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WEDNESDAY, JUNE 22, 2022

11:00 a.m. - 5:00 p.m. Conference Registration Desk Open
12:00 p.m. - 1:00 p.m. Strolling Lunch in the Exhibit Hall
12:00 p.m. - 5:45 p.m. Exhibit Hall Open
1:00 p.m. - 1:15 p.m. Welcome and Opening Remarks
1:15 p.m. - 2:30 p.m. Opening Session - Flip the Script: Honing Habits to Radically Increase Personal Leadership,  
	 Productivity	and	Potential	– Coyte Cooper, PhD
2:30 p.m. - 3:15 p.m. Break in Exhibit Hall
3:15 p.m. - 4:45 p.m. General Session - Flip the Script: Honing Habits to Radically Increase Personal Leadership,
	 Productivity	and	Potential,	Part	2	– Coyte Cooper, PhD
4:45 p.m. - 5:45 p.m. Opening Reception in the Exhibit Hall 
5:45 p.m. - 8:00 p.m. Dinner and Casino Night 

THURSDAY, JUNE 23, 2022
7:30 a.m. - 4:30 p.m. Conference Registration Desk Open 
7:30 a.m. - 8:30 a.m. Buffet Breakfast in Exhibit Hall
7:30 a.m. - 4:00 p.m. Exhibit Hall Open
8:30 a.m. - 9:45 a.m. General Session – Leading	During	Chaotic	&	Rapidly	Changing	Times – Kent Bottles, MD
9:45 a.m. - 10:30 a.m. Break with Exhibitors
10:30 a.m. - 11:45 a.m. Breakout Sessions
 - The	Future	of	the	Doctor/Patient	Relationship	in	an	Age	of	Transformation – Kent Bottles, MD
 - Common	Employment	Law	Issues	post	COVID-19 – Elisaveta “Leiza” Dolghih, JD
 - Addressing	Bias	in	Your	Organization	– Gretchen Napier, MSHA, SHRM-SCP, CMC 
11:45 p.m. - 12:45 p.m. Buffet Lunch 
12:45 p.m. - 2:00 p.m. Breakout Sessions
 - Top	Employment	Issues	in	Healthcare	and	How	to	Deal	with	Them – Elisaveta “Leiza” Dolghih, JD
 - Time	Management	for	Leaders – Gretchen Napier, MSHA, SHRM-SCP, CMC
 - Hiring	and	Retaining	the	“Right”	Talent – Matt Griswold
2:00 p.m. - 2:45 p.m. Break with Exhibitors
2:45 p.m. - 3:45 p.m. Breakout Sessions
 - Communication	in	the	Workplace – Matt Griswold
 - Identifying	Opportunities	through	Data	Analysis	– Rob Parker, MBA, CMPE, CPXP
 - Risk	and	Crisis	Management	–	What	COVID-19	Taught	Us – Meredith Hirsh, MBA, CMPE
3:45 p.m. - 4:00 p.m. Break 
4:00 p.m. - 5:00p.m. Breakout Sessions
 - Hitting	the	Three	Targets	of	a	Top	Medical	Practice	-	Maddox Casey, CPA
 - Managing	Millennials	in	a	Multigenerational	Workplace	–	 Meredith Hirsh, MBA, CMPE
 - Deviate	from	Procedures	at	Your	Own	Risk:	Internal	Investigation	Pitfalls –  Matthew Fisher, Esq.
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FRIDAY, JUNE 24, 2022
7:00 a.m. - 11:00 a.m. Conference Registration Desk Open
7:00 a.m. - 8:30 a.m. Local Chapter Board Member Breakfast    
7:30 a.m. - 8:30 a.m. Buffet Breakfast 
8:30 a.m. - 10:00 a.m. General Session - How	to	be	Successful	in	the	Ever-Changing	Industry	of	Healthcare	
 Maddox Casey, CPA
10:00 a.m. - 10:15 a.m. Break
10:15 a.m. - 11:30 a.m. General Session – The	Coffee	Bean:	A	Simple	Lesson	to	Create	Positive	Change	– Damon West, MS
11:30 a.m. - 11:45 p.m. Business Meeting / Grand Prize Drawing
11:45 a.m. Adjournment

