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CONFERENCE AGENDA
Monday, July 19, 2021
8:30 - 5:00 Conference Registration Desk Open
8:30 – 9:30 Continental Breakfast
9:00 - 11:30 Specialty Breakout Sessions - (Practice Managers Only) 
9:00 - 11:30 OB/GYN, Orthopaedics 
9:30 - 11:30 Dermatology, Multispecialty, Pediatrics, Primary Care, Surgery 
11:30 – 1:00 Strolling in the Exhibit Hall
11:30 - 6:00 Exhibits Open      
1:00 - 1:30 Conference Welcome and Opening Remarks – Greg Hulsey  
1:30 - 3:00 General Session: You Get Paid to Finish - Siran Stacy
3:00 – 3:45 Break in Exhibit Area  
3:45 – 5:00 General Session: The 10 cent Decision, How Small Change Pays Off Big - Laurie Guest
5:00 - 6:15 Reception in Exhibit Hall / Exhibit Door Prizes

Tuesday, July 20, 2021
7:30 - 12:00 Conference Registration Desk Open  
7:30 - 11:00 Exhibits Open  
7:30 - 8:30 Breakfast Buffet   
8:30 - 10:00 Breakout Sessions:  
  - Getting Back in the Game - Financial Considerations for your Practice - Maddox Casey, CPA 
  - Top 5 Regulatory Compliance Concerns – Catherine Kirkland 
  - Navigating the Private Equity Process - T. Michael White
10:00 - 10:45 Break in Exhibit Area  
10:45 - 12:00 Breakout Sessions: 
  - How to Win the Season Through Strategic Planning - Janet Day 
  - Let’s Get Phygital:  Physical Medicine Meets Digital Health - Adele Allison
  -  Hiring and Retaining the “Right” Talent - Matt Griswold
12:00 – 4:00 Sponsored Beach Set-Ups 
7:00 - 9:00 Dinner, Beach Party, Fireworks 
    

Wednesday, July 21, 2021
7:30 - 12:00 Conference Registration Desk Open   
7:30 - 10:30 Exhibits Open 
7:30 - 8:15 Breakfast Buffet
8:15 - 9:45 General Session: Reviewing the First Six Months of the New Administration’s Healthcare Policies 
 and its Impact on Healthcare - Richard Sanders
9:45 - 10:30 Break in Exhibit Area   
10:30 - 11:45 General Session: The Power of One – Brad Cohen
12:00 Alabama MGMA Business Meeting – Grand Prize Drawings



Session Descriptions
You Get Paid to Finish - There is a peace that 
comes through the will to compete. The reward 
is not for the starters, only for the finishers. It 
is not easy to get back to competing, but when 
you do there is a satisfaction that makes the 
pain worth  it.  Join former UA Running Back 

Siran Stacy as he encourages us to get back in the game.  
Siran Stacy, Motivational Speaker, Franklin, TN.

The 10¢ Decision®: How Small Change Pays Off 
Big - Service is at the center of every business, 
whether you’re making widgets, providing 
healthcare, or serving gourmet cuisine. From 
company culture to guest interactions, the 
choices we make day in and day out add up 

to create exceptional experiences for everyone involved. 
Sure, some decisions are big ones. But more often, it’s the 
“10¢ decisions”—the ones that barely cost a dime (literally or 
figuratively) but have a massive impact––that can transform 
customer service from so-so to stellar.  With decades of 
firsthand healthcare experience to draw from, Laurie shares 
her insights into making smart, effective choices to improve 
guest encounters, staff satisfaction, and your facility as a 
whole.

Attendees will discover:   
⚾ How to turn things around “on a dime”   
⚾ Ways to self-assess customer service levels   
⚾ High-impact opportunities to shine that the competition is 

most likely missing   
⚾ Ideas for improving the service level of every team member   
Laurie Guest, Professional Speaker, Dekalb, IL.

Getting Back in the Game - Financial 
Considerations for your Practice - The new 
normal is returning and it is time to get back 
into the game. This session will cover the 
financial aspects of getting back to the new 
normal and how to continue to be profitable.  

We will also cover some of the new items that have entered 
the game: HHS provider relief fund reporting, Employee 
Retention Tax Credit, and PPP loan updates. Maddox Casey, 
CPA, Warren Averett, Birmingham,

Top 5 Regulatory Compliance Concerns  –This 
presentation will focus on the top regulatory 
compliance issues facing medical groups in 
2021.  Topics for discussion will include: 

⚾ Health Information and Technology – From 
        HHS’ new information blocking rule to HIPAA 

to cybersecurity, this portion of the presentation will 
center on the various new compliance concerns related to 
health information. 

