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AGENDA

Build A Winning Game Plan – 
Leading Your Team To Victory

Sandestin Beach & Golf Resort, Village of Baytowne Wharf
July 26 – 28, 2017

Wednesday, July 26, 2017
 8:00 - 5:00 Conference Registration Desk Open
 9:00 - 11:30 Specialty Breakout Sessions – (Practice Managers Only) 
 9:00 - 11:30 OB/GYN , Orthopaedics 
 9:30 - 11:30 Multispecialty, Pediatrics/Primary Care, Surgery, Urology 
11:30 - 1:00 Tailgate in the Exhibit Hall
11:30 - 6:15 Exhibits Open      
1:00 - 1:15 Conference Welcome and Opening Remarks  
1:15 - 2:30 Team Meeting – What Legacy Are You Leaving? – Mike Lutzenkirchen
2:30 - 3:15 Halftime in the Exhibit Area  
3:15 - 4:45 Skull Sessions 
  - The Lifecycle of a Physician – From Employee to Partner to Retirement – Howard Bogard 
  - All we do is Win, Win, Win, When it comes to MACRA – D. Maddox Casey, CPA   
   and Tammie Lunceford, CPC  
  - A Whole New Game Plan – Kim Garner Huey, MJ, CHC, CPC, CCS-P, PCS, CPCO, COC 
4:45 - 6:15 Reception in Exhibit Hall

Thursday, July 27, 2017
7:30 - 12:00 Conference Registration Desk Open  
7:30 - 11:00 Exhibits Open  
7:30 - 8:30 Breakfast Buffet   
7:30 - 8:30 Past President’s Breakfast  
8:30 - 10:00 Skull Sessions 
  - Continuous Performance Management - Flipping the Model to Managing Performers 
   Rather than Doing Performance Reviews – Stephen Owens 
              - All we do is Win, Win, Win, When it comes to MACRA (repeat) – D. Maddox Casey, CPA                      
                 and Tammie Lunceford, CPC  
             - Patient Experience: A Path to Better Outcomes – Rob Parker, MBA, CMPE, CPXP 
10:00 - 10:45 Halftime in the Exhibit Area  
10:45 - 12:00 Team Meeting – Strategic Planning for the Medical Practice In the Midst of Change –  
 Stephen Dickens, JD, FACMPE
1:00 Golf – Kelly Plantation 
7:30 -9:30 Pep Rally: Dinner, Dessert, Fireworks, Kids Activities on the Sandestin Lawn
    
Friday, July 28, 2017
 7:15 - 12:00 Conference Registration Desk Open   
 7:15 - 10:30 Exhibits Open 
 7:15 - 8:15 Local Chapter Leadership Breakfast
 7:15 - 8:15 Breakfast Buffet
 8:15 - 9:45 Team Meeting – A Day in the Life of a Nerdy Medical Practice Administrator – Beth Ziesenis
9:45 - 10:30 Halftime in the Exhibit Area   
10:30 - 11:45 Team Meeting – Process Over Product – Inky Johnson
11:45 - 12:00 MGMA/ALABAMA Business Meeting – Grand Prize Drawings



What Legacy Are You Leaving? - Mike’s 
“What Legacy Are You Leaving” talk is a 
message that resonates well with  people 
of all ages. Philip Lutzenkirchen became 
a household name during his standout 
career at Auburn. After his tragic car 
accident, Mike has been traveling the 

country speaking to groups about character development 
and guiding young people and their influencers/mentors 
alike in the direction of leaving a powerful legacy through 
integrity, service, and success. His talk focuses on the 
incredible man of character that Philip was and encourages 
listeners to get out in their communities to leave a lasting 
legacy of service. Good decision making and the difference 
in being a good and great friend are also at the heart of his 
message as he shares details of the tragic chain of events 
that led to Philip’s death.” Mike Lutzenkirchen, Lutzie 43 
Foundation, Marietta, GA.

