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Monday, July 20, 2020
8:30 - 5:00  Conference Registration Desk Open
8:30 - 9:30  Continental Breakfast
9:00 - 11:30  Specialty Breakout Sessions - (Practice Managers Only) 
9:00 - 11:30  OB/GYN, Orthopaedics 
9:30 - 11:30  Multispecialty, Pediatrics, Primary Care, Surgery, Urology 
11:30 - 12:45  Strolling in the Exhibit Hall
11:30 - 6:00  Exhibits Open      
12:45 - 1:00  Conference Welcome and Opening Remarks  
1:00 - 2:00 General Session – The BIG Reset – Amanda Gore
2:00 - 2:30  Break in Exhibit Area  
2:30 - 3:30 General Session – The New Normal: HR Trends During COVID – Howard Bogard and Matthew Scully
3:30 - 4:00  Break in Exhibit Area  
4:00 - 5:00  General Session – Influence Your Practice’s Culture – Steve Dickens, JD, FACMPE
5:00 - 6:15  Reception in Exhibit Hall

Tuesday, July 21, 2020
7:30 - 12:00  Conference Registration Desk Open  
7:30 - 11:00  Exhibits Open  
7:30 - 8:30  Breakfast Buffet   
8:30 - 10:00  Break Out Sessions 

- COVID 19’s Impact on MIPS – Joni Wyatt, MHA, MHIA, CPHIMS, FHIMSS 
- Panel Discussion: The New Normal for Practices including Facility Layout, Design and 
   Patient Flow - Moderator: Maddox Casey, CPA, Helen Combs, Amy Fisher and Brian Culverhouse, MBA

10:00 - 10:45  Break in Exhibit Area  
10:45 - 12:00  Break Out Sessions
   - CMS’ Accelerated and Advanced Payment Program – Janet Day, MBA

- Panel Discussion: Operational Efficiency and Managing Physicians (if that’s even possible) –  
  Moderator: Maddox Casey, CPA, Jerry Golden, Jennifer Perry, CMPE and Ben Busbee

12:00 - 4:00  Sponsored Beach Set-Ups 
7:00 - 9:00  Dinner, Beach Party, Fireworks 
    
Wednesday, July 22, 2020
7:30 - 12:00  Conference Registration Desk Open   
7:30 - 10:30  Exhibits Open 
7:30 - 8:15  Breakfast Buffet
8:15 - 9:45 General Session - Panel Discussion: What have we Learned and How do we Leverage This Knowledge for 

Future Success? - Moderated by: Steve Dickens, JD, FACMPE; Thalia Baker, FACMPE, Jason Biddy, CMPE 
and John Reynolds, FACMPE

9:45 - 10:30  Break in Exhibit Area   
10:30 - 11:45 General Session – Change Happens: Leading Yourself and Others through Change – Mack and Ria Story 
12:00   Alabama MGMA Business Meeting – Grand Prize Drawings



The BIG Reset - BREATHE. It’s all new. 
Everything is uncertain - except that you are 
alive and in charge of your thoughts. Observe 
your BELIEFS and stories. IGNITE your 
full humanity; your full human potential; 
your life force. Focus on GRATITUDE. And 

monotonous GOODNESS. Consciously choose to find 
things for which to be grateful. Amanda Gore, Professional 
Speaker, Brisbane, Australia.

The New Normal: HR Trends 
During COVID - This 
session will cover the varying 
employment related laws 
and obligations physician 
practices must comply with 

in the time of COVID-19, including, but not limited to, 
safe work practices, leave and accommodation issues, 
and recent Court decisions and guidance from the EEOC 
and Department of Labor. Howard Bogard and Matthew 
Scully, Burr Forman, LLP, Birmingham.

Influence Your Practice’s Culture - 
Healthcare is a fast-paced world. We are all 
trying to survive. Caught in that fight for 
survival are colleagues, patients and usually, 
the people we love most. While you may not 
be able to slow the pace, you can choose your 

response. That response not only influences you but those 
around you as well. This session helps attendees understand 
the power of creating their own personal culture as they 
lead the culture of their organizations while providing tips 
on how to do so.
Objectives:
• Identify the factors that influence one’s personal and 

organizational culture;
• Demonstrate the impact of stress and a negative culture 

on personal performance and the practice; and
• Articulate communication and coping techniques to 

manage one’s own personal culture and influence others.
Steve Dickens, JD, FACMPE, SVMIC, Medical Practice 
Services, Brentwood, TN.

