H E A LT H C A R E

Going Above and Beyond
the Call of Duty
MARCH 3-5, 2021
HYATT REGENCY BIRMINGHAM

ALABAMA

H E A LT H C A R E

Going Above and Beyond the Call of Duty
Alabama MGMA Conference Agenda

Alabama MGMA is committed to the health and wellness of our conference attendees.
All current CDC and state COVID guidelines will be enforced at our conference.

Wednesday, March 3, 2021
8:30 - 5:00
8:30 - 9:30
9:00 - 11:30
9:00 - 11:30
9:30 - 11:30
11:30 - 1:00
11:30 - 6:00
11:45 - 12:45
1:00 - 1:15
1:15 - 2:45
2:45 - 3:30
3:30 - 5:00
5:30
6:00 - 8:30

Conference Registration Desk Open
Continental Breakfast
Specialty Breakout Sessions - (Practice Managers Only)
Orthopedics, OB/GYN, Primary Care, Pediatrics
Cardiology, Dermatology, ENT/Ophthalmology, Multispecialty, Oncology, Surgery, Urology
Strolling Lunch Exhibit Area
Exhibits Open
Lunch Meeting: Alabama MGMA Intern Program Discussion (space is limited, sign up online)
Welcome and Opening Remarks
General Session: How To Screw Up, Stress Out & Get Nothing Done – Steve Bedwell, MD
Break in Exhibit Area
General Session: Maximizing the Human Experience in a Post-Pandemic World – Ed Norwood
Load Buses for Top Golf
Event and Dinner at Top Golf

Thursday, March 4, 2021
7:30 - 3:30
7:30 - 3:30
7:30 - 8:30
7:30 - 8:30
8:30 - 9:45

Conference Registration Desk Open
Exhibits Open
Breakfast Buffet
First Time Attendee Breakfast
General Session: COVID – 19 Panel Discussion – Thalia Baker, FACMPE, Ryan Beale, Jerry Golden and
Moderated by Maddox Casey, CPA
9:45 - 10:15
Break in Exhibit Area
10:15 - 11:30
Breakout Sessions:
		- OSHA Compliance in Healthcare – Weathers Bolt, JD
		- Employment Lessons from 2020: COVID and Beyond – Anne Yuengert, JD
		- SuperHeroes 101 – A Play by Play for New Managers – Amy Fisher
11:30 - 12:45
Lunch, Exhibitor Door Prizes
11:30 - 12:45
Student Lunch
12:45 - 2:00
Breakout Sessions:
		- Payroll Protection Program, Small Business Administration, and other Government Assistance –
			 Maddox Casey, CPA
- Get More of What You Want From Your Practice – James Leitner
- 2021 Office Visit Coding Changes – Kim Garner Huey, MJ, CHC, CPC, CCS-P, PCS, CPCO, COC

Thursday, March 4, 2021 (Continued)
2:00 - 3:15
Breakout Sessions:
		- Superheroes Deserve Super Pay – Maddox Casey, CPA
		- Soar to New Heights by Igniting Your Marketing SuperPowers – Ronelle Sellers
		- Consolidated Appropriations Act: 2021 and Beyond – James Dicks, CPA and
			 Georgina Perry, CPA, CMPE
3:15 - 4:00
Break in Exhibit Area
4:00 - 5:00
Breakout Sessions:
		
- Nuances of Leasing Medical Real Estate – Richard Campbell, III, CCIM
		 - Revenue Sources Beyond Traditional Fee-For-Service – Joni Wyatt, MHA, MHIA, CPHIMS, FHIMSS
		- Six Technology Mistakes That Can Put Your Practice at Risk – Daniel Herrera

Friday, March 5, 2021
7:30 - 12:00
7:30 - 10:15
7:30 - 8:15
7:30 - 8:15
8:15 - 9:45
9:45 - 10:15
10:15 - 11:30
11:30 - 12:00
12:00

Conference Registration Desk Open
Exhibits Open
Breakfast Buffet
Past President’s Breakfast
General Session: What Does Healthcare Look Like in 2021 and Beyond – Richard Sanders, JD
Break in Exhibit Area
General Session: What the Fire Ignited – Shay Eskew
Alabama MGMA Business Meeting - (Active Members Only)
Grand Prize Drawing
Adjournment

