worker. There
has been a caricatured painting of an entire generation as
entitled, lazy narcissists, a categorization which is just as
unhelpful to employers as it is to Millennial employees.
Having said that, of course not every generation can be
expected to behave exactly the same as their predecessors
in the workplace. There are generational differences and
there isn’t necessarily a problem with understanding what
makes different age groups tick. The problem comes when
the perceived differences all reflect badly on those entering
the workforce, and encourage those in leadership positions
to treat them in a way that not only hinders their professional growth, but makes a cohesive working environment
difficult to achieve.
There have been countless pieces written about how best
to manage Millennials - all exclusively, it seems, written by
non-Millennials - but these will only further entrench these
largely negative stereotypes and ultimately turn good employees away. With this in mind, here is how not to handle
Millennial employees.
Assuming they have no loyalty
One of the most common misconceptions with Millennial
employees is that they have no loyalty and are keen to job
hop regularly to further their own careers. This stereotype
has damaging consequences, like employers being less likely
to offer long-term training programs to employees they
perhaps see as ‘short-term’, or a lack of promotions and
increased responsibility due to the (perceived) inevitable
resignation. If you promote and pay anyone properly they
will be more likely to remain in a job. Don’t get caught up
in the idea that Millennials will leave before two years is up
regardless of remuneration; many will stay if they feel their
work is being valued, a gesture that has to be reflected financially.
There is, also, a lot of evidence to suggest that this prevailing stereotype is utterly false. In a CNBC survey from earlier this year, 90% of Millennial respondents said that they’d
happily stay in a job for a decade if it meant both yearly pay
increases and an opportunity for genuine career progression. These are hardly outrageous demands. The key rea-

sons Millennials cited for leaving a job was that they found a better opportunity elsewhere - this has always been the case; only
better opportunities will present themselves far more often if the
employee’s current work is offering zero progression.
Patronizing them
Thanks to increased university numbers and improved schooling
techniques, it is generally accepted that Millennials are, on average, the best-educated generation to date. Today’s workforce
has grown up with an entire world of information at their fingertips, and are all adept researchers to a degree. It’s a fact that, as a
percentage, more Millennials achieve bachelors degrees than the
equivalent age group in previous generations1. Regardless of
what this means in terms of crippling student loan debt and any
suggestions of ‘entitlement’, businesses would be foolish to patronize and underestimate
their Millennial staff. Make
sure that your business
doesn’t ignore suggestions
from its younger employees;
they might just bring a fresh
approach and if they feel like
their opinions aren’t taken
seriously, they’ll leave.
Secondly, don’t assume that
young people will be satisfied with faux-flexibility and gimmicky
perks. A lot is written about Millennials demanding flexible working and in-office hours, as well as the ‘startup culture’ they all
supposedly crave. Intelligent employees will be able to see
through any companies offering gimmicks in lieu of genuine perks
like monetary bonuses and a good amount of holiday days per
year. Offer real value to your employees rather than gimmicky
add-ons - this applies to all generations, not just Millennials.
Ignoring company culture
There is one stereotype attributed to Millennials that largely
rings true - as a generation they are concerned with company
culture. According to a survey from Inc.com, nearly 80% of Millennials will check a company’s culture and its people to see if it
fits them before taking a job, before they look at the career potential offered by the role. In a survey by Statista, Millennials
chose a good work/life balance as by far the most important aspect when choosing a new job - if this means reevaluating yours
to ensure you ensure you get and keep the best talent, then it’s
surely worthwhile.
Importantly, it’s one thing to promise a positive company culture,
and a very different thing actually engendering it. Ultimately,
company culture comes down to adhering well to the first two
points made in this article - create a culture with the purpose of
keeping employees there for a long time, while listening to suggestions from those employees on how that culture could be
improved. Don’t assume that company culture is unimportant which was never the case before Millennials came along - or that
just speaking about having a good one is enough.
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Data Risk Register
By James Viveralli, CIDM, FIDM
Senior IT Analyst, Erie Insurance Group
Projects many times have a Risk Register
to document potential risks that will
derail a project. Security Risk Assessments have become popular given
regulation to protect personal
information and the frequency of news
about corporate hacking. What about
creating a Data Risk Register?
I recently partnered with our IT Information Security area to add data related risks to their Security
Risk Register. Each risk should identify the potential threat and
why there is vulnerability. For example, a threat might be “A
critical application becomes unavailable causing the loss of
thousands of customer quotes.” The root cause of the
vulnerability might be “Application experts who know the system have recently retired taking their knowledge of the legacy
database intricacies with them.”
Another threat might be “A 3% loss in market share is due to
analytics staff spending 30% of their time handling data quality

