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Monday, July 23, 2018
8:00 - 5:00 Conference Registration Desk Open

9:00 - 11:30 Specialty Breakout Sessions - (Practice Managers Only) 

9:00 - 11:30 OB/GYN, Orthopaedics

9:30 - 11:30 Multispecialty, Pediatrics, Primary Care, Surgery, Urology 

11:30 - 1:00 Strolling Lunch in the Exhibit Hall

11:30 - 6:00 Exhibits Open      

1:00 - 1:30 Conference Welcome and Opening Remarks  

1:30 - 2:30 General Session – Juggling Elephants: Getting Your Most Important Things Done!
 It’s Time To Run YOUR Circus – Jones Loflin

2:30 - 3:15 Break in Exhibit Area  

3:15 - 4:45 General Session – Patients as Consumers of Healthcare – Cameron Cox, III, MHA, FACMPE

4:45 - 6:15 Reception in Exhibit Hall

Tuesday, July 24, 2018
7:30 - 12:00 Conference Registration Desk Open  

7:30 - 11:00 Exhibits Open  

7:30 - 8:30 Breakfast Buffet   

7:30 - 8:30 Past President’s Breakfast  

8:30 - 10:00 Breakout Sessions 
  - Intelligent Business – Giving Analytics Meaning – Cameron Cox, III, MHA, FACMPE

  - Staying out of the #MeToo Minefield – Lisa McKissick, SPHR, SHRM-SCP 
   and Kelly Fitzgerald Pate, J.D.

  - The Opioid Epidemic: Understanding the Government Enforcement Arena for Physicians  –  
   Jason Mehata, J.D. and Jack Selden, J.D.

10:00 - 10:45  Break in Exhibit Area  

10:45 - 12:00  Breakout Sessions 

   - Expense Management & the Cost of an Appointment – Cameron Cox, III, MHA, FACMPE

   - From Start to Finish – Interviewing/Hiring to Discipline/Termination –
   Lisa McKissick, SPHR, SHRM-SCP and Kelly Fitzgerald Pate, JD

    - A Culture of Compliance – How to Avoid Having the Government Circus Come to Town –  
   Scott R. Mertie, CHFP, CMPE and J.D. Thomas, JD

1:00 Golf, Kelly Plantation 

7:00 - 9:00 Dinner, Beach Party, Kids Activites and Fireworks
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Wednesday, July 25, 2018
 7:15 - 12:00 Conference Registration Desk Open   
 7:15 - 10:30 Exhibits Open 
 7:15 - 8:15 Local Chapter Leadership Breakfast
 7:15 - 8:15 Breakfast Buffet
 8:00 - 10:00 Breakout Sessions 
  - Let’s Talk: Communication in the Medical Practice – William Ashley

 8:15 - 9:45   - Spheres of Influence Licensed Nurses in the Medical Practice Setting – Barbara Bartley, RN
  - Online Marketing: The Art of Running the Circus from the Monkey Pen – Carrie Sorensen
9:45 - 10:30 Break in Exhibit Area   
10:30 - 10:45 General Session – Legislative Update from MASA – Niko Corley
10:45 – 12:00 General Session – Leadership Success Under the Big Top – 7 Leadership Prescriptions for Success  
 Mary Kelly, Ph.D.

12:00 MGMA/ALABAMA Business Meeting – Grand Prize Drawings

Juggling Elephants: Getting Your Most 
Important Things Done! It’s Time To Run 
YOUR Circus - In your roles of managing 
your medical practice and your life, how 
do you handle the struggle of “too much 
to do?” Do you make a list of 37 things 
each morning and hope you don’t run out 

of day before you get them all done? Are you finding that 
the staff seems to be out of sync with you, causing you to 
spend more time trying just to keep things straight? The 
whole scenario can cause you to feel like you’re juggling 
elephants… and that’s not good for the patients, the staff, 
or you. What to do? Jones Loflin says the solution lies in 
running off and joining the circus… at least mentally. In 
this keynote session packed with practical ideas, expect to: 
Create a concrete plan to better manage your professional 
workload and personal responsibilities; Develop a process 
to be more strategic in your 
daily activities instead of 
always being held hostage by 
the urgent and identify steps 
you can take to better maintain 
your physical, mental, and 
emotional energy so you can 
stay focused on what’s most important. 
Jones Loflin, Author, Speaker, Corporate 
Trainer, Denton, NC.

Patients as Consumers of Healthcare - 
Healthcare today has moved from the 
Paternalistic Model of care to a Facilitative 
Model of care, where the patient expects 
to be educated, informed and most 
importantly involved. All businesses 
know that it is much easier to “hold onto” 

customers (patients) rather than trying to attract new ones. 
This presentation will focus on how these changes can 
become opportunities for your practice. This presentation 
will touch upon general marketing approaches, social 
media and technology.  Cameron Cox, III, MHA, FACMPE, 
MSOC Health, Chapel Hill, NC.

