
Come Join Us! 
 

Enterprise Data Strategy and Management  ■  Analytics    
Business Intelligence  ■  Data Governance  ■  Data Quality    

Information Security  ■  Master Data Management   
Compliance and Regulatory Developments 

 

Register by February 22 — Save $100! 
 

We’re seeing an increasing focus on the richness of our data 

– big data, advanced analytics, data visualization, machine 
learning – and the accompanying data strategy and govern-
ance challenges in a data driven organization. The evolving 
maturity of the data management profession places a  

sharpened focus on the need to protect data assets and 
stakeholder interests.  

Whether you work or an insurer or a technology vendor, we 
invite you to join us in Philadelphia, on April 18-19, for 

our annual gathering of insurance data management profes-
sionals at the IDMA 2016 Annual Meeting and Seminar. 
You will gain insights on how successful organizations are 

using new data sources, tools and technologies to enable  
enhanced capabilities for managing and protecting their  
enterprise data. 

 

See the program published on the conference web site; the 
event is shaping up to be one of the most focused, data-
driven event out there, dedicated solely to insurance data 

management professionals.  
 

Sessions will cover a wide variety of data  

management topics such as:  

 Enterprise data strategy 

 Data governance program implementation 

 Data quality measurements and scorecards 

 Big data trends, technologies, and challenges 

 Analytics and business intelligence 

 Master data management 

 Agile data 

 Industry best practice in enterprise data management 

 Latest compliance and regulatory developments 
 

We have expert speakers from AIG, American Family, 
CNA, IBM, ISO, NCCI, SwissRe, Travelers,  
The Hartford, Tokio Marine Group, XL Catlin, and 

many more. Check out the agenda to see what you will  
discover. Don’t miss out on the chance to learn and  
network with your peers on 

how to shape up your data  
management program and  
your organization to remain 

competitive for the future.  
 

Be a part of this community of 

professionals, refresh your skill 
set, pick up new tips and tech-
niques, share your knowledge, 
connect with colleagues, and 

build new relationships.  
 

Register Today! 
 

If you have any questions  
about this event, please do  

not hesitate to contact me  
at fyassine@idma.org or  
(201) 469-3069. 
 

See you in Philadelphia! 
 

Farouk Yassine, CPCU, CIDM 
Executive Director, IDMA 

IDMA 2016 Annual Meeting and Seminar  
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WHEN  

Thursday, March 3rd; 2:00 PM – 4:20 PM (meeting); 5:00 
PM – 7:00 PM (cocktail reception) 
 

WHERE 
Meeting: Travelers Insurance, 57 Prospect Street, Central 
Row Meeting Room 1, Hartford, CT 06103 
 

Cocktail Reception (2 blocks away): Ted’s Montana 
Grill, 35 Front Street, Hartford CT 06103  
www.tedsmontanagrill.com/tmg063.html 

 

REGISTRATION 

This event is complimentary and open to IDMA mem-

bers ONLY.  Space is LIMITED and registration will be 
open until Friday, February 26, or until we reach meeting 
room capacity, whichever comes first!  
 

Please email your RSVP along with your suggested topics of 
interest (if any) for the open discussion session, to Farouk 

Yassine at fyassine@idma.org or fyassine@iso.com.   
 

AGENDA 

Welcome and Introductions, IDMA Initiatives, and 
the IDMA 2016 & 2017 Annual Conferences 
Strategic Data Management and Industry Latest 
News and Trends.  We will examine evolving topics  

such as big data (current and new data sources), analytics, 
privacy and security, and new tools and technologies  
currently trending. We will also talk about the company-

wide benefits of a unified data management strategy.  
Finally, we will discuss some of the regulatory hurdles  
associated with utilizing Big Data. 

AGENDA (continued) 

Travelers Emerging Data Management Practices/
Applications. This presentation will provide a high-level 
overview of Travelers emerging data management practices 

across the enterprise and their data management plans in new 
and evolving environments.  We will also discuss how Travelers 
Enterprise Business Intelligence and Analytics (EBIA) organization 

is aligned with the enterprise IT and Business organizations. 
 

Q&A and Open Discussion—“Let’s Talk About Data  
Management at Your Shop.”  This section of the meeting will 

be quite informal and will be geared towards audience interest 
and participation. Topics of discussion are very fluid and can 
change during the meeting, provided they involve data manage-

ment, are in keeping with IDMA guidelines, and are of interest to 
participants. We plan for this to be an interactive session; there-
fore we encourage participants to raise comments and issues 

during the meeting.  Please provide your suggested topics of interest, 
if any, when you register for the meeting!  
 

