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This is the elephant in the Big Data room…. 
 

How much “Bad Data” is out there? 
 

Wait a minute, I hear you say, do you mean to say that not all 
of this data is accurate? What is the point of salivating over 
terabytes of Big Data if we don’t understand which bits are 
inaccurate, duplicated, incorrect or incomplete? 
 

That is the right question to be asking. 
 

The consequences of cyber-attacks are well documented, but 
actually, in a world that is increasingly reliant on our data, the 
costs of bad data could be even higher. The U.S. economy is 
estimated to lose $3 trillion per year due to bad data. I don’t 
need to mention that this is a lot of money…. 

 

As Big Data grows ever more 
ambitious in its scale and am-
bition, might we be forgetting 
that it is worthless unless it 
has a reasonable degree of 
accuracy. You may be able to 
draw conclusions, but are they 
the right conclusions? In some 
crucial industries, from 
healthcare to banking, Big 
Data mistakes can cause  
havoc. They could even cause 
people to lose lives. 

 

Research from Experian Data Quality shows that inaccurate 
data has a direct impact on the bottom line of 88% of compa-
nies, with the average company losing 12% of its revenue.  
Corporate data is growing by 40% per year and with im-
provements in technology, that rate is increasing. There is a 
race to the top in terms of data volumes and complexity, but 
the quality of the data often is the poor relation standing to 
one side, pleading, “what about me, guys?” 
 

Billions have been thrown at the National Health Service in 
the UK in an attempt to get them to modernize their IT sys-
tems. What is the main reason behind the failure (apart from 
gross incompetence)? They are not able to cope with the 
variety and validity of the data scattered all over their organi-
zation. 
 

If your data is dirty, you 
need to give it a clean. 
This, in my view, is the 
biggest challenge that Big 
Data faces. It doesn’t 
matter how many super 
intelligent Data Scientists 
you hire – they have to 
be confident that they 
are making sound judge-
ments based on sound 
numbers. 
 

Practicing good data 
management should be a 
fundamental of the Big Data 
movement. Executives should 
question the validity of the data 
before they are impressed by 
the size. Systems should be  
designed with this in mind, and 
data collection should be  
simplified to minimize the  
risks of deficient data. 
 

The industry is moving a little 
too fast in my opinion. If any-
thing is going to make it crash 
spectacularly, it will be Bad Data. 
The potential of the industry to 
do good for society and humani-
ty is too big to sweep these is-
sues under the carpet. Let’s 
think about them and do some-
thing about them, before it is 
too late. 
 

You can’t trust the insights 
when you can’t trust the inputs. 
 

Big Data vs Bad Data 
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Pumpkin Coffee…Pumpkin Beer…Already??   
 

Wow, it seems that the sand on 
the beach was just beneath my 
toes. But as the heat and humidity 
disappear and the leaves begin to 
fall, I quickly realize that change is 
upon us once again. As I write, I 
feel energized for the things to 
come and equally excited by the 
things that have been accom-
plished thus far. This seems like an 
appropriate time to reflect on 
some of the hard work that took 
place during this active season.  
 

I’d like to start with comments regarding the planning work 
that has already begun for next year’s Annual Meeting and 
Seminar. Our president-elect Michael Spears, along with Fa-
rouk Yassine, have just released the Call for Speakers for 
next year’s event.  
 

Next year’s theme is “The New ABCs for Data Manage-
ment Professionals – Analytics, Business Intelligence, and 
Cybersecurity” and it looks to be an excellent opportunity 
for us to continue the ongoing dialog of evolving the Data 
Management profession. Please pass the Call for Speakers - 
http://www.cvent.com/d/hrqgcf - along to those who you feel 
might be a good fit for sharing their insight on these topics. 
We count on our membership’s participation in order to 
have a successful event and next April’s will be no exception. 
Please do your best to spread the word! 
 

The curriculum rewrite 
project is moving full steam 
ahead and I am happy to 
report that we are ex-
tremely pleased with the 
content that has been devel-
oped to date. With that 
said, I would like to remind 
our membership that our 
bylaws identify education as 
a Core component of the 
IDMA. The Insurance Data 
Management Association 
was founded to "promote 
professionalism in the Data 
Management discipline." 
This quotation is from the IDMA Bylaws that go on to state, 
"the principal means to achieve this is through education.”   
 

The work completed thus far has been a collaborative effort 
and I’d like to thank all of you who have participated, especial-
ly members of the Initial Review Group, Final Review Group, 
and Facilitator Guide Development Group. The framework 

that is in place has generated a tremendous amount of mo-
mentum and will be leveraged to continue moving our curric-
ulum forward. We envision the new course, IDMA 201 – 
Introduction to Data Management Functions and tools, to be 
ready by the end of first quarter of next year. 
 

