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Alabama MGMA Conference Agenda

Take the Lead…Keep the Lead
The Hyatt Regency Birmingham  

March 1-3, 2023
Wednesday, March 1, 2023
8:30 - 5:00 Conference Registration Desk Open
8:30 - 9:30 Continental Breakfast
9:00 - 11:30 Pre-Conference Specialty Breakout Sessions (Practice Managers Only)
9:00 - 11:30 Orthopedics, OB/GYN, Primary Care
9:30 - 11:30 Cardiology, Dermatology, ENT/Ophthalmology, Multispecialty, Oncology, Pediatrics,
 Pulmonary/Allergy, Surgery, Urology
11:30 - 1:00 Strolling Lunch Exhibit Area
11:30 - 5:00 Exhibits Open
11:45 - 12:45 Local Chapter Board Member Lunch
1:00 - 1:15  Welcome and Opening Remarks, Exhibitor Door Prizes – Thalia Baker, FACMPE
1:15 - 2:30 General Session: Nobody Likes an ASKhole - Three Strategies to Not be One! 
 Kerri Burchill, PhD
2:30 - 3:15 Break in Exhibit Area
3:15 - 4:45 General Session: Are You in Charge or Are you a Leader? – Cameron Cox, III, FACMPE
5:30 Load Buses for Top Golf
6:00 - 8:30 Event and Dinner at TOPGOLF

Thursday, March 2, 2022
7:30 - 3:30 Conference Registration Desk Open
7:30 - 3:30 Exhibits Open
7:30 - 8:30 Breakfast Buffet 
7:30 - 8:30 First Time Attendee Breakfast
8:30 - 9:45 Breakout Sessions 
 - Am I An 8? - Using Enneagrams to Improve Communication (session one)  
  Cameron Cox, III, FACMPE
 - Payer Negotiations – General Overview – Start to Finish - Penny Noyes 
 - Good Faith Estimate / No Surprises Billing – Janet Day, MBA, CMPE
 - Creating a Connected Culture – Lauren Harris, FACMPE
9:45 - 10:15 Break in Exhibit Area
10:15 - 11:30 Breakout Sessions: 
 - Am I An 8? - Using Enneagrams to Improve Communication (session two)  
  Cameron Cox, III, FACMPE 
 - How to Walk Away (or Terminate) From A Payer - Penny Noyes 
 - Good Faith Estimate / No Surprises Billing (repeat) – Janet Day, MBA, CMPE
 - Pillars of Practice Management / New Managers – Lauren Harris, FACMPE
11:30 - 12:30 Lunch, Exhibitor Door Prizes
11:30 - 12:30 Student Lunch
12:30 - 1:45 Breakout Sessions:
 - Better Dashboards, Better Decisions: Revenue Cycle Management for Medical Practices
  Nate Moore, CPA, MBA, FACMPE 
 - Strategic Planning for Practice Administrators – Maddox Casey, CPA 
 - Evaluation and Management Changes for 2023
  Kim Huey, MJ, CHC, CPC, CCS-P, PCS, CPCO, COC



1:45 - 2:15 Break in Exhibit Area
2:15 - 3:30 Breakout Sessions:
 - Front Loading Your Revenue Cycle: Using Appointment Data to Drive
  Performance - Nate Moore, CPA, MBA, FACMPE 
 - 2023 Legal Update – Kelly Woodford, J.D. 
 - Incident-to and Split/Shared Services
  Kim Huey, MJ, CHC, CPC, CCS-P, PCS, CPCO, COC
3:30 - 4:00 Break in Exhibit Area
4:00 - 5:00 Breakout Sessions: 
 - Preparing Your Business to Withstand Illegal and Legal Attacks – 
  India E. Vincent, CIPP/US and Elizabeth B. Shirley, CIPP/US, CIPM 
 - HR Do’s & Don’ts – Sheri Smith, FACMPE, SHRM-CP
 - 2023 Legal Update (repeat) – Kelly Woodford, J.D. 

