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AGENDA
Wednesday, June 21, 2017
11:00 a.m. - 5:00 p.m. Conference Registration Desk Open
12:00 p.m. - 1:00 p.m. Strolling Lunch in the Exhibit Hall
12:00 p.m. - 6:30 p.m. Exhibit Hall Open
1:00 p.m. - 1:30 p.m. Welcome and Opening Remarks
1:30 p.m. - 2:45 p.m. Opening Session: Pick up the Roach!  How Great Leaders Can Enhance the Show – Pete Blank
2:45 p.m. - 3:30 p.m. Break in Exhibit Hall
3:30 p.m. - 5:00 p.m. Breakout Sessions
  -  Employee Engagement: Lessons From the Mouse House – Pete Blank
  -  Building a More Powerful Brand Culture – Gail Schwartz and Holly Van Auken
  -  Dissecting the Physician Contract – Stephen Dickens, JD, FACMPE
5:00 p.m. - 6:00 p.m. Opening Reception in the Exhibit Hall 
6:00 p.m. - 8:00 p.m. Dinner and activities  

Thursday, June 22, 2017
7:00 a.m. - 5:00 p.m. Conference Registration Desk Open 
7:00 a.m. - 8:30 a.m. Florida MGMA Collaborative Committee Meeting
7:30 a.m. - 8:30 a.m. Buffet Breakfast 
10:00 a.m. - 6:00 p.m. Exhibit Hall Open 
8:30 a.m. - 10:00 a.m. General Session: MACRA: Essential Strategies in Economic Reform – Adele Allison 
10:00 a.m. - 10:45 a.m. Break with Exhibitors
10:45 a.m. - 12:00 p.m. Breakout Sessions:  
  - Quality and Efficiency Measurement in Healthcare – Adele Allison 
  - Patient Experience: A Path to Better Outcomes – Rob Parker, MBA, CMPE, CPXP
  - Do You Know Where You Are Going? Strategic Planning for the Medical Practice – 
     Stephen Dickens, JD, FACMPE
12:00 p.m. - 1:15 p.m. Buffet Lunch 
1:15 p.m. - 2:45 p.m. General Session:  The Next Frontier of Healthcare – Cameron Cox, III, MHA, FACMPE
2:45 p.m. - 3:30 p.m. Break with Exhibitors
3:30 p.m. - 5:00 p.m. Breakout Sessions:  
  - Social Media and Dealing with the Chaos of Online Reviews – Cameron Cox, III, MHA, FACMPE
  - Practice Management 101, Equipping the Next Generation of Practice Managers for Success – 
    Chip Geitz, CPA, CMPE 
  - Living in a Value Based World – Mike Segal, JD



Friday, June 23, 2016
7:00 a.m. - 12:00 p.m. Conference Registration Desk Open
7:00 a.m. - 8:30 a.m. Local Chapter Board Member Breakfast    
7:30 a.m. - 8:30 a.m. Buffet Breakfast 
8:30 a.m. - 9:45 a.m. General Session –  MGMA Washington Update– Suzanne Falk
9:45 a.m. - 10:00 a.m. Break
10:00 a.m. - 11:15 a.m. General Session – Stars and Superheroes: How Embracing Generational Dynamics 
 Becomes Your Practice Advantage – Dave Fetchman 
11:15 a.m. - 11:45 p.m. Business Meeting / Grand Prize Drawing
11:45 a.m. Adjournment

Session Synopsis’
Pick up the Roach!  
How Great Leaders Can Enhance the Show
Some call it the work environment.   Some call 
it part of the corporate culture.   Disney Parks 
and Resorts refers to it as the “Show.”  No matter 
what word is used, the “Show” may be the 

most misunderstood and underutilized leadership advantage.   
Managers are trained to spend time balancing budgets, coaching 
employees and delivering results.   Very few have time to look 
at their overall workspace and determine how to improve it.   
But what if there was a true value that could be attached to the 
“Show” in terms of return on investment, employee engagement, 
or productivity?  In this session, former Disney University Leader 
Pete Blank will show you ways to improve the “Show” in your 
organization in order to raise employee engagement and increase 
customer satisfaction. Pete Blank, Professional Speaker, 
Birmingham, AL.

