


Wednesday, June 20, 2018
11:00 a.m. - 5:00 p.m. Conference Registration Desk Open
12:00 p.m. - 1:00 p.m. Strolling Lunch in the Exhibit Hall
12:00 p.m. - 6:30 p.m. Exhibit Hall Open
1:00 p.m. - 1:30 p.m. Welcome and Opening Remarks
1:30 p.m. - 2:45 p.m. Opening Session: Next Generation Collaboration - Ryan Jenkins
2:45 p.m. - 3:30 p.m. Break in Exhibit Hall
3:30 p.m. - 5:00 p.m. General Session - Patients as Consumers of Healthcare –  Cameron Cox, III, MHA, FACMPE 
5:00 p.m. - 6:00 p.m. Opening Reception in the Exhibit Hall 
6:00 p.m. - 8:00 p.m. Dinner and activities 

Thursday, June 21, 2018
7:00 a.m. - 5:00 p.m. Conference Registration Desk Open 
7:00 a.m. - 8:30 a.m. Florida MGMA Collaborative Committee Meeting
7:30 a.m. - 8:30 a.m. Buffet Breakfast 
10:00 a.m. - 6:00 p.m. Exhibit Hall Open 
8:30 a.m. - 9:30 a.m. Breakout Sessions
  - How Medical Practices Can Prepare from a Legal and Compliance Standpoint to      
    Offer Cannabis to Their Patients – Jodi Laurence
  - Change Management – Scott Foster
  - Strategic Planning with the S.W.O.T Team – Cameron Cox, III, MHA, FACMPE
9:30 a.m. - 10:30 a.m. Break with Exhibitors
10:30a.m. - 11:45 p.m. General Session – The Patient Access Challenge - Elizabeth Woodcock, MBA, FACMPE, CPC 
11:45 p.m. - 12:45 p.m. Buffet Lunch 
1:00 p.m. - 2:00 p.m. Breakout Sessions
  - Maximizing Patient Collections - Elizabeth Woodcock, MBA, FACMPE, CPC 
  - Managing Toxic People in the Workplace – Scott Foster
  - Intelligent Business – Giving Analytics Meaning – Cameron Cox, III, MHA,    FACMPE
2:00 p.m. - 2:45 p.m. Break with Exhibitors
2:45 p.m. - 3:45 p.m. Breakout Sessions:  
  - Compliance and Legal Issues Regarding Social Messaging Apps and Chatbots as Part of  
   Your Patient Engagement Strategy - Melissa Goldman
  - What Did They Say? - Turn the Grey into Black and White: Understanding the Payer 
   Language to Improve Compliance and Reimbursement - 
   Emmy Clancy, MHA, CMPE, CDEO, CPC, CCS
  - Active Shooter & Workplace Violence Part I – Kevlon Kirkpatrick and Audra Rigby
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Next Generation Collaboration - For the first 
time in history there are five generations in 
the workplace, each with a varying perspec-
tive of work, leadership, and communication. 
However, it’s the Millennial worker that has 
caused the most tension in the workplace. The 
generational divide at work has never been 
deeper and more daunting than it is today. 

In order to thrive tomorrow, organizations must leverage the 
unique strengths and experiences of each generation and create 
a workforce that collaborates seamlessly across generations.  In 
this session Ryan will help attendees Gain extreme clarity around 
who are the Millennials and understand each generation’s per-
spective of leadership, communication & work.  He will give 2-4 
keys to engaging a multigenerational workforce and 3-6 prov-
en strategies to attract and retain top Millennial talent.  You will 
discover the silver bullet sure to engage any multi-generational 
team and hear relevant examples of organizations successfully 
engaging Millennials.  Ryan Jenkins, Next Generation Speak-
er, Atlanta, GA.

Patients as Consumers of Healthcare - 
Healthcare today has moved from the Pater-
nalistic Model of care to a Facilitative Model of 
care, where the patient expects to be educat-
ed, informed and most importantly involved. 
All businesses know that it is much easier to 
“hold onto” customers (patients) rather than 
trying to attract new ones. This presentation 

will focus on how these changes can become opportunities for 
your practice. This presentation will touch upon general mar-

keting approaches, social media and technology. Cameron 
Cox, III, MHA, FACMPE, MSOC Health, Chapel Hill, NC.  

How Medical Practices Can Prepare from a 
Legal and Compliance Standpoint to Offer 
Cannabis to Their Patients – This session will 
review Florida’s current regulatory structure 
after Amendment 2 went into effect January 
3, 2017, so when your patients ask if medical 
marijuana will help them you will have an-
swers. We will review how physician and pa-

tients will qualify to recommend and receive medical marijua-
na, record keeping requirements, discuss potential criminal and 
medical malpractice liability issues, and consider how a provider 
can participate with a federally illegal substance now legal in 
Florida. Jodi Laurence, GreenspoonMarder, Florida Health 
Law Center, Fort Lauderdale.