session descriptionssession descriptions
Flip the Script: Honing Habits to 
Radically Increase Personal Leadership, 
Productivity	and	Potential
This two-part session is custom designed to help 
members establish powerful “Yellow Ball” habits 
that will radically elevate their performance 

and personal wellness.  In the first session, attendees will be 
introduced to four life altering personal leadership habits with 
the potential to “flip the script” on their most common barriers 
(e.g., distractions, low energy, self-doubt).  Once this foundation 
is established, the second session will build momentum by 
teaching members a FUN Formula that maximizes their chances 
of success when striving to create change in their careers 
and lives.  This interactive session will empower them to take 
seamless action right away so they can be more balanced, 
focused, ENERGIZED, motivated, passionate and purposeful on 
a consistent daily basis. Coyte Cooper, PhD, Keynote Speaker 
and Author, Thrive365 Coaching Systems, Seattle, WA.

Leading	During	Chaotic	
&	Rapidly	Changing	Times
About the only thing that health care leaders 
agree on these days is that the future is uncertain 
and frightening.  How will health care change 
after the pandemic slows down? Will payers 

continue to try to move us from fee for service to value based 
payments?  How are we supposed to lead our clinicians and 
care-givers when they are exhausted and morally spent?  How 
can we recruit staff to replace those who have quit or retired?  
Will artificial intelligence and machine learning help us provide 
care or will they replace us and create massive unemployment?  
Believe it or not there are studies which identify how some 
leaders actually thrive during times of uncertainty.  Dr. Kent 
Bottles will explore the science of leadership during times 
of uncertainty and provide examples of leaders during the 
pandemic who got it right when many got it wrong. Kent Bottles, 
MD, Thomas Jefferson University, Narberth, PA.

Common	Employment	Law	Issues	post	COVID-19 
Employee hiring, retention, and termination 
has become more challenging in the wake of 
COVID-19, and this presentation will discuss 
how to navigate the new and old employment 

law issues in this challenging environment.  I will discuss 
employment litigation trends in the healthcare industry over the 
last two years and what types of employment lawsuits practice 
managers can expect to see out there. I will also discuss what is 
the best language to have in the employment agreements and 
employment handbooks, including non-compete provisions; 
best practices for handling employee accommodation requests, 
documenting disciplinary actions, and handling voluntary and 
involuntary terminations; the new Texas sexual harassment law, 
and other common employment law issues in the healthcare 
industry. Elisaveta “Leiza” Dolghih, JD, Lewis Brisbois Bisgaard 
& Smith LLP, Dallas, TX.

The	Future	of	the	Doctor/Patient	
Relationship	in	an	Age	of	Transformation
In the next few years, physicians and patients will have to 
embrace transformation in the health care delivery system 
due to payment reform, the pandemic, AI and machine 
learning, and digitalization. How can we harness the 
positive aspects of technology and transformation and still 
maintain the close connection that physicians and patients 
need? Dr. Bottles will explore the past, the present, and the 
future of the critical relationship at the center of all health 
care organizations. Kent Bottles, MD, Thomas Jefferson 
University, Narberth, PA.

Addressing	Bias	in	Your	Organization
We all have biases, and as a result, so do the 
organizations we build and lead. But talking 
about these biases and feeling confident 
addressing them remain difficult for most of us.  
This presentation gently empowers attendees 

with information and step-by-step strategies to work against 
institutional bias regardless of their position in an organization.  
It begins with a foundation of research on how biases become 
embedded in our thoughts and our workplaces, then participants 
are guided through reflection questions to privately examine 
their personal biases.   Checklists, case studies, and sample 
performance standards mobilize attendees with tools they can 
use to take immediate action. In a divided culture, this session 
is designed to help us create a world that works for everyone. 
Gretchen Napier, MSHA, SHRM-SCP, CMC, SVMIC, Brentwood, 
TN.



Top	Employment	Issues	in	Healthcare	
and	How	to	Deal	with	Them
This presentation will identify top ten employment issues in 
healthcare, such as, employees misclassification and wage 
and hour concerns, wrongful termination and retaliation, 
whistleblower claims from employees, physicians’ termination 
for cause, restrictive covenants, workplace safety issues, and 
negligent hiring and retention. We will also discuss the best 
practices for avoiding legal liability arising out of these issues. 
Elisaveta “Leiza” Dolghih, JD, Lewis Brisbois Bisgaard & Smith 
LLP, Dallas, TX.

