
Register by March 2nd — SAVE $100 
 

How is data management evolving in your organization?  

Telematics, Data Modeling, Data Virtualization, Predictive 

Analytics, and Big Data are now the common language of  

Data Management.  Managing data assets requires an “All 

Hands on Deck” mentality that reinforces accountability and 

responsibility in today’s rapidly changing information, business, 

and technical environments.  The boundaries once applied to 

Data Management practices have expanded beyond traditional 

approaches. The data that you create, govern, and manage 

must meet the challenges of aligning data and business  

strategies to deliver the value that is the difference maker  

for your bottom line.   
 

Join us in historic Philadelphia on April 27-28 for the  

IDMA 2015 Annual Meeting and Seminar “Evolving Data  

Management – The Difference Maker for Your Bottom Line” to 

learn, share, and most importantly discuss how organizations 

are using new data sources, tools, and technologies to enable 

enhanced capabilities for managing their data assets.  
 

As reflected by the program published on the conference web 

site, the event is shaping up to be the most focused and data-

driven event out there, dedicated solely to insurance data 

management professionals.  Sessions will focus on General 

Business, Analytics & Competitive Intelligence, and 

Data Management. We will discuss best practices on how 

to integrate all parts of your business, utilize what resources 

you already have, and explore what changes you could imple-

ment to create the ultimate data-driven organization of the 

future.  

We’ve got speakers from ACE Insurance Group,  

American Family Insurance, CNA, Ernst & Young, 

IBM, Novarica, SwissRe, SAP, SAS Best Practices, 

The Hartford, The  

Institutes, Tokio Marine 

North America, Verisk  

Analytics, Zurich North 

America, and many more. 
 

Check out the agenda to see 

what you will discover. Don’t 

miss out on the chance to ex-

pand your knowledge of new 

and emerging technologies, learn 

from industry experts and prac-

titioners, and network with your 

peers on how to shape up your 

data management program and 

your organization for the future 

and stay competitive.  
 

If you have any questions about 

this event, please do not hesitate 

to contact Farouk Yassine at 

fyassine@idma.org or  

(201) 469-3069. 
 

Looking forward to welcoming 

you to Philadelphia in April! 

IDMA 2015 Annual Meeting & Seminar 

“Evolving Data Management –  

The Difference Maker for Your Bottom Line” 
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By Kelle Z O'Neal, Founder and CEO, First San Francisco Partners  

 

The insurance industry as a whole is facing many challenges in the marketplace today due to the 

global downturn, an impending soft market, changing regulations and investor concern over finan-

cial statement transparency. Investment challenges from a subprime market, low interest rates 

and the falling dollar have negatively affected returns and increased risk. Insurance companies find 

themselves facing capital constraints and severe investment losses. As a result, there is an increas-

ing need to identify cost savings through operational efficiencies. 
 

Insurance executives need better reports and information for selected key performance indica-

tors (KPIs) to meet these challenges in a competitive landscape. Consolidated financial reporting 

is labor-intensive and time-consuming industry-wide, especially at the statutory level. Typically, 

these challenges have been addressed with quick-hit solutions, but these solutions provide insuffi-

cient – often inaccurate or contradictory – reports and information. Traditionally, insurers have 

under-invested in “information” projects, choosing instead to focus on developing siloed business 

solutions. In addition, the NAIC (National Association of Insurance Commissioners) Model Audit Rule preparation and principle

-based reserving regulation, which became effective in 2010, requires new systems and reports. 
 

As the insurance industry becomes more competitive, all providers are scrambling to implement customer-centric business 

models so they can differentiate based on specialized service or value-added programs, not price. Vitally important to achieving 

a customer-centric view is aligning and implementing advanced technologies to support these corporate imperatives. 
 

Better information is required to compete and traditional approaches have proven insufficient to achieve competitive advantage. 

Insurance companies are expected to focus more on process improvements and enabling technology to enhance efficiencies. 

There also needs to be greater focus on integrating business technology with business strategy. To aggressively compete in the 

current environment, insurance company executives would be wise to employ data governance (DG) capabilities to align the 

company’s information management needs with their business priorities. Understanding the organization’s existing capabilities 

for these is the critical first step. 
 

The Role of Data Governance in Insurance 

Data governance is the organizing framework for establishing the strategy, objectives and policy for effectively managing corpo-

rate data. It consists of the people, processes and technologies required to manage and ensure the quality, availability, usability, 

integrity, consistency, auditability and security of data. The graphic below articulates the primary components of a comprehen-

sive data governance program. 