Change Management – There are two things 
we can all count on in our lives, taxes and 
eventually we will have to deal with change.  
Anyone experiencing change in their practice, 
delivery of care, employee behavior, etc? 
Change management is a collective term for 
all approaches to preparing and supporting 
individuals, teams, and organizations in 

making organizational change. It includes methods that redirect 
or redefine the use of resources, business process, budget 
allocations, or other modes of operation that significantly 
change a company or organization. In this breakout session, 
we will examine some key success factors to helping managing 
change no matter what it is in your practice.  It is your choice to 
lead through change or let the change lead you. Scott Foster, 
Director of Talent Management, Whelan Security, 
St. Louis, MO.

Conference Speakers

3:45 p.m. - 4:00 p.m. Break 
4:00 p.m. - 5:00 p.m. Breakout Sessions:  
  - Active Shooter & Workplace Violence Part II – Kevlon Kirkpatrick and Audra Rigby 
  - Satisfaction or Experience: Leading from a New Perspective – 
   Rob Parker, MBA, CMPE, CPXP 
  - Politics and Medicine: Making Sense of the 2018 Legislative Session – 
   Bryan Campbell 

Friday, June 22, 2018
7:00 a.m. - 12:00 p.m. Conference Registration Desk Open
7:00 a.m. - 8:30 a.m. Local Chapter Board Member Breakfast    
7:30 a.m. - 8:30 a.m. Buffet Breakfast 
8:30 a.m. - 9:45 a.m. General Session – MGMA Washington Update – Drew Voytal  
9:45 a.m. - 10:00 a.m. Break
10:00 a.m. - 11:30 a.m. General Session – Juggling Elephants: Getting Your Most Important Things Done!  
 It’s Time To Run YOUR Circus – Jones Loflin
11:30 a.m. - 11:45 p.m. Business Meeting / Grand Prize Drawing
11:45 a.m. Adjournment 



Strategic Planning with the S.W.O.T Team - This presentation 
covers the basics of developing a strategic plan that enables your 
practice to adapt to changing conditions and new challenges. 
We will engage in a group exercise using a S.W.O.T. Analysis – 
identifying your practice’s strengths, weaknesses, opportunities 
and threats. For example, understanding who your competitors 
are and what they offer is one of the backbones for constant 
improvement in customer service, improved access and 
improved quality of goods or services. We will tackle this topic and 
more with a dynamic strategic planning process that constantly 
evolves to keep your practice moving forward.  Cameron Cox, 
III, MHA, FACMPE, MSOC Health, Chapel Hill, NC.  

The Patient Access Challenge - Have you opti-
mized patient access to your medical practice?  
Patient access affects the financial health of a 
medical practice, quality of care and immedi-
ateness of that care, and patient satisfaction. 
Importantly, with physician shortages in many 
markets, expanding patient access to newer 
channels of care helps to stretch limited re-

sources, while ensuring care is provided in the right care setting 
by the right provider. In this session, industry expert Elizabeth 
Woodcock, founder of The Patient Access Symposium™ shares 
best practice patient access tools and strategies, including: Pa-
tient access data and access standards; Capacity management 
strategies, including scheduling and template management and 
predictive modeling; Demand management strategies, including 
the use of call centers or consolidated call unit and new patient 
acquisition; and Use of call, text and portal-based campaigns to 
support patient engagement.  Elizabeth Woodcock, MBA, FAC-
MPE, CPC, Woodcock & Associates, Atlanta, GA.

Maximizing Patient Collections - In the era of consumer-driv-
en health care, more financial responsibility is in the hands of 
the patient -- and it’s up to you to collect from them.  Industry 
research reveals that more than 80 percent of self-pay bills are 
never collected, and more than 50 percent of patient responsi-
bility after insurance ends up as bad debt as well. Come to this 
seminar to avoid bad debt sinking your practice into real debt.  
Learn everything your practice needs to know to maximize your 
patient collections performance. By learning from “best prac-
tice” trends and real-world examples, improve your bottom line. 
Discover how pre-visit processes can improve collections and 
how to structure them, how to improve time of service collec-
tions and eliminate billing altogether, tips for improving patient 
collections after the service is complete, and advice for holding 
your collection agency accountable.  This session will help you 
recognize how pre-visit processes can improve collections - and 
customer service -- and how to structure them.  It will describe 
how to improve time of service collections and eliminate billing 
altogether.  It will determine tips for improving patient collec-
tions after the service is provided and define standards for train-
ing front desk and appointment scheduling staff so they know 
how to establish payment expectations with patients and follow 
through by using effective collection techniques when patients 

receive services.  This session will also outline practical, ef-

fective written financial policies to better assure that your prac-
tice’s providers get the payments they are owed by patients for 
services rendered. Elizabeth Woodcock, MBA, FACMPE, CPC, 
Woodcock & Associates, Atlanta, GA.

