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Become A Master 
of Critical 
Thinking

Stephen A. Dickens, JD, M.A.Ed., FACMPE
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Objectives

Comprehend the concept 

and key components of 

critical thinking, benefits, 

obstacles and techniques to 

overcoming challenges

Demonstrate tools and 

methods for practical 

applications to improve 

your decision making

Outline the steps to 

establish a strategic plan, 

lead change and measure 

progress based on 

informed decisions
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What Is Critical Thinking

An ability to answer a question; to acknowledge and test previously held assumptions; 
to recognize ambiguity; to examine, interpret, evaluate, reason and reflect; to make 

informed judgments and decisions; and to clarify, articulate and justify position.

University of Louisville, https://louisville.edu/ideastoaction/about/criticalthinking/what
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In Other Words…

• Separating facts from interpretations

• Evaluating evidence quality

• Recognizing assumptions

• Updating assumptions when new 
data emerges

• Not being skeptical of everything… 
rather, being precise about what 
deserves confidence
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Importance & Benefits

Increase value as a 
leader and 
employee

Solve problems

Make decisions

Enhance creativity

Improve communication

Utilize better judgment

Save time
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Workplace Daily Life

Problem-solving & 
decision-making

Analyzing data

Conflict resolution & 
communication

Strategic planning & 
innovation

Risk assessment & 
improvement

Problem-solving & 
decision-making

Media & information 
interpretation

Financial, healthcare, 
relationship & ethical 
decisions

Education & 
technology

Ethics & self-
reflection

Critical Thinking In Action
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Key Components

Analysis

Interpretation

Inference

Explanation

Self-regulation

Approaches & Tools

Teamwork

Self-evaluation of your contributions

Self-reflection

Informed decisions

Time management
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Impediments, Challenges & Strategies

7
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Challenges to Critical Thinking

Biases and prejudices

Emotions

Lack of and/or bad information

Cognitive dissonance

Unintended consequences

1010

ENGRAINED LEARNED

PREJUDICES

STEREOTYPES

IMPLIEDEXPLICIT

NEGATIVE

POSITIVE

Preferences

&

Automatic Responses

What Is Bias?

9
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Unintended Consequences

Outcomes of a purposeful 
action not intended or 

foreseen

• Overconfidence

• Groupthink

• Availability

• Status quo

• Escalation of commitment

• Frame blindness

1212

Strategies to Overcome Obstacles

• Mindfulness & awareness

• Actively seek diverse 
perspectives

• Continuous learning

• Normalize being wrong

• Emotional intelligence

• Empathy
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Improve Your Decision Making

Question assumptions

• When to question

• Consider alternatives

Utilize logic to reason through the problem/situation

• Does the evidence support the argument/conclusion

• Beware post hoc thinking

Thought diversification

• Get outside your bubble

• Ask for opinions, withhold yours

Bouygues, Helen Lee
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Formulate Your Question

? Is this information up to date?

? Is the source trustworthy?

? Is there more information that is not being 
presented?

? What is the motivation behind the presentation?

? Is this emotion or fact?

? Whose voice is missing?

? Who? What? Why?
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Decisions In A Crisis

• Keep calm

• Is it really a crisis?

• Does it require an immediate 
response?

• Can it be contained?

• What is the worst that can 
happen?

• What happens if you do 
nothing?

• Do you have all the facts?

1616

• Empathy

• Organizational awareness

• Service orientation

Social Awareness

• Emotional self control

• Initiative

• Optimism

Self Management

• Emotional self awareness

• Accurate self assessment

• Self confidence

Self Awareness

• Developing others

• Inspirational leadership

• Conflict management

Relationship Management

Emotional Intelligence
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Thinking Includes Empathy

Allows understanding of diverse 
perspectives

Facilitates better communication through 
deeper connections

Improves problem solving through 
consideration of emotional aspects and 
human experiences alongside facts

Reduces bias by preventing 
hasty judgments

Enables consideration of the ethical 
implications by considering impact on others

Builds trust and collaboration 
allowing for teamwork

1818

Make Decisions & Set Priorities
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Using what you have 
observed, narrow the set of 
strategic options you might 
use

Orient

Choose a course of action 
taking into consideration the 
potential outcomes

Decide

Identify the problem & gather 
available information to gain 

understanding

Observe

Implement your decision & 
any related changes

Act

The OODA Loop

2020

Advantages

Capabilities

Resources

Strengths
Chances

Developments

Benefits

Opportunities

Disadvantages

Vulnerabilities

Limitations

Weaknesses
Obstacles

External effects

Risks

Threats

S W 0 T

SWOT Analysis

19
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Decision Matrix

• Identify alternatives

• Identify important 
considerations

• Create the matrix

• Fill in matrix

• Add weight

• Determine weighted score

• Calculate total score

EHR Vendor 

Choices

Cost

(weight 5)

Specialty 

Experience

(weight 4)

Customer 

Reviews

(weight 3)

Timeline to 

Implement

(weight 2)

SCORE

EHRUS

We Know 

Nothing 

About 

Physicians

Click 123

Rate each choice in each category on a scale 1-5 with 5 being best.