The Lifecycle of a Physician -- From 
Employee to Partner to Retirement 
- This session will discuss the key 
legal issues that a physician practice 
must address when employing a new 
physician, making a physician a partner 
and when dealing with the departure of 

a physician, whether due to retirement or termination.  Case 
studies will be presented to highlight legal issues that arise 
when a physician leaves a practice and the practice does 
not have in place a sufficient employment agreement and 
other corporate documents.  Sample contract provisions 
will be provided to address legal issues that often arise with 
physician retention and termination. Howard Bogard, Burr 
Forman, Birmingham.

All we do is Win, Win, Win, When it 
comes to MACRA - It is unlikely that a 
total repeal of the Affordable Care Act 
will happen and almost certain that 
the provisions of MACRA will survive to 
impact your practice. Since the MACRA 
documentation requirements began 
January 1, 2017, you need to help you 
make certain that you are doing the 
things to avoid a Medicare payment 
reduction in 2019.  This how to session 
will explain what Medicare is trying 
to accomplish, the details of how to 
accomplish measures, the penalties or 

rewards that may come to your practice, and what you can 
currently do so that your practice is on the winning side 
of the budget neutral changes.  D. Maddox Casey, CPA 
and Tammie Lunceford, CPC, Warren Averett CPAs and 
Advisors, Birmingham.

A Whole New Game Plan - Taking 
MACRA from the theoretical to the 
reality will involve changes in physician 
documentation and coding.  How 
will you make these changes in the 
huddle?  Who is going to call the play?  
Who is qualified to coach the team?  

From making sure you sign the best recruits to following 
through to score, this session outlines the details of the 
documentation and coding changes necessary to win under 
MACRA.  Kim Garner Huey, MJ, CHC, CPC, CCS-P, PCS, 
CPCO, COC, KGG Coding and Reimbursement Consulting, 
Alabaster.

Continuous Performance Management 
- Flipping the Model to Managing 
Performers Rather than Doing 
Performance Reviews - The typewriter 
was invented in 1868 and was one of 
the most widely used tools in all of the 
world. Can you imagine running your 

practice with a typewriter today? Well, that’s basically what 
you’re doing if you’re managing the performance of your 
staff using a typical performance review.   Studies show 
that the performance review can cause greater anxiety for 
both managers and employees than the threat of a layoff! 
What if it didn’t have to be that way?  Come learn why 
managing performance trumps performance management 
every time, and, more importantly, learn some simple, 
pragmatic steps that you can take immediately to improve 
the performance of the people standing between you and 
your patient. Stephen Owens, Protective Life, Birmingham.

Patient Experience: A Path to 
Better Outcomes - The healthcare 
industry continues to evolve its 
payment structure from the disease 
management model of payment to the 
valued based payment methodology. 
The patient experience will be a key 

driving factor in this new payment methodology. Our 
industry is also facing another factor that will have an 
impact on our financial success, and that is the Millennial 
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generation as consumers. The manner in which this new 
generation shops for health care is an important aspect 
for any healthcare provider to understand their social 
media presence. This session will discuss how to improve 
operational efficiencies within your practice, how to 
engage the patient for better outcomes, and it will discuss 
how the patient experience will impact your social media 
presence. Rob Parker, MBA, CMPE, CPXP, Memorial 
Healthcare System, Miramar, FL.

Strategic Planning for the Medical 
Practice In the Midst of Change – 
With the recent House vote to adopt 
the AHCA, there may be significant 
changes in the medical practice 
with the possible repeal of the ACA.  
Practices need to have a plan in place.  

