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Tuesday, March 6, 2018
6:00 – 7:30 Local Chapter Leadership Dinner – The Club

Wednesday, March 7, 2018
8:00 – 5:00 Conference Registration Desk Open
9:00 – 11:30 Specialty Breakout Sessions-(Practice Managers Only)
9:00 – 11:30 Orthopedics, OB/GYN, Primary Care, Pediatrics 
9:30 – 11:30 Cardiology, ENT/Ophthalmology, Multispecialty, Oncology, Surgery, Urology
11:30 – 1:00 Strolling Lunch Exhibit Area
11:30 – 6:00 Exhibits Open    
1:00 – 1:30 Welcome and Opening Remarks
1:30 – 3:00 General Session – Extreme Ownership: Leadership is the most important thing on the Battlefield –  
 Dave Berke   
3:00 – 3:30 Break in Exhibit Area
3:30 – 5:00 General Session – The Laws of Combat: Dominate Your Battlefield, Lead and Win – Dave Berke  
5:00 – 6:00 Reception in Exhibit Hall
6:00 – 8:30 Dinner and Entertainment at Stardome Comedy Club

Thursday, March 8, 2018
7:30 – 5:00 Conference Registration Desk Open
7:30 – 3:30 Exhibits Open
7:30 – 8:30 Breakfast Buffet 
7:30 – 8:30 First Time Attendee Breakfast
8:30 – 10:00 General Session – Palmetto GBA: Going Beyond the Jurisdiction J Transition 
10:00 – 10:30 Break in Exhibit Area
10:30 – 12:00 Breakout Sessions
  - Quality Payment Program Year 2: Tactical Strategies – Georgina Perry, CPA 
  - Human Resources Hot Topics, Avoiding the Landmines – Tammie Lunceford, CPC 
  - Contingency Plans - Expect the Unexpected – Nic Cofield
  - Basic Training: Practice Management – Kristin Pope-Nemeth, CMPE, Nemeth Consultants, LLC,
    Jimmy Norman, CPA, CMPE, and Jeff Senft, CMPE, 
12:00 – 1:15 Lunch 
12:00 – 1:15 Student Lunch
1:15 – 2:45 Breakout Sessions
  - Quality Payment Program Year 2: Tactical Strategies (repeat) – Georgina Perry, CPA
  - 2018 HIPAA Training – Richard Sanders 
  - Opiod Addiction, What Should Practices be Doing? – John Conner and Justin Wood
  - A Salute to OSHA for Practice Managers – C. Anne Pontius, MBA, FACMPE, CHC, MT
2:45 – 3:30 Break in Exhibit Area
3:30 – 5:00 Breakout Sessions
  - Dealing with the Department of Justice: The Best Armor is Staying Out of Range –
    Bill Athanas and J.D. Thomas 
  - Employment Law in 2018 – Matthew Scully 
  - Maneuvering the Revenue Cycle Battleground – Laura Watkins



Friday, March 9, 2017
7:30 – 12:00 Conference Registration Desk Open
7:30 – 10:15 Exhibits Open
7:30 – 8:15 Breakfast Buffet
7:30 – 8:15 Past President’s Breakfast
8:15 – 9:45 General Session – MGMA Washington Update – Drew Voytal
9:45 – 10:15 Break in Exhibit Area 
10:15 – 11:30 General Session – Leading With Honor – Colonel Lee Ellis
11:30 – 12:00 MGMA/ALABAMA Business Meeting – (MGMA/Alabama Active Members Only)
 Vendor Door Prize Drawings, Grand Prize Drawing
12:00 Adjournment

SeSSion SYnoPSiS
Extreme Ownership: Leadership is the most 
important thing on the battlefield - Battle-tested 
concepts of combat leadership that directly 
correlate to all leadership situations on and off 
the battlefield. We don’t teach theory learned in 
a classroom. We teach tried, tested, and proven 
combat leadership principles and strategies 

learned on the front lines of the war on terror. 
Dave Berke, Echelon Front, Kent, WA.

The Laws of Combat: Dominate Your Battlefield, Lead and Win 
- The laws of  combat were learned on the battlefield of Ramadi, 
but they apply everywhere. Whether in business, personal, 
or life  implementing the four  laws of combat are  required 
to  succeed.  Cover and Move,  Simple, Prioritize and Execute, and 
Decentralized Command: these are the laws that lead to winning.  
Dave Berke, Echelon Front, Kent, WA.