Session Descriptions

Lunch Meeting: Alabama MGMA Intern Program Discussion
– Alabama MGMA would like to collaborate with the Health
Administration programs in our state to provide mutually beneficial
internships for graduating students. This session will be a discussion
from both sides of what the process looks like for interviewing and
granting internships as well as what the practices expect from the
students and the overall experience of having an intern. We will hear
from Internship Coordinators and then allow discussion amongst
practice managers. Our overall goal is for this to be a win/win!
Space is limited, you must sign up online when you register in
order to attend.
How To Screw Up, Stress Out & Get Nothing
Done – To succeed, we need to understand
why we sometimes fail. Dr. Steve Bedwell offers
an hilarious, highly-interactive masterclass in
missing the obvious, distressing yourself and
procrastinating like a pro! Drawing inspiration
from a ping-pong ball, a dead housefly and Shania
Twain, he’ll make you laugh harder during a healthcare meeting
than you ever thought possible. Then, after this roller coaster ride
of “grab ’em by the eyeballs” fun, you’ll learn Habit Hacking: A three
step system for avoiding burnout and responding to leadership
(and personal) challenges more mindfully. Effective, science-smart
tactics explained in such straightforward terms that you can put
them to work immediately; powerful and time-efficient. Expect a

speech that’s riveting, provocative and explosively funny…and then
watch Dr. Steve sweat spinal fluid to exceed your expectations.
Steve Bedwell, MD, Perspective Power, Orlando, FL.
Maximizing the Human Experience in a PostPandemic World – In this session, we discuss the
aftermath of the pandemic, the transition we face
as healthcare providers, the pandemic’s effect on
volume authorization and revenue capture and
how federal and state regulators can help you
post pandemic. Ed Norwood, ERN Enterprises,
The Reimbursement Advocacy Firm, Cypress, CA.

COVID – 19 Panel Discussion – We have all been impacted by
COVID-19 in a variety of ways, including our practice operations. In
this panel discussion, fellow practice administrators will share their
experiences of how they have navigated the changes and challenges
of managing a practice brought on by COVID-19. The interactive
format will allow you to ask any questions that you may have, as

well as share what actions you have taken in your practice.
Through this exchange of ideas and experiences, everyone will
learn new approaches to managing their practice in the age of
COVID-19. Thalia Baker, FACMPE, UAB Primary Care; Ryan Beale,
The Orthopaedic Group and Jerry Golden, Coastal Neurological
Institute. Moderated by Maddox Casey, CPA, Warren Averett
CPA’s and Advisors.
OSHA Compliance in Healthcare – The COVID-19
pandemic raised new employee safety issues
and safety practices in medical clinics all over
the world. It also put healthcare facilities
squarely in the crosshairs of the Occupational
Safety and Health Administration (OSHA). Over
the next several years we should expect OSHA
to emphasize employee safety in all healthcare settings, from
large hospitals to solo practices. In this session, we will cover the
basics of OSHA compliance, focusing on those areas that are most
relevant to healthcare, including bloodborne pathogen, PPE hazard
assessment and usage, respiratory protection, recording/reporting
obligations, and preparing for an inspection. Within each topic, we
will address practical tips to help you implement and maintain your
employee safety program. Weathers Bolt, JD, Starnes Davis Florie,
LLP, Mobile.
Employment Lessons from 2020: COVID and
Beyond – This session will review the top
employment issues that came up last year and how
they will affect our workforces in 2021. While this is
still a moving target for all of us, topics will include:
-Managing employees who expect to be paid for
leave (FMLA and otherwise) and may expect to
be allowed to work remotely, including for ADA accommodations.
- Getting back to normal on medical inquiries (i.e., can we still
take employee temperatures and ask about their health before
they come to work?)
- Revisiting policies and managing performance and conduct,
including resetting employee expectations about work, regular
attendance, annual evaluations, social media conduct, among
other such things.
Anne R. Yuengert, JD, Bradley, Birmingham.
SuperHeroes 101 – A Play by Play for New Managers
– What does a day in the life of a Medical Office
Manager look like? Come to this session and
hear real stories and get real advice for not just
surviving but thriving as a new manager. It’s
not always glamorous, (in fact it very rarely is)
but you can grow and learn and be fulfilled. This
session will examine the basics of practice management; from the
skills required, to real life examples of how to deal with issues. The
wide range of topics will include financial reporting, operational
management, sources for support, and how to communicate with
physicians. Amy Fisher, Lee Obstetrics & Gynecology, Opelika.

