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Al isn't a
Strategy

1. Set your
goals.

6. Monitor
and evaluate
progress,

2. Analyze
your current

business
situation.

course correct
as necessary.

6 Steps of
Strategic
Planning

3. Identify
opportunities
and threats.

5. Implement
the strategy.

4. Formulate
the strategy.

3/2/2026



3/2/2026

Al - Administrative Space

Al Is Reshaping Payer Contract Strategy

What's Happening
Al is analyzing payer transparency files, claims history, and
CPT benchmarking to identify underpayments before
negotiations.

Product Examples

« Visiquate

* AArete

+ Waystar (Altitude Al)

Why This Is Surprising
Negotiations are shifting from relational to actuarial.
Strategic Impact

Independent groups can quantify leverage instead of
hoping for rate increases.
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MGMASTR MeI:\.

48 of medical groups audit payer

payments at least quarterly.
Results do not equal 100% due to rounding.
8%
QUARTERLY

0% 30%
ANNUALLY MONTHLY

MGMA Stat poll. February 11, 2025 | How often does your org audit payer payments vs contracted rates?
193 responses. MGMA.COM/STAT, # MGMASTAT

Al Is Predicting Denials Before They Occur

Denial management dashboard for managing healthcare data

This slide covers denial managementfor optmising claims data. This slidsincludes v denied ciaims, denied charges, denial ra y rate

What’s Happening
Al models predict denial Tolldenied ceims ey e
probability based on payer, CPT, e 7 | s
modifier, and documentation — ‘ o N
patterns. Total deried carges
Product Examples IR
*Waystar

a Denied charges by Denied reason process Analysis
Denial Rate
*UiPath -
¥ 3.2%

Denial rate target comparison Total denial claims and charges by month | Total charges by claim status

status

e Focus on identfying recurring issues

% Front office | 323
Strategic Impact — o Exnance ecove e o msmisng
. . Middle office _ 634 »

Shifts RCM from reactive to REnEIE

A= 45.6% i ‘e Addtext here
predictive. i Backofice [N 622
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Al Is Rebuilding the Back Office Workforce

What's Happening

Automation of:

(ﬁ) Ella

[(1a esgoseycs
Elion

Strategic Impact

Al as a CFO
Early Warning
System

+ Predictive Modeling For:

dips

attrition risk

al leakz
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Al Optimizing Operational Pathways

Al Analyzes:

am car

rofitability

Quick Test for the

room - Today's
marketing and Al

» Type the following into Google Gemini or
ChatGPT or Claude

* Who is the best (insert one of your doctor
specialties) in (insert your city) based on

quality and price?
* Let's discuss some of the responses

* Why did | ask this?
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Al - Clinical Space

Ambient Al

Product Examples
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Al-Assisted
Clinical Decision
Support

+ Capabilities

Al in

Imaging &
Diagnostics

* Product Examples
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Introducing Alpha Al

Healthcare
reimagined.

Al-powered medical guidance. Available 24/7.

Al-Driven Patient
Triage & Virtual
Front Doors

* Product Examples
©39

Hi, I'm Doctronic

Instant, intelligent, always with you.

I'm your private and personal Al doctor.

As an Al doctor, my service is fast and free. I've already helped people 23,302,098
times!

After we chat, if you want you can have a video visit with a top doctor for only $39.

What can | help you with today?

& HIPAA.- Provata

17

Key aspects of Al in sepsis detection include:

« Real-Time Monitoring: Al algorithms constantly analyze patient data (vitals, labs,

Al Pre d |Ct| n g Cl | n | Ca | medications) for subtle patterns indicating deterioration.
Deterioration

« Proven Efficacy: The Targeted Real-Time Early Warning System (TREWS) identified
82% of sepsis cases early.

« Early Intervention: By detecting sepsis earlier, these systems enable clinicians to
APPIlcatlons administer antibiotics sooner, which is crucial for reducing mortality.

+ Key Tools:

o TREWS: Developed at Johns Hopkins University, this system combines medical
history and symptoms.

°

COMPOSER: Developed at UC San Diego, this tool alerts nurses and physicians fs
high-risk patients.

°

Sepsis ImmunoScore: The first Al tool authorized by the FDA (April 2024) for
predicting patient risk of sepsis within 24 hours. @ National Ins

of Health (NIH) | (gov) +5

g

at
g MEWS

g sps® " SOFA

.
Physiclans

.
qSOFA




Al - Let's Get out of the Box

Al can help with cleaning rooms

Product Examples
ShyldAl
HygenX
Application

« Map

+ Disinfect

* Monitor high touch areas

Disinfection Image Temperature Map

100 mJdfem2

25 mJlem2
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Al as an Optimization Tool

Concept:

.turns data from multiple
platforms into actionable .
insights for better stoffing.

Jorecasts patient demands 8
and workforce needs.

.Creates schedules thot
cation tracking match labor resources with
anticipated potient demand.
ut-of-the-box element
V't just optimi fuling

Al Reputation
Defense
System

+ Al monito

line r

med

titor me
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PREDICTIVE STAFFING ANALYTICS...

..identifes future labor
shortages and open shifts.

.adjusts demand in real-time
to prevent over- and under-
staffing,

foctors in budgets, cinician
preferences, requlations, and
skil mix nto shift fulliment.

11
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How about
another Board
Member who isn't
“per se” biased

Al simulates

And, | do believe we are headed here...Autonomous Clinic

*Al triages patients
Al determines CPT level
+Al drafts op notes _

i g ks T— A __;
*Al submits claims = : iy B
7

*Humans oversee M i
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How do we
get there?

We must
understand
our value
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Be. Brave.

o ry
+ Fail

* Try Again

* Lead. Thatis ourrole.

My
Suggestion -
Find your first
work version
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Thank you

Cameron Cox, Ill, MHA
919-368-0741

cam@e3c3consulting.com
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