Palmetto GBA: Going Beyond the Jurisdiction J Transition - News 
to Use - On September 7, 2017 CMS selected Palmetto GBA as the 
A/B Medicare Administrative Contractor (MAC) for Jurisdiction J 
(JJ), which includes the states of Alabama, Georgia and Tennessee. 
Part A providers will transition effective January 29, 2018, and Part B 
providers on February 26, 2018.  This session will include members 
from the Palmetto GBA team who will discuss Documentation 
Compliance: A Clinical Perspective, Using Palmetto GBA Resources 
to your advantage  as well as any significant CMS updates.  Palmetto 
GBA Representatives, Columbia, SC.

Quality Payment Program Year 2: Tactical 
Strategies - Join us to learn the skills necessary to 
be successful on the QPP battlefield of 2018. This 
training will cover an overview of the full Quality 
Payment Program highlighting the following key 
topics: provider eligibility requirements for MIPS, 
Virtual Groups, variations of the MIPS Composite 

Score, new Advancing Care Information hardships and exceptions, 
the introduction of the Cost category, new bonus opportunities 
as well as an update on Alternative Payment Models. The essential 
skills learned will enable you to lead your troops with confidence 
through a successful year of reporting. Georgina Perry, CPA, 
Kassouf & Co., P.C., Birmingham.

Human Resources Hot Topics, Avoiding the 
Landmines – Managers are approaching the 
workday as “going into battle” as they deal with 
emerging issues, such as; harassment, weapons 
in the workplace, and security policies.  As 
millennials enter the workforce, there are new 
approaches to choosing, training and engaging 

staff.  We will help you win the war and protect your practice 
from harm. Tammie Lunceford, CPC, Warren Averett CPAs and 
Advisors, Birmingham.

Contingency Plans - Expect the Unexpected - 
Every good general has a plan for when things 
don’t go as they are supposed to.  In this session, 
we’ll discuss what constitutes a disaster within 
a healthcare practice and why it’s important to 
have a plan for each individual scenario.     We’ll 
discuss what needs to be documented and 

who needs to be involved in the planning and implementation 
of any good strategy.   Finally, we’ll talk about documentation 
as well as how you can test your plan to make sure your troops 
are ready when disaster strikes.  Nic Cofield, Jackson Thornton 
Technologies, Montgomery.

Basic Training: Practice Management - For the first few years as 
a Practice Administrator you are truly in the “fog of battle” where 
the front lines seem to be constantly shifting and ground can be 
difficult to gain.  This session will examine the basics of practice 
management; from the skills required, to real life examples of how 
to deal with issues.  The wide range of topics will include financial 
reporting, operational management, sources for support, and 
how to communicate with physicians.  This session brings into 
focus the evolving role of private practice managers as they “adapt 
and overcome” in today’s environment of healthcare reform.  It 
will help new practice managers ensure proper accountability, 



through tactics like collaborative teams and shared best practices. 
Kristin Pope-Nemeth, CMPE, Nemethconsults, LLC, Birmingham; 
Jimmy Norman, CPA, CMPE, Surgical Clinic, P.C., Opelika and Jeff 
Senft, CMPE, Montgomery Family Medicine, Montgomery.

2018 HIPAA Training - This session will include 
training on the HIPAA Privacy, Security and 
Breach Notification rules.  We will focus on the 
latest developments in enforcement trends from 
the Office of Civil Rights (“OCR”).  In particular, 
we will address the steps that Alabama physician 
practices should take to stay current on the 

latest threats to the privacy and security of patient information. 
In advance of this training session, Alabama MGMA members 
may purchase the Southern Health Lawyers, LLC template HIPAA 
privacy manual. The fee for the manual is $75 per practice. If you 
would like to order the manual prior to the training session, please 
contact klesser@southernhealthlawyers.com. Richard Sanders, 
Southern Health Lawyers, LLC, Atlanta, GA.

