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March 2-4, 2022
Wednesday, March 2, 2022

8:30 - 5:00 Conference Registration Desk Open

8:30 - 9:30  Continental Breakfast

9:00 - 11:30 Specialty Breakout Sessions – (Practice Managers Only)

9:00 - 11:30 Orthopedics, OB/GYN, Primary Care, Pediatrics 

9:30 - 11:30 Cardiology, Dermatology, ENT/Ophthalmology, Multispecialty, Oncology, Surgery, Urology

11:30 - 1:00 Strolling Lunch Exhibit Area

11:30 - 5:00 Exhibits Open  

11:45 - 12:45 Local Chapter Board Member Lunch

1:00 - 2:00 General Session: Leading Through the Storm – James Spann 

2:00 - 2:30 Welcome and Opening Remarks, Exhibitor Door Prizes

2:30 - 3:15 Break in Exhibit Area

3:15 - 4:45 General Session: Just When You Thought It Was Safe To Come Out of the Storm Shelter – 
 Kim Huey, MJ, CHC, CPC, CCS-P, PCS, CPCO, COC

5:30 Load Buses for Topgolf

6:00 - 8:30 Event and Dinner at Topgolf 

Thursday, March 3, 2022

7:30 - 3:45 Conference Registration Desk Open

7:30 - 3:45 Exhibits Open

7:30 - 8:30 Breakfast Buffet 

7:30 - 8:30 First Time Attendee Breakfast

8:30 - 9:45 General Session: The Coffee Bean: A Simple Lesson to Create Positive Change – Damon West, MS

9:45 - 10:15 Break in Exhibit Area

10:15 - 11:30 Breakout Sessions:

  - Inexpensive Ways to Raise Employee Morale – Maddox Casey, CPA  

  - Addressing Bias in Your Organization – Gretchen Napier, MSHA, SHRM-SCP, CMC 

  - Common Employment Law Issues post COVID-19 – Howard Bogard, JD and Matthew Scully, JD

11:30 - 12:30 Lunch, Exhibitor Door Prizes

11:30 - 12:30 Student Lunch
continued



Thursday, March 3, 2022 (continued)

12:30 - 1:45 Breakout Sessions:

  - Finding the Right Employees in this Job Market – Maddox Casey, CPA

  - Design Your Collection Policy as a Loss Prevention Measure – Kathy Mann

  - Common Employment Law Issues post COVID-19 (repeat) – Howard Bogard JD and 
    Matthew Scully, JD

1:45 - 2:00 Break

2:00 - 3:15 Breakout Sessions:

  - Finding the Right Employees in this Job Market (repeat) – Maddox Casey, CPA

  - Attention Management for the Distracted Workforce – Ashley Burns, CPA and 
    Joni Wyatt, MHA, MHIA, CPHIMS

  - Practice Management 101 – Thalia Baker, FACMPE and Sheri Morrison

3:15 - 3:45 Break in Exhibit Area

3:45 - 5:00 Breakout Sessions:

  - Important Aspects of Developing an Employee Handbook – Dan Sinas

  - Private Equity and the Physician Practice – Howard Bogard

  - Update on Medical Records Privacy, Security, Access and Destruction – Kelli Fleming, JD 

Friday, March 4, 2022

7:30 - 12:00 Conference Registration Desk Open

7:30 - 10:15 Exhibits Open

7:30 - 8:15 Breakfast Buffet

7:30 - 8:15 Past President’s Breakfast

8:15 - 9:45 Breakout Sessions:

  - Get IT. Understand IT. Feel Confident in IT – Ed Lawrence

  - Maximizing and Managing Remote Employees – Sherrie Roberts

  - Focusing Inward through Outsourcing – Jonathan Kassouf, CPA and Zack Bennett, CPA

9:45 - 10:30 Break in Exhibit Area 

10:30 - 11:45 General Session:  Rethinking Self-Care to Build Adaptive Resilience and Mental Health 
 from the Inside Out  – Jeanette Bronée

11:45 - 12:00 Alabama MGMA Business Meeting – (Active Members Only)

 Grand Prize Drawing

12:00 Adjournment



SESSION DESCRIPTIONS
Leading Through the Storm - Join us as we 
welcome James Spann, Chief Meterologist for 
ABC 33/40 for the last 24 years. This session 
will be a little about weather, but mostly 
life and leadership. Mr. Spann was awarded 
“Broadcaster of the Year” by the National 

Weather Association. According to the NWA, James was 
selected to receive the award “For his passionate dedication 
to serving the Central Alabama community with critical 
weather information for over thirty years, especially during 
the deadly April 27, 2011 tornado outbreak. He was also 
the winner of the AMS (American Meteorological Society) 
“Award for Broadcast Meteorology”. The AMS stated he was 
the winner in part because of “his tireless efforts to advance 
the public’s awareness of and engagement in the science of 
meteorology, particularly severe weather forecasting and 
response”.  James Spann, ABC 33/40, Birmingham.