Cocktail Reception at Ted’s Montana Gill.  A short break 
follows the meeting, and then we’ll meet for a cocktail reception 
at Ted’s Montana Grill, located two blocks from the Travelers 

home office.  Come join us for some delicious finger food and a 
few rounds of wine, beer, or your choice of beverage!  
 

SPEAKERS 

Kevin O’Leary, 2nd Vice President, Claims Business Intelligence 

and Data Management, Travelers 
Peter Osborne, 2nd Vice President, Data Capability Leader, 
Travelers 
Tracy Spadola, Vice President, Strategic Data Operations, ISO 

Solutions 
Farouk Yassine, Executive Director, IDMA 
 

We hope that you will be able to join us! 

Complimentary Invitation to the  

IDMA New England Chapter Meeting & Reception 

March 3, 2016 – Hartford, CT 

Ted’s Montana Grill, Hartford CT 

mailto:fyassine@idma.org
mailto:fyassine@iso.com
https://www.tedsmontanagrill.com/tmg063.html
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WINTER 2016 CONTEST 

There is a town in North 

Ontario where twenty four 
data scientists are riding in a 
sailboat on a lake. They have 
an unopened pack of 25  

cigarettes. Each data  
scientists wishes to smoke, 
but they have no matches or 

other fire source. How can 
they each enjoy smoking a 

cigarette  

before they 
return to 
shore? 

Frank Faron Wins Fall Contest 

Congratulations to FRANK FARON of CNA who was 

among the first to correctly answer the Autumn 2015 Puzzler.  

 
The question was: 
 

You traveled to Chuck’s Universe where there is only one 
law. There is a curriculum, but no teacher. There is a mirror, 

but no reflection. There is pizza with mushrooms, but not 
onions. There is pepper, but not salt. There is a door, but no 
windows. What is the law?  
 

The answer: 
 

The only things that exist under the law in Chuck’s Universe 
are those things with double letters in the name.  

The winners of the Victor Gerdes Award for the  

January 19–29, 2016 exam cycle were: 

 

Insurance Data Collection and Reporting (IDMA 1) 

Michael Lenczewski of ISO  
 

Insurance Data Quality (IDMA 2) 

(no awards given) 
 

Systems Development & Project Management (IDMA 3) 

Sharon Paola of AIG 
 

Data Management, Administration, & Warehousing (IDMA 4) 

Steven Long of Madison Consulting Group 
 

Congratulations to our  

award recipients  

for this laudable  

achievement! 

The IDMA has announced the winners of the 

Victor Gerdes Award for Academic Excellence 

for the last exam date,  January 19–29, 2016.   
 

The award was established to honor Victor 

Gerdes, an insurance educator and author of 

international repute who was instrumental in 

establishing the IDMA curriculum.  
 

The award carries a cash prize of $100. For 

each of the four IDMA certification courses  

in each testing cycle, the award goes to the 

highest scorer(s) above the 90% threshold 

score. 
 

If there is a tie,  

recipients will share  

the cash award.  

 

 

Please  
email your  
answers to 
Frappolli@CPCUIIA.org 

Puzzler for Spring 20xx 

A prize will be awarded to 
the randomly-drawn person 
among the first ten who solve 

the question correctly. You 
may only guess one time for 
each contest and you can 

only win two times in a given 
calendar year. The correct 
answer will be published in 

the following issue. This  
quarter's prize is a $10 gift 
card from Amazon.com.   

IDMA ANNOUNCES WINNERS OF THE  
VICTOR GERDES AWARDS FOR ACADEMIC EXCELLENCE  

FOR JANUARY 2016 EXAMINATION CYCLE 

mailto:Frappolli@TheInstitutes.org


Time certainly does fly… 

This seems to be the theme 
for me each time I have the 
opportunity to report back to 

the membership. 2015 has 
closed and 2016 is now upon 
us, all with a blink of an eye.  

As I wind down with my time 
in the president’s office I’d like 
to look back on some of the 

things that IDMA has accom-
plished this past year.  
 

Each of these accomplishments 

has aligned quite nicely with 
our mission statement. With 
that said, I will remind every-

one exactly what that is:  
 

The Insurance Data Management Association, 

Inc. (IDMA) is an independent, non-profit, professional 
learned association dedicated to increasing the level of 
professionalism, knowledge, and visibility of insurance 

data management through education and peer-to-peer 
networking. 
 