Intelligent Business – Giving Analytics Meaning - We are 
constantly being told that the new healthcare system will depend 
on “Big Data,” “Business Intelligence” and “Analytics.” What does 
this mean? Haven’t we always analyzed data? This presentation 
will challenge you to reconsider whether you are asking the 
right questions and whether you have the right data and tools to 
answer them. Learn how analytics adds value to your practice’s 
financial position and operations. We’ll review some commercial 
products in the marketplace and also build some of our own!  
Cameron Cox, III, MHA, FACMPE, MSOC Health, Chapel Hill, NC.   

Managing Toxic People in the Workplace - Toxic people can 
be a combination of self-centered attitudes, motivations, and 
behaviors that have adverse effects on staff, the organization, 
and mission performance.  This person lacks concern for 
others and the climate of the organization, which leads to 
short- and long-term negative effects. Scott will identify ways 
to work in this environment and discuss how you can protect 
yourself and your staff from buckling under the pressure. 
Scott Foster, Director of Talent Management, Whelan 
Security, St. Louis, MO.

What Did They Say? - Turn the Grey into 
Black and White: Understanding the Payer 
Language to Improve Compliance and Reim-
bursement - One of the biggest issues facing 
providers is understanding what the payer 
wants. Payers can have their own unique set of 
rules and navigating the payer language can 

be time consuming and confusing. It is important to understand 
what the payer wants, where to find critical information, and 
how to apply that information to your revenue cycle operations 
in order to get paid. This session will help those struggling with 
how to research and understand payer requirements and poli-
cies, how to demonstrate medical necessity for various services, 
and how to apply policy and medical necessity in documenting 
services, claims coding and denial management.  Emmy Clancy, 
MHA, CMPE, CDEO, CPC, CCS, Emmy Award Healthcare Con-
sulting, LLC, Denver, CO.

Compliance and Legal Issues Regarding 
Social Messaging Apps and Chatbots as 
Part of Your Patient Engagement Strategy 
- Medical practices that use text messages, 
mobile apps and other types of wireless 
communications to promote their services 
must ensure that such practices comply with 
various federal and state marketing and 

privacy laws. Exposure under these laws cannot be contracted 
away. Some laws have exceptions for health care messages 
made by HIPAA covered entities and business associates but 
what constitutes a health care message and the line between 



non-marketing and marketing communications is often 
blurred. This presentation will guide practices in creating and 
implementing patient engagement policies to reduce their risk of 
penalties and lawsuits.  Melissa Goldman, GreenspoonMarder, 
Florida Health Law Center, Fort Lauderdale.
 

Active Shooter & Work-
place Violence Part I - The 
frequency of active shooter 
events in the U.S. has in-
creased to an average of 16.4 
incidents per year. An arti-
cle by U.S. News and World 

Report states 45% of all workplace violence incidents occur in 
the health care setting. Attendees will get an overview of recent 
events in the U.S.; learn general traits and characteristics of ac-
tive shooters; strategies to save lives; and the value of risk, vul-
nerability, and CPTED (Crime Prevention Through Environmental 
Design) assessments.  Kevlon Kirkpatrick and Audra Rigby, 
Certified Crime Prevention Consultants, Orlando.

Active Shooter & Workplace Violence Part II - Prioritizing 
prevention and preparation are vital to addressing these costly, 
mass casualty events. Attendees will participate in dynamic 
critical incident exercises. They will share strategies from their 
own emergency response plans and have the opportunity to 
apply what they learned in the previous session. What you do 
during an active shooter or workplace violence incident can 
save your own life and the lives of others. Kevlon Kirkpatrick 
and Audra Rigby, Certified Crime Prevention Consultants, 
Orlando.

Satisfaction or Experience: Leading from a 
New Perspective - Healthcare has been evolving 
and moving to a consumer and quality driven 
environment. With these changes physicians, 
leaders, and staff need shift their focus from 
a world that is focused on satisfaction to 
one that is focused on experience. There is a 

distinct difference between satisfaction and experience. This 
presentation will highlight those differences. This presentation 
will then discuss how to engage key stakeholders in changing 
the culture of the organization and moving to a new paradigm 
of thought. By shifting the culture will move your organization to 
be more engaging with your patients as consumers of health and 
assist them to be leaders of a healthier life.  Rob Parker, MBA, 
CMPE, CPXP, Memorial Healthcare System, Miramar, FL.