The option with the highest score is the best decision based on the factors.

https://asana.com/resources/decision-matrix-examples
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Decision Matrix

EHR Vendor 

Choices

Cost

(weight 5)

Specialty 

Experience

(weight 4)

Customer 

Reviews

(weight 3)

Timeline to 

Implement

(weight 2)

SCORE

EHRUS 4 2 3 3

We Know 

Nothing 

About 

Physicians

3 5 3 5

Click 123 5 3 1 4

Rate each choice in each category on a scale 1-5 with 5 being best.

The option with the highest score is the best decision based on the factors.

https://asana.com/resources/decision-matrix-examples

• Identify alternatives

• Identify important 
considerations

• Create the matrix

• Fill in matrix

• Add weight

• Determine weighted score

• Calculate total score

21
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Decision Matrix

EHR Vendor 

Choices

Cost

(weight 5)

Specialty 

Experience

(weight 4)

Customer 

Reviews

(weight 3)

Timeline to 

Implement

(weight 2)

SCORE

EHRUS 4x5=20 2x4=8 3x3=9 3x2=6

We Know 

Nothing 

About 

Physicians

3x5=15 5x4=20 3x3=9 5x2=10

Click 123 5x5=25 3x4=12 1x3=3 4x2=8

Rate each choice in each category on a scale 1-5 with 5 being best.

The option with the highest score is the best decision based on the factors.

https://asana.com/resources/decision-matrix-examples

• Identify alternatives

• Identify important 
considerations

• Create the matrix

• Fill in matrix

• Add weight

• Determine weighted score

• Calculate total score
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Decision Matrix

EHR Vendor 

Choices

Cost

(weight 5)

Specialty 

Experience

(weight 4)

Customer 

Reviews

(weight 3)

Timeline to 

Implement

(weight 2)

SCORE

EHRUS 4x5=20 2x4=8 3x3=9 3x2=6 43

We Know 

Nothing 

About 

Physicians

3x5=15 5x4=20 3x3=9 5x2=10 54

Click 123 5x5=25 3x4=12 1x3=3 4x2=8 48

Rate each choice in each category on a scale 1-5 with 5 being best.

The option with the highest score is the best decision based on the factors.

https://asana.com/resources/decision-matrix-examples

• Identify alternatives

• Identify important 
considerations

• Create the matrix

• Fill in matrix

• Add weight

• Determine weighted score

• Calculate total score

23
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Pareto Principle

2626

Unsure No Yes

NoYes

Decision Tree

Should we hire another 
practitioner

NoYes

Is there practitioner 
capacity

Evaluate wait time to 
appointments

Is there a scheduling 
issue

Staffing constraints Space constraints

Can you hire staff
Can you repurpose 

space

Can you stagger office 
hours

Is there patient 
demand

Is a practitioner 
leaving

Yes, hire

Does this 
create patient 
access issues

25
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Establishing Priorities

HIGH-PRIORITY CRITICAL

LOW-PRIORITY MEDIUM-PRIORITY

VALUE/IMPACT

URGENCY

Must do

Will not 

do

2828

Strategic Planning

27
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• Why does the group exist

• How does the group interact

Define mission & values

• Internal factors

• External factors

Understand key issues

• Where does the group want to go

• How do we get there

Establish goals & objectives

• Executing the plan

• Keeping everyone on track

Implement & monitor strategies

Strategic Planning Is A Process

3030

Facilitator

Results

Action plan

Preparation

Agenda

Setting

Retreat Planning & Logistics

29
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Goals, Implementation & Execution