Along those same lines another collaborative effort currently 
underway is the development of a Claims Data Management 
workshop. Tracy Spadola is spear-heading this project and is 
pulling together all the subject matter expertise that is neces-
sary to create yet another valuable workshop. More details 
will soon follow on when this workshop will be complete and 
available. 
 

The New England 
chapter of IDMA 
along with the  
Connecticut chapter 
of the CPCU socie-
ty held a joint net-
working reception 
on Thursday, Sep-
tember 10th in 
West Hartford, CT. 
We look forward to 
more of these types of events that bring industry colleagues 
together and we will continue to look for these opportunities 
in the future.   
 

The Midwest chapter of IDMA will have a meeting in Chicago 
at the CNA home office on Tuesday, October 20th. There is 
also a NY/NJ Metro chapter meeting being planned at IDMA’s 
home office in Jersey City, NJ on Thursday October 22nd. This 
is an excellent opportunity to gather with like-minded individ-
uals. Please do your best to attend.  
 

As always, participation is a key ingredient to the makeup of 
IDMA. Many opportunities present themselves over the 
course of any given calendar year and this past year has been 
no exception. If you feel you are ready to participate and be-
come more active please do not hesitate to reach out to Fa-
rouk or myself. Participation comes in many different flavors 
and your involvement, at whatever level, is mutually beneficial 
to IDMA and to you.  
 

Thanks for reading! 
 

If you have any questions, comments or suggestions or would 
like to explore any opportunities with IDMA please feel free 
to contact me directly at Cfordham@njm.com or Farouk 
Yassine, IDMA’s Executive Director at fyassine@idma.org. 
 
Regards, 

Chuck Fordham, CPCU, CIDM, FIDM 
President 

From the President’s Desk 
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Share your expertise, gain visibility, network, enhance your professional growth and promote your  
organization by submitting a session proposal for the IDMA 2016 Annual Meeting and Seminar 
“The New ABCs for Data Management Professionals – Analytics, Business Intelligence, 
and Cybersecurity” in Philadelphia on April 18-19.  
 
In 2015, the IDMA conference program was bursting at the seams with exceptional content and 
eager-to-learn attendees! We saw our highest speaker ratings in years, along with overflowing 
sessions and workshops. In 2016, we're looking for speakers to continue the momentum and help 
us build the best educational program yet. We 
are seeking presentations that focus on cut-
ting-edge strategies and unique aspects of 
data management that would be of interest to 
insurance data management professionals 
managing both the strategic and everyday da-
ta needs for their companies. Interactive com-
ponents, personal experiences, white papers 
and case studies are all encouraged.  
 
Topics Include, but are not limited to: 

Securing the Cloud 
Data Analytics and Predictive Modeling 
Data Strategy 
Data Governance and Stewardship 
Data and Information Quality 
Master Data Management 
Metadata 
Data Management and Compliance 
Data Privacy 
Data Security 
Managing Cybersecurity Threats as an Insider 
Data Breaches 
Agile Data 
Big Data challenges for the insurance industry 
New Data Management Technologies 
Professional development skills needed for data managers 

 
Think you have what it takes to inspire the IDMA community and make your session standing 
room-room only? If so, submit a presentation proposal by November 9 and help shape the educa-
tional content of IDMA 2016!  
 
For sponsorship and exhibiting opportunities and inquiries, please review the Sponsors and 
Exhibitors Prospectus and feel free to contact Farouk Yassine, IDMA’s Executive Director, at 
fyassine@idma.org or (201) 469-3069 with any questions.  Also, contact Farouk if you would like 
to customize a sponsorship package of your own.  We will work with your needs and budget. 

We Want Your Presentation on the Agenda for IDMA 2016! 

http://www.cvent.com/d/hrqgcf
http://www.cvent.com/events/idma-2016-annual-meeting-and-seminar/custom-21-425f138278db4338b2f93462dca5c227.aspx
http://www.cvent.com/events/idma-2016-annual-meeting-and-seminar/custom-19-425f138278db4338b2f93462dca5c227.aspx


Page 4 

Volume 12 ,  I ssue 1     

AUTUMN 2015 CONTEST 

Your Challenge: 
 

You traveled to Chuck’s  
Universe where there is only 
one law. There is a curricu-
lum, but no teacher. There is 
a mirror, but no reflection. 
There is pizza with mush-
rooms, but not onions. 
There is pepper, but not salt. 
There is a door, but no win-
dows. What is the law?  