AUTUMN 2017 CONTEST

issues and preparing data for analysis rather than actually
doing pricing analysis.” The root cause vulnerability might
be “Data quality at the source is not considered a business
imperative.” You get the idea.
Inefficiencies of redundant data and inconsistent data definitions usually do not make front page news; nevertheless, the
cost can add up to a significant number…especially, if data
management practices have been ignored for a long time.
Creating a Data Risk Register is a way to come up with scenarios that can be quantified. Once quantified, data risks
have a chance to be recognized as an important outcome to
avoid and a support for good data management practices.
I recently reviewed the DAMA-DMBOK version 2, which
was release this summer. It is chock full of nuggets to start
building your Data Risk Register. I was pleasantly surprised
to see many of the risks I knew about from my 35 years in
data management were listed in the book in one place or
another. Use your experience at your company, search on
the internet or network with your IDMA friends and create
your own Data Risk Register. Just like a project Risk Register, it’s nice to know what your risks are and be prepared.

Josef Martin Wins Last Puzzler
Congratulations to Josef Martin of Verisk who was
among the first to correctly answer the Puzzler.

Your Challenge:

Puzzler for Autumn 2017
A prize will be awarded to
the randomly-drawn person
among the first ten who solve
the question correctly. You
may only guess one time for
each contest and you can
only win two times in a given
calendar year. The correct
answer will be published in
the following issue. The prize
is a $10 gift card from
Amazon.com.

What do these
gentlemen have in
common?
George, Tony, Billy,
Neil, Brian, Eric,
Pete, Derek, Stuart

Please
email your
answers to
Frappolli@CPCUIIA.org

The question was:
Different varieties of turkeys, such as the Standard
Bronze, Beltsville Small White, White Holland, Bourbon Red, Narragansett, Slate, and Royal Palm, have
differing colors and amounts of feathers. On what
part of the White Holland variety are most of the
feathers found?
The Answer:
The outside!
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Upcoming IDMA Local Chapter Meetings
New York/New Jersey Metro Chapter Meeting & Reception
When and Where: October 12, 2017 from 2:00 PM to 4:45 PM, Verisk Analytics / ISO home office, at 545 Washington
Boulevard, Jersey City, NJ. A happy hour reception will follow at Dorrian’s Jersey City from 5:00 PM to 6:30 PM.
Topics of Discussion: IDMA current projects and future membership initiatives; Planning updates on the IDMA 2018
Annual Conference; Cyber Risk and the Internet of Things: Endless Data to Manage and Secure; Analytics and Big Data: Buzzwords, Trends and Outlook for 2018 and Beyond; and a roundtable discussion for topics of interest and questions brought up by participants.
Registration: Free to IDMA members, but space is limited. Non-members will be charged $50 (please bring check or
cash to the event). Please email your RSVP to Farouk Yassine at fyassine@idma.org by October 9.

Joint IDMA New England Chapter and CPCU Hartford Chapter Meeting & Reception
When and Where: October 26, 2017 from 2:00 PM to 4:45 PM, Travelers home office, at One Tower Square, Hartford,
CT. A happy hour reception will follow at Ted’s Montana Grill Hartford from 5:00 PM to 6:30 PM.
Topics of Discussion: IDMA and CPCU Hartford membership updates; a roundtable discussion for topics of interest
and questions brought up by participants; and two formal presentations to be announced soon.
Registration: Free to all IDMA and CPCU Hartford members, but space is limited. Non-CPCU and Non-IDMA members
will be charged $50 (please bring check or cash to the event). Please register via the CPCU CT Chapter website at
http://connecticut.cpcusociety.org/.
IDMA Regional Chapters:
IDMA currently has three active chapters in the United States: The Midwest Chapter (usually meets in Chicago); The New
England Chapter (usually meets in Hartford or Boston); and The New York / New Jersey Metro Chapter.
IDMA Chapters meetings attendees find these meeting very valuable for content and networking as they address similar data
management challenges. If you are interested in hosting an IDMA local chapter meeting or starting a new chapter in your area,
please contact Farouk Yassine at (201) 469-3069 or fyassine@idma.org.
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Is Elon Musk Right or Wrong on AI?
By George Hill
Managing Editor,
Innovation Enterprise
Artificial Intelligence (AI).
Should we highly regulate it or
let it grow organically?
The march of Artificial Intelligence (AI) development continues unrelentingly. Every month we seem to get news of
some cool new technologies utilizing it to do things that people would have previously thought were impossible. Whether that’s beating a chess champion or driving a1 car, the acceleration has been extraordinary, but there have been a few
who are rightfully worried about its potential for damage.
One of the most vocal has been Elon Musk, who recently
came out and publicly stated that we need proactive regulation of AI, claiming ‘by the time we are reactive in AI regulation, it’s too late.’ In his speech to the US National Governors Association, he said ‘Normally the way regulations are
set up is when a bunch of bad things happens, there’s a public
outcry, and after many years a regulatory agency is set up to
regulate that industry…It takes forever. That, in the past, has
been bad but not something which represented a fundamental risk to the existence of civilization.’