Payroll Protection Program, Small Business
Administration, and other Government
Assistance – You’ve received various amounts
of government assistance over the past year,
and now it’s time to report these items. We will
address the proper use of these funds and how
to correctly report them. We will also cover other
types of loans, tax credits, and programs that are available for your
practice. Maddox Casey, CPA, Waren Averett CPA’s and Advisors,
Birmingham.
Superheroes Deserve Super Pay – In this session, you will learn
how to determine your current value and then increase your value
to the highest level. Once this is established, we will address how
to negotiate the right level of pay. Maddox Casey, CPA, Waren
Averett CPA’s and Advisors, Birmingham.
Get More of What You Want From Your
Practice – Are all your employees the right
people in the right seats? Is everyone crystal
clear on your vision? Is there a need for more
productive meetings? This transformational
session geared to practice leaders will help you
answer a resounding yes. Over the session, the
Mr. Leitner will share six key components with simple, practical
tools you can use to strengthen your practice including assessing
that the right employees are in place, creating clear direction and
vision that everyone understands, and using a proven agenda to
run an effective meeting where everyone is aware of next steps
and is a willing accountability partner for their piece of the work.
You will no doubt leave this session feeling more in control of
your practice. James E. Leitner, Simplified Medical Management,
Tuscaloosa.
2021 Office Visit Coding Changes – The changes
to office visit coding guidelines for 2021 are the
biggest changes in evaluation and management
coding since the 1997 Documentation Guidelines.
Congress added to the confusion with the
Medicare changes included in the Consolidated
Appropriations Act of 2021. This session will
review the rationale for the changes to office visit coding and
detail guidance from the AMA. The presentation will include reallife examples of office visit coding, contrasting previous guidelines
with the 2021 changes. Kim Garner Huey, MJ, CHC, CPC, CCS-P,
PCS, CPCO, COC, KGG Coding and Reimbursement Consulting, LLC,
Alabaster.
Soar to New Heights by Igniting Your Marketing
SuperPowers – Blast the competition with 20
fresh ideas to market your practice. Go behind
the scenes to learn the secrets of successful
marketing and messaging campaigns, plus leave
with action steps to implement initiatives for your
practice. Ronelle Sellers, Southside Creative,
Chattanooga, TN.

Consolidated Appropriations
Act: 2021 and Beyond – On
December 27, 2020, President
Trump signed the legislation
that added additional COVID-19
stimulus funds along with
numerous other provisions
that impact medical practices. Many of these provisions go into
effect over the next 2 or more years. This session will review the
healthcare related provisions and what actions will be required
to comply. James Dicks, CPA and Georgina Perry, CPA, CMPE,
Kassouf & Co., Birmingham.
Nuances of Leasing Medical Real Estate – In this
session, Veritas will work through an overview of
the nuances of medical real estate leasing. This
session will cover:
- Crucial definitions - Following the jargon of the
industry
- Occupancy cost (financial) analysis and
understanding the total cost of a lease and how to calculate.
- Tenant Improvement Allowance: What do you need, what will it
cost, what is “normal?”
- Renewal Options - Who do they benefit?
- Prioritizing outcomes - How to decide what negotiating points
should be your priority
- Term…...Risk versus reward- What should you get in return for a
longer-term lease?
- Liability and guaranty- Early termination, default and financial
responsibility
Richard Campbell, III, CCIM, Veritas, Birmingham.
Revenue Sources Beyond Traditional Fee-ForService – Medical practices are receiving greater
portions of their overall revenue from quality
incentive programs and affiliations such as
Affordable Care Organizations. This presentation
would examine realistic opportunities and case
studies for practices to improve the cashflow and
income opportunities. Joni Wyatt, MHA, MHIA, CPHIMS, FHIMSS,
Kassouf & Co., Birmingham.

Six Technology Mistakes That Can Put Your
Practice at Risk – 6 Technology mistakes that
can put your practice at risk is a first-hand
account of the common issues we find during
our technology assessment that can potentially
affect your practice’s growth and performance.
We will cover all aspects of your practice’s IT from
cybersecurity and compliance to EMR performance and workflow.
Daniel Herrera, Tailwinds Technologies, Birmingham.
What Does Healthcare Look Like in 2021 and
Beyond – This session will review the recent
developments in 2021 at the federal level,
including Presidential, Congressional and
Supreme Court actions related to healthcare.
In addition, we’ll examine business trends from
2020 that will carry over into 2021 and discuss
new issues for the new year, like COVID-19 vaccine refusal. As
always, your questions about the legal challenges of medical
practice management are welcome! Richard Sanders, Southern
Health Lawyers, Atlanta, GA.
What the Fire Ignited – We all face obstacles.
Whether physical, spiritual, emotional, or
financial, we are all working to overcome a
roadblock ahead of us. When Shay Eskew’s
roadblock--a splash of gasoline and a lit match
that set his body ablaze--came as a child, he had
the choice to either succumb to his injuries or to
rise above them. In What the Fire Ignited: How Life’s Worst Helped
Me Achieve My Best, Shay shares the trials and tribulations he was
forced to face while recovering from his burns and reclaiming his
life as an athlete. By sharing his story, Shay hopes to help those
struggling with life to realize the greatest tragedies are often our
greatest blessings if we have the faith to stay the course.
Shay Eskew, Professional Speaker, Brentwood, TN.