Opioid Addiction - What Should Practices Be Doing? - This 
session will focus on the enforcement side of the war on Opioid 
addiction in America and how practices can ally themselves with 
the DEA in combating it.  Agent John Connor investigates opioid 
and other drug diversion and abuse.  Get a battle briefing from 
the trenches, and hear first hand what to watch for, so you can 
protect your physicians and you patients.  John D. Connor and 
Justin G. Wood, Drug Enforcement Invesigator, Mobile, AL.

A Salute to OSHA for Practice Managers - 
This session is focused on helping managers 
understand the extent to which OSHA 
compliance is needed in a medical practice.   At 
the conclusion of this session attendees will 
be able to recognize areas of the practice that 
are at risk for noncompliance with OSHA rules.  

This session will also identify qualities of a good OSHA Officer 
candidate and will teach attendees to utilize OSHA resources to 
ensure compliance.  C. Anne Pontius, MBA, FACMPE, CHC, MT, 
State Volunteer Mutual Insurance Company, Nashville, TN.

Dealing with the Department 
of Justice: The Best Armor 
is Staying Out of Range - 
The presenters will take the 
audience through a case study 
involving a group practice 
with unexpected and serious 

compliance problems, with the goal of highlighting key principles 
governing how such matters arise and are conducted.  As part 
of this presentation, the speakers will discuss how to deal with 
governmental investigators and prosecutors in order to maximize 
the likelihood of a favorable resolution. This program is designed 
to be interactive and based on an amalgamation of real world 
examples, with the intent that attendees will gain practical insights 
to avoid potential issues as well as learn what to do (and, more 
importantly, what not to do) when government investigations 

arise. Bill Athanas and J.D. Thomas, Waller Lansden Dortch & 
Davis, LLP, Nashville, TN.

Employment Law for 2018 - This presentation 
will provide best practices for handling 
workplace complaints.  We will discuss needed 
policies, investigation best steps, documentation 
requirements, what is appropriate corrective 
action and how to avoid claims of retaliation.  
Most importantly, we will discuss how to avoid 

complaints in the first place. The presentation will benefit any 
employer needing guidance, or even just a refresher, on handling 
workplace investigations. Matthew Scully, Burr Forman, LLP, 
Birmingham. 

Maneuvering the Revenue Cycle Battleground - 
Medical practices and patients are experiencing 
a shift in financial responsibility for healthcare 
services. The market is changing and practices 
must adjust their revenue cycle workflow. 
This program discusses the steps necessary 
to optimize your revenue cycle for maximum 

financial performance. Laura J. Watkins, FACMPE, CPC, State 
Volunteer Mutual Insurance Company, Nashville, TN.

MGMA Washington Update - This update will 
provide timely information on the status of 
pertinent healthcare issues under consideration 
by Congress and federal regulatory agencies. 
Attendees will learn about recent legislative 
and regulatory developments affecting medical 
groups, gain a deeper understanding of these 

changes and their impact on the day-to-day activities of medical 
group practices, and be directed to clarifying resources. Specific 
topics include 2018 implementation details for the Medicare 
Quality Payment Program, as well as payment policy changes 
finalized under the 2018 Medicare Physician Fee Schedule, 
among a host of  other timely issues. These will include: 2018 
implementation details for the Merit-Based Incentive Payment 
System and alternative payment models, Medicare Physician Fee 
Schedule payment and policy changes, and  key federal health 
policy issues, including compliance and health information 
technology related topics.  Drew Voytal, MGMA Dept. of 
Governmental Affairs, Washington, DC.

Leading with Honor® - In this session, Colonel 
Ellis shares his story of being captured and held 
as a POW in Vietnam for over five years and the 
powerful leadership principles that helped 
him and his comrades return home with honor. 
Desired Learning Objectives (DLO) – Lee’s 
recurring themes highlight the importance of 

character, courage, communications, and culture for cohesive 
teamwork and success. He reveals how the courageous leaders in 
the POW camps, suffered the most, yet bounced back with humility 
and strength to inspire others to accomplish the mission: Resist, 
Survive and Return With Honor. Colonel Lee Ellis, Author, Speaker 
and Consultant, Dawsonville, GA.



high iMPortance: 
WedneSdaY 

LeaderShiP training 
 

For the first time, we are offering a WEDNES-
DAY ONLY REGISTRATION so individuals from 
your office may attend the session with Dave 
Berke from Echelon Front.  Echelon Front offers 
unmatched solutions in leadership, tested and 
proven in combat.  Echelon Front’s co-founder, 
Jocko Willink is a decorated retired Navy SEAL 
officer, author of the #1 New York Times bestsell-
ing book Extreme Ownership: How U.S. Navy 

SEALs Lead and Win.  Our speaker, Dave Berke is a leadership consultant with Echelon 
Front and is a retired Marine Corps officer and combat veteran. As an F/A-18 pilot he 
was deployed twice from the USS John C Stennis in support of combat operations in 
Iraq and Afghanistan.  You won’t want to miss this powerful day of Leadership Training.   
 
