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Tracy L Spears 
 

 
Tracy L. Spears is 
the co-founder of 
The Exceptional 
Leaders Lab.  

She is the Co-author of the bestselling book, “What Exceptional 
Leaders Know”. As a national business consultant for over 25 
years, Tracy’s dynamic and comfortable approach has led to her 
addressing thousands of people, whether it is during a keynote 
speech for an association or working with a specialized team. 
She specializes in developing leaders, inspiring teamwork, and 
enhancing inter-office communications. Her 2 signature topics 
are: “What Exceptional Leaders Know” and “Why People Do 
What They Do.”  Tracy is a graduate of the University of 
Oklahoma and an accomplished athlete who played in Japan as 
a member of the U.S. National Softball Team. 

In her Keynote Session, Tracy will demonstrate that effective leadership is 
all about communication.  Understanding how to handle the most important 
coaching conversations is the key to improving team performance, retaining 
talent and increasing team accountability.  In this interactive keynote session, 
Tracy will provide attendees with important new communication tools.   
Good patient care can be jeopardized with under-performing employees.   
Managers will learn how to address under-performance, and identify when 
to have certain conversations with employees.  Attendees will leave the 
session with the scripting tools necessary to make sure your conversations 
are successful and reinforce the impact certain behaviors have on exceptional 
patient care.  Tracy is back to Iowa MGMA by the request of those who have 
heard her speak before and are pleased to welcome her back to present at the 
IMGMA Spring Conference. 
Session Objectives:   

 The participant will be given immediately actionable scripts to address low 
performing employees.   

 The participant will role-play on how to address employees with negative attitudes. 
 The participant will be better able to discern the difference between employees that 

are “can’ts or won’ts”.  
 The participant will walk away with scripts to immediately begin utilizing in day to 

day conversations. 
 

 