Many organizations operate day to day or year to year with 
no plan, no sense of direction and no real sense of purpose. 
Others function at high levels with engaged physicians 
and staff, satisfied patients and the financial resources 
to support their mission. Have you ever wondered what 
sets apart these organizations? Simply put - it is a strategic 
plan. To be successful a practice must decide its mission 
and core values, define a culture and provide a roadmap 
for its leaders. How does the practice bring everything 
together in a plan? This session will provide the practice 
executive the tools he or she needs to get started. 
Attendees to this session should be able to: Articulate the 
need for strategic planning in an organization; Propose 
an organizational governance model needed to support 
strategic operations; Formulate an agenda for a strategic 
planning session; Assess the value of a SWOT analysis and 
sample surveys (two provided) for use with physicians and 
staff in the strategic planning process; and Create a retreat 
report for follow up in future meetings. 
Stephen Dickens, JD, FACMPE, State Volunteer Mutual 
Insurance Co, Brentwood, TN. 

A Day in the Life of a Nerdy Medical 
Practice Administrator - What would 
your day look like if you took the 
advice of all your nerdy friends and 
implemented the tech tools and 
apps they recommend to make your 
life easier? This fast-moving, laugh-
filled session takes you hour by hour 

through a day in the life of a tech-savvy medical group 
manager. You’ll learn how a professional nerd solves a 
security crisis before 10 a.m., learns to make more of a 

lunch hour with an extra set of virtual hands, saves money 
on software before the staff meeting and brings the team 
together online before the day is done.
• Understand how technology fits into every part of your 

day
• Learn about technology systems that streamline projects 

and tasks
• Discover dozens of free and bargain apps and online 

tools that put the ideas from the conference into action!
Beth Ziesenis, Author and Speaker, San Diego, CA. 

Process Over Product - The process 
is about what you become on your 
journey. The personal growth you 
achieve during the process is way 
more significant than the product.  
If you focus solely on the goal you 
wish you meet, if you give yourself 

permission only to celebrate your accomplishments, 
you’ll completely miss out on one of the most amazing 
things about this whole process: your personal growth.  
Each step of the way, every hurdle and every success is 
an opportunity to reflect, to celebrate and to revise your 
process accordingly. By putting all of your attention on the 
end result, you’ll forget to take a look at all of the changes 
that are occurring as you’re finding your way.  Inky 
Johnson is a football celebrity. Growing up, Johnson had 
always wanted to play professional and he was making 
that dream a reality, until September 9, 2006. Johnson 
attended the University of Tennessee where he played 
defensive back for the Tennessee Volunteer football team. 
During his football career at Tennessee, Johnson played 
in a total of 21 games and started 6 of them. September 
9, 2006, started out as a regular football game between 
Tennessee and Air Force. This game changed Johnson’s life 
forever as a routine tackle turned into a life-threatening 
injury that made his right arm paralyzed. While the injury 
ended Johnson’s playing career, it did not kill he spirits.  
So, who is Inquoris “Inky” Johnson? He could be described 
as the survivor of an underprivileged past. He could be 
described as a refugee of poverty and violence. He could 
be described as a success story stained by tragedy. But if 
you look deeper, you’ll discover something else.  You’ll 
see a man who looks in the face of defeat and says, “Am 
I really failing, or is God prevailing?” You’ll see a man 
gripped by the promise that God has purposes and plans 
far beyond our own. And you’ll be inspired by his relentless 
determination, which he loves to impart to others through 
his dramatic story.  Inquoris “Inky” Johnson, Professional 
Speaker, Atlanta, GA.
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REGISTRATION FORM - MGMA/Alabama Conference
July 26-28, 2017 – Build A Winning Game Plan – Leading Your Team To Victory

Sandestin Beach Golf Resort & Spa, Village of Baytowne Wharf – Destin, FL
Please type or Print

Name:                                                                                                                        Phone: (            )__________________________ 

Practice Name:_____________________________________________________ Title: ____________________________

Address:                                                                                                     City, ST  Zip ____________________________________

Email: _____________________________________________________ Specialty: _______________________________

Name to Appear On Name Tag: ____________________________________________ 

# Physicians in Practice:_______ First Time Attendee:  Yes  / No

*Please indicate number of Lawn Party Tickets

Meals are for registered attendees only.  Guests are welcome to attend the Welcome Reception as well as the Lawn Party.  
Additional tickets may be purchased for the Welcome Reception as well as Lawn Party passes below. 