Addressing Today’s Insurance Industry Challenges with Data Governance 

Continued on Page 3 
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Creating a proactive data governance program will enable an insurance company to better comply with statutory regulations, 

increase operational efficiencies, improve their customer experience and increase top line growth by establishing an infrastruc-

ture of understandable, consistent, reliable and usable data. Having available, accurate and timely data is essential to underwrit-

ing accuracy, appropriately applying multi-policy discounts and identifying up-sell and cross-sell opportunities across lines of 

business. The potential impact data governance can have on an insurance company is evident within each element comprising 

the data governance framework. 
 

Strategy: Data governance strategy encompasses the vision, 

mission, objectives and guiding principles of the data govern-

ance program. Most importantly, it articulates how governance 

aligns to and supports the business strategy. It is within this 

component that the value of data is identified and the scope 

prioritized based on the imperatives of the business. 
 

Organization: Data governance employs a centralized, yet 

virtual, structure to manage and execute data standards and 

controls. It leverages collaborative decision-making across busi-

ness departments and IT to create and set the policies that 

ensure data availability, accuracy and security. This collabora-

tive, cross-functional approach also creates an enterprise-wide 

culture of accountability with respect to data quality and usage 

that is essential to increasing trust in the data. 

 

Policies, Processes & Standards: Data governance plays an important role in the creation, implementation and enforcement 

of policies, process and standards around data creation and consumption. It can, for example, drive the adoption of data classifi-

cation standards to ensure that sensitive data is consistently protected and shared (or not-shared) across an organization. Addi-

tionally, data governance can: 

 Ensure data follows prescribed standards to improve data sharing across lines of business and, thereby, facilitate efficient 

aggregate reporting or regulatory compliance 

 Create repeatable “one-and-done” data creation and remediation processes to optimize operational procedures and in-

crease capacity of personnel 

 Encourage accountability for the accuracy of data to ensure data quality is an on-going business process, not a one-time 

clean-up exercise 
 

Measurement & Monitoring: Commonly, data governance establishes processes and 

requirements for measuring data quality, usage and accountability. This measurement can 

extend to measuring and monitoring business impact as well. In this way, the data gov-

ernance program can serve to ensure the business impact is achieved as articulated in 

the Strategy. At the same time, data governance can also identify new impact opportuni-

ties based on improved data accuracy, completeness, auditability, traceability and contin-

uous process improvement. 
 

Technology: Technology is a great enabler for data governance because it can auto-

mate the measurement and monitoring processes and provide more centralized data 

repositories and workflow capabilities in which to govern the data. For example: 

 A Master Data Management (MDM) Hub can provide a centralized repository of 

customer information from which multiple applications and downstream systems 

can pull the most accurate and timely information. 

 A Data Quality solution can validate, cleanse and enrich data per the data govern-

ance guidelines. 

 A Metadata Management solution will ensure that the correct data and information 

are used for the specified purpose while maintaining visibility into the lineage and 

audit trail. 
 

Insurance Industry Challenges with Data Governance, continued 

Continued on Page 4 
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Communication: A well-executed communication plan is a critical 

success factor for data governance to ensure that the whole organiza-

tion is following the same standards and policies. A communication plan 

will ensure executive and organizational awareness, address specialized 

training for governance and stewardship participants and, ultimately, 

create a culture of accountability around data assets. So regardless of 

whether someone is an actuary or a customer service representative, 

they will know why data is important and the guidelines that need to be 

followed to ensure its accuracy and privacy. 
 

Change Management: With any new program comes some level of 

change – a data governance program is no exception. A clear under-

standing of the change to people and processes will ensure that obsta-

cles are addressed proactively, rather than waiting for resistance to 

surface and reacting from a defensive position. This is particularly important in a more mature industry like insurance that tends 

to have longevity in their employee base. Many old habits are hard to change even with the best of intentions, so change man-

agement is crucial to ensuring the adoption of data governance as a new corporate discipline. 
 

Data governance establishes a formal administration process for the data, decision-making guidelines, standardized processes, 

remediation strategies and resources to ensure that the data remains clean and processes and polices are enforced. So whether 

an insurance company is launching a Customer Experience initiative to delight and retain existing customers, or whether they 

are focused on targeted marketing or up-selling/cross-selling to increase revenue, data plays a integral role to the successful 

execution of these corporate programs. As well, by helping to provide a consistent, accurate, comprehensive and easily accessi-

ble view of the insured, data governance can ensure that 

risk is accurately reflected and policies are optimally priced. 
 