S

M

A

R

T

GOALS

•What, who, action steps

Specific

•Trackable benchmarks

Measurable

•Realistic, resources

Achievable

•Big picture, why are you doing this

Relevant

•When - create, implement, complete

Time-bound

31
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What will be done

What is the benefit/purpose

Set goals

Cost

Status updates

Completion

Identify metrics

Stick to the plan

Follow-up & work the plan

Start a file for the next plan

Use the plan

Who will lead it

Who will participate/support it

Establish accountability

Everyone knows the plan

Everyone knows the why

Everyone knows their role

Communication

Establish A Plan

3434

Action Plan Report

Goal Goal

Lead

Committee Budget Report 

Date

Status Updates Complete Date

Transition EHRs Suzy

Dr. Smith

Practice executive

Physician

Billing rep

Nursing rep

Receptionist rep

IT rep

$350,000 Monthly • Options identified 01.26

• RPFs 04.26

• Top 3 demos scheduled 06.26

• Decision 10.26

Purchase 11.26

Implementation 02.27

Renovate or 

build/purchase 

new building

Suzy

Dr. Jones

Practice executive

Physician

Billing rep

Nursing rep

Receptionist rep

TBD Monthly • Architect & real estate agent 

retained 01.26

• Available lots identified 03.26

• Architectural plans – build vs. 

renovate 05.26

• Quotes 07.26

• Decision 08.26

TBD dependent on decision 

to purchase or build

Redesign intake 

process

Bobby

Dr. Williams

Practice executive

Physician

Receptionist rep

Nursing rep

Billing rep

<$15,000 02.26 • Initial meeting scheduled 01.26

• Finalize 03.26

• Staff education & implementation 

04.26

05.26

33
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Principles of Change Management

Both rational & 

emotional

Make your case

Embrace new thinking

Work outside the lines

Formal & informal solutions

Lead &

demonstrate

Monitor

Regroup

Redirect

Assess
& adaptLead with

culture
Start at the top

Include every layer

What it means to me

Seek input

Engage

3636

Takeaways

• Understand & respect your limits

• Beware your biases and assumptions

• Be intentional & deliberate

• Do the research

• Prioritize

• Establish realistic goals

• Break goals into manageable tasks

• Identify the resources to achieve your goals

• Focus on the things with the greatest impact

• Be flexible

35
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Homework?

Complete a 
personal 
SWOT 

Analysis

Determine 
personal 

and 
professional 

goals for 
2026

Assemble 
your 

strategic 
plan

personal Ecosystem

Consider self-limiting beliefs

• Are you happy?

• Are you experiencing joy on a daily basis?

• Are you looking for “glimmers”?

• Where do you need to make some changes in 
your routines?

• What do you think is holding you back?

• What are you passionate about?

• What is your biggest self-limiting belief?

• How does that belief play out in your day-to-
day life?

• What led to that belief?

• Is it even true?

• Who is in your personal Ecosystem?

Spears, Tracy https://tracyspears.com/

Stephen A. Dickens, JD, M.A.Ed., FACMPE
Vice President

Risk & Practice Management

StephenD@svmic.com
615.377.1999
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https://r20.rs6.net/tn.jsp?f=001T_I8QuSF0HSCiWPbFVWns16cYBzONizkaKzZIRDFkEBIkRBwtmVGlJXwCKOiysc7pRETkye4JlpsGLO98bIKjHvdp2eaWdlR8iBOUFOADHLvZzs40dhhad9vF5a0ms59F9ReKWz4t2dYVLQVrEJcdA37zersx9LTMhXicEyiwKnGfqVLonAgBg==&c=mzllzdMox8n4S4Re0J3xmRfxFArjBrP3z6xkBcEmVXE6qIqTkEV8Bw==&ch=ezl8dOylM1ickWNC_usSvHmqW5aLCrYoVzU3SyiLKYLiqTUp8G_nig==
mailto:StephenD@svmic.com
mailto:StephenD@svmic.com
mailto:StephenD@svmic.com


20

3939
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MEDICAL PRACTICE SERVICES (MPS)

• SVMIC offers medical practice management 
consulting as a value-added service to all 
policyholders at no additional charge.

• Our team has hundreds of years of 
experience leading physician practices and 
other healthcare organizations.

• All consultants have obtained Fellowship in 
the American College of Medical Practice 
Executives demonstrating their knowledge 
of the principles of medical group 
management.

• Consulting, resources & education on topics 
including financial management, 
governance, operations, compliance, 
payment reform, billing, human resources, 
patient relations, employee relations and 
culture.

PHYSICIAN OWNED & 

GOVERNED FOR OVER 50 YEARS

12,750+  COVERED PHYSICIANS 

& 8,000+ ALLIED HEALTH 

PROFESSIONALS

LICENSED IN 24 STATES

WE PROTECT, SUPPORT AND 

ADVOCATE FOR PHYSICIANS

WE AGGRESSIVELY DEFEND 
GOOD DOCTORS PRACTICING 

GOOD MEDICINE

ABOUT SVMIC
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