Friday, March 3, 2023
7:30 - 12:00 Conference Registration Desk Open
7:30 - 10:15 Exhibits Open
7:30 - 8:15 Breakfast Buffet
7:30 - 8:15 Past President’s Breakfast
8:15 - 9:45 General Session - MGMA Washington Update – James Hayes
9:45 - 10:15 Break in Exhibit Area 
10:15 - 11:30 General Session: Healthcare is a Marathon – Ramsey White
11:30 - 12:00 Alabama MGMA Business Meeting - (Active Members Only)
 Grand Prize Drawing
12:00 Adjournment

Nobody Likes an ASKhole - Three 
Strategies to Not be One! - Feeling like 
there aren’t enough hours in the day? Or 
that you never get to your to-do list? No 
offense, but it’s probably because you’re 
an ASKhole. Tune into this interactive 

keynote to learn how to not be an ASKhole and get time 
back! Kerri Burchill, PhD, North Star Coaching, LLC, San 
Antonio, TX.

Are you in Charge or are you a Leader? - In 
the environment of health administration, 
the world moves quickly.  Sometimes, this 
world evolves faster than our skillsets may 
evolve.  In this seminar, we will discuss ways 
to ensure that you are acting as a leader 

in the organization and not simply issuing commands 
with a hope for a positive return.  The presentation 
will highlight some of the unique characteristics that 
distinguish leaders within organizations. Cameron M. 
Cox, III, MHA, FACMPE, e3c3Consulting, Chapel Hill, NC.

Am I An 8? - Using Enneagrams to Improve Communication 
– The Enneagram is a classification system for personality 
types and psychological motivators. It has proven to 
be an invaluable tool in uncovering gaps and crevices 

within small and large group communication.  When 
used effectively, this tool can be instrumental in improving 
interpersonal relations in numerous arenas such as the 
physician board room and amongst practice staff.  This 
interactive session will introduce the general concept 
of how the Enneagram system is designed, help you 
identify your own Enneagram type, and discuss how to 
deploy Enneagram-enhanced communication within 
your practice. Participants will leave with a higher level 
understanding of how to engage physicians, colleagues, 
and staff to increase employee satisfaction. (this is a 
two-part session) Cameron M. Cox, III, MHA, FACMPE, 
e3c3Consulting, Chapel Hill, NC. 

Payer Negotiations – General Overview 
– Start to Finish - This session covers a lot 
of ground as an OVERVIEW of how to 
go about gathering what is needed to 
establish a payer renegotiation strategy, 
how to initiate renegotiations, how 

to model an offer and evaluate impact of counter-
offers, review of some key provisions other than the 
reimbursement, how to bring the negotiations to closure 
and review of the final agreement or amendment.  This 
session will provide a brief overview of find agreements 
and fee schedules.  We will model discuss how to model 

Session Descriptions



an offer and determine impact of counter offers and will 
also identify several key contract provisions beyond the 
rate exhibit. Penny Noyes, Health Business Navigators, 
Bowling Green, KY.

Creating a Connected Culture - Under-
stand the value of building a connected 
culture in your practice, learn tools to help 
create connection, develop meetings 
that add value, learn to set an agenda 
with questions that build connection.  

Lauren K. Harris, FACMPE, Harris Healthcare Consulting, 
LLC, Gresham, OR.
 
How to Walk Away (or Terminate) From A Payer - This 
session will walk you through what would make a 
practice decide it is time to consider termination of an 
entire payer agreement or a specific product. Sounds 
easy, but this can be complicated by contract terms, 
state and federal laws and other factors. No matter how 
diligent a practice is about walking away from a payer 
contract or product, there will be some disruption. Still, 
with a well-thought-out plan and execution, the havoc 
can be reduced to a manageable level.  This session will 
analyze the reasons a practice may have to terminate a 
payer agreement or specific product.  We will examine 
what contract terms and laws are weaved into the 
decision and process of termination. This session will 
also outline the steps to take to minimize havoc for the 
practice and patients in the termination process. Penny 
Noyes, Health Business Navigators, Bowling Green, KY.
 