Pam Flaten Wins Spring Contest 

Congratulations to Pamela Flaten of MWCIA for  
winning the Spring puzzler and a $10.00 gift card for 
Amazon.com.  From the first ten correct responses,  
Pam’s name was randomly drawn as the winner.  
 

The question was:  
Farouk is in a U.S. East Coast state. He calls Nora when  
she is in a U.S. West Coast state.  Farouk asks "What time  
is it there?"  Nora answers, and Farouk say "That's funny, 
because it's the same time here!" Both Farouk and Nora  
are correct about the time. How is this possible?  
 
ANSWER:  One is in Eastern Oregon (Mountain time); 
the other in Western Florida (Central time), and  
the phone call takes place 
on daylight-savings-time 
changeover day at 1:30am.  
 

Bonus Points to Anthony 
Salido, who noted that 
“Both Farouk and Nora 
work at Dunkin Donuts. It’s 
time to make the donuts in 
both places.” 

NY/NJ Metro Chapter Meeting & Lunch 
 

October 22, 2015 from 10:00 AM to 2:00 PM 

IDMA home office, 545 Washington Boulevard, Jersey City, NJ 
 

Topics of Discussion: IDMA  
Curriculum Rewrite Project; IDMA 
2016 Annual Conference – Call for 
speakers and topics that should be 
in the program; Leveraging Analyt-
ics to Deliver a Superior & Profita-
ble Customer Experience; Steps for creating a customer-
centric culture at your company; The talent necessary for  
organizations to take advantage of big data and the next  
generation of business analysts; other topics of interest 
brought up by participants – How can IDMA help? 
 

Registration: Free to IDMA members, but space is limited. 
Please email your RSVP (contact information) to Farouk 
Yassine at fyassine@idma.org by October 19. 
 

Midwest Chapter Meeting and Lunch 
 

October 20, 2015 from 11:30 AM to 2:00 PM 

CNA home office, at 333 South Wabash Avenue, Chicago, IL 
 

Topics of Discussion:  
IDMA Curriculum Rewrite 
Project; IDMA 2016 Annual 
Conference – Call for speak-
ers and topics that should  
be covered in the program; 
IDMA 2017 Annual Confer-
ence coming to Chicago – 

ideas, planning committee and marketing campaign; and other 
topics of interest brought up by participants – How can  
IDMA help? 
 

Registration: Free to IDMA members, but space is limited. 
Please email your RSVP (contact information) to Larry 
Gehrke at larry.gehrke@cna.com by October 12. 

 

UPCOMING REGIONAL IDMA CHAPTER MEETINGS 

 
Please 
email your  
answers to 
Frappolli@CPCUIIA.org 

Puzzler for Autumn 2015 
A prize will be awarded to 
the randomly-drawn person 
among the first ten who solve 
the question correctly. You 
may only guess one time for 
each contest and you can 
only win two times in a given 
calendar year. The correct 
answer will be published in 
the following issue. This  
quarter's prize is a $10 gift 
card from Amazon.com.   

IDMA Regional Chapters: IDMA currently has three active chapters in the United States: The Midwest Chapter (usually meets in 
Chicago); The New England Chapter; and The New York / New Jersey Metro Chapter. Attendees find the IDMA Chapter Meetings  
valuable for content & networking as they address similar data management challenges. If you are interested in hosting an IDMA  
regional meeting or starting a new chapter in your area, please contact Farouk Yassine at (201) 469-3069 or fyassine@idma.org. 



The Minnesota Workers’ 
Compensation Insurers 
Association (MWCIA) and 
the Workers’ Compensa-
tion Reinsurers Association 
(WCRA) are co-sponsoring 
the first Minnesota 
Work Comp Tech Expo 
at the Embassy Suites MSP 
airport location on 
Wednesday, September 30, 
2015.  
 

The event is free and will 
run from 8 a.m. until 1 p.m.  
Representatives from the  
Minnesota Assigned Risk Plan, the Minnesota Depart-
ment of Commerce, and the Minnesota Department of 
Labor and Industry will also have exhibits at the Expo.  

The Expo is intended to educate and provide outreach 
to interested parties in the workers’ compensation 
community by demonstrating software products, web-
site services, and information that the various entities 
have to offer.  
 

We expect a wide range of attendees, including insur-
ance company underwriters, claims adjusters, individuals 
responsible for reporting data, along with staff from in-
surance agencies, third-party administrators, and attor-
neys handling workers’ compensation insurance matters 
in Minnesota. 
 