As far as accomplishments go, I would first like to comment 
on the curriculum re-write effort. Many thanks go out to all 
those involved. It takes a tremendous amount of time and 

energy to manage and execute the plan. I am happy to report 
that this effort has been successful on both fronts.  
 

IDMA 201 – The Introduction to Data Management 
Functions and Tools course is planned to be released this 
Spring with the first exams to be administered in January 

2017. As mentioned throughout this project, we are  
extremely pleased with both the content and the process 
created with this effort. We look forward to leveraging what 
we have learned and will apply it as we move forward with 

the other courses in the curriculum.  
 

Secondly, “Increasing the level of professionalism as it relates 

to Data Management” was most visible due to the success  
of the Chapter Meetings which took place this past year in 
Chicago, Connecticut and Jersey City. Each of these meetings 

reported very positive feedback. As these meetings were  
conducted we took advantage of the opportunity to promote 
the work being done with IDMA 201 and with that we can 

begin to see some of the excitement associated with its  
release. We look forward to expanding the number of these 
networking events this coming year. In addition, IDMA’s  

attendance at several industry events continued to assist in 
providing even more access and visibility into the efforts of 
our organization. This strategic initiative will continue 

throughout 2016 as well.  
 

Furthermore to what has been mentioned above it is very 

appropriate to recognize the work of our President-Elect 
Michael Spears and our Executive Director Farouk 
Yassine in the planning of this year’s Annual Meeting and 

Seminar (The New ABC’s for Data Management Professionals
- Analytics, Business Intelligence and Cyber Risk). The agenda 
for this year’s event was just recently released and you can 

see that it includes an action packed two days of Data  
Management sessions and expert panels. Please do your best 
to attend this event in Philadelphia on April 18th and 19th 

2016. Register Now!  

 

With that said, it’s never too early to begin mentioning that 

next year’s annual meeting is scheduled to be held in  
Chicago, IL from April 30th to May 2nd.  Please plan  
accordingly.  
 

The 2016 membership renewal dues were mailed out in No-
vember.  Please continue to support this wonderful Associa-

tion, your Association, and continue to enjoy the benefits of 
the IDMA membership by renewing your membership. 
 

I would like to personally thank all those that have contribut-

ed to the growth of this organization this past year. I would 
especially like to recognize Farouk Yassine and Katie Hernan-
dez of IDMA who continue to keep the ship moving. In addi-

tion all volunteers, albeit existing committees or boards or 
those that volunteer in whatever capacity they can. As I also 
like to say, “It takes a village”. Thanks!  
 

If you have any questions, comments or suggestions or would 
like to explore any opportunities with IDMA please feel free 

to contact me directly at (cfordham@njm.com) or Farouk at 
(fyassine@idma.org). 
 

Regards, 
 
Chuck Fordham, CPCU, FIDM, CIDM 

President 

From the President’s Desk 
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Chuck Fordham 

PHILADELPHIA 

http://www.cvent.com/events/idma-2016-annual-meeting-and-seminar/agenda-425f138278db4338b2f93462dca5c227.aspx
mailto:cfordham@njm.com
mailto:fyassine@idma.org


Unlocking the Potential of Machine Learning 

By Elliot Pannaman 
Channel Head-Big Data,  

Innovation Enterprise, Inc. 

 
Machine learning is the latest field 
of computer science to make an 

impact on society. For those who 
do not know, the basic idea be-
hind it is that machines can learn 

processes rather than having 
them programmed, allowing for significant automation in 
many roles.  
 

2015 saw it begin the downward trajectory from the peak of 
inflated expectations on the Gartner Hype Cycle, heading 
into the trough of disillusionment, just in front of autonomous 

vehicles and behind wearable technology. It is yet to reach its 
potential, but the coming years are going to hopefully see this 
achieved. 
 

To help this, the last twelve months have seen significant de-
velopments in how machine learning is being used and the use 

cases for it are likely to grow even further. 
 

One of the reasons that machine learning could be seen as 

slowly developing, was that it was time consuming to create 
and effectively use. Thanks to the wider use of Apache Spark, 
this difficulty has been largely alleviated. With the speed in 

which information can be processed and used through the 
platform, it has become considerably easier to use for a varie-
ty of tasks. 
 

One of the best known benefactors of this wider use of Spark 
has been IBM, who has utilized it in their Watson cognitive 

computing system. This is arguably the most praised example 
of machine learning, especially in natural language processing. 
The potential that the machine has in almost all industries will 

lead others to try and recreate it. 
 