Conclusion 

Insurance companies must be quick to respond to trends 

and challenges in the industry if they wish to not only  

remain competitive but gain further competitive advantage. 

Better data-driven decision making is required to compete 

in this environment. Insurance companies should act now to 

address their data governance needs or risk lagging  

behind their competitors. Data governance is an imperative 

for any insurance company that wants to harmonize its in-

ternal operations as well as its relationships with external 

parties like Agents and Healthcare Providers. Assessing an 

insurance company’s data governance maturity is the  

essential first step and the Data Governance Framework 

can provide a practical starting point from which to build a 

comprehensive, business-driven program. 

 

 

 
 

About First San Francisco Partners 

First San Francisco Partners (FSFP) is a unique consulting firm that specializes in the definition and implementation of enterprise infor-

mation management (EIM) and big data strategies. As EIM specialists, FSFP helps organizations better govern, manage, integrate and 

share their critical information assets to ensure they can maximize profits, reduce risks, increase operational efficiency and reduce operat-

ing expenses. Service offerings are customized to meet each client’s specific needs and business objectives. FSFP consultants work collabo-

ratively with both business and IT stakeholders to help the organization make informed decisions about EIM planning, implementation and 

organizational alignment.  Visit www.firstsanfranciscopartners.com for more information. 

Insurance Industry Challenges with Data Governance, continued 

http://www.firstsanfranciscopartners.com
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WINTER 2015 CONTEST 

All four know that, but do 

not know the color of their 

own helmet.  All know what 

the others can see: A can see 

only B and C; B can see only 

C, D can see no one. Who 

can be the first one to call 

out the color of her own 

helmet without seeing it? 

Larry Fredette Wins Fall Contest 

Congratulations to Larry Fredette of Verisk  

Analytics for winning the Fall puzzler and a $10.00  

gift card for Amazon.com.  From the first ten correct 

responses, Larry’s name was randomly drawn as the 

winner. The question was:  
 

Which is a higher number? The number of grooves on 

one side of an average vinyl LP record (remember 

them?) or the number of days in a leap year?   

To qualify for the prize, you need the correct answer 

and the reasoning that you used!  

ANSWER: There is only one groove on each side of a 

vinyl LP, so the number of days in a leap year (366) is the 

higher number. 

In January of 2015, The Institutes announced the Cyber Risk Management Certificate Program, based on the new text 

“Managing Cyber Risk.” The course was developed in response to the need for insurance professionals to rapidly get  

grounded in the fundamentals of this emerging issue.  
 

Many of the headlines about cyber risk are focused on consumers, specific technologies, or 

lawsuits and court decisions. These are all important, but without context and perspective, 

it's easy to get lost in the weeds. We can be buried in cyber risk details but missing the big 

picture. Cyber risk may best be understood in the classic sense of enterprise risk manage-

ment; that is the approach in the new text, “Managing Cyber Risk.”  
  

  

Cyber risk presents a set of exposures - including many new ones - that organizations need 

to manage. While you need the tech guys and the lawyers on your team, you need to exam-

ine cyber risk from an enterprise risk management approach.  Scan the environment, identify 

and analyze risks, find ways to treat the risks, and of course monitor your plan. Best practic-

es for cyber risk management are not secret or complicated - but they require resources, 

commitment, and time. 

 

Full details on the program are here:  

http://www.theinstitutes.org/program/cyber-risk-management 

 

Managing Cyber Risk:  

New Text and Course  from The Institutes 

 

Please 

email your  

answers to 

Frappolli@CPCUIIA.org 

Puzzler for Winter 2015 

A prize will be awarded to 

the randomly-drawn person 

among the first ten who solve 

the question correctly. You 

may only guess one time for 

each contest and you can 

only win two times in a given 

calendar year. The correct 

answer will be published in 

the following issue. This  

quarter's prize is a $10 gift 

card from Amazon.com.   

Your Challenge: 

Four spelunkers (A, B, C, D) 

enter a cave at different 

points. Two are wearing red 

helmets, two wear blue ones. 