COVID 19’s Impact on MIPS - The emergence 
of COVID19 has impacted our practices in a 
multitude of ways. We have experienced changes 
in operations, regulations, management and 
patient care. The Quality Payment Program, 
specifically MIPS has not gone without its 

own set of changes as part of the public health crisis. In this 
session, we will review MIPS exceptions, deadline extensions 
and hardship options for 2020 reporting. We will also discuss 
changes that retroactively impacted 2019 reporting and what 
that means for you. Lastly, we will take a look at the potential 
impact to the incentive opportunities for the 2021 and 2022 
payment years as a result of the reporting changes we are 
seeing now. Joni Wyatt, MHA, MHIA, CPHIMS, FHIMSS, 
Kassouf & Co., Birmingham.

Panel Discussion: The New Normal for Practices 
including Facility Layout, Design and Patient Flow - 
With the intrusion of COVID-19 into our daily lives 
and work comes new guidelines and guidance. What 
do these look like in everyday practice and how do we 
implement them in a way that makes sense?  Our panel 
will share how they are moving forward and what they 
see as the biggest challenges. Moderator: Maddox Casey, 
CPA, Warren Averett, Birmingham; Helen Combs, 
Alabama Allergy & Asthma Center, Birmingham; Brian 
Culverhouse, Shelby OB/GYN, Alabaster and Amy 
Fisher, Lee Obstetrics & Gynecology, P.A., Opelika. 

CMS’ Accelerated and Advanced Payment 
Program - CMS’ Accelerated and Advanced 
Payment Program is part of the CARES Act 
Provider Relief Funding approved on March 
27, 2020 and was designed to increase cash flow 
to Medicare Providers and suppliers impacted 

by COVID-19.  Funds were promptly disbursed by Medicare 
Administrative Contractors based on an online application 
process which was suspended on April 26, 2020.  Accelerated 
and advanced payments are designated as loans which pro-
viders must re-pay in the coming months.  This presentation 
will dive into the participation requirements, distribution of 
funding and exploring mechanisms to monitor and track the 
pay back. Janet Day, MBA, Kassouf & Co., Birmingham.  

SESSION SYNOPSIS’



Panel Discussion: Operational Efficiency and Managing 
Physicians (if that’s even possible) - We all know the chal-
lenges of trying to operate a medical practice as a business 
while juggling requests, wishes, and dreams of Physicians.  
Some have equated it to “Attempting to nail Jello to a tree”.   
Our seasoned panel will share their wins and losses in the 
arena we compete in every single day. Moderator: Mad-
dox Casey, CPA, Warren Averett; Jerry Golden, Coastal 
Neurological Institute, Mobile; Jennifer Perry, CMPE, 
Norwood Clinic, Fultondale and Ben Busbee, Charles 
Henderson Child Health Center.

Panel Discussion: What have we Learned and How do we 
Leverage this Knowledge for Future Success? - Serving in 
leadership through this unprecedented time has difficult 
at best.   What we have gained is knowledge on so many 
different subjects and levels. What specifically have we 

learned and how do we use that knowledge going forward 
in a season of pandemic and beyond.   The panel will 
share from their frontline experiences and talk about 
their plans for the future. Moderated by: Steve Dickens, 
JD, FACMPE; Thalia Baker, FACMPE, UAB Medicine, 
Birmingham; Jason Biddy, CMPE, Urology Centers of 
Alabama, Homewood and John Reynolds, FACMPE, 
Cullman Primary Care, Cullman.

Change Happens: Leading Your-
self and Others through Change - 
This thought-provoking, inspi-
rational program reveals  how to 
deal with the challenges of change 
and turn those challenges into op-

portunities. In today’s fast changing, post pandemic world, 
we are facing many changes both personally and profes-
sionally. Individuals who learn to lead themselves and oth-
ers through change will be able to leverage change and the 
opportunities it brings. As Ted Bauer said, “Business needs 
and conditions can change very quickly, it’s actually more im-
portant HOW FAST you can learn something as opposed to 
WHAT YOU ALREADY KNOW.” Learn how to respond ef-
fectively to change, overcome the challenge of change, and 
learn to identify and leverage opportunities when change 
happens.  Ria and Mack Story, Top Story Leadership,  
Atlanta, GA.

Join Us for Dinner, Beach Party 
and Fireworks on the 

Hilton Sandestin Beach Deck 
Tuesday, July 21, 2020 7:00 - 9:00pm

One ticket included in registration fee (if indicated on registration form), additional tickets 
may be purchased during online registration for $15 per person (over 2 yrs.) prior to  

July 15th or $20 after July 15th.  Tickets are required for entrance into event.





