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2017 MGMA/Alabama Winter Conference 

Leadership Through Chaos
March 8-10, 2017

The Hyatt Regency Birmingham
Birmingham, AL

Tuesday, March 7, 2017

6:00 - 7:30 Local Chapter Leadership Dinner

Wednesday, March 8, 2017

8:00 - 5:00 Conference Registration Desk Open
9:00 - 11:30 Specialty Breakout Sessions-(Practice Managers Only)
9:00 - 11:30 Orthopedics, OB/GYN, Primary Care 
9:30 - 11:30 Cardiology, ENT/Ophthalmology, Multispecialty, Oncology, Pediatrics, Surgery, Urology
11:30 - 1:00 Strolling Lunch Exhibit Area
11:30 - 6:00 Exhibits Open    
1:00 - 1:30 Welcome and Opening Remarks
1:30 - 3:00 General Session – Pick Up the Roach!  How Great Leaders  Can Enhance the Show – Pete Blank 
3:00 - 3:30 Break in Exhibit Area
3:30 - 5:00 General Session – The Next Frontier of Healthcare – Cameron Cox, III, MHA, FACMPE 
5:00 - 6:00 Reception in Exhibit Hall
6:00 - 6:15    Load Bus for Comedy Club Stardome
6:30 - 8:30    Dinner and Comedian at Comedy Club Stardome
8:30 Return to Hyatt Regency Birmingham

Thursday, March 9, 2017

7:30 - 5:00 Conference Registration Desk Open
7:30 - 3:30 Exhibits Open
7:30 - 8:30 Breakfast Buffet 
7:30 - 8:30 First Time Attendee Breakfast
8:30 - 10:00 General Session – MACRA: Essential Strategies in Economic Reform – Adele Allison 
10:00 - 10:30 Break in Exhibit Area
10:30 - 12:00 Breakout Sessions

 - Effective Contract Negotiation – Adele Allison
 - Practice Management 101, Equipping the Next Generation of Practice Managers for Success  –   
    Chip Geitz, CPA, CMPE 
 - Social Media and Dealing with Online Reviews  –  Cameron Cox, III, MHA, FACMPE
 - Benchmarking for Process and Practice Improvement  –  Jerry Callahan, CPA, PFS and 
  Margaret Cook, MBA, CMPE 

12:00 - 1:15 Lunch 
12:00 - 1:15 Student Lunch



1:15 - 2:45 Breakout Sessions
  - The Patient Experience: Admin’s Role in the Success of Your Practice –
    Justin Berry, CPA and Chase Campbell, CPA
  - Employment Law: The Transition From Obama To Trump Will Change How You Manage Your 
    Workforce...In Ways You Don’t Expect – Bryance Metheny 
  - Security:  What’s a Practice to Do?  –  David Powell 
  - Pathway to Certification and Fellowship with the ACMPE – Thalia Baker, CMPE
2:45 - 3:30 Break in Exhibit Area
3:30 - 5:00 General Session - MGMA Washington Update – Suzanne Falk 

Friday, March 10, 2017

7:30 - 12:00 Conference Registration Desk Open

7:30 - 10:15 Exhibits Open
7:30 - 8:15 Breakfast Buffet
7:30 - 8:15 Past President’s Breakfast
8:15 - 9:45 General Session – The Early Days of the Trump Administration and Its Impact on Healthcare  –  
 Richard Sanders 
9:45 - 10:15 Break in Exhibit Area 
10:15 - 11:30 General Session – The Four Work Styles – Steve Knox 
11:30 - 12:00 MGMA/ALABAMA Business Meeting - (MGMA/Alabama Active Members Only)
 Vendor Door Prize Drawings, Grand Prize Drawing
12:00 Adjournment

Pick up the Roach!  How Great 
Leaders Can Enhance the Show
Some call it the work environment.   Some 
call it part of the corporate culture.   Disney 
Parks and Resorts refers to it as the “Show.”  No 
matter what word is used, the “Show” may be 
the most misunderstood and underutilized 

leadership advantage.   Managers are trained to spend time 
balancing budgets, coaching employees and delivering 
results.   Very few have time to look at their overall workspace 
and determine how to improve it.  But what if there was a true 
value that could be attached to the “Show” in terms of return 
on investment, employee engagement, or productivity? In this 
session, former Disney University Leader Pete Blank will show 
you ways to improve the “Show” in your organization in order to 
raise employee engagement and increase customer satisfaction. 
Pete Blank, Professional Speaker, Birmingham, AL.