            # Thursday Lawn Party/Dinner and Dessert Reception
(one ticket is included in paid registration, additional tickets must be purchased for $15 each)

This year’s Lawn Party will include: hamburgers, hot dogs, chicken and dessert along with kids activities. 

Every person, including children in the MGMA Lawn Party Area must be ticketed to be included!

 

FEES:
Postmarked on or before July 10, 2017

MGMA/Alabama Active Member    $345    $_____________________
 
MGMA/Alabama Affiliate Member    $750    $_____________________

Non Member (medical practice executive)   $450    $_____________________ 
 
Non Member (sells product or service to practice)  $1000    $_____________________ 

Postmarked after July 10, 2017

MGMA/Alabama Member      $395     $_____________________

MGMA/Alabama Affiliate Member    $800    $_____________________

Non Member (medical practice executive)   $500    $_____________________ 
 
Non Member (sells product or service to practice)  $1050    $_____________________

Welcome Reception              (16 and over only) at $30 each     $_____________________
*(this is for extra tickets, one ticket included in registration fee.)

Golf (Kelly Plantation) _______ @ $110 per ticket      $_____________________

Additional Lawn Party Tickets _______ @ $15 per ticket     $_____________________
(one included in paid registration only IF requested above)

TOTAL ENCLOSED          $_____________________ 

*To pay with a credit card, visit our website www.almgma.com



 

 

HOUSING REQUEST FORM 
Book online:  http://www.Sandestin.com/23A3YE.aspx 
Sandestin® Group Reservations 
Call 800.320.8115 or Fax: 850.267.8221 
 

MGMA/ALABAMA SUMMER CONFERENCE - 2017 
Monday, July 24 - Sunday, July 30, 2017                     GROUP CODE:  23A3YE 
 

Name _______________________________________ Number in Party: Adults ____ Children _____________ 

Company Name _______________________________ Business Phone _______________________________ 

Address ______________________________________________  E-Mail_______________________________ 

City  ________________________________________ State  ____________________  Zip _______________ 

Sharing With  ______________________________________________________________________________ 

Arrival Day/Date  ______________________________ Departure Day/Date____________________________ 

Please select method of payment: 

Credit Card #____________________ Exp. Date  _________ Signature _____________________________   

Authorization # __________________    (located on the reverse side of card)                     Check # ___________ 
 
Your cut-off date for reservations is June 24, 2017, after which rooms will be sold on a space-available basis. 

 
ACCOMMODATIONS AND RATES 

A deposit of one night’s room rate is required to secure rooms. 
All room rates quoted DO NOT include 12% fees and 11% taxes. 

Please circle your preferred accommodations.  All requests are subject to availability at time booking request is received.  
Any other type of accommodation besides what is in your block will vary in cost depending on location. 
Rooms will be made available three days prior and three days post event on a space-available basis. 

 
Accommodation Daily Rate Accommodation Daily Rate 
Beachside Studio* $308.00 Village 2 Bdrm $348.00 
Beachside 1 Bdrm* $359.00 Grand Complex Studio $217.00 
Beachside 2 Bdrm* $414.00 Grand Complex 1 Bdrm $239.00 
Luau Studio* $204.00 Grand Complex 2 Bdrm $359.00 
Village Studio $207.00 Grand Complex 3 Bdrm $469.00 
Village 1 Bdrm $229.00   

 
 *A 5-night minimum is required on Beachfront accommodations; and a 3-night minimum is required on Luau accommodations. 