Just When You Thought It Was Safe To Come 
Out of the Storm Shelter - Whew!  You made it 
through 2020 with all the telehealth changes 
and 2021 with all its changes in diagnosis, 
testing and vaccination codes. Now, in 2022, 
you must deal with The No Surprises Act, the 

legislation that the American Medical Association calls this 
“an undeserved gift to the insurance industry.”  This session 
will review the elements of the law, what responsibilities 
you now have, and how you can protect your practice in this 
latest storm warning. Kim Huey, MJ, CHC, CPC, CCS-P, PCS, 
CPCO, COC, KGG Coding and Reimbursement Consulting, 
LLC, Alabaster.

The Coffee Bean: A Simple Lesson to Create 
Positive Change - Life is often difficult. It 
can be harsh, stressful, and feel like a pot of 
boiling hot water. The environments we find 
ourselves in can change, weaken, or harden 
us, and test who we truly are. We can be 

like the carrot that weakens in the pot or like the egg that 
hardens. Or, we can be like the coffee bean and discover the 
power inside us to transform our environment. Damon West, 
MS, College Professor, Professional Speaker and Author, 
Neederland, TX.

Inexpensive Ways to Raise Employee Morale 
– Your staff in an important part of the care 
your patients receive, and it is important to 
make sure your office is a place where their 
efforts are appreciated. This presentation 
will focus on how to make your office a great 

place to work. Maddox Casey, CPA, Warren Averett CPAs and 
Advisors, Birmingham.

Addressing Bias in Your Organization - We 
all have biases, and as a result, so do the 
organizations we build and lead. But talking 
about these biases and feeling confident 
addressing them remain difficult for most 
of us.  This presentation gently empowers 

attendees with information and step-by-step strategies to 
work against institutional bias regardless of their position 
in an organization.  It begins with a foundation of research 
on how biases become embedded in our thoughts and our 
workplaces, then participants are guided through reflection 
questions to privately examine their personal biases.   
Checklists, case studies, and sample performance standards 
mobilize attendees with tools they can use to take immediate 
action. In a divided culture, this session is designed to help 
us create a world that works for everyone. Gretchen Napier, 
SVMIC, Brentwood, TN.

Common Employment Law 
Issues post COVID-19 - 
Employee hiring, retention, 
and termination has become 
more challenging in the 
wake of COVID-19, and this 

presentation will discuss how to navigate the new and old 
employment law issues in this challenging environment.  I 
will discuss employment litigation trends in the healthcare 
industry over the last two years and what types of 
employment lawsuits practice managers can expect to see 
out there. I will also discuss what is the best language to have 
in the employment agreements and employment handbooks, 
including non-compete provisions; best practices for 
handling employee accommodation requests, documenting 
disciplinary actions, and handling voluntary and involuntary 
terminations; the new Texas sexual harassment law, and other 
common employment law issues in the healthcare industry. 
Howard Bogard, JD and Matthew Scully, JD, Burr Forman, 
LLP, Birmingham.

Finding the Right Employees in this Job Market - Finding the 
right employees in this job market can be very tough and will 
take some intentional effort. This session will take a look at 
the current trends in the job market and ways you can have 
success in retaining and hiring the best people.
Maddox Casey, CPA, Warren Averett CPAs and Advisors, 
Birmingham.



Design Your Collection Policy as a Loss 
Prevention Measure - Determining if a past 
due account is a legal, enforceable, and valid 
debt begins when the patient walks in the 
door. The front desk/registration staff is your 
first line of defense. Your patient consent is 

the contract that “creates the debt”. Your collection agency/
attorney is dependent on the information, identification, and 
documentation you provide to validate the debt and begin the 
recovery process. Bankruptcy can be a nightmare. Make sure 
your policy includes procedures to ensure you do not violate 
the patient’s protection under the federal bankruptcy stay. 
Kathy Mann, Holloway Credit Solutions, LLC, Montgomery.