Politics and Medicine: Making Sense of the 
2018 Legislative Session - We know that many 
doctors would much rather face a complicated 
patient than get involved in the political scene; 
but the reality is that every year, lawmakers 
in Tallahassee and Washington, D.C. consider 
sweeping changes in the healthcare system 

that can drastically impact your practice’s ability to take care 
of those patients. In 2018, hundreds of bills were proposed 

in Florida alone with impact on the healthcare system. Bryan 
Campbell, CEO of the Duval County Medical Society, will talk 
about the impact of the bills that did, and did not, pass, as well 
as a look ahead to the upcoming Gubernatorial Race and 2019 
Legislative Session, and their impact on healthcare in Florida. 
Bryan Campbell, Duval County  Medical Society, Jacksonville.

MGMA Washington Update - This update will 
provide timely information on the status of 
pertinent healthcare issues under consider-
ation by Congress and federal regulatory agen-
cies. Attendees will learn about recent legisla-
tive and regulatory developments affecting 
medical groups, gain a deeper understanding 

of these changes and their impact on the day-to-day activities of 
medical group practices, and be directed to clarifying resourc-
es. Specific topics include 2018 implementation details for the 
Medicare Quality Payment Program, as well as payment policy 
changes finalized under the 2018 Medicare Physician Fee Sched-
ule, among a host of other timely issues. These will include: 2018 
implementation details for the Merit-Based Incentive Payment 
System and alternative payment models, Medicare Physician Fee 
Schedule payment and policy changes, and key federal health 
policy issues, including compliance and health information tech-
nology related topics. Drew Voytal, MGMA Dept. of Govern-
mental Affairs, Washington, DC.

Juggling Elephants: Getting Your Most 
Important Things Done! It’s Time To Run 
YOUR Circus - In your roles of managing your 
medical practice and your life, how do you 
handle the struggle of “too much to do?” Do 
you make a list of 37 things each morning and 
hope you don’t run out of day before you get 

them all done? Are you finding that the staff seems to be out of 
sync with you, causing you to spend more time trying just to keep 
things straight? The whole scenario can cause you to feel like 
you’re juggling elephants… and that’s not good for the patients, 
the staff, or you. What to do? Jones Loflin says the solution lies 
in running off and joining the circus… at least mentally.  In this 
keynote session packed with practical ideas, expect to: Create a 
concrete plan to better manage your professional workload and 
personal responsibilities; Develop a process to be more strategic 
in your daily activities instead of always being held hostage by 
the urgent and identify steps you can take to better maintain 
your physical, mental, and emotional energy so you can stay 
focused on what’s most important. Jones Loflin, Author, 
Speaker, Corporate Trainer, Denton, NC.



Conference Hotel
Florida MGMA is excited to be having our annual conference at the Hy-
att Regency Grand Cypress.  Escape to one of Orlando’s most renowned 
luxury resorts; Hyatt Regency Grand Cypress. Set within a 1500 acre par-
adise – that includes 45 holes of Jack Nicklaus Signature Design golf, this 
award-winning Lake Buena Vista resort offers a serene retreat ambiance 
that appeals to families and business travelers alike.  Take advantage of 
the endless selection of on-site activities including golf, a tennis and rac-
quet club, a 21 acre lake with water sports, a 1/2 acre lagoon swimming 
pool with waterfalls and waterslides and Camp Hyatt children’s programs. 

Make your hotel reservations directly with The Hyatt Regency Grand Cy-
press at 866-649-1539 and identify yourself as part of the Florida MGMA 
Conference to receive our group rate. The rates are $199 for a Standard Garden View Room per night. Make your reser-
vations online at: https://resweb.passkey.com/go/FLMGMA2018 or by going to our website at www.flmgma.com under 
Annual Conference and click the link provided. Reservations will be accepted in our group block until May 18, 2018 
or until the group block is sold out.

Conference Registration
The registration fee covers all meetings, handouts, meals, social functions and breaks. If you plan to bring a spouse or 
guest to attend Wednesday’s Opening Reception and Casino Night, tickets may be purchased on the enclosed regis-
tration form. Conference breakfast and lunch functions are for registered attendees and exhibitors only. Attire for the 
conference is business casual. A jacket or sweater is suggested at your discretion.

Conference Fees
     Before 5/15/2018  After 5/15/2018

Florida MGMA Member   $345.00   $395.00

Non-Member    $475.00   $525.00

Florida MGMA Student Member $150.00   $200.00
(Full-Time Student Only) 

Refund Policy
Cancellations received prior to June 1, 2018 are subject to a $50.00 processing fee. Cancellations after June 1, 2018 
and no-shows cannot be refunded. Substitutions from within the same group are acceptable. Please submit re-
quest for cancellations in writing to: flmgma@yahoo.com or via fax to: (205) 981-2901.

CME Credit
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program. 
 

Register Now at www.flmgma.com 

Conference Information

https://resweb.passkey.com/go/FLMGMA2017
http://www.flmgma.com