⚾ Healthcare Contracting – In January 2021, new CMS Stark 
Law regulations went into effect, impacting physician 

compensation and group practices.  We will discuss the 
regulations and strategies to ensure compliance with 
future contracting. 

⚾ Telehealth & the Digital Future – As a result of the COVID-19 
pandemic, CMS drastically expanded telehealth coverage 
and flexibilities.  We will discuss the current state of 
telemedicine regulations, compliance, current digital 
innovation efforts, and future/expected enforcement 
actions (including the DOJ’s “Operation Rubber Stamp” 
regarding telemedicine fraud). 

⚾ COVID-19 Government Assistance Funds – With billions 
of dollars of government assistance funds distributed to 
healthcare groups in the past year, we anticipate the new 
administration will focus on auditing and enforcement.  We 
will discuss the current state of COVID-19 funds and how to 
comply with reporting/auditing requirements. 

⚾ Physician Investments and Joint Ventures – Physician 
investments and joint ventures are booming but present 
a minefield of regulatory concerns.  We will analyze the 
government’s guidance on physician investments and joint 
ventures, as well as review case studies of ventures gone 
awry. 

Catherine Kirkland, Starnes Davis Florie, LLP, Mobile.

Navigating the Private Equity Process - As a 
practice administrator, chances are that you 
have received numerous emails or calls from 
private-equity investors wanting to talk about 
your practice.   This presentation is designed 
to demystify private equity and answer any 

questions you may have about how private equity works along 
with the advantages and disadvantages of partnering with 
private equity.   Discussion points will include the qualities 
private equity investors are looking for in a business or 
practice, how your practice or business is valued by investors 
and how to maximize that value.   The presentation will also 
cover how an investment or sale process works, how much 
time it takes, and will help you determine if now is the right 
time to consider a private equity investment. T. Michael White, 
Founders Advisors, Birmingham.

How to Win the Season Through Strategic 
Planning -  
Keys to strategic planning are:
⚾ Knowing your strengths, weaknesses, 
        opportunities and threats
⚾    Succession planning, preparing for provider  

turnover and retirement
⚾ Alliances, importance of value based data, and 
⚾ Knowing where your patients come from, marketing.

Creating a strategic plan is imperative to your practice’s 
growth, success and in winning the game. From recruiting 
providers to maximizing your electronic records system to 
establishing short and long-term goals, this session will cover 
all the bases.  Janet Day, Kassouf & Co., Birmingham.



Let’s Get Phygital:  Physical Medicine Meets 
Digital Health - Our world is becoming 
phygital, blending the digital and physical 
realms of healthcare.  As we get back into the 
healthcare game in a post-pandemic world, 
technology has accelerated adoption of 

historically physical tasks into a digital patient-experience.  
The digital world is upon us and digital health is a growing 
area of interest for payers, patients, and providers alike.  Ever 
lose your smartphone?  85% of Americans own a smartphone, 
where the pandemic has led to curbside pickup apps, online 
orders, paying for gas without touching a payment terminal, 
and using technology for virtual care, connected devices, 
and self-management of conditions.  Join us for this exciting 
session and explore the current digital health landscape, 
as well as benefits and challenges to digital health design. 
Adele Allison will look to the impact of the 2020 pandemic 
on medical innovation and essential strategies you need to 
embrace in a phygital healthcare world. Adele Allison, Allison 
Consulting Services, Birmingham.

Hiring and Retaining the “Right” Talent - 
Medical practice all over the country are 
looking to address the next big crisis: Talent 
attraction and retention. With nursing 
shortages, a more mobile workforce, high 
retirement rates, and highly competitive 

compensation packages at all levels, how can healthcare 
facilities attract and retain the talent that is needed 
while ensuring high patient satisfaction scores and 
safety standards? This workshop will highlight the ways 
successful healthcare facilities are using their vision, 
mission, and values to attract the right applicants, and 
how the right systems will retain that talent. In this session 

you will discover the importance of vision, mission, values 
on candidates and how to effectively use this to attract 
and screen candidates. You will understand how to build 
a process that supports integration into the organization 
and we will discuss the systems that influence employee 
satisfaction and retention. Matt Griswold, People Centric 
Consulting Group, Springfield, MO.

Reviewing the First Six Months of the New 
Administration’s Healthcare Policies and its 
Impact on Healthcare - This session will review 
the recent developments in 2021 at the federal 
level, including Presidential, Congressional 
and Supreme Court actions  related to 

healthcare.  In addition, we will examine business trends in the 
first half of 2021 and discuss continuing issues, like COVID-19 
vaccine policies.  As always, your questions about the legal 
challenges of medical practice management are welcome! 
Richard Sanders, Southern Health Lawyers, Atlanta.