 

http://www.theinstitutes.org/program/cyber-risk-management
mailto:Frappolli@CPCUIIA.org


In the fourth quarter of 2014, 

IDMA continued to grow our 

experiences in data management 

practices and to expand our fo-

cus on the impacts of data and 

analytics in our profession. Our 

regional meetings in Chicago and 

Boston provided opportunities 

to discuss emerging data / infor-

mation issues as well as the tools 

and technologies available for 

analytics and modeling initiatives 

in the insurance industry.   
 

The Midwest chapter meeting in 

Chicago in October generated several suggestions for  

presentations to be included in our 2015 Annual Meeting and 

Seminar in April 2015.  The New England Chapter meeting 

held in November at Liberty Mutual in Boston was attended 

by over 40 individuals including participants from four insur-

ance companies and several vendors.  The program featured a 

combination of individual presentations and group discussions 

which actively explored organizational challenges for enter-

prise data strategies and probed potential solutions identified 

through case studies which enabled viable functional align-

ments to position enterprise data capabilities.   
 

The enthusiasm demonstrated at the chapter meetings will 

ensure the continuation of these forums to provide opportu-

nities for continuing professional development for you and for 

those who share our profession of data management in the 

insurance industry. The next NY/NJ Metro Chapter meeting 

will take place this summer. Watch for specific time and loca-

tion details and join your data management colleagues for an 

informative session. 
 

We continue to focus on our education goals and on our 

commitments to our members through the development of 

new workshops, and our curriculum rewrite project.  Strate-

gic Data Management is at the forefront of subjects for devel-

opment as an IDMA workshop. Several IDMA member com-

panies have advised the need for training and guidance in stra-

tegic data management concepts and practices, and we will 

plan to develop a pilot for 2015.   
 

For the past few years you have been reading about our cur-

riculum rewrite project as the most critical challenge we have 

to update the education materials for our AIDM and CIDM 

certification credentials. The Education Committee has 

worked tirelessly to develop materials and approaches for 

achieving our goal.  During 2014, we have launched the 

framework for implementing a new curriculum in one of our 

four core curriculum courses. Draft materials have been de-

veloped and submitted for review. Initial roles and responsi-

bilities have been assigned and will continue to evolve as we 

take the action steps to establish and implement a revised 

IDMA curriculum.   

This has been a transformational year in our curriculum re-

write project and I want to thank the Education Committee, 

the Executive Committee, and the Board of Directors for 

their support, critical feedback, and dedication to achieving 

our goal to ensure that IDMA’s AIDM and CIDM certifica-

tions continue to be valued credentials in the insurance indus-

try.  As we move forward in the review and publication of 

course material, we will rely on your expertise and participa-

tion to guide us in assessing the impact of the revised curricu-

lum.  Thank you to each of our members and supporters for 

your commitment to IDMA. Congratulations to each of you 

on our achievements!  
 

Our president-elect, Chuck Fordham, and our Executive Di-

rector, Farouk Yassine, have planned an outstanding program 

for our Annual Meeting and Seminar to be held in Philadelphia 

on April 27 - 28, 2015.  With three exciting tracks of individu-

al sessions and five general sessions including the Roundtable, 

two Keynote addresses, a general session and a Capstone 

session under the conference theme of Evolving Data Manage-

ment – The Difference Maker for Your Bottom Line available for 

your consideration, you will want to visit the event’s website 

(www.cvent.com/d/l4qrc0) to review the full program for 

complete details.  Register now!  I look forward to seeing you 

and speaking with you in Philadelphia. 
 

Should you have questions, comments, or suggestions, please 

contact me via e-mail at nora.fitzgerald@cna.com.  You may 

also contact Farouk Yassine, IDMA’s Executive Director at 

fyassine@idma.org. 

 

Regards, 

Nora FitzGerald, FIDM 

President 

From the President’s Desk 
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Nora Fitzgerald 

Farouk Yassine Chuck Fordham 

A Philadelphia trolley 
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Five Fast ERM Tips for the NFL 

By Martin J. Frappolli, CPCU, FIDM, AIC 

 

It's been a rough year for American 

football; the NFL has been plagued 

with a series of scandals. Commis-

sioner Roger Goodell frequently 

seems befuddled, and it's hard to 

discern any "plan" by the NFL other 

than to lawyer up and weasel-word 

its way from scandal to scandal. 

