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HR Updates:

Alabama

Effective January 1, 2026:
»  Compensation paid to a nonresident employee for services performed within AL for 30 or fewer
days is exempt from AL state and local income tax under certain conditions.
» does not apply to employees working in their capacity as professional athletes, professional
entertainers or public figures.

» In addition, compensation paid to a nonresident temporarily in Alabama to perform disaster or
emergency related services in response to an authorized declaration is exempt from state and
local income tax.
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HR Updates:
Federal

Compensation Changes Effective January 1, 2026:

 IRS limit on contributions to Dependent Care FSAs increased from $5000 to $7500 ($3750 if
married and both are contributing)

+ IRS minimum for reporting on 1099 Independent Contractor payments increased from $600 to
$2000
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HR Updates:

Federal

Benefit Changes Effective January 1, 2026:
* Health Insurance Requirements:

» Plans must cover a "core treatment" (widely recognized therapy) for Mental Health/Substance
Abuse conditions in every benefit classification (e.g., inpatient, outpatient) where they cover
similar treatments for medical/surgical conditions, ensuring equitable access.

* HSA Participation/DPCs:

* Now eligible to participate in HSA while enrolled in a Direct Primary Care (DPC) arrangements
as long as monthly fees do not exceed $150 (individual)/$300 (family)

» Monthly fees can also be qualified expenses for the purpose of the HSA
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HR Updates:

Federal

Benefit Changes Effective January 1, 2026:
» Paid Family and Medical Leave:

» If an employer is providing voluntary paid family and medical leave as a uniform policy, they
can qualify for a tax credit

* Requirements:
« At least 2 weeks (can be prorated amount for part-time) and at least 50% of regular pay
* Must be a written policy

« Employee must have worked for organization for at least 1 year and earn less than a certain
amount (previously defined as $72,000 but current IRS written guidance indicates it may be
expected to change)

* Must be leave for one of the FMLA qualifying reasons
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HR Updates:

Federal

Benefit Changes Effective January 1, 2026:
» |IRA Catch Up Contributions:

» Catch-up contributions to 401(k), 403(b) and government 457(b) plans by employees with
wages exceeding $150,000 must be made on a Roth, after-tax basis.

 Standard limit (specific to 401k, 403b, and 457b): $24,500
+ 50+: additional $8000
+ 60-63: additional $3250 (total catch up of $11,250)
» Issued guidance has prohibited requiring all catch up contributions be made on a Roth basis

» Issued guidance has allowed that the employee’s prior year FICA reportable income may be
used for determining whether or not their wages exceed the limit

» Corrective actions are available if an employee’s contributions slip through
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HR Updates:
Workplace Trends

Artificial Intelligence (Al):
* Pro’s:
» Increasing productivity by lifting some of the mundane chores
» Potential for increased efficiency in research
+ Con’s
» Security/patient confidentiality
* Misuse could lead to compliance issues
» Misuse could lead to provider confidence issues
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HR Updates:
Workplace Trends

Artificial Intelligence (Al):

» Develop and distribute a policy identifying the parameters for approved Al use
* In particular: data privacy concerns and human review/fact checking
» Strategically work with leadership to identify upskilling needs for staff to pivot to new environment

 If using for recruiting, verify validation testing for bias
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HR Updates:
Workplace Trends

Benefits:

» Highest ranked benefits in terms of importance:
* Health Insurance
* Retirement
* Leave
* Flexible Working Benefits

» Health insurance, retirement, and leave consistent to previous years; flexible working benefits has

begun to decrease
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HR Updates:
Workplace Trends

Employee Perspective: Key Workplace Needs
» Salary/wages

» Stress/burnout

*  Work/life balance

* Mental health

» Pay fairness

L BMSS

Family of Companies

13

Managing Behavioral Issues

L BMSS

Family of Companies

14



Managing Behavioral Issues:
The “Why”

Behavioral issues can impact work culture significantly. They can be difficult to manage due to
perspective issues and accountability. However, if left unchecked, it may affect retention for other
employees by:

+ Eroding Engagement & Satisfaction
* Increasing Absenteeism

* Creating Toxic Environments

* Leading to Burnout
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Managing Behavioral Issues:
The “How”

First and foremost, the expectations for employee behavior must be established and well-
communicated to employees.

* Respectful workplace policy

+ Establishing core values that not only speak to how employees treat and act in front of patients but
also how they work with and treat others

* Respect

» Collaboration
* Accountability
* Integrity

* Inclusion

+ Compassion
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Managing Behavioral Issues:
The “How”

Secondly, these expectations must be implemented:

* Leadership Role Modeling
» Leadership should intentionally treat others they way they are advising their employees to treat others
* Leadership Reinforcement

* When leadership observes inappropriate behavior, pull the employee aside and address it as soon as
possible

* Leadership Communication

« Of all policies, do not leave this one for the employee to read on their own and create their own
interpretation — announce its arrival and identify examples both of meeting the expectation and of not
meeting the expectation

» lIdentify to all managers the importance of addressing poor behavior and not avoiding conflict
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Managing Behavioral Issues:
The “How”

Addressing inappropriate behavior must be done carefully:

* Whenever possible, refer to actions you observed yourself
» If addressing an issue you did not observe, try to obtain perspective from an unbiased third party witness
* Maintain composure
+ lIdentify the inappropriate behavior as clinically as possible
* “| observed you raise your voice and use a harsher tone than you normally use”
* ‘| observed you raise your hands over your head, turn, and walk away in a angry manner”

*  “A witness confirmed you called Jane “useless”.