Attention Management for 
the Distracted Workforce – 
Technology, social media, the 
24-hour news cycle, a barrage 
of changing regulations and 
a never-ending public health 

emergency have all contributed to an overly distracted 
workforce.  This session will take a closer look at the work 
and study of Maura Thomas, a leader and trainer in work-
life balance. We will explore her “4 Quadrants of Attention 
Management” and discuss techniques that allow you to 
control distraction and maximize focus. Ashley Burns, CPA 
and Joni Wyatt, MHA, MHIA, CPHIMS, Kassouf & Co., 
Birmingham. 

Practice Management 101 - 
Join us in this session for new-
er managers and students in-
terested in practice manage-
ment to better understand ‘a 
day in the life’ of a physician 

practice manager and the different skills needed for success.  
We will discuss all the skills that a practice manager must pos-
sess to lead their group. Skills include people/team growth, 
financial aspects, working with payers, interaction with physi-
cians and hospital administration, etc. Understand the impor-
tance of leadership characteristics and how they relate to skill 
building – confidentiality, morality, and professionalism. With 
an ultimate goal to build trust with your providers to free 
them to focus on patient care.  We will also discuss career 
paths and options available for professional development 
with MGMA in this field. Thalia Baker, FACMPE, UAB Primary 
Care and Sheri Morrison, OB/GYN South. P.C., Birmingham.

Important Aspects of Developing an 
Employee Handbook - Many companies 
struggle with knowing how to develop an 
employee handbook, and what should and 
should not be included. This session will focus 
on what polices and information is crucial 

to include and how to formulate policies that help, rather 
than handcuff, employers in their employee management 
practices. The workshop will also address policy issues 
created by the pandemic and how to communicate safety and 
pandemic protocol to employees. Dan Sinas, PR Companies, 
Dothan.

Private Equity and the Physician Practice – Physician practices 
are routinely contacted by private equity firms about buying 
their practice. While there is the promise of a large purchase 
price, selling to private equity carries with it several challenges 
and potential changes. This session will discuss the private 
equity process, pitfalls to avoid, relevant documents and 
negotiation strategies. “Real world” examples will be shared, 
with the goal of educating participants to assess a private 
equity proposal and how to better prepare if a competitor 
sells to private equity. Howard Bogard, Burr Forman, LLP, 
Birmingham.

Update on Medical Records Privacy, Security, 
Access and Destruction – This session will 
Provide legal and practical updates on the 
privacy, security, access, and destruction of 
medical records based on recent guidance 
from the Office for Civil Rights, the proposed 

changes to HIPAA (or the finalized rule changes to HIPAA if 
they are published before March, 2022). This session will 
also cover the most recent guidance and legislation from 
the Alabama Board of Medical Examiners on medical record 
access, destruction and disclosure for medical practices that 
will go into effect January 2022. Kelli Fleming, JD, Burr & 
Forman, LLP, Birmingham.

Get IT. Understand IT. Feel Confident in IT – 
Healthcare is faced with extreme pressures 
of consistently increasing financial demands, 
challenges finding the right personnel 
resources, and ever-changing regulatory 
requirements.  It is more important now 

than ever before for healthcare leaders to understand their 
IT footprint and where they might have gaps. Understanding 
your organization’s IT footprint starts with knowing the right 
questions to ask of your in-house IT staff or outside vendors. 
In this session, Ed Lawrence, Chief Technology Officer of 
Simplified Medical Management, will teach you just that.  
With a deep understanding of the limits that healthcare 

Continued on page 6



organizations face, Ed will present proven, actionable tips that 
will help you sleep better at night knowing your practice has 
the right IT solutions and staff in place.
Participants will leave this session with:
• Important high-level questions to ask their IT staff or vendor
• Tips on how to evaluate their current IT footprint
• Knowledge they need to feel confident about their systems 
and security
Ed Lawrence, Simplified Medical Management, Tuscaloosa.

Maximizing and Managing Remote / Hybrid 
Employees – Disasters force us to adapt and 
can often inspire progress. One bright spot 
from the pandemic is that it forced the medical 
community to allow employees to work from 
home. But with this new work option comes 

its own set of challenges. These challenges are not limited 
to Human Resources but can significantly affect strategy and 
productivity. You’ll leave this session with tools to help you 
make the most of this new frontier or to know when it’s just 
not the best option. Sherrie Roberts, LifeStyle Management 
and Central Alabama Research, Birmingham. 

Focusing Inward through Out-
sourcing – With the ever-evolv-
ing complexities in healthcare 
management, more owners 
and practice administrators 
are looking at ways to focus 

on their core business to create efficiencies within their prac-
tice.  This focus invariably considers the need to outsource.  
The presentation will address areas of your practice that you 
might consider outsourcing, the cost versus benefit of doing 
so, typical cost structures, what to look for in contract agree-
ments, and what it takes to be an ideal client for a vendor. 
Jonathan Kassouf, CPA and Zack Bennett, CPA, Kassouf & Co., 
Birmingham.