Registration is available on MWCIA’s website. For more 
details for the event go to MWCIA’s website and Click 
on the Minnesota Work Comp Tech Expo Link.  
 

http://www.mwcia.org/Downloads/Minnesota_Work_C
omp_Tech_Expo.pdf  

Minnesota Work Comp Tech Expo 
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IDMA and CPCU Society Connecticut Chapter  
Joint Social Reception 

Members of the IDMA New England Chapter and the 
CPCU Society Connecticut Chapter were invited to a 
joint social reception at the beautiful Pond House Café 
in Elizabeth Park, West Hartford, Connecticut on the 
evening of Thursday, September 10.  

 

This informal “Get to Know You” event, provided 
members of both chapters the opportunity to introduce 
each other and expand their professional network in a 

relaxed setting.   
Participants also got 
the chance to learn 
more about IDMA and 
CPCU educational pro-
grams, events, and initiatives, as well as some of the past 
and possible future collaborations between the two or-
ganizations.  
 

Our 25 plus participants were representatives of organi-
zations such as Accenture, Arbella Insurance, Chubb, 
Lockton Re, Marsh, New York Life, Norfolk & Dedham 
Group, The Hartford, and Travelers. 
 

We look forward to continued shared events with the 
CPCU Society and other educational organizations in 
the future! 

Some of the guests at the Joint Chapter Meeting 
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Tom Nowak, CPCU, 
FIDM, ARM, WCP 
Senior Vice President, AIG 
 
It may be presumptuous on my 
part to alter Mark Twain’s fa-
mous line, but I suspect that 
this keen observer of what 
passed in his day for current 
trends and fads would not hold 
me in contempt, unlike of 
course politicians and especially 
members of Congress.  
 

Nor would most of you, my 
fellow data managers, take me to task in joining data analyt-
ics to the concept of trendiness, even to label it a fad, as 
evidenced by the countless emails, news stories, and books 
on the subject and its purportedly critical role in setting the 
current agenda for data management.  
 

Out of this cacophony of jargon, I want to single out a calm, 
measured voice which may serve as a guide that data man-
agers may embrace. Patricia L. Saporito’s recently published 
Applied Insurance Analytics (Pearson, 2015) presents a 
lean, but seasoned discourse through the processes which 
any organization, but insurers in particular, can use to devel-
op, deploy, and ultimately achieve value from, an analytics 
function, whether project or infrastructure based.  
 

Her effort is remarkable for its 
avoidance of personalizing the 
work of data analytics into the 
role of the “Chief Anything  
Officer”, which is all too preva-
lent in marketing communications 
designed to target an audience 
while making the rest of us,  
engaged in the arduous work of 
data management, pine for the 
higher realms of the organizations 
that employ us.  
 

Likewise use of the term 
“Scientist” is limited, offering in-
stead the time-tested engagement of a cross functional, in-
terdisciplinary team approach that relies on fundamental 
data management concepts in order to take the enterprise, 
and its oceans of data, through a structured, disciplined pro-
cess.  
 

This notion of discipline cannot be understated: the authors 
Mayer-Schonberger and Cukier point out in their book Big 
Data (Houghton Mifflin Harcourt, 2013) that as manage-
ment of data transitions from the bedrock of quantitative 

certainty to the paradigms of correlation and inference,  
“we risk falling victim to a dictatorship of data, whereby we 
fetishize the information,” and become almost delusional to its 
value.  
 

This can lead to the unintended consequence, internally to the 
organization and potentially to the broader social construct, of 
bad decisions 
and wasted 
resources – 
human and 
financial. The 
eloquence of 
any model is 
not limited to 
its theoretical 
integrity or 
ingenuity. The decision to allocate resource, and to expend 
effort in mining enterprise data, requires real attention to the 
process and discipline of identifying and measuring value. I be-
lieve Ms. Saporito’s discussion of value-based management 
(Chapter 5) is noteworthy in this regard.  
 

We cannot lose sight of the power of analytics not just to en-
hance the organization’s value 
to stakeholders, but to broader 
communities as well. The detec-
tion and interdiction of fraud in 
consumer lines, and the 
overutilization of opioids in 
worker compensation pain 
management, are just two ex-
amples of how data analytics 
can benefit internal stakehold-
ers and society at large.  
 

While difficult to quantify in 
traditional Return on Invest-
ment (ROI) terms, for the gen-
eration of Millennials who will 
be integral to our workforce, 
the attention to and communi-
cation of such aspirational en-
deavors resonate in their job 
and career choices. But regard-
less of where you are in the 
continuum of career develop-
ment or your organization’s 
embrace of data analytics, data 
managers can find sound princi-
ples and well-won ideas for 
moving the conversation for-
ward in Ms. Saporito’s book. 

Lies, Damn Lies, and Analytics 
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