* Give the employee a chance to explain their perspective. Help them to understand the correct way to respond
to the situation described

» Continue to monitor the situation and re-address if needed.
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Disciplinary Processes
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Disciplinary Processes:
The “Why”

A disciplinary process should be designed to provide structured corrective actions to improve and
prevent recurrences of employee performance issues or misconduct.

The goal is not to punish but to address issues in a manner that allows the employee the opportunity
to better align with the clinic’s standards and expectations to create a successful employment
relationship between employee and employer.
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Disciplinary Processes:
The “How”

Addressing disciplinary issues should always be:

* Clear
* When addressing the incident and disciplinary action, it is important to be very clear about expectations
+ Consistent

+ Address each incident consistently with how other similar situations have been addressed, taking into
consideration past history of performance issues or misconduct and any extenuating circumstances,
such as disability issues.

e Current

» Address each incident in a timely manner, within 1 day of its occurrence, and while addressing make
sure to focus on the current issue. Past issues may be referenced to demonstrate repetition or pattern,
but the focus should be on the current issue at hand.
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Disciplinary Processes:
The “How”

“Clear”:
Ensuring clarity is important to the process as it:

» Helps the employee to understand the expectation and how to prevent future issues

» Provides clear and understandable recounting of the situation in the future (if needed)
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Disciplinary Processes:
The “How”

“Consistent”:
Ensuring consistency is important to the process as it:

» Carries the same expectation to all staff members

* Prevents discrimination claims
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Disciplinary Processes:
The “How”

“Current”:
The timeliness of how soon you address the issue is important as it:

* Prevents issues from building up
» Provides opportunity to grow and improve

» Allows all parties to remember pertinent details
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Disciplinary Processes:
The “How”

Typical Disciplinary Action Steps and Progression

Initial Coaching
» Verbal Counseling
»  Written Warning

* Performance Improvement Plan (if performance-related)

» Suspension

e Termination
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Documentation:
The “Why”

Common phrase in HR: “If it isn’t documented, it didn’t happen”. This applies to:

» Hiring decisions

» Compensation practices

» Benefit practices

» Communicating internal policies, but most importantly...

» Disciplinary actions/performance discussions and separations

Being able to justify these kinds of decisions and changes can become crucial if audited, facing
unemployment hearings, or charged with claims of discrimination or wrongful termination
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Documentation:
The “How”

Documentation should always be prepared as if the document could be presented in front of a court
of law, which means that it should be factual, clinical, and objective.

Include:

» Dates, times, and locations
» A detailed description of the incident using clinical language

(i.e., “At 12:34 pm on 1/23/45, Jessie Spano approached Lisa Turtle at the front office intake window.
As observed by Kelly Kapowski, Ms. Spano reached down with her left hand and struck Ms. Turtle on
the left side of Ms. Turtle’s face.”)

il
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Documentation:
The “How”

Include:

» Reference to the policy or performance expectation in violation, or reference to why the behavior is
not acceptable (i.e., “This incident is being addressed as a disciplinary conduct issue due to the
clinic’s responsibility under OSHA to provide safe working conditions, which include an
environment free from workplace violence” or “This incident is in direct violation of the clinic’s
policy against workplace violence as found on page 23 of the employee handbook.”)

» Identified dates of previous infractions if applicable

» A description of the disciplinary action being applied and the next level of discipline that will occur
if repeated
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Documentation:

Full Example: The “How”

“At 12:34 pm on 1/23/45, Jessie Spano approached Lisa Turtle at the front office intake window. As
observed by Kelly Kapowski, Ms. Spano reached down with her left hand and struck Ms. Turtle
across the left side of Ms. Turtle’s face.

This incident is in direct violation of the clinic’s policy against workplace violence as found on page 23
of the employee handbook and acknowledged by Ms. Spano on 12/01/45.

Ms. Spano has previously been addressed on the importance of avoiding physical contact with other
employees following an incident addressed on 1/20/45 as documented in Ms. Spano’s personnel file.
As Ms. Spano has previously been coached on this behavior, ABC Clinic has determined the most
appropriate correction is to terminate employment immediately with an effective last day worked of
01/23/45.”
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Documentation:
The “How”

Finally, buying in to the need for documentation is great, but far more important is implementing and
maintaining your documentation practices.

» Training

* Templates

» Checklists

» Internal Accountability Audits
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Questions?
i,;,%i,;j . Rebecca Tipton, SHRM-SCP
i:!.ig tee B M S S G BMSS HR Advisory Services
s : . rtipton@bmss.com
Family of Companies . (256)964-9788
sttt e https://www.linkedin.com/in/rebeccatipton/
e G https://www.bmss.com/service/business-
advisory-consulting/hr-advisory-services/
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