The Next Frontier of Healthcare
Medical practices today face dramatic and 
rapid change – health care reform, the evolv-
ing ACO and medical home concepts, use of 
mobile information technology, acquisition 
by health systems and hospitals (again). These 
are active shifts that will dramatically impact 

the future of your practice and your own personal career path. 

In this seminar, we discuss ways to position your practice to 
thrive in the changing healthcare landscape.  Cameron Cox, 
III, MHA, FACMPE, MSOC Health, Chapel Hill, NC. 

MACRA: Essential Strategies 
in Economic Reform
Revenue is a practice’s life blood.  Traditional 
methods of reimbursement are being aban-
doned.  ACA, MACRA and recent policy has 
fast-tracked the shift of healthcare payment 
from volume- to value-based reimbursement.  

This session will explore the waters of payment transformation 
through the use of data and essential strategies and technolo-
gies associated with alternative payment models (APMs) and 
the merit-based incentive payment system (MIPS) as set forth 
under MACRA.  Join Adele Allison as she explores payment 
transformation through the use of data.  With the proper infra-
structure and knowledge, clinicians and their communities can 
create tremendous value and become strong contenders to ac-
cept emerging risk-based contracts being demanded by payers 
and employers.  Learn the fundamentals of health IT associat-
ed with APM risk-bearing arrangements and MIPS, including a 
peak into how payers manage this risk today.  This session will 
provide insight into growing trends within the country and your 
state, as well as opportunities and administrative challenges.  
Adele Allison, DST Health Solutions, LLC, Birmingham.

Session Synopsis



Effective Contract Negotiation
Many believe it to be an art that is natural for some but learned 
by most.  Yet negotiation permeates every aspect of a busi-
ness relationship and can be a key determinant in success over 
failure.  Today’s practices face a growing abundance of new 
reimbursement models, evolving provider communities and 
sweeping mandates on health IT adoption. This session is a 
must for leaders seeking to hone their skills to secure stronger 
contracts, better service and overall improved business per-
formance.  Together we will define the elements of successful 
negotiation from preparation to closing the deal.  Join Adele 
Allison as she delves into specific contracting arenas, includ-
ing:  Payer Agreements, Vendor Agreements and Employment 
Agreements.  Adele Allison, DST Health Solutions, LLC, Bir-
mingham.

Practice Management 101, Equipping 
the Next Generation of Practice 
Managers for Success
Rapid accumulation of practices has caused 
concern among leaders of private practices 
regarding their practice manager leadership 
competencies in this environment of health-

care reform. Practice managers are now required to have the 
skills to better understand the operational and financial strain 
placed on physician practices.  This session discusses the 
evolving role of private practice managers in this environment 
of healthcare reform to ensure proper accountability and the 
usage of collaborative teams to share best practices. 
Chip Geitz, CPA, CMPE, St. Francis Hospital, Columbus, GA.

Social Media and Dealing 
with the Chaos of Online Reviews 
In today’s environment, the source of all knowledge seems to 
be the internet…”Can you Google that?”     It is the first point 
everyone seems to access to get information about your 
physicians and your practice.  However, it doesn’t stop there….
people are also learning about other’s patients’ experiences 
from the service received by your providers all the way down 
to the cleanliness of your waiting room.  This presentation will 
focus on the various aspects that a practice should consider 
regarding an effective strategy in today’s social media presence.  
This will include high level points on effective web presence, 
key steps in dealing with online reviews (both positive and 
negative) and finally effectively monitoring and measuring 
your practice within the online sphere of influence.  Cameron 
Cox, III, MHA, FACMPE, MSOC Health, Chapel Hill, NC.  

Benchmarking for 
Process and Practice 
Improvement
If you have not heard the 
term “Big Data”, you will 
as the healthcare delivery 

model continues to evolve.   More than ever, data is being 
used to determine quality, develop reimbursement models, 
evaluate provider productivity and overhead expenses.  
Comparing data within a practice or between similar 
practices can be used to affect performance improvement 
and strengthen financial performance indicators. Quality 
measurement has been described as a method which can 
be used to improve and reduce healthcare costs by working 
to: 1) prevent the overuse, underuse, and misuse of health 
care services; 2) identify what works in health care to drive 
improvement; 3) hold health care providers accountable 
for providing high-quality care; 4) measure and address 
disparities in how care is delivered and in health outcomes; 
and 5) helping consumers make informed choices about 
their care.  This session is designed to discuss reporting 
measures, tools to compare your practice to your peers 
and identify the measures that drive and impact practice 
performance.  Jerry Callahan, CPA, PFS and Margaret 
Cook, MBA, CMPE, L. Paul Kassouf & Co, P.C., Birmingham. 