Pillars of Practice Management / New Manager - This 
course is designed for new practice leaders.  In this 
session we will learn about practice models, legal 
and organizational structures, credentialing and 
contracting, budgeting, KPIs, medical billing processes, 
A/P, recruitment, onboarding, training and retention of 
staff and providers, patient satisfaction goals and tools, 
and continuous process improvement.  Lauren K. Harris, 
FACMPE, Harris Healthcare Consulting, LLC, Gresham, OR. 
 

Evaluation and Management Changes 
for 2023 - Continuing with the change 
in documentation and coding made 
for office visits in 2021, the AMA has 
revised guidelines for every other site of 
evaluation and management service.  If 

your practice has been billing office visits since 2021, this 
session will be a review of those principles with guidance 
on extending those into hospital, nursing facility, and 
home visit coding.  If this is new to your providers, this 
session will provide the building blocks you need for your 
providers to document and code appropriately for the 
services they provide. Kim Huey, MJ, CHC, CPC, CCS-P, 
PCS, CPCO, COC, KGG Coding and Reimbursement 
Consulting, LLC, Alabaster.

Better Dashboards, Better Decisions: 
Revenue Cycle Management for Medical 
Practices - How often do you focus 
and act on data from your practice’s 
dashboard? Is your dashboard pretty 
useful or just pretty? This session will look at 

how leading medical practices customize dashboards 
they receive to get the most insight and direction in a 
short amount of time, featuring tips and tricks for making 
dashboards customizable, dynamic, and practical. 
Attendees will consider how dashboards are delivered, 
who sees them and how often they are reviewed, as 
well as how to organize dashboards to be efficient 
and effective in displaying critical, timely information. 
Attendees will consider how these dashboards 
motivate different members of their team to improve 
performance, and how dashboards designed by CPAs 
and practice administrators address specific challenges. 
This session will compare examples of practice-changing 
dashboards for medical practices nationwide.  We 
will experiment with new ways to drive change in your 
organization via timely, relevant data and describe how 
to build better practice dashboards for your specific 
organization. Bring Your Computers For This Session To 
Work Along With Nate! Nate Moore, CPA, MBA, FACMPE, 
Moore Solutions, Centerville, UT.

Strategic Planning for Practice Administra-
tors - How good would it feel to anticipate 
and/or prevent problems rather than just 
react to them?  Proactive behavior is a 
result of strategic planning.  This session 
will address what strategic planning is, 

why it’s important, and how it can strengthen your role 
in your practice. Maddox Casey, CPA, Warren Averett, 
LLC, Birmingham.
 

Avoid Surprises from the No Surprises 
Act and Good Faith Estimates - The No 
Surprises Act is filled with surprising twists 
and turns as rules and regulations are 
developed and roll out. The complexity 
of the regulation has created confusion 

as physician practices have worked to comply with 
the regulations. The presentation will include details 
on surprise billing, notice requirements and good faith 
estimates related the No Surprises Act and Pricing 
Transparency Requirements. Discussions will include 
advanced EOBs, insurance carrier provider update 
requirements, qualifying payment amounts, dispute 
resolution and tips on how to navigate these changes. 
Janet Day, MBA, CMPE, Kassouf & Co., Birmingham.