The WEDNESDAY ONLY REGISTRATION must accompany a  full price registration 
from someone in your practice.  Attendees that sign up for the Wednesday Only regis-
tration will not receive a conference registration packet, only a name-tag.  Cost includes 
Wednesday afternoon sessions beginning at 1:00pm by Echelon Front as well as the af-
ternoon break.  Cost DOES NOT include Strolling Lunch in the Exhibit Hall or Wednesday 
Reception and Dinner at the Comedy Club.  Seats are limited to the first 70 to sign up.



conFerence inForMation
Conference Facility: 
Enjoy Classic Southern Charm at the Hyatt Regency Birmingham, The Wynfrey 
Hotel.  With its classic Southern charm and warm service, Hyatt Regency 
Birmingham provides exceptional lodgings infused with Southern hospitality.  
Our deluxe guest rooms set a high standard for charm, comfort, and amenities. 
Our hotel guests — as well as patrons from throughout the Birmingham area — 
indulge in the incomparable meals and fine wines at Shula’s Steak House. With 
Alabama’s top tourist attraction — The Riverchase Galleria Mall — connected 
to The Hyatt Regency Birmingham, you can step directly from the comfort of 
our hotel into this vibrant shopping mecca and its more than 200 fine specialty 
shops.  

Hotel reservations will be accepted until February 4, 2018, or until the room block is filled, whichever comes first.  Make 
your reservations now by calling 1-800-233-1234 and reference MGMA 2018 or online at https://resweb.passkey.com/go/
MGMA2018.  The group rate for single or double occupancy is $157.00 per night and Chancellor’s Club level is $177.00. Be sure 
to mention you are with MGMA 2016 to get these rates.  Check-in time is 4:00 p.m., check-out time is 11:00 a.m.  

Conference Registration:
The registration fee covers all meetings, handouts, meals and breaks.  If you plan for a spouse or guest to attend Wednesday’s 
Welcome Reception/Dinner at the Stardome Comedy Club, extra tickets may be purchased for $45.00.  Conference breakfast 
and lunch functions are for registered conference attendees and exhibitors only.  Attire for the entire conference will be business 
casual.  A jacket or sweater is suggested at your discretion. 

Refund Policy:
Cancellations received prior to January 31, 2018 are subject to a $50.00 cancellation fee.  Cancellations received before February 
20, 2018 are subject to a $100.00 cancellation fee.  Cancellations after February 20, 2018 and no-shows cannot be refunded. 
Substitutions from within the same group are acceptable.  Cancellations must be submitted in writing to lisabeard-mgma-al@
msn.com. 

CE Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

Program Committee:
 Jason Biddy 
Urology Centers of Alabama 
Birmingham 
 
Jerry Golden – Chair 
Coastal Neurological Institute 
Mobile 
 

Kristin Pope-Nemeth, CMPE 
Nemethconsults LLC 
Birmingham 
 
Jimmy Norman, CPA, CMPE 
Surgical Clinic, P.C.
Opelika 
 

Jeff Senft, CMPE 
Montgomery Family Medicine 
Montgomery 

MGMA/Alabama is an affiliate chapter of the Medical Group Management Association (MGMA), the old-
est and largest membership organization for professionals in the field of practice management.  MGMA/
Alabama was founded in 1976 by, and for, the medical practice manager and currently boasts more than 
700 members representing practices ranging from solo, group, rural and university-based practices to 
multi-specialty clinics. The mission of MGMA/Alabama is to advance the art and science of medical prac-
tice management. ALABAMA

https://resweb.passkey.com/go/MGMA2016
https://resweb.passkey.com/go/MGMA2016
mailto:lisabeard-mgma-al@msn.com
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