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Artificial 
Intelligence in 
Healthcare

LEADERSHIP
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AI isn’t a 
Strategy 
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AI – Administrative Space
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AI Is Predicting Denials Before They Occur

What’s Happening
AI models predict denial 
probability based on payer, CPT, 
modifier, and documentation 
patterns.
Product Examples
•Waystar
•UiPath

Strategic Impact
Shifts RCM from reactive to 
predictive.
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AI Is Rebuilding the Back Office Workforce

AI as a CFO 
Early Warning 
System
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AI Optimizing Operational Pathways

Quick Test for the 
room – Today’s 
marketing and AI

11

12



3/2/2026

7

AI – Clinical Space

Ambient AI
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AI-Assisted 
Clinical Decision 
Support

AI in 
Imaging & 
Diagnostics
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AI-Driven Patient 
Triage & Virtual 
Front Doors

AI Predicting Clinical 
Deterioration
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AI – Let’s Get out of the Box

AI can help with cleaning rooms 
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AI as an Optimization Tool 

AI Reputation 
Defense 
System
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How about 
another Board 
Member who isn’t 
“per se” biased

And, I do believe we are headed here…Autonomous Clinic

•AI triages patients
•AI determines CPT level
•AI drafts op notes
•AI submits claims
•Humans oversee
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How do we 
get there? 

We must 
understand 
our value
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Be. Brave.

My 
Suggestion –
Find your first 
work version
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Thank you
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