Employee Engagement: 
Lessons From the Mouse House
Successful companies like The Walt Disney Company are able 
to keep most of their employees engaged and motivated in 
the workplace.  How do they do it, and what can we learn from 
them? This session takes a humorous look at how to increase your 
engagement levels as well as the levels of your co-workers!  
Pete Blank, Professional Speaker, Birmingham, AL.

Building a More 
Powerful Brand Culture 
What makes patients loyal to 
a particular practice? What at-
tracts and retains talented em-
ployees? How do your brand 

and internal culture impact both? This session demonstrates how 
high-performing organizations marry brand and culture to build 
a passionately-committed team, a boldly-differentiated market 
presence, and a loyal, profitable patient base.  Gail Schwartz, VP 
Healthcare and Holly Van Auken, Senior Account Manager, 
Healthcare, Marketing Works, York, PA.

Dissecting the Physician Contract 
This session will provide attendees with a 
sample physician employment agreement to 
analyze, with detailed explanation of typical 
clauses, their meaning and potential pitfalls. 
Practices often focus on the compensation 

model to the exclusion of other key elements. As reimbursement 
evolves, physician compensation and contracting must evolve as 
well. This session will give attendees the knowledge to enter into 
more intelligent conversation with their current and potential 
physicians as well as legal counsel while saving them valuable 
time and legal fees in the negotiation process.  This session 
will provide attendees with the knowledge to: Identify the key 
elements of an employment and/or partnership agreement; 
Examine the rationale for including key elements; and Discover 
ways to incorporate physician compensation models, benefits, 
discipline and non-compete clauses into a contractual setting.  
Stephen Dickens, JD, FACMPE, State Volunteer Mutual 
Insurance Co, Brentwood, TN.

MACRA: Essential Strategies
in Economic Reform
Revenue is a practice’s life blood.  Traditional 
methods of reimbursement are being 
abandoned.  ACA, MACRA and recent policy 
has fast-tracked the shift of healthcare payment 

from volume- to value-based reimbursement.  This session will 
explore the waters of payment transformation through the use 
of data and essential strategies and technologies associated with 
alternative payment models (APMs) and the merit-based incentive 
payment system (MIPS) as set forth under MACRA.  Join Adele 
Allison as she explores payment transformation through the use 
of data.  With the proper infrastructure and knowledge, clinicians 
and their communities can create tremendous value and become 
strong contenders to accept emerging risk-based contracts being 
demanded by payers and employers.  Learn the fundamentals 
of health IT associated with APM risk-bearing arrangements and 
MIPS, including a peak into how payers manage this risk today.  
This session will provide insight into growing trends within the 



country and your state, as well as opportunities and 
administrative challenges.  Adele Allison, Director of 
Provider Innovation Strategies, DST Health Solutions, LLC, 
Birmingham, AL.

Quality and Efficiency Measurement in Healthcare 
Six years into automation of the clinical side of healthcare, 
legislation and policy is accelerating economic reform, using 
data to drive new value-based payment models. More and more 
payers are measuring the quality and efficiency provided by 
hospitals, physicians and non-physician providers to become 
purchasers of value. This session will focus on the measures 
being used by payers to determine the value of services 
delivered, including under the Merit-based Incentive Payment 
System (MIPS), as a factor in reimbursement determination; 
and, underscore workflow redesign necessary for consistent 
data capture during the clinical workflow including various 
sources and uses of data produced by providers.  
Adele Allison, Director of Provider Innovation Strategies, 
DST Health Solutions, LLC, Birmingham, AL.