Rethinking Self-Care to Build Adaptive 
Resilience and Mental Health from the Inside 
Out - How do we prevent burnout and take 
better care of ourselves and our mental 
resilience in disruptive times? How does a 
wellbeing mindset create change in how we 

think, engage and act? In this session we will discuss how a 
wellbeing culture is at the core of how we work, engage with 
peers and cultivate better relationships with our employees 
and patients. A Culture of Care® where HR means human 
relationships. We will be rethinking self-care and mental 
health so that it’s the foundation for how we reclaim our 
personal effectiveness, excel in our professional lives and 
harness our human potential. The Self-Care Mindset® is 
the emotional intelligence, mindfulness and self-leadership 
that we need to access our human advantage and thrive in 
the future of work, because our humanity is still our most 
important resource. Jeanette Bronée, Keynote Speaker and 
Author, Path for Life, Inc., Bovina Center, NY.

Alabama MGMA is an affiliate chapter of the Medical Group Management Association (MGMA), the oldest and largest
membership organization for professionals in the field of practice management. Alabama MGMA was founded in 1976

by, and for, the medical practice manager and currently boasts more than 700 members representing practices
ranging from solo, group, rural and university-based practices to multi-specialty clinics. The mission of

Alabama MGMA is to advance the art and science of medical practice management.



CONFERENCE  INFORMATION
Conference Facility: 
Enjoy Classic Southern Charm at the Hyatt Regency Birmingham. 
With its classic Southern charm and warm service, Hyatt 
Regency Birmingham provides exceptional lodgings infused 
with Southern hospitality. Our deluxe guest rooms set a high 
standard for charm, comfort, and amenities. The former 
Wynfrey Hotel blends traditional Southern hospitality with 
all the modern conveniences of home. Guests will enjoy our 
state-of-the-art StayFitTM Gym, sauna, and seasonal rooftop 
outdoor pool, so you can soak in the Southern sun with a view 
all day. The Hyatt Regency Birmingham is connected to the 
Riverchase Galleria Mall.
Hotel reservations will be accepted until February 11, 2022, or until the room block is filled, whichever comes first. Make 
your reservations now by calling 1-800-233-1234 and reference MGMA 2022 or online by visiting www.almgma.com Home 
Page and clicking the Make Hotel Reservations button. The group rate for single or double occupancy is $145.00 per. Be sure 
to mention you are with MGMA 2022 to get these rates. Check-in time is 4:00 p.m., check-out time is 11:00 a.m.  

Conference Registration:
You can register online for the conference at www.almgma.com. There is a link to the online registration form on our Home 
Page as well as under the Education Tab / Winter Conference page. If you are paying by credit card, you MUST use our online 
process. If you are paying by check please still use the online registration form but choose Check/Invoice in the payment 
portion and an invoice will be emailed to you so a check can be mailed. Registration is $325 for current Active Members and 
$450 for non-members prior to February 10th, 2022. After that date, the rates will increase by $50.
The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest of a conference attendee 
to attend Wednesday’s Dinner at Top Golf, extra tickets may be purchased for $50.00. Conference breakfast and lunch functions 
are for registered conference attendees and exhibitors only. Attire for the entire conference will be business casual. A jacket or 
sweater is suggested at your discretion. 

Refund Policy:
Cancellations received prior to January 31, 2022 are subject to a $50.00 cancellation fee.  Cancellations received before 
February 20, 2022 are subject to a $100.00 cancellation fee.  Cancellations after February 20, 2022 and no-shows cannot 
be refunded. Substitutions from within the same group are acceptable. Cancellations must be submitted in writing to 
lisa@almgma.com. 

CE Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

Program Committee:
Thalia Baker, FACMPE
UAB Medicine 
Birmingham

Tamekia Buchanon 
Internal Medicine Associates, P.C. 
Opelika

Todd Ledford - Chair
Choice Research, LLC
Ozark

Argenia McGennis 
The Orthopaedic Center
Huntsville

Sheri Morrison 
OB-GYN South, P.C. 
Birmingham

Jennifer Perry 
Norwood Clinic, Inc.
Fultondale



Medical Group Management
Association of Alabama
P.O. Box 380124
Birmingham, AL 35238-0124

Join us for our
Conference Event & Dinner 

at Topgolf
Wednesday, March 2, 2022

6:00 - 8:30pm