One of the keys to this emulation and development of the 
industry is going to be removing the barriers to entry that 

currently exist. This has already begun to some extent, with 
Amazon, Apple, Facebook, Google and Microsoft all investing 
heavily in the area. Facebook especially has been very active, 

opening up their powerful M personal assistant to some Bay 
Area users in August 2015 and even open sourcing their deep 
learning modules created for the Torch framework. It means 

that it will not only be a select few people within the huge 
tech companies developing on the platform, there could also 
be people experimenting with the technologies all over the 

world. 
 

This has a clear benefit to the wider industry, allowing devel-

opers to work on new uses for the technology or even creat-
ing completely new companies that can effectively utilize ma-
chine learning technology. 
 

There is little doubt that the technology has become more 

powerful in the last year, moving away from basic functional 
uses into far more complex realms. As more companies have 
joined the data revolution it has meant more data being col-

lected and therefore more effective analysis. 2015 saw the 
start of third party data sharing for machine learning, with 
IBM striking a deal with the Weather Channel to help pro-

vide more data for their system. 
 

Another element that has certainly helped this, not only in 

the last twelve months but across the last few years, has been 
the state and price of data storage. As the price of storage 
has decreased, it has allowed more to be collected, meaning 
that companies are less selective about what they collect.  
 

Combined with this is the growing ability to effectively store 
data in a useable way. It means that accessing this data be-

comes considerably simpler, allowing algorithms to utilize the 
data far more quickly and effectively. 
 

However, the single biggest reason that machine learning is 
getting closer to its potential is because it needs to. 
 

One of the most important uses for machine learning moving 
forward is going to be in cyber security, something that is 
high in almost every company's priorities. William Hill, one of 

the United Kingdom's largest betting companies, has turned 
to it already in their quest to stop hacks.   
 

In an interview with Computing business technology publica-
tion, Finbarr Joy, William Hill’s CTO, claimed that cyber-
attacks are 'constant' and as such ‘we are using a lot of tech-

nology to stop those patterns of behavior. How do you spot 
a pattern that's different from the normal?’ They have adopt-
ed machine learning for this exact reason and Joy went on to 

say, ‘When things are happening outside of the normal pat-
terns, it makes those explicit then you can zero in on them. It 
is a good example of how a machine can learn what is normal 

and therefore can spot anomalies much more easily than a 
thousand people.’ 
 

With these hacks on the rise, the use of machine learning for 

cyber security will become a business critical idea, especially 
if more companies achieve success from using it. This kind of 
success with prompt further investment, increasing the speed 

of development and potentially seeing the technology reach 
its potential quicker than many would have predicted.  
 

I hope you find this article valuable, and I look forward to 
hearing your thoughts via email at elliot@theiegroup.com.  
 
 
Note: This article was first published on the Innovation  
Enterprise website – 
https://channels.theinnovationenterprise.com/articles/unlocking

-the-potential-of-machine-learning 
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By Aimee Siliato, FIDM 

Vice President of 

Marketing, IDMA 
 

Glassdoor, the career  
website, has named data 
scientist the best job in 

America, up from No. 9 in 
2015. The ranking takes into 
account earnings potential, 

career opportunities and 
number of openings. 
 

In the insurance industry, 

accurate, high quality data 
has always been the founda-
tion of our business. The industry would cease to exist 

without data. We have to develop and price products that 
address risk for events that have not yet taken place.  

 

While it might be tempting to resort to a crystal ball, as 
data managers we realize and respect that science and data 
must drive the process. Increasingly the ability to aggregate, 

analyze, use, and protect data is a mission-critical skill in the 
insurance industry and other fields such as finance, technol-
ogy, medicine. 
 

Whether we are known as data managers, data analysts, 
statisticians, data scientists, or any number of related titles, 

we share a common goal of using data in the best and most 
appropriate way to serve our industry and our clients. 

Over thirty years ago, the founding members of IDMA brought 

focus to the field of data management by forming IDMA. They 
recognized the need for strong 
data management skills, educa-

tion, communication, and the 
development of the profession 
for the insurance industry.  
 

Since then, IDMA's leadership 
and membership have worked 

continuously to support those 
goals and objectives and to 
grow and expand on those prin-

ciples to meet evolving industry 
and professional needs. No 
crystal ball involved. Just hard 

work and dedication! 
 

Now in 2016, Glassdoor has 
named data scientist the  

best job in America.  Kudos  
to you and all of your data  
management colleagues. 