Intelligent Business – Giving Analytics Meaning: We are 
constantly being told that the new healthcare system 
will depend on “Big Data,” “Business Intelligence” and 
“Analytics.” What does this mean? Haven’t we always 
analyzed data? This presentation will challenge you to 
reconsider whether you are asking the right questions and 
whether you have the right data and tools to answer them. 
Learn how analytics adds value to your practice’s financial 
position and operations. We’ll review some commercial 
products in the marketplace and also build some of our 
own!  Cameron Cox, III, MHA, FACMPE, MSOC Health, 
Chapel Hill, NC.



Staying out of the #MeToo Minefield - 
The #MeToo movement went viral as 
it was used on social media to raise 
awareness of sexual harassment, 
especially in the workplace.  This session 
will help employers manage the increased 
risks due to this campaign.  We will discuss 
the evolution of sexual harassment, 
workplace risk factors, how to proactively 
address the subject and take steps to 
prevent harassment and reduce liability, 
as well as how to handle harassment 
complaints, investigations, and remedial 
action.  Lisa McKissick, SPHR, SHRM-SCP, 

Jackson Thornton and Kelly Fitzgerald Pate, J.D., Balch & 
Bingham, LLP, Montgomery.

The Opioid Epidemic: Understanding 
the Government Enforcement Arena for 
Physicians - This presentation features 
fraud and abuse defense lawyers, 
including a former Assistant U.S. Attorney, 
addressing the hot topic in the opioid 
enforcement arena, particularly recent 
prosecutions related to over prescription  
misuse and abuse of urine drug 
testing.  Panelists will discuss the Justice 
Department’s recent enforcement efforts 
related to physicians, clinics, laboratories, 
and marketers; included is a discussion 
on how the Justice Department identifies 

potential problems and assesses liability.  This session will 
offer commentary on best practices, proactive compliance 
measures, and other strategies for minimizing risk while 
also helping to curb the opioid epidemic.  Jason Mehata, 
J.D. and Jack Selden, J.D., Bradley Arant Boult Cummings, 
LLP, Birmingham.

Expense Management & the Cost of an Appointment - 
Many consultants discuss ways to improve revenue such 
as adding ancillary revenue, collecting more up front, and 
constantly ensuring that your insurance agreements are at 
their maximum.  With the constant pressure of decreasing 
reimbursement and high deductible plans, cash flow can 
quickly become a concern. This session is a discussion of 
ideas to assist in expense management. The presentation 
will identify effective methods for managing and planning 
strategically for expenses. Cameron Cox, III, MHA, FACMPE, 
MSOC Health, Chapel Hill, NC.

From Start to Finish – Interviewing/Hiring to Discipline/
Termination-In this session, you will hear practical advice 
for interviewing and selecting candidates as well as 
guidance to ensure legal compliance and minimize liability.  

Learn what is acceptable to ask and what topics you should 
avoid during the hiring process.  We will also discuss how 
to handle performance issues if a hire does not turn out 
as expected, or even when a long-term employee is not 
performing up to par.  We will review ways to provide 
constructive feedback, document appropriately, and even 
make the difficult decision to terminate when necessary.  
Lisa McKissick, SPHR, SHRM-SCP, Jackson Thornton 
and Kelly Fitzgerald Pate, J.D., Balch & Bingham, LLP, 
Montgomery.

A Culture of Compliance – How to Avoid 
Having the Government Circus Come 
to Town - Compliance has never been 
more important, no matter the size of the 
practice or type of facility.  A culture of 
compliance protects an organization, and 
is increasingly expected by regulators and 
government enforcement authorities.  
Drawing on their decades of healthcare 
compliance experience, the speakers will 
focus on what it takes to create a culture 
of compliance, the risks of not doing so, 
and what to do if the government comes 
calling.  The program will offer practical 

tips and take-aways for all types of practices -- from those 
with robust compliance systems to those just starting 
out -- and discuss compliance best practices in today’s 
healthcare industry.  Scott R. Mertie, CHFP, CMPE, Kraft 
Healthcare Consulting, LLC and J.D. Thomas, Waller Law, 
Nashville, TN.

Let’s Talk: Communication in the Medical 
Practice - Think about everyone you 
interact with and the various ways you 
communicate each day in your practice.  As 
a practice administrator, you are regularly 
in contact with physicians, office staff, 
patients and family members by phone, 

computer and fax.  With each form of communication, there 
are risks and challenges to consider.