Risk and Crisis Management – 
What COVID-19 Taught Us
How an organization responds during a crisis can 
greatly influence the organization’s reputation 
- both internally and externally. Though crises 
are inevitable, their negative impacts can be 

minimized. From the start of the pandemic and as it continues 
to evolve, COVID-19 catapulted risk and crisis management to 
the forefront of healthcare and our healthcare practices. We 
will discuss the benefits of addressing risk; psychological and 
institutional factors that influence behavior in a crisis; and best 
practices for crisis preparation and crises action, especially 
regarding crisis communications. Meredith Hirsh, MBA, CMPE, 
The Hirsh Center, Faculty, College of Business, Florida Atlantic 
University, Delray Beach, FL.

Time	Management	for	Leaders
There is never enough time for everything expected of today’s 
healthcare leaders. Those who succeed without sacrificing 
their health and personal life are those who have the best time 
management skills.  This session provides simple and practical 
tools to help all managers get on the road toward becoming 
great leaders. Learn how to use concepts like timeboxing and 
deep thinking to develop an ideal week template, ensuring your 
calendar reflects your priorities. Understand the importance of 
implementing a weekly review and preview session to transform 
your leadership. Gretchen Napier, MSHA, SHRM-SCP, CMC, 
SVMIC, Brentwood, TN.

Hiring	and	Retaining	the	“Right”	Talent
Medical practice all over the country are looking 
to address the next big crisis: Talent attraction 
and retention. With nursing shortages, a more 
mobile workforce, high retirement rates, and 
highly competitive compensation packages at all 

levels, how can healthcare facilities attract and retain the talent 
that is needed while ensuring high patient satisfaction scores 
and safety standards? This workshop will highlight the ways 
successful healthcare facilities are using their vision, mission, 
and values to attract the right applicants, and how the right 
systems will retain that talent. In this session you will discover 
the importance of vision, mission, values on candidates and how 
to effectively use this to attract and screen candidates. You will 
understand how to build a process that supports integration into 
the organization and we will discuss the systems that influence 

employee satisfaction and retention. Matt Griswold, People 
Centric Consulting Group, Springfield, MO.

Communication	in	the	Workplace	
Communication is hard. There are so many different methods 
to communicate and it is easy for messages, both critical and 
non-critical to slip through the cracks.  Our people may hear 
messages, but the way we communicate oftentimes determines 
whether our people are listening.  In this session we will 
analyze the four main communication styles and understand 
your own style. We will illustrate the different types of 
communicators and determine how quickly identify which type 
of communicator a person is. This session will also establish ways 
that attendees can improve their own communication. Matt 
Griswold, People Centric Consulting Group, Springfield, MO. 
 

Identifying	Opportunities	through	Data	Analysis
This session will provide attendees with an 
insight into reviewing their current reports 
and looking at how to enhance those reports. 
Attendees will also be introduced to some other 
ways to look at data and identify opportunities 

to help improve some operational areas and look for some 
revenue opportunities. This session will help you determine if 
your current reports are giving you the right information. It will 
alsoiIdentify operational improvement through data analysis. 
We will focus on revenue enhancement opportunities through 
data analysis and learn how to identify physician productivity 
enhancements through data analysis. Rob Parker, MBA, CMPE, 
CPXP, Memorial Physician Group, Hollywood, FL.

Hitting	the	Three	Targets	
of	a	Top	Medical	Practice
There are many issues beyond your control, but 
if you can improve your operational efficiency, 
increase your production capacity and gain 
more clinical effectiveness, you will have a top 

performing medical practice.  This presentation will give you the 
tools to address all three areas. Maddox Casey, CPA, Warren 
Averett, LLC, Birmingham, AL.



Managing	Millennials	in	a	Multigenerational	Workplace
For the first time in history, there are five generations in the 
workplace. Millennials are the largest segment and make up 
35% of our current workforce and are different from other 
generations, but probably not as different as leaders are led to 
believe. Accused of being tough to manage, entitled, impatient, 
achievement-oriented, unfocused job hoppers, are Millennials 
to blame for their perceived stereotype? Changes in parenting 
strategies and the tech boom are drivers in the development 
of the “Me” generation. This program will provide insight into 
key personality traits of Millennials and what makes them 
tick, helping to bridge the gap between the generations and 
providing effective tools to engage multigenerational employees 
to deliver business impact. Once there is an understanding as 
to “how” this generation grew up, leaders can then accept the 
responsibility to help the Millennial generation acquire the 
soft skills necessary to retain and develop this generation into 
leaders. Meredith Hirsh, MBA, CMPE, The Hirsh Center, Faculty, 
College of Business, Florida Atlantic University, Delray Beach, FL.