Conference Brochure Mailing Sponsored by:

JOIN US FOR OUR WEDNESDAY NIGHT
EVENT AND DINNER AT TOP GOLF

Included in your conference registration fee,
is our Wednesday Night Dinner at Top Golf in
downtown Birmingham. Top Golf is a fun
point-scoring golf games for all skill levels.
Our event will include drinks, dinner music and
more! Conference attendees can bring a Guest
or Spouse for $50. Transportation is provided.

conference information

Conference Facility:

Enjoy Classic Southern Charm at the Hyatt Regency Birmingham, The Wynfrey
Hotel. With its classic Southern charm and warm service, Hyatt Regency
Birmingham provides exceptional lodgings infused with Southern hospitality. Our
deluxe guest rooms set a high standard for charm, comfort, and amenities. With
Alabama’s top tourist attraction — The Riverchase Galleria Mall — connected to
The Hyatt Regency Birmingham, you can step directly from the comfort of our
hotel into this vibrant shopping mecca and its more than 200 fine specialty shops.
Hotel reservations will be accepted until February 10, 2021, or until the room
block is filled, whichever comes first. Make your reservations now by calling
1-800-233-1234 and reference G-MEDM group code or online by visiting
www.almgma.com Home Page and clicking the Make Hotel Reservations button. The group rate for single or double occupancy is
$145.00 per. Be sure to mention you are with MGMA 2021 to get these rates. Check-in time is 4:00 p.m., check-out time is 11:00 a.m.

Conference Registration:
You can register online for the conference at www.almgma.com . There is a link to the online registration form on our Home Page as well
as under the Education Tab / Winter Conference page. If you are paying by credit card, you MUST use our online process. If you are paying
by check please still use the online registration form but choose Check/Invoice in the payment portion and an invoice will be emailed to
you so a check can be mailed. Registration is $325 for current Active Members and $450 for non-members prior to February 10th, 2021.
After that date, the rates will increase by $50.
The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest of a conference attendee to attend
Wednesday’s Dinner at Top Golf, extra tickets may be purchased for $50.00. Conference breakfast and lunch functions are for registered
conference attendees and exhibitors only. Attire for the entire conference will be business casual. A jacket or sweater is suggested at
your discretion.

Refund Policy:
Cancellations received prior to January 31, 2021 are subject to a $50.00 cancellation fee. Cancellations received before February 20, 2021
are subject to a $100.00 cancellation fee. Cancellations after February 20, 2021 and no-shows cannot be refunded. Substitutions from
within the same group are acceptable. Cancellations must be submitted in writing to lisabeard-mgma-al@msn.com.

CE Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

Program Committee:
Jennifer Cork, CMPE
Total Skin & Beauty Dermatology
Birmingham

Todd Ledford
Aventa Specialized Women’s Care
Dothan

Will Wiggins
Mobile Ob-Gyn, P.C.
Mobile

Greg Hulsey, FACHE, CMPE Committee Chair
Maynor & Mitchell Eye Center
Huntsville

Laura Snapp
Marshall County Pediatrics
Guntersville

Samantha Wiseman
Alabama Asthma, Allergy &
Immunology Center
Huntsville

ALABAMA

Alabama MGMA is an affiliate chapter of the Medical Group Management Association (MGMA), the oldest and largest
membership organization for professionals in the field of practice management. Alabama MGMA was founded in 1976
by, and for, the medical practice manager and currently boasts more than 700 members representing practices
ranging from solo, group, rural and university-based practices to multi-specialty clinics. The mission of
Alabama MGMA is to advance the art and science of medical practice management.

ALABAMA

P.O. Box 380124
Birmingham, AL 35238

Visit
ma.com
g
m
l
a
.
w
ww
er!
to regist

H E A LT H C A R E

Going Above and Beyond the Call of Duty
MARCH 3-5, 2021

HYATT REGENCY BIRMINGHAM