Patient Experience: 
A Path to Better Outcomes
The healthcare industry continues to evolve 
its payment structure from the disease 
management model of payment to the valued 
based payment methodology. The patient 

experience will be a key driving factor in this new payment 
methodology. Our industry is also facing another factor that 
will have an impact on our financial success, and that is the 
Millennial generation as consumers. The manner in which this 
new generation shops for health care is an important aspect 
for any healthcare provider to understand their social media 
presence. This session will discuss how to improve operational 
efficiencies within your practice, how to engage the patient for 
better outcomes, and it will discuss how the patient experience 
will impact your social media presence.  Rob Parker, MBA, 
CMPE, CPXP, Memorial Healthcare System, Miramar, FL.

Do You Know Where You Are Going? 
Strategic Planning for the Medical Practice
Many organizations operate day to day or year to year with 
no plan, no sense of direction and no real sense of purpose. 
Others function at high levels with engaged physicians and 
staff, satisfied patients and the financial resources to support 
their mission. Have you ever wondered what sets apart these 
organizations? Simply put - it is a strategic plan. To be successful 
a practice must decide its mission and core values, define a 
culture and provide a roadmap for its leaders. How does the 
practice bring everything together in a plan? This session will 
provide the practice executive the tools he or she needs to get 
started.  Attendees to this session should be able to: Articulate 
the need for strategic planning in an organization; Propose an 

organizational governance model needed to support strategic 
operations; Formulate an agenda for a strategic planning 
session; Assess the value of a SWOT analysis and sample 
surveys (two provided) for use with physicians and staff in 
the strategic planning process; and Create a retreat report for 
follow up in future meetings.  Stephen Dickens, JD, FACMPE, 
State Volunteer Mutual Insurance Co, Brentwood, TN.

The Next Frontier of Healthcare
Medical practices today face dramatic and 
rapid change – health care reform, the 
evolving ACO and medical home concepts, 
use of mobile information technology, 
acquisition by health systems and hospitals 

(again). These are active shifts that will dramatically impact 
the future of your practice and your own personal career path. 
In this seminar, we discuss ways to position your practice to 
thrive in the changing healthcare landscape.  Cameron Cox, 
III, MHA, FACMPE, MSOC Health, Chapel Hill, NC.

Social Media and Dealing with
the Chaos of Online Reviews
In today’s environment, the source of all knowledge seems to 
be the internet…”Can you Google that?”     It is the first point 
everyone seems to access to get information about your 
physicians and your practice.  However, it doesn’t stop there….
people are also learning about other’s patients’ experiences 
from the service received by your providers all the way down 
to the cleanliness of your waiting room.   This presentation 
will focus on the various aspects that a practice should 
consider regarding an effective strategy in today’s social 
media presence. This will include high level points on effective 
web presence, key steps in dealing with online reviews (both 
positive and negative) and finally effectively monitoring 
and measuring your practice within the online sphere of  
influence.  Cameron Cox, III, MHA, FACMPE, MSOC Health, 
Chapel Hill, NC.  

Practice Management 101, 
Equipping the Next Generation 
of Practice Managers for Success
Rapid accumulation of practices has caused 
concern among leaders of private practices 
regarding their practice manager leadership 

competencies in this environment of healthcare reform. 
Practice managers are now required to have the skills to better 
understand the operational and financial strain placed on 
physician practices.  This session discusses the evolving role of 
private practice managers in this environment of healthcare 
reform to ensure proper accountability and the usage of 
collaborative teams to share best practices. Chip Geitz, CPA, 
CMPE, St. Francis Hospital, Columbus, GA.



Living in a Value Based World
Value based payment models intend to 
reduce the growth in medical spending, while 
improving patient satisfaction and outcomes.    
Payers are slowly but surely transitioning 
towards value based and away from fee 

for service.   CMS predicts that 50% of   physician Medicare 
reimbursement will be through some type of value based 
model by 2018, and commercial payers are following suit.   
The impact of these changes is mammoth, and still not clearly 
understood by most physicians.   MACRA provides a further, 
significant push towards value based.   What are the principles 
of value based, and how can physicians survive, and some 
thrive, in this new world?  
Mike Segal, JD, Broad and Cassel, Attorneys at Law,  
Miami, FL.