 
The Grand Complex consists of accommodations in the Grand Sandestin®, Lasata, Bahia, and Elation  

 
IF ONE OF THE ABOVE ROOM TYPES ARE UNAVAILABLE ON-LINE, PLEASE CALL OUR  

RESERVATIONS DEPARTMENT AT 800-320-8115 TO CHECK FOR AVAILABILITY. 
 

Deposit is refundable in the event of individual room cancellation, provided notice is received by Sandestin® 
seven days prior to scheduled arrival date. 
 

BOOK ONLINE AT www.Sandestin.com and enter group code 23A3YE
 



The MGMA/Alabama 2017 Summer Conference will 
be held at Sandestin Golf and Beach Resort, Village of 
Baytowne Wharf, a unique and charming destination that 
has been voted the “Best” resort in Destin, Florida and the 
#1 resort on Florida’s beautiful Emerald Coast. Sandestin 
is a four season resort for all ages. There is something for 
everyone at this magnificent 2,400 acre property, including 
a variety of Destin vacation rental accommodations, sugar 
white sand beaches, full service beach services, golf for 
every level of play, a top rated tennis club, water sports, 
marina, fitness center, spa, biking and walking trails and even our own pedestrian Village, with shopping, dining, 
events, and entertainment. Village and Grand accommodations, located along the peaceful Choctawhatchee 
Bay, are reminiscent of a quaint village with modern day charm. Enjoy the quaint shops, charming eateries 
and lively nightspots which make up the Village.  Beachside options are also available and are by far the most 
popular Florida vacation rental at Sandestin, the spectacular sugar-sand beaches are the highlight of beachfront 
accommodations.

Hotel reservations will be accepted until June 24, 2017 or until the room block is filled, whichever comes first. 
Make your reservations now by calling (800) 320-8115 or fax the enclosed Housing Request Form to 
(850) 267-8221.  Group Code is: 23A3YE. You may also book accommodations online at: 
http://www.Sandestin.com/23A3YE.aspx
 

Conference Registration:
You can register online for the conference at www.almgma.com. There is a link to the online registration form at 
the bottom on our Home Page as well as under the Education Tab / Summer Conference.  If you are paying by 
credit card, you MUST use our online process.  If you are paying by check you can use the enclosed registration 
form and mail to the address listed on the form.

The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest to attend 
Wednesday’s Welcome Reception, extra tickets may be purchased for $30.00. Spouses and guests may attend 
Thursday evening’s Lawn Party at a $15 per ticket fee, but please indicate number that will attend for planning 
purposes on your Conference Registration Form. Conference breakfast and lunch functions are for registered 
conference attendees and exhibitors ONLY. Attire for the entire conference will be casual. A jacket or sweater is 
suggested at your discretion.
 

Refund Policy:
Cancellations received prior to June 25, 2017 are subject to a $50.00 cancellation fee. Cancellations received 
before July 10, 2017 are subject to a $100.00 cancellation fee. Cancellations after July 10, 2017 and no-shows 
cannot be refunded. Substitutions from within the same group are acceptable.
 

CME Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.
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P.O. Box 380124
Birmingham, AL  35238-0124

Thalia Baker, FACMPE
UAB Medicine
Birmingham

Terry Black
Nephrology Associates
Birmingham

Garrett Doss, CMPE - Chair
OB-GYN South, P.C.
Birmingham

Amy Fisher
Lee Obstetrics & Gynecology, P.A.
Opelika

Jerry Golden
Coastal Neurological Institute
Mobile

Greg Hulsey, FACHE
Maynor & Mitchell Eye Center
Huntsville

Program Committee:

MGMA/Alabama is an affiliate chapter of the Medical Group Management Association (MGMA), the 
oldest and largest membership organization for professionals in the field of practice management.  
MGMA/Alabama was founded in 1976 by, and for, the medical practice manager and currently boasts 
more than 700 members representing practices ranging from solo, group, rural and university-based 
practices to multi-specialty clinics. The mission of MGMA/Alabama is to advance the art and science 
of medical practice management.