The Power of One - If you’ve ever wondered 
what impact you as a leader have on the 
colleagues you work with, Brad Cohen, an 
educator with Tourette Syndrome, will help 
you to the Front of the Class. You will hear 
how this “First Class Teacher of the Year” 

award winner came from the depths of abuse and how he was 
determined to rise above it all to become an inspiration to 
others.  Brad will show us the value in the Power of One: How 
all it takes is for one person to make a difference in the life of 
somebody else.   If you want to be inspired, be sure to listen 
to Brad’s story about keeping a positive attitude and never 
giving up! Brad Cohen, Author, Teacher and Professional 
Speaker, Atlanta, GA.







Conference information
Stay in paradise at Hilton Sandestin Beach Golf Resort & Spa. Discover the emerald-
green waters and sugar-white sand of the gulf as you enjoy the fresh amenities of this 
award-winning Destin hotel. Located in the center of the Florida Panhandle, the hotel 
in Destin, FL features a wealth of resort activities such as golf, tennis, sailing, and 
watersports. Guests at this Destin resort can stay active or choose a relaxing vacation 
on the beach. Experience the hotel’s recent renovations, including refurbished Spa 
Tower rooms, a redesigned indoor pool, and upgraded designs for Sandcastles 
Restaurant & Lounge, Hadashi Sushi Bar, and our world-class spa, Serenity by the Sea. 
Take in the breathtaking views of Florida’s Emerald Coast the minute you step into the 
dramatically enhanced lobby.  Unwind in one of the most pristine beach resort hotel 
destinations in Florida. Stroll along miles of white sand beaches, play in the waters 
of the Gulf of Mexico, or enjoy a swim in one of three hotel swimming pools. Bring 
the golf clubs; this hotel beach resort also features four championship golf courses. 
 
*Alabama MGMA is committed to filling a certain number of rooms at the Hilton Sandestin.   If we do not fill the amount of rooms contracted, 
we will be financially liable for those not filled in our group block. Please support us by staying at our host hotel in our group block.  
 
Room Type Options 
1 King/Doubles Partial View - $325 (Spa Tower, no bunk beds) 
1 King/Double Beachview - $335 (Spa Tower, no bunk beds) 
1 King/Double Junior Suite Partial View - $335 (Emerald Tower, this room has bunk beds) 
 
The code for reservations at the Hilton Sandestin is MGM.  Guests can call 800-367-1271 or go online to the Alabama MGMA website and 
follow the link.  Group reservations will be accepted until June 19, 2021 or when the block sells out.  If you have any issues making your 
reservations at the Hilton Sandestin, please email our office at lisabeard-mgma-al@msn.com so we can coordinate your reservation 
directly with our Group Housing contact.
 

Conference Registration:
You can register online for the conference at www.almgma.com. There is a link to the online registration form at the bottom on our Home 
Page as well as under the Education Tab / Summer Conference.  If you are paying by credit card, you MUST use our online process.  If you are 
paying by check please still use the online registration form but choose Check/Invoice in the payment portion and an invoice will be emailed 
to you so a check can be mailed.
 
The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest to attend Monday’s Welcome 
Reception, extra tickets may be purchased for $30.00. Spouses and guests may attend Tuesday evening’s Beach Party, but there is a 
$15 charge each for extra tickets, please indicate number that will attend for planning purposes on your Conference Registration Form. 
Conference breakfast and lunch functions are for registered conference attendees and exhibitors only. Attire for the entire conference will 
be casual. A jacket or sweater is suggested at your discretion.
 

Refund Policy:
Cancellations received prior to June 20, 2021 are subject to a $50.00 cancellation fee. Cancellations received before July 5, 2021 are subject 
to a $100.00 cancellation fee. Cancellations after July 5, 2021 and no-shows cannot be refunded. Substitutions from within the same group 
are acceptable.
 

CME Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.
 

Program Committee:
Jennifer Cork, CMPE
Total Skin & Beauty Dermatology
Birmingham

Greg Hulsey, FACHE, CMPE - 
Committee Chair
Maynor & Mitchell Eye Center
Huntsville

Todd Ledford
Aventa Specialized Women’s Care
Dothan

Laura Snapp
Marshall County Pediatrics
Guntersville

Will Wiggins
Mobile Ob-Gyn, P.C.
Mobile

Samantha Wiseman
Alabama Asthma, Allergy & Immunology 
Center
Huntsville
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Alabama MGMA is an affiliate chapter of the Medical Group Management Association (MGMA), the oldest and largest membership organization for 
professionals in the field of practice management.  Alabama MGMA was founded in 1976 by, and for, the medical practice manager and currently boasts 
more than 700 members representing practices ranging from solo, group, rural and university-based practices to multi-specialty clinics. The mission of 
Alabama MGMA is to advance the art and science of medical practice management.