MGMA Washington Update
This update will provide timely information 
on the status of pertinent healthcare issues 
under consideration and finalized by Congress 
and federal regulatory agencies, including 
recently finalized implementation details for 

transitioning to the new Merit-Based Incentive Payment System 
(MIPS) and alternative payment models (APMs). Attendees will 
learn about breaking legislative and regulatory developments 
affecting medical groups, gaining a deeper understanding of 
these changes and their impact on the day-to-day activities 
of medical group practices. Additionally, attendees will learn 
what resources are available to clarify these federal initiatives.  
Topics will include: Medicare’s new dual pathway to value-
based reimbursement featuring MIPS and APMs, the 2017 
Medicare Physician Fee Schedule and HIPAA and other federal 
compliance issues. Suzanne Falk, MGMA Department of 
Governmental Affairs, Washington, DC.

Stars and Superheroes: 
How Embracing Generational Dynamics  
Becomes Your Practice Advantage 
The future is now.   As many as four different 
generations are impacting the everyday 
workings of our practices. In this highly 

entertaining general session talk, we’ll take a humorous look 
back on the historical roots of each generation and learn how 
to harness the power and purpose of each group to establish 
a significant, practice advantage.  Dave Fechtman, Velocity 
Advisory Group, Chester Springs, PA.

To register, visit our website at: 
www.flmgma.com.  

Click Details and Registration.



Conference Information
Conference Hotel
Florida MGMA is excited to be having our annual conference at the Hyatt Regency Grand Cypress.  
Escape to one of Orlando’s most renowned luxury resorts; Hyatt Regency Grand Cypress. Set within a 
1500 acre paradise – that includes 45 holes of Jack Nicklaus Signature Design golf, this award-winning 
Lake Buena Vista resort offers a serene retreat ambiance that appeals to families and business travelers 
alike.  Take advantage of the endless selection of on-site activities including golf, a tennis and racquet 
club, a 21 acre lake with water sports, a 1/2 acre lagoon swimming pool with waterfalls and waterslides 
and Camp Hyatt children’s programs.

Make your hotel reservations directly with The Hyatt Regency Grand Cypress at 866-649-1539 and identify yourself as part of the Florida MGMA 
Conference to receive our group rate. The rates are $179 for a Standard Garden View Room per night. Make your reservations online at: https://
resweb.passkey.com/go/FLMGMA2017 or by going to our website at www.flmgma.com under Annual Conference and click the link provided. 
Reservations will be accepted in our group block until May 27, 2017 or until the group block is sold out.

Conference Registration
The registration fee covers all meetings, handouts, meals, social functions and breaks. If you plan to bring a spouse or guest to attend Wednesday’s 
Opening Reception and Casino Night, tickets may be purchased on the enclosed registration form. Conference breakfast and lunch functions are for 
registered attendees and exhibitors only. Attire for the conference is business casual. A jacket or sweater is suggested at your discretion.

Conference Fees: Before 5/15/2017 After 5/15/2017
Florida MGMA Member $325.00 $375.00
Non Member $475.00 $525.00
Florida MGMA Student Member (Full-Time Student Only) $150.00 $200.00 
Refund Policy
Cancellations received prior to June 1, 2017 are subject to a $50.00 processing fee. Cancellations after June 1, 2017 and no-shows cannot be 
refunded. Substitutions from within the same group are acceptable. Please submit request for cancellations in writing to: flmgma@yahoo.com or 
via fax to: (205) 981-2901.

CME Credit
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program. 

Florida MGMA
P.O. Box 380124
Birmingham, AL 35238-0124

https://resweb.passkey.com/go/FLMGMA2017
https://resweb.passkey.com/go/FLMGMA2017
http://www.flmgma.com