insufficient 30-year-old laws which have not been fit for purpose. It has led to several issues, not least data security and
abuse of data collection across the world. Through setting
the groundwork for regulation early with AI, it would be
possible to avoid these issues.
The development of AI is predominantly something that
companies are doing themselves, given that the aim of private
companies is shareholder value, it will be something used to
make money. This often means other people losing their jobs
as they are replaced by more efficient and cheaper machines.
We have already seen the threat that self-driving vehicles
could have for professional drivers. There would be no place
for a truck driver who could only drive for 14 hours at any
one time compared to a self-driving truck that could drive
without needing to stop.
Once these kinds of AI innovations take place in an unregulated environment the advantage of early adopters will be
huge, forcing almost every company to do the same to compete, meaning the 3.5 million truck drivers in the US could
lose their jobs in only a few years. Regulations need to be in
place to maximize productivity without having the kind of
negative social impact for which it has the potential.

The question is, should we make sure that AI is highly regulated? We take a look at both sides of the argument.

Yes, it should be highly regulated
Anybody who watched any of the Terminator films, Blade
Runner, the Matrix, Ex Machina, or any of the hundreds of AI
focused films of the past 3 decades will know what some of
the most creative writers believed about what AI could do.
Whether that’s turning the entire population into batteries
without their knowledge or simply killing everyone on earth.
These are clearly hyperbolic reactions to AI, but without
adequate oversight, some of these outcomes are not an impossibility. As Musk said, it would be considerably easier to
be proactive in creating these regulations to prevent something bad happening, rather than reacting to it once it does.
Musk’s idea also holds weight when you consider the struggles that governments and regulatory bodies have had with
big data regulations over the past decade. Big data is no longer a new concept, it is something that the majority of medium and large companies now utilize to improve their business performance, but still, the first large-scale international
regulations have only really been implemented in the past
two months. In the lag time, big data has been regulated by

AI is also being developed predominantly by a small number
of big tech companies that are each already dominating their
industries, according to McKinsey's State Of Machine Learning And AI, 2017, ‘Artificial Intelligence (AI) investment has
turned into a race for patents and intellectual property (IP)
among the world’s leading tech companies.’
Without regulation AI development could forever be controlled by these companies, setting the agendas of what may
or may not be possible, using their incredibly powerful lobbyists to sway governments, and increasing their already huge
market share. Regulation can create a more even playing
field, allowing a wider range of companies to utilize the technology effectively.
continued on page 7
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Elon Musk & Artificial Intelligence (continued)
No, regulation should be minimal
AI has huge potential for almost anything imaginable, it has
the potential to solve the world’s greatest problems, from
global warming through to curing cancer and everything in
between. We are currently walking in the shallows of a
great ocean of AI opportunity.
At present, as mentioned in McKinsey's State Of Machine
Learning And AI, 2017, the vast majority of AI patents are in
the hands of only a few companies, which gives limited
bandwidth to anything outside of profit making.

It would potentially leave the
company open to legal issues,
something that no company
wants, so could easily hold back
the development of AI.