Stay in paradise at Hilton Sandestin Beach Golf Resort & Spa. Discover the emerald green waters and sugar-white sand of the gulf as 
you enjoy the fresh amenities of this award-winning Destin hotel. Located in the center of the Florida Panhandle, the hotel in Destin, FL 
features a wealth of resort activities such as golf, tennis, sailing, and watersports. Guests at this Destin resort can stay active or choose a 
relaxing vacation on the beach.   Experience the hotel’s recent renovations, including refurbished Spa Tower rooms, a redesigned indoor 
pool, and upgraded designs for Sandcastles Restaurant & Lounge, Hadashi Sushi Bar, and our world-class spa, Serenity by the Sea. Take in 
the breathtaking views of Florida’s Emerald Coast the minute you step into the dramatically enhanced lobby.  Unwind in one of the most 
pristine beach resort hotel destinations in Florida. Stroll along miles of white sand beaches, play in the waters of the Gulf of Mexico, or enjoy 
a swim in one of three hotel swimming pools. Bring the golf clubs; this hotel beach resort also features four championship golf courses. 
 
*Alabama MGMA is committed to filling a certain number of rooms at the Hilton Sandestin.   If we do not fill the amount of rooms 
contracted, we will be financially liable for those not filled in our group block. Please support us by staying at our host hotel in our 
group block.  

Room Type Options 
1 King/Doubles Partial View - $319 (Spa Tower, no bunk beds) 
1 King/Double Beachview - $339 (Spa Tower, no bunk beds) 
1 King/Double Junior Suite Partial View - $329 (Emerald Tower, this room has bunk beds) 
1 King/Double Junior Suite Beachview - $349 (Emerald Tower, this room has bunk beds)

The code for reservations at the Hilton Sandestin is MGM.   Guests can call 800-367-1271 or go online to the Alabama MGMA 
website and follow the link.  Group reservations will be accepted until June 19, 2020 or when the block sells out.  If you have 
any issues making your reservations at the Hilton Sandestin, please email our office at lisabeard-mgma-al@msn.com so we can 
coordinate your reservation directly with our Group Housing contact.

 
Conference Registration:
You can register online for the conference at www.almgma.com. There is a link to the online registration form at the bottom on our 
Home Page as well as under the Education Tab / Summer Conference.  If you are paying by credit card, you MUST use our online 
process.  If you are paying by check please still use the online registration form but choose Check/Invoice in the payment portion and 
an invoice will be emailed to you so a check can be mailed.

The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest to attend Monday’s Welcome 
Reception, extra tickets may be purchased for $30.00. Spouses and guests may attend Tuesday evening’s Beach Party, but there is a 
charge for tickets, please indicate number that will attend for planning purposes on your Conference Registration Form. Conference 
breakfast and lunch functions are for registered conference attendees and exhibitors only. Attire for the entire conference will be 
casual. A jacket or sweater is suggested at your discretion.

CONFERENCE INFORMATION

mailto:lisabeard-mgma-al@msn.com


Refund Policy:
Cancellations received prior to June 25, 2020 are subject to a $50.00 cancellation fee. Cancellations received before July 10, 2020 are 
subject to a $100.00 cancellation fee. Cancellations after July 10, 2020 and no-shows cannot be refunded. Substitutions from within 
the same group are acceptable.

CME Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

Program Committee:

Alabama MGMA is an affiliate chapter of the Medical Group Management Association (MGMA), the oldest 
and largest membership organization for professionals in the field of practice management.  Alabama MGMA 
was founded in 1976 by, and for, the medical practice manager and currently boasts more than 700 members 

representing practices ranging from solo, group, rural and university-based practices to multi-specialty clinics. 
The mission of Alabama MGMA is to advance the art and science of medical practice management.

Tamekia Buchanon 
Internal Medicine Center  
Opelika 
 
Brian Culverhouse 
Shelby OB/GYN 
Alabaster 
 
Marie Dixon  
Nagivant / UAB 
Birmingham

Amy Fisher - Chair 
Lee Obstetrics & Gynecology 
Opelika 

Greg Hulsey, FACHE, CMPE 
Maynor and Mitchell Eye Center 
Huntsville 
 
John Reynolds, MBA, FACMPE 
Cullman Primary Care – Multi Specialty Clinic 
Cullman
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