From the long-term trend of bad 

behavior by the players up to 

"Inflate Gate" in which coaches and 

players on the Patriots are suspect-

ed of cheating, it's become apparent 

that the NFL isn't managing risk proactively.  Here, then, are 

five fast tips for the NFL in regard to Enterprise Risk Manage-

ment (ERM). 
 

1) Hire Personal Managers for Players. 

Why not invest a few thousand dol-

lars to protect the billions of dollars 

(more than $6 billion for all teams 

combined) in revenue that the NFL 

generates? The players are young, 

with little life experience, and those 

that have the rare talent to succeed 

in the NFL are rewarded with multi-

million dollar contracts. Perhaps 

youth, public adulation, inexperience, 

and a mountain of money make a 

recipe for trouble? It took decades 

for the NFL to begin to care about the welfare of players 

beyond the close of their careers; might it now be good risk 

management to give every star player the services of a per-

sonal manager who can help the player be a high-functioning 

human off the football turf?  
 

2) Don't Put the Fox in Charge of the Henhouse. 

About, say, 100 years ago, Major League Baseball figured out 

that players like to doctor the baseball to get an advantage. In 

response, baseball put the umpires in charge of the baseballs. 

Umpires have the pre-game job of rubbing down new base-

balls with a special mud (from the banks of a secret creek in 

Southern New Jersey) before each game. The home plate 

ump keeps a bunch of balls at hand, and they enter the game 

at his discretion. On 

the other hand, the 

NFL entrusts the 

footballs to the 

teams. Each team 

plays offense with 

its own set of foot-

balls! It's practically 

an invitation to 

cheat. 
 

3) Protect Your Game Investment. 

Regular 

watchers of 

NFL games 

know how 

carefully the 

coaching staff 

plans for 

game day. 

Scouting the 

opposition, 

developing 

offensive and defensive schemes, devising new plays, plan-

ning for weather, noise, turf, and any condition that can af-

fect performance. Then, however, it is comical on game day 

how many coaches get flustered on game, failing to manage 

the clock properly, bumbling the option to throw a chal-

lenge flag, or punting from the opponent's 35 yard line. 

When you consider how valuable each win becomes in 

terms of reaching the post-season, an ERM approach would 

make you glad to invest in specialists whose sole job is clock 

management, field position management, and replay/

challenge management. How many times do you want the 

coach to fail to know he needs some help there? 
 

4) Be Proactive. 

The NFL took a very long time to react to the number of 

concussions suffered by players. While the league paid a 

$765 million settlement in regard to concussion cases and 

allegations that the NFL hid knowledge about the danger, 

the bigger question is: why did you hide the information, and 

did you think it could be hidden forever? Has the NFL 

learned a lesson? You make your billions by putting the 

health of fearless young men at risk. Do you plan to care 

about their health from the minute they are drafted until 

well beyond retirement from football? "Pay me now, or pay 

me later." 
 

5) Don't Invite Janet Jackson to Perform at the  

Super Bowl Halftime Show. 

Let's not have 

another ward-

robe malfunc-

tion. Instead, 

seek out safe, 

comfortable, 

predictable per-

formers that will 

entertain young 

fans without 

driving all the baby boomers out of the room.  Wait, what?  

OK, we see you have that one covered! 

 

A version of this story was also published on  

InsuranceJournal.com  
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By Hema Chaurasia,  

CPCU, CIDM, WCP 

Program Manager,  

ISO/Verisk Analytics 

 

While companies may already 

have the data they need to 

tackle business problems, man-

agers often don’t know how 

they can use this information 

to make key decisions. And 

when they do have the data in-

house, the data still lends itself 

only to internal validation. This necessitates acquiring data 

from third-party resources. Obtaining external, relevant 

data means venturing into a jungle of quite a different kind. 

Now we are talking about big data jungle.  
 

The key benefit of big data and analytics is that you can 

learn things about your business that you just could not see 

otherwise. The challenge is taking a comprehensive look at 

data by being specific about the business problems and op-

portunities at hand. Companies continue to invest in data 

mining because the returns are greater than the investment. 

Having witnessed the business edge derived from big data 

management, they develop a voracious appetite for data 

retention.  
 

All this leads to data sets so large or complex that it be-

comes difficult to process them using traditional data pro-

cessing applications. This challenge, termed as Big Data, is 

an asset if managed properly, otherwise it becomes a prob-

lem on hand. For this reason, it is important to understand 

the volume, velocity, and variety problems posed by Big 

Data, its sources and its potential impact on our industry.  
 

