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FINDING THE RIGHT EMPLOYEE

State of the Labor Market

January 2022 Jobs Report:

 Payrolls increased by 467,000 vs. estimate of 150,000

 Unemployment rose to 4.0% from 3.9%

 Labor Participation Rate edged up to 62.2%, still near the 
lowest level since the 1970s
 Relatively Unchanged Since June 2020

 The U.S. economy still has nearly 4 million fewer workers than 
in February 2020, the month before the shutdown of 2020
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What is the Great Resignation?

What is the Great Resignation?

The Great Resignation is a mass exodus of people quitting their jobs 
even as the pandemic is waning.

• We know this is happening now because the U.S. Bureau of Labor Statistics 
measures how many people quit their jobs each month (The Quit Rate)

• The Labor Participation Rate has yet to exceed pre pandemic levels
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Quit Rates 

Quit Rates –
2021

January marked the sixth consecutive month 
with more than 4 million people voluntarily 
quitting their jobs.

The longest such streak on record. 
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Labor 
Participation 
Rate – Men, 
Women, All. 

Why Are So Many People Quitting? 

1. A backlog of people who didn’t quit their jobs during the pandemic, but are 
doing so now. This shows no sign of slowing down: A March 2021 survey from 
Microsoft found 40% of the global workforce has considered leaving their 
employer this year.

2. Worker burnout. More than half of American workers feel exhausted and 
unproductive at work, according to a March 2021 survey from job search 
platform Indeed.

3. “Pandemic epiphanies.” The Covid-19 pandemic was a world-changing event that 
made people realize they want a career or lifestyle change.

4. Fear that remote or hybrid work opportunities will end, and a desire to retain 
that flexibility.
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Why Are So Many People Quitting? 

Why Are So Many People Quitting? 

Pandemic epiphanies. The Covid-
19 pandemic was a world-
changing event that made people 
realize they want a career or 
lifestyle change.
1. Retirement
2. Family Priorities
3. Work-Life Balance
4. Career’s Place in Life
5. Commutes
6. Starting Own Business
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Why Are So Many People Quitting? 

Fear that remote or hybrid work opportunities will end, and a desire to retain that 
flexibility.
• Social anxiety of returning to the office
• Relocation

• Changing cities
• Moving from cities to suburbs
• Moving from suburbs to exurbs

• Lake 
• Beach
• Farm 

Who’s Quitting? 

Long-time employees and women lead turnover

Some workers are more likely to quit voluntarily than others, 
the Visier report notes, including those with five to 15 years 
of tenure, workers 40 to 45 years old, and women.
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Results? 

• This labor shortage is 
wreaking havoc on supply 
chains

• Shortage of goods

• Increased costs of goods 
and services 

• Could slow overall economy

Reasons Cited 
For Career 
Changes
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Hiring Obstacles 

• Role descriptions outdated
• Role scorecards not in place
• Too many interviews
• Time between interviews too long

• No more than three structured interviews with less than 48 hours to 
complete them

• Communicate with the candidate through every step of the process
• If you decide on the right candidate, the direct reporting manager 

reaches out to them and sells them on the opportunity

Success 
Examples

• Fully staffed

• 600 retail locations

• Secret sauce:
• Higher wages
• Clear pathway for 

career advancement 
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Success 
Examples

• $15 min wage

• $17.30 avg wage

• 70% of leaders 
started on front lines

• Started wage 
increases a few 
years ago

Success 
Examples

• Removed Barriers
• HS Diploma or GED
• GPA

• Virtual try outs for 
customer facing 
roles
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Success Examples

Jeff Lackey, a vice president of talent acquisition at CVS, likened 
the company’s recruiting approach to that of a Nascar team, 
stripping out every unnecessary element that slows down a race 
car.

“If it’s not needed,” he said, “you cut it out.”

Success 
Examples

• Olive Garden, rolled out a new tool this year to allow people to 
apply for a job and schedule an interview at its restaurants 
within five minutes. 

• Waste Management Inc. this year retooled job applications for 
truck drivers and others that takes three minutes to fill out 
instead of as long as an hour. The goal is to prevent potential 
hires from walking away.

• Southwest Airlines is making some on-the-spot offers for ramp 
workers and other positions. 
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Success Examples

• American Airlines said it will offer 
flight attendants up to a 300% pay 
hike to work during the holidays. 

What’s Next? 
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Recruiting Tip #1

Offer Hybrid Work 
Options

Recruiting Tip #2

Consider Mothers
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Recruiting Tip #3

Update Your 
Compensation Data

Recruiting Tip #4

Time Kills All Deals
 Recruiting is no different 

than any other business 
endeavor.

 Remove all unnecessary 
barriers to a quick hire
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Recruiting Tip #5

Keep The Talent You Have
“People don’t quit 
companies, they quit 
managers”. 
 Provide leadership 

development training 
for your managers. 
They’re your key to 
retention

Kee
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