Deviate	from	Procedures	at	Your	Own	Risk:
Internal	Investigation	Pitfalls
Internal investigations can present problematic 
compliance issues for healthcare organizations.  
Knowing how to conduct investigations in a way 
that protects the rights of all parties is vital.  Not 

only do internal investigations potentially deter costly litigation, 

they may improve employee morale, increase productivity, and 
end inappropriate conduct in the workplace.  This session will 
recap the latest investigation pitfalls (and related litigation) and 
provide a postmortem review to help organizations understand 
how to identify and avoid compliance issues. Matthew M. 
Fischer, Esq., Fischer Law, PA, Pembroke Pines, FL.

How	to	be	Successful	in	the	
Ever-Changing	Industry	of	Healthcare 
Change is inevitable, especially in Healthcare.  We are living in a 
fast pace and ever-changing industry that keep us on our toes. 
This session will look at current hot topics within the healthcare 
industry and what you need to know in order to stay up to 
speed and sharp. Maddox Casey, CPA, Warren Averett CPAs and 
Advisors, Birmingham, AL.

The	Coffee	Bean:	
A	Simple	Lesson	to	Create	Positive	Change
Life is often difficult. It can be harsh, stressful, 
and feel like a pot of boiling hot water. The 
environments we find ourselves in can change, 
weaken, or harden us, and test who we truly are. 

We can be like the carrot that weakens in the pot or like the egg 
that hardens. Or, we can be like the coffee bean and discover 
the power inside us to transform our environment. Damon 
West, MS, College Professor, Professional Speaker and Author, 
Nederland, TX.



conference hotel

Florida MGMA is excited to be having our annual 
conference at the Hyatt Regency Grand Cypress.  
Escape to one of Orlando’s most renowned 
luxury resorts; Hyatt Regency Grand Cypress. 
Set within a 1500 acre paradise – that includes 
45 holes of Jack Nicklaus Signature Design golf, 
this award-winning Lake Buena Vista resort 
offers a serene retreat ambiance that appeals 
to families and business travelers alike.  Take 
advantage of the endless selection of on-site activities including golf, a tennis and racquet club, a 21 acre lake with 
water sports, a 1/2 acre lagoon swimming pool with waterfalls and waterslides and Camp Hyatt children’s programs.  

Make your hotel reservations directly with The Hyatt Regency Grand Cypress at 407-239-1234 and identify yourself 
as part of the Florida MGMA Conference or Group Code: G-MGM5 to receive our group rate. The rates are $209 
for a Standard Garden View Room per night. The Resort Fee for our block is reduced to $12.00 from the standard 
$30.00 rate per night.  You can make your reservations online by going to our website at www.flmgma.com under 
Annual Conference and click the link provided. Reservations will be accepted in our group block until May 31, 
2022 or until the group block is sold out.

conference registration

The registration fee covers all meetings, handouts, meals, social functions and breaks. If you plan to bring a 
spouse or guest to attend Wednesday’s Opening Reception, Dinner and Casino Night, tickets may be purchased 
on the enclosed registration form. Conference breakfast and lunch functions are for registered attendees and 
exhibitors only. Attire for the conference is business casual. A jacket
or sweater is suggested at your discretion.  
Conference Fees: 
 Before 5/15/2022 After 5/15/2022 
Florida MGMA Member $375.00 $425.00 
Non Member $500.00 $550.00 
Florida MGMA Student Member $150.00 $200.00
(Full-Time Student Only) 

refund policy
Cancellations received prior to May 25, 2022 are subject to a $50.00 processing fee. Cancellations after May 25, 
2022 and no-shows cannot be refunded. Substitutions from within the same group are acceptable. Please submit 
request for cancellations in writing to: flmgma@yahoo.com or via fax to: (205) 981-2901.

cme credit

American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

REGISTER NOW AT www.flmgma.com

conference informationconference information
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