Why Manage Data? 

Managers are enthralled by the kind of decisions they could 

make if they had all the necessary information. Information 

and intelligence come from analyzing data properly. To put 

it simply, it’s about innovation, competition, and productivi-

ty. The volume and detail of information captured by enter-

prises, the rise of multimedia, social media, and the Internet of 

Things will fuel exponential growth if the data is managed cor-

rectly. It’s the only way to stay competitive in the market. Es-

tablished competitors and new entrants alike can leverage data

-driven strategies to innovate. 

 

Data Sources 

The recent abundance of traffic on social media and the com-

puterization of every aspect of economic activity resulted in 

the creation of big data: mountains of mostly unstructured data 

in the form of web logs, videos, speech recordings, photo-

graphs, e-mails, and tweets. Data is collected from ubiquitous 

information-sensing mobile devices, aerial sensory technolo-

gies, software logs, cameras, microphones, RFID readers, 

and wireless sensor networks. Many businesses do see the 

value in the data they possess. Thus previously what might 

have been stored only temporarily is now being stored for 

future use, particularly since data storage costs are dropping. 

Data is even collected from monitoring processes, local de-

mographics, and weather forecasts. Companies can derive data 

from customers as well as potential customers by tapping ATM 

transactions, online queries, and customer complaints. 

 

IT Support 

All this data collection requires 

good management, of course. 

Strategically chosen, IT inputs 

for sourcing, storage, scrubbing, 

and analysis are crucial. This 

means quickly identifying and 

connecting the most important 

data for use in analytics and 

then mounting a clean-up oper-

ation to synchronize and merge 

overlapping data and to work 

around missing information. As 

technology changes, so does the 

emergence of new opportuni-

ties. Business must grasp how 

to investigate and engineer 

around multi-core challenges, 

and explore capabilities of new 

relational systems in terms of 

scalability and performance. 

Companies must understand 

the capabilities and pitfalls of 

new technology and how newer 

technology helps with perfor-

mance and robustness. No 

small task -- and definitely not 

for the faint of heart.  

Failing to Plan is Planning to Fail 
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Speed vs. Cost  

As data sources become abundant, simultaneously comput-

ers keep getting more powerful and storage cheaper. Today, 

we have the ability to reliably and cheaply store massive vol-

umes of data, efficiently analyze them, and extract business 

and socially relevant information. Then there is the data inte-

gration problem. All the data in the world would be fruitless 

with the proper analytical models to optimize performance 

improvements and build that competitive advantage. It’s 

about managing the hypothesis and correlations evidenced in 

the data. This is a costly as well as time consuming enter-

prise. The costs of modelers, data acquisition, and strategic 

management will be wasted lest it is done in a timely man-

ner. The key is to apply the least complex model to derive 

the desired intelligence from the data. 

 

Results, Results, Results! 

Managing Big Data reaps benefits for all kinds of businesses. 

Retailers use big data to increase operating margin. The pub-

lic sector can use it effectively to drive efficiency and quali-

ty. The government uses big data to reduce fraud and errors 

and boost the collection of tax revenues. A user of personal 

location data recently reported 600% growth due to this 

single factor alone. Data makes information transparent and 

usable. Analysis of data enables detailed performance infor-

mation. For data and analytics to be useful, there must be 

data advocacy. After all, application of the best models and 

intelligence derived from data will be useless in the hands of 

managers who don’t have the confidence or maturity to ap-

ply the data driven insight into the business. 

Caution 

Companies must seriously consider policies related to privacy, 

security, intellectual property, and even liability when handling 

big data. The challenge around data security is that as IT securi-

ty evolves, so does the threats posed to it. The same way as 

with any new attack, we have to evolve our security and create 

better software and services. Threat to data security is a two-

edged sword: without security attacks we will be missing a lot 

of real progress in the development and evolution of our soft-

ware & service offering. Questions such as who owns the data, 

ownership of the data management initiatives, as well as privacy 

of each of the concerned parties, are in and of themselves sepa-

rate topics worth exploring. And you will get different answers 

depending on who you ask. 

 

Despite the volume of work involved and the challenges, the 

time to implement big data analytics is now. Management should 

use targeted efforts to source the data and strategically trans-

form organizational culture. Using big data efficiently can be a 

catalyst for superior capabilities and competitive advantage. Big 

data has changed the way business is done. Essentially, big data 

management is about change management. 
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