Front Loading Your Revenue Cycle: Using Appointment 
Data to Drive Performance - Your revenue cycle starts 
long before a patient steps foot into your clinic. How 
can scheduling and templating strategies impact 



your financial performance? What are smart practice 
administrators doing now that they were not doing just a 
few years ago to better manage patient appointments? 
Certainly, no show appointments are part of the 
equation, but what about patient appointments that 
are never filled? How are practices prioritizing patient 
appointments to fill surgery slots or to impact ancillary 
revenue? How would your practice be different if 
you could see this data, easily and automatically?  
Appointment data can also show recently canceled 
appointments that could be filled or blocked provider 
templates that need be addressed. Keep digging, and 
appointment data could reveal providers who do not 
have enough upcoming new patient appointments to 
generate budgeted procedures, or providers that take 
too long to get an appointment with, or providers that 
have cancelled and then lost patient appointments. 
Join a unique conversation about managing provider 
capacity, efficiency, and throughput using data your 
practice management system already knows but may 
not be clearly telling you. See and discuss examples 
of actual reports ranging from reducing no show 
appointments, managing provider templates, mining 
appointment data, and much more. The audience 
will select and prioritize the topics we discuss, so come 
prepared with questions your practice is raising and 
insight you would like to share.  Bring Your Computers For 
This Session To Work Along With Nate! Nate Moore, CPA, 
MBA, FACMPE, Moore Solutions, Centerville, UT

2023 Legal Update - An energizing 
update on what happened in the world 
of employment law in 2022 and what we 
can expect in 2023.  From Supreme Court 
bombshells to new agency rulemakings, 
the world of employment law was active 

in 2022 and will continue to be active with a re-energized 
Biden administration gearing up for 2024.  Kelly Woodford, 
J.D., University of South Alabama, Mitchell College of 
Business, Mobile.

Incident-to and Split/Shared Services - Practices are 
employing more non-physician practitioners to meet 
the growing healthcare needs - but they often do 
not understand the coding, billing, and supervision 
requirements.  This session will cover the changing 
Medicare regulations related to services in different 
settings as well as provide examples of private payer 
policy for NPP services.  We will review actual NPP and 
MD documentation to discover issues and suggest 
education to achieve compliance with changing rules. 
Kim Huey, MJ, CHC, CPC, CCS-P, PCS, CPCO, COC, KGG 
Coding and Reimbursement Consulting, LLC, Alabaster.

 
 

Preparing Your Business to Withstand 
Illegal and Legal Attacks - Healthcare 
remains a popular target for 
cybersecurity attacks. What are the 
latest threats in the healthcare industry? 
What can and should providers and 

medical associations be doing to protect themselves 
and, importantly, their patients? Learn what is going 
on and how to arm your business to feel confident in 
its cybersecurity defenses. Also learn how emerging 
privacy laws protect more than patients’ PHI and 
extend to employees and beyond. In addition to 
the cybersecurity threat, businesses need to arm 
themselves to withstand any regulatory investigation 
or class action complaint that may result if your 
business has fallen victim to a cybersecurity breach 
in the past. India E. Vincent, CIPP/US and Elizabeth B. 
Shirley, CIPP/US, CIPM, Burr Forman, Birmingham. 

HR Do’s and Don’ts – Human resources 
are most of the time consuming and 
frustrating aspects of a manager’s 
responsibilities.  One misstep can lead 
to a discrimination claim or fine.  At 
the very least, an environment where 

employees feel the rules are not consistently followed 
impacts performance and morale.  In this session, 
we will provide an overview of the HR basics every 
manager needs.  Sheri Smith, FACMPE, SHRM-CP, 
SVMIC, Brentwood, TN.

MGMA Washington Update - Join 
national MGMA Government Affairs 
staff for a Washington Update and learn 
about current federal policies and their 
impact on group practices. Attendees 
will learn about new Medicare payment 

and quality rules, the status of surprise medical billing 
requirements, and the latest on MGMA’s advocacy 
and member engagement. There will be time for Q&A 
at the end of the presentation, so come ready with 
your questions! James Hayes, MGMA Government 
Affairs, Washington, DC.