This means that, ironically, the areas where AI is going to
have the most societal impact are going to be limited in
what they can initially do with it. It may lead to other organizations needing workarounds and bootstrapping to use
these new technologies, which will become increasingly
difficult with excessive regulations preventing these organizations from having the impact they could do.
One of the catalysts that allowed big data to grow so quickly was the data community, who could create new innovative open source platforms that helped anybody who wanted to use them, whether they were huge multi-national
companies or small local charities. Much of the experimentation took place because it was unregulated, it would be
difficult to have something open-source if there were a huge
amount of regulation around its use.
The foundations of Hadoop came from work being done by
Yahoo! at the time, it would be difficult for some of the
large tech companies who currently control much of the AI
technology to offer the technology they developed for open
source if there were a huge amount of regulation around
how people can use it.

The most important argument
though is that the majority of
discussion around AI concentrates on the worst possible
outcomes. AI will either kill us
all through violently murdering
us or through stealing our jobs
causing the destruction of society. The reality is that neither
of these things will happen because if we don’t like what AI is
doing, we can simply turn it off.
We won’t all lose our jobs, it
makes considerably more sense
to make those working more
productive after all a society
(and hence companies) cannot
function with huge unemployment. In terms of killing everybody, we would need to program AI to learn how to kill
everybody, which only the maddest and most evil of evil mad
scientists would even consider
doing that.
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IDMA ONE-DAY EDUCATIONAL WORKSHOPS
Audience
IDMA will partner with you to provide a one-day classroom session to
educate your participants about insurance data management concepts, tools
and technologies, and best practices. IDMA workshops can be offered
either in conjunction with industry events at the invitation of the event
sponsors, or they can be requested by individual companies who agree to
certain easy to-meet terms.
These workshops are highly recommended for a broad audience including
new hires, IT and data modeling professionals who want to broaden their
knowledge of the business side of insurance data management, anyone
who manages and governs data in the industry (statistical, or management
information data), and anyone who needs to use or communicate good
quality data/information – from actuaries to underwriters, and claims and
analytics professionals.

Current Workshops
We currently offer six one-day training workshops geared towards insurance industry professionals:
Data Management for Insurance Professionals: This is an introductory workshop that provides a high-level overview of
insurance data management principles and industry best practices. The workshop also covers the information contained in the companion DMIP course study guide, and students have an opportunity to take the DMIP online exam
once they are comfortable with the material.
Insurance Data Quality (IDQ): This workshop offers participants an opportunity to learn about data quality principles
and identify challenges that can hinder data quality. The workshop also discusses techniques for identifying data anomalies, and a few of the processes used by insurance companies and DCOs to ensure the high-quality data needed by
the industry.
Reinforcing Enterprise Data Governance: This workshop begins by discussing the foundation of sharing data assets
across entire organization, the importance of central data governance to an organization, and the relationship between
data governance and data stewardship. The session covers details on how to set up a data stewardship function, provide training for your stewards, and run the entire stewardship effort - including managing the Data Stewardship Committee. Future of data governance and stewardship, and key takeaways are also discussed.
Enterprise Data Management: This workshop provides a comprehensive overview of enterprise data management
(EDM), and its use in achieving business objectives. This includes identifying the specific steps required for aligning each
of the most common enterprise data management focus areas. The session also includes data governance and stewardship approaches and structures for each of these areas. Content and Document Management, Metadata Management, Data Standards and Architecture, BI and Analytics, and Information Governance and Security is also covered.
Data Management for Claims Professionals: This workshop explores the various sub-segments of the claims organizations that create and consume data, and will discuss some of the tools and technologies that organizations are using
to better manage and exploit value from this data.
Business Driven Data and Analytics Strategy: This workshop provides grounding for developing a strategic business
intelligence (BI) environment for agility when adopting innovative big data management and utilization techniques,
while retaining a line of sight to corporate mission and corresponding business objectives.
All workshops include practical discussions and case studies for interactive participation. Also, all workshop sessions can be
abbreviated and customized to suit individual company requirements.