The Patient 
Experience: Admin’s 
Role in the Success of 
Your Practice
In the consumer-centric 
healthcare market of today, 
the success of your practice 

can be influenced by the patient’s perception of their 
care, not just their actual clinical outcome. Can you as the 
Practice Manager perform all of the duties for the Practice 
that directly touch the patient? We all know the answer is….
NO! However, there are things that you can control to create 
a friendly and efficient atmosphere for your ultimate BOSS, 
the patient! Join us as we discuss simple ways to implement 
systems, policies, and service standards that will help you 
provide the experience your patients’ desire. Justin Berry, 
CPA and Chase Campbell, CPA; Pearce, Bevill, Leesburg, 
Moore, PC, Birmingham, AL.

Employment Law:
The Transition From Obama To 
Trump Will Change How You 
Manage Your  Workforce...
In Ways You Don’t Expect
President Obama used agency rulemaking 

authority during his two terms to regulate the workplace in 
ways that substantially changed how employers manage 
safety, compensation structures, labor-management rela-
tions, leave management, and virtually every topic that im-
pact workers.  President-elect Trump ran a campaign that 
promised to undo it all, and his nominee for Secretary of 
Labor is a de-regulation advocate who vocally opposed the 
rules proposed by the very agency he has now been tapped 



to lead.  This session will predict Trump’s priorities in the 
short term and evaluate the immediate impact his agenda 
will have on healthcare employers large and small.  It will 
also provide tools to guide owners and managers through 
the chaos as employment laws begin to change yet again.  
Bryance Metheny, Burr Forman, LLP, Birmingham. 

Employment Law Topic
Security:  What’s a Practice to do? 
Everywhere you look, there is a story 
about someone having a security breach.   
It is real and it is scary.   But, far too often, 
the security professionals give you a list 
of about a million things to do and don’t 

really provide any real hope that it will make a difference.   
Sometimes, inaction and hoping for the best seems like the 
best choice!   In this engaging talk, David Powell will give 
you real, actionable steps that you can go implement in 
your practice that will help you be more secure.  
David Powell, LogicMonitor, Birmingham.

Pathway to Certification 
and Fellowship with the ACMPE 
This session provides general information 
on the American College of Medical Practice 
Executives requirements for certification 
and fellowship, and will give you a better 
understanding of the process involved for 

advancement in the College. This session offers you a first step 
for assessing skills and helps you develop a plan for pursuing 
certification and fellowship. Thalia Baker, CMPE, UAB 
Medicine, Birmingham.

MGMA Washington Update
This update will provide timely information 
on the status of pertinent healthcare 
issues under consideration and finalized by 
Congress and federal regulatory agencies, 
including recently finalized implementation 
details for transitioning to the new Merit-

Based Incentive Payment System (MIPS) and alternative 
payment models (APMs). Attendees will learn about breaking 
legislative and regulatory developments affecting medical 
groups, gaining a deeper understanding of these changes 
and their impact on the day-to-day activities of medical group 
practices. Additionally, attendees will learn what resources are 
available to clarify these federal initiatives. Topics will include: 
Medicare’s new dual pathway to value-based reimbursement 
featuring MIPS and APMs, the 2017 Medicare Physician Fee 
Schedule and HIPAA and other federal compliance issues. 
Suzanne Falk, MGMA Department of Governmental 
Affairs, Washington, DC.