Healthcare is a Marathon - Training for a 
marathon is a long, difficult and arduous 
task that takes dedication, commitment 
and pure grit at times just to get to the 
starting line. Medical professionals may 
know the feeling, considering similar 

challenges in the healthcare industry over recent 
years. Ramsey White, will talk about the resiliency and 
determination needed to move forward when times 
are hard—and how medical practice executives can 
pass on those qualities to the next generation. Ramsey 
White, Innovative Billing Solutions, Birmingham.
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Conference Facility: 
Enjoy Classic Southern Charm at the Hyatt Regency Birmingham. With its classic 
Southern charm and warm service, Hyatt Regency Birmingham provides 
exceptional lodgings infused with Southern hospitality. Our deluxe guest rooms 
set a high standard for charm, comfort, and amenities. The former Wynfrey Hotel 
blends traditional Southern hospitality with all the modern conveniences of home. 
Guests will enjoy our state-of-the-art StayFitTM Gym, sauna, and seasonal rooftop 
outdoor pool, so you can soak in the Southern sun with a view all day. The Hyatt 
Regency Birmingham is connected to the Riverchase Galleria Mall.

Hotel reservations will be accepted until February 7, 2023, or until the room block is filled, whichever comes first. Make 
your reservations now by calling 1-800-233-1234 and reference G-6MGA or online by visiting www.almgma.com Home 
Page and clicking the Make Hotel Reservations button. The group rate for single or double occupancy is $149.00. Be 
sure to mention you are with MGMA 2023 or our Group Code, G-6MGA to get these rates. Check-in time is 4:00 p.m., 
check-out time is 11:00 a.m.  

Conference Registration:
You can register online for the conference at www.almgma.com. There is a link to the online registration form on our 
Home Page as well as under the Education Tab / Winter Conference page. If you are paying by credit card, you MUST 
use our online process. If you are paying by check please still use the online registration form but choose Check/Invoice 
in the payment portion and an invoice will be emailed to you so a check can be mailed. Registration is $325 for current 
Active Members and $450 for non-members prior to February 5th, 2023. After that date, the rates will increase by $50.

The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest of a conference 
attendee to attend Wednesday’s Dinner at Top Golf, extra tickets may be purchased for $50.00. Conference breakfast 
and lunch functions are for registered conference attendees and exhibitors only. Attire for the entire conference will be 
business casual. A jacket or sweater is suggested at your discretion. 

Refund Policy:
Cancellations received prior to January 31, 2023 are subject to a $50.00 cancellation fee.  Cancellations received 
before February 15, 2023 are subject to a $100.00 cancellation fee.  Cancellations after February 15, 2023 and no-
shows cannot be refunded. Substitutions from within the same group are acceptable. Cancellations must be submitted 
in writing to lisa@almgma.com. 

CE Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

Conference Planning Committee:

Conference Information

Thalia Baker, FACMPE - Chair
UAB Medicine 
Birmingham 
 
Ryan Beale                           
The Orthopaedic Group 
Mobile

Amanda Grant                   
Clay County Medical Clinics 
Lineville

Peggy Hubbard                
Southern Orthopaedic Surgeons 
Montgomery 
 
Tony Palazzo, MHA, CPA (inactive) 
Infirmary Medical Clinics 
Mobile

W. Taylor Sisson, DHA, MBA, CMPE 
Department of Obstetrics and Gynecology, UAB 
Medicine
Birmingham

 
Alabama MGMA is an affiliate chapter of the Medical Group Management Association (MGMA), the oldest and largest
membership organization for professionals in the field of practice management. Alabama MGMA was founded in 1976

by, and for, the medical practice manager and currently boasts more than 700 members representing practices
ranging from solo, group, rural and university-based practices to multi-specialty clinics. The mission of

Alabama MGMA is to advance the art and science of medical practice management.

http://www.almgma.com
mailto:lisa@almgma.com


Medical Group Management
Association of Alabama
P.O. Box 380124
Birmingham, AL 35238-0124

Wednesday, March 1, 2023
5:30pm Load Buses for TOPGOLF
6:00 - 8:30pm Event & Dinner at TOPGOLF

Join Us…