Program Fees, Sample Agendas, and Additional Information
IDMA workshops are offered at an average rate of $375 per person, which includes classroom instructions, study materials and
waived matriculation fee for the IDMA certification program.
For more information about IDMA workshop opportunities, sample agendas and proposals, please contact IDMA Executive
Director, Farouk Yassine, at fyassine@idma.org.
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Data Analysis Jobs: Robots Need Not Apply
By Aimee Siliato, FIDM
Vice President of
Marketing, IDMA
Robots, robotic science, artificial
intelligence have all moved from
science fiction to science. In our
daily lives we increasingly interact
with a machine instead of a human. ATMs instead of bank tellers. Siri. Ok Google. Alexa.
Self-checkout, or no check-out
with Amazon Go, instead of
cashiers. How rare is it to speak to a customer care representative without first having a machine instruct you to “press
1 to speak with a representative”?

population, the list includes law enforcement (and related
personal-service fields such as firefighting and physical therapists), health care and civil engineering.
While robots and AI have a place in those professions, solving crimes, fighting fires, demands of caring for a growing
aging population with increased longevity, building bridges
and buildings require human intelligence and intuition.
So does data analysis, one of the 7 professions on the list.
With new layers of complications in the data analysis world
such as privacy concerns, the Internet of Things and globalization, Tucker reports that data analysis is a job a robot
can’t steal from you and a profession with considerable
growth potential.

Digital arms races in the cyber world with AI-driven offenses
and defenses and humans watching on the sidelines are not
far off. Where have humans and their jobs gone? Certainly
the tech sector has benefited. Facebook is set to add 3,000
employees to scour the site for offensive content, a job that
did not even exist a few years ago.

Intelligence and intuition were always the foundation of data
analysis career success. It remains true and valuable today.
Knowledge and professional relationships bring dimension
that robots cannot. Data analysis is about more than crunching numbers. It requires insight and judgment, a combination
of art and science.
But not everyone wants a technology career and the world
needs more than tech positions to exist and thrive. Are you
secure in your profession from being replaced by a robot?
The answer is yes for data analysts, according to a June 2017
article in the NY Post citing 7 jobs robots can’t steal from
you. Based on an evaluation by journalist and author Reed
Tucker of lifestyle trends as well as wants and needs of our

Combined with last year’s announcement by career website
Glassdoor naming data scientist the 2016 best job in America, this makes for an exciting future for the data management community.
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Data Scientists – How To Perfect Your CV
By Matt Reaney
Director & Founder,
Big Cloud
The demand for data scientists
is rapidly increasing as companies get up to speed with the
fourth industrial revolution.
The industry is expanding at an
exponential rate, meaning the
term data scientist is becoming
ever more ambiguous. This means it is time to move away
from the buzz words and start showing hiring managers the
impact that you have had.

of multiple programming languages will help show how strong
of a candidate you are.
Think of your formatting as above when listing these skills,
putting emphasis on the most relevant and your most advanced.

It’s time for a new resume.
Moving away from the classic resume style that lists ALL of
your responsibilities and ALL of your areas of input allows
you to really hone in on why you’d be a great fit for the company you are applying to, by tailoring your experiences and
projects. Hiring managers and companies aren’t immune to
the ambiguity of the industry, they need to know where your
expertise lies and how your mathematical genius can have a
direct impact on their team, their business and work stream.
Here’s our guide on how best to translate your experience
into impact.
Format









Job Title, Company
Location, Date
List your projects, in order of most relevant to the position you’re applying to. E.g. if you’re applying to a reinforcement learning position, list these projects first.
Project name, duration
The task or problem you tackled, project duration.
How you approached it (workflow),
Your contribution (e.g. individual contributor, lead a
team in SCRUM style, etc), the technical details
(frameworks/languages)
Business impact/outcome/success – quantify this where
possible, e.g. % lift on sales.

For Example:
Machine Learning Engineer, Google
State Farm, 2014 – now
Hired as a Machine Learning Engineer on the Natural
Language Processing team to improve the summarization function within Search.
Technical Skills
It’s incredibly important to include your technical skills, ability,
and knowledge to carry out specific tasks asked of the job
you’re applying for. Make sure you highlight what programming languages you use, coding experience and the knowledge

Personalize
It’s important to consider when applying for a job, do not blanket apply to every data science role you come across. Personalize your resume for each type of job you are applying to, not
all data scientists are created equally.
Include links: Git Hub for engineers, Google Scholar for Researcher incl. h-Index, number of citations.
Make your resume is relevant to the role you are applying for
and condense and reduce any detail that doesn’t directly relate!
Helpful Links
https://www.latextemplates.com/
Some of the most popular layouts we see:
https://www.latextemplates.com/template/moderncv-cv-andcover-letter (without a photo)
https://www.latextemplates.com/template/classicthesis-styledcv
https://www.latextemplates.com/template/wilson-resume-cv
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