The Early Days of the Trump 
Administration and 
Its Impact on Healthcare
After a historic election resulting in single 
party control of the executive and legislative 
branches, this session will review the initial 
activities of the Trump Administration and 

the Republican-majority United States Senate and House of 
Representatives and their resulting impact on the healthcare 
systems at a national and state level.   In particular, we will 
discuss efforts to repeal the Patient Protection and Affordable 
Care Act of 2010, proposals to replace that system, and how that 
activity presents opportunities and challenges for physician 
practice managers in planning for the future.   Don’t miss 
this chance to catch up on the latest news from Washington!  
Richard Sanders, The Sanders Law Firm, P.C., Birmingham

The Four Work Styles
The Four Work Styles is a powerful resource 
designed from the best practice in leadership 
and management psychology.  It explains and 
illustrates a simple paradigm to help you gain 
clarity in your professional and personal life.  
In this session you will learn your Work Style 

and personalized descriptions unique to you.  We will focus on 
activities that help you think about how to leverage your Work 
Style in communication, conflict and team work.  We will focus 
on an action plan for setting specific goals you can apply over 
the next year and you will be provided with leadership insights 
that will provide you with specific strategies for personal and 
professional development. Steve Knox, Orbiting Normal, 
Sydney, Australia.

Program Committee:
Thalia Baker, FACMPE 
UAB Medicine 
Birmingham 
 
Terry Black 
Nephrology Associates
Birmingham 
 
Garrett Doss - Chair
OB-GYN South, P.C.
Birmingham 

Amy Fisher 
Lee Obstetrics & Gynecology, P.A. 
Opelika
 
Jerry Golden 
Coastal Neurological Institute 
Mobile
 
Greg Hulsey 
Maynor & Mitchell Eye Center 
Huntsville 

Be sure and sign up for our 
Wednesday Night Dinner and 
Comedian to be held at the Comedy 
Club Stardome.  We will be leaving 
the Hyatt right after our Reception 
in the Exhibit Hall for a fun night out 
with great food and a comedian!



Conference Information
Conference Facility: 
Enjoy Classic Southern Charm at the Hyatt Regency Birmingham, The 
Wynfrey Hotel.  With its classic Southern charm and warm service, Hyatt 
Regency Birmingham provides exceptional lodgings infused with Southern 
hospitality.  Our deluxe guest rooms set a high standard for charm, comfort, 
and amenities. Our hotel guests — as well as patrons from throughout the 
Birmingham area — indulge in the incomparable meals and fine wines at 
Shula’s Steak House. With Alabama’s top tourist attraction — The Riverchase 
Galleria Mall — connected to The Hyatt Regency Birmingham, you can step 
directly from the comfort of our hotel into this vibrant shopping mecca and its more than 200 fine specialty shops.  

Hotel reservations will be accepted until February 5, 2017, or until the room block is filled, whichever comes 
first.  Make your reservations now by calling 1-800-233-1234 and reference MGMA 2017 or online by going to  
www.almgma.com and clicking the link on our Home Page.  The group rate for single or double occupancy is $154.00 
per night and Chancellor’s Club level is $174.00. Be sure to mention you are with MGMA 2017 to get these rates.  Check-in 
time is 4:00 p.m., check-out time is 11:00 a.m.  

Conference Registration:
The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest to attend Wednesday’s 
Welcome Reception, Dinner and Comedian at the Comedy Club Stardome, tickets for a guest may be purchased for $45.00.   
Conference breakfast and lunch functions are for registered conference attendees and exhibitors only.  Attire for the entire 
conference will be business casual.  A jacket or sweater is suggested at your discretion. 

Conference Fees:
Early Bird Rate, Registered on or before February 5, 2017.  
Rates increase by $50 in each category after February 5, 2017.

$300 – Active Members of MGMA/Alabama (medical practice managers)
$450 – Non-Members (medical practice managers)
$750 – Affiliate Members of MGMA/Alabama (those that sell a product or service to medical practices)
$1000 – Non Members (those that sell a product or service to medical practices)

Refund Policy:
Cancellations received prior to January 31, 2017 are subject to a $50.00 cancellation fee.  Cancellations received before 
February 20, 2017 are subject to a $100.00 cancellation fee.  Cancellations after February 20, 2017 and no-shows cannot 
be refunded. Substitutions from within the same group are acceptable.  Cancellations must be submitted in writing to 
lisabeard-mgma-al@msn.com. 

CE Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

MGMA/Alabama is an affiliate chapter of the Medical Group Management Association 
(MGMA), the oldest and largest membership organization for professionals in 
the field of practice management.  MGMA/Alabama was founded in 1976 by, and 
for, the medical practice manager and currently boasts more than 700 members 
representing practices ranging from solo, group, rural and university-based practices 
to multi-specialty clinics. The mission of MGMA/Alabama is to advance the art and 
science of medical practice management.