 
Read the article at: 
www.bloomberg.com/news/

articles/2016-01-20/the-25-best-
jobs-in-america-according-to-
glassdoor 

IDM Quarterly  

Published by The Insurance 

Data Management Associa-

tion (IDMA), whose purpose 

is to promote professional-

ism in the insurance data 

management discipline.  

Learn more at 

www.idma.org 

EDITOR 

Martin J. Frappolli, CPCU, 

FIDM, AIC, AIS 
 

EDITORIAL STAFF 

Christopher Jones, CPCU, 

CIDM, FIDM, AIS 

Aimee Siliato, FIDM 

Tracy Ann Spadola, CPCU, 

CIDM, FIDM, AAM 

James Viveralli, CIDM, FIDM 
 

Farouk Yassine, CPCU, CIDM 

BEST JOB IN AMERICA, 2016 

IDMA Founders Gary Knoble and Pete Marotta 

with Denise Garth in China, 2004 
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Data Integrity in a New Light   

A New View of Data Management and Ethics  

By Anne Marie Smith, Ph.D. 

Director of Education and 
Principal Consultant, 
EWSolutions, Inc. 

 

One of the main areas of  
responsibility for anyone  

concerned with the manage-
ment of data is the enforce-
ment of data integrity.  Most 

data administration texts de-
fine data integrity as “attention to the consistency, accuracy 
and correctness of data stored in a database or other elec-

tronic file.”   

Commonly, data integrity refers to the validity of data in  

its incarnations (electronic, paper, etc.).  This approach is 
primarily a reactive one and is focused on the rules used  
to create and store data values, by creating and storing  

the “right” values for each data element.  Many data  
management professionals use the term “data integrity” 
in this manner. 
 

However, the use and management of data in its most ro-
bust and active form should be concerned with much more 

than simply enforcing rules for creating and storing “right” 
data values.  At the least, all those who are part of the data 
management professions have the responsibility for the 

proper use and welfare of the assets that represent the peo-
ple, places and things that are of value to the organization.   
 

This view of data management and the integrity of data en-
compasses the base definition of the word integrity: “a firm 
adherence to a code - especially for moral or artistic values.”  

This definition serves as the foundation for developing a 
view of data management that includes an alternate defini-
tion for “data integrity.” 

This alternate definition is one that has as its goal the use and 

presentation of data without bias, refusing to allow data to sup-
port of one point of view to the exclusion of any competing 
view.   This view takes the most ethical approach, and uses the 

ideas of honesty and incorruptibility found in the definition of 
integrity to support the activities of all who manage any aspect 
of data – those responsible for data governance, master data 

management, data quality management. 

 An ethical approach to data management would be the care 
and use of data with integrity, without bias or predetermined 

results, and without any actions that would cause harm or affect 
negatively the storage or use of that data. 

 

Therefore, “data integrity” can be defined as “managing and 
using data according to a code or set of values, with honesty”.  
Data management professionals can serve as the vanguard of 

this new approach to data integrity through their oversight of 
the data rules, values and access to the data in their areas of 
responsibility.  

 

However, data management professionals are not the only ones 

responsible for creating and maintaining an ethical approach to 
data management.  By choosing to teach all professionals of the 
ethical and honest uses of the data in their areas, organizations 

can formulate and articulate the acceptable uses of their data – 
and the consequences of unacceptable uses.   

Continued on Page 8 
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In conclusion, adopting a new definition of “data integrity” 

could lead to expanding an awareness of the need for active 
data management within organizations.  These professionals 
can foster the new, ethical, data integrity approach through 

communication of the possibility of impartial presentation 
and use of data and by exhibiting the principles of true, ethi-
cally based data integrity in their development of standards, 

definitions and guidelines for data usage. 

 

About the Author 

Anne Marie Smith, Ph.D. is an Information Management  
professional and consultant with broad experience across  

industries. She has demonstrated skills in enterprise information/
data management strategy and implementation, business  
requirements gathering and analysis, data governance and  

stewardship program development and implementation, data 
architecture, data and process modeling, metadata management, 
data quality management, master data management, data ware-

house planning and design.  
 

Anne Marie holds a Ph.D. in Management Information Systems, 

as well as an MBA in MIS and in Risk Management. She has 
been a faculty member at several recognized universities, and is 
an accomplished educator and renowned lecturer in her fields of 

expertise. Currently, Anne Marie serves as the Director of  
Education and Principal Consultant at EWSolutions, Inc.  

Some commonly accepted prohibitions on the use of data, 
taken from Cornell University’s Information Use in the 21st 

Century project include: 
 

 Do not use information (even if authorized to access it) 
to support actions by which individuals might profit (e.g., 
a change in salary, title, or similar administrative catego-

ry). Do not disclose information about individuals with-
out prior supervisor authorization. 

 

 Do not engage in what might be termed "administrative 
voyeurism" (e.g., tracking the pattern of salary raises; 
determining the source and/or destination of telephone 

calls or Internet protocol addresses; exploring race and 
ethnicity indicators; tracking internal stock purchases; 
perusing server-stored email), unless authorized to con-

duct such analyses for stated business efforts that con-
form to ethical norms. 

 

 Do not circumvent the nature or level of data access 
given to others by providing access to data sets that are 
broader than those available to them via their own ap-

proved levels of access (e.g., providing a company-wide 
data set of human resource information to a coworker 
who only has approved access to a single human re-

source department), unless authorized by superiors with 
stated business goals that conform to ethical norms. 

 

 Do not facilitate another's illegal access to the company's 
administrative systems or compromise the integrity of 
the systems data by sharing your passwords or other 

information that would affect the security of the data and 
its management or usage. 

 

 Do not choose data to support a pre-determined out-
come for analysis.  Research should be performed always 

with an un-biased perspective, without pre-conceived 
conclusions or intentions to sway the reader or final user 
of the results.  Selective choice of data or sets of data 
that are suspected to support an expected conclusion is 

considered to be an act of unprofessional behavior for 
any person in any research or analytical field. 

Data Integrity in a New Light (Continued) 
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By Farouk Yassine,  

CPCU, CIDM 

Executive Director, IDMA 
 
Strategic Thinking is the 
latest career strategy winning 

card!  
 

Executives ranked strategic 

thinking as the quality they 
most value in leaders, accord-
ing to a survey released in mid-

2015 by Bloomberg Bus-
sinessWeek.com and Hay 
Group (a leadership and talent management company). By 

contrast, the prior year’s survey found senior management 
focused on leaders who could execute. 
 

Companies are looking for strategies and initiatives that will 
deliver long-term growth. That means data managers who 
want to get ahead must be able to see their projects in the 

context of not only their companies but of the business world 
as a whole.  Of course it is critical for data managers to be 
able to manage resources and execute projects, but it is not 
enough.  You got to know when to keep your heads down, 

but also when to look up. 
 

For data managers who want to be seen as leaders, that 

means taking the time to look beyond the immediate goals  
of the project at what’s going on in the business and the  
industry/marketplace.  Data managers then need to apply 

those observations to think strategically about their own  
projects and how those projects can support the future of  
the organization.   

Data managers will only win a seat at the leadership table by 
delivering information and innovative projects in the context 
of business goals.  You have to be able to frame objectives, 
constraints, risks, and current status around how that initia-

tive will bring value to the enterprise and the customer! 
 

I recently attended a leadership skills panel session geared 

towards middle management folks. In it, panelists, all senior 
management level at their companies, advised participants to 

Think Strategically and Win a Seat at the Table 
increase their strategic knowledge through continuing educa-

tion and reading business magazines in order to achieve the 
greatest leadership potential.   
 

All panelists also agreed that the best manager out there often 
demonstrate a competency called “broad scanning”. They are 
naturally curious and tend to dig deeper into issues, asking 

questions of senior management about the business.  Even 
asking simple questions like, ‘How does my organization make 
money?’ can lead to new insights that out their projects into 

the broader context of the organization. 
 
Life on the Outside 
 

Of course, data managers can only accomplish this strategic 
thinking if they are not being constantly pulled into the day-to-
day quagmire.   

 

Still, let me suggest that you treat strategic thinking as you 
would treat any other commitment. Set aside specific time and 
schedule it into your busy calendar.  This frames the notion of 

strategic thinking as a task. In my opinion, strategic thinking at 
the right level of maturity is more a state of awareness then a 
concerted effort.   
 

Looking past the details requires a mature understanding of 
your organization and the industry, the micro and macro envi-

ronment in which you operate in, and the emerging trends and 
technologies.  Strength, weakness, opportunities and threats 
should frame the discussion and issues.   
 

It may even help to find the time to spend with the end-users 
who will benefit from all that strategic project/product think-

ing.  Developing diverse networks allows data managers to get 
beyond their bubble and become more strategic thinkers.  
 

It is important for data managers to build networks with other 

data managers—but it is even more important for data manag-
ers to build relationships with people in other functions and 
business areas.  The quality of the people you know deter-

mines how well you can overcome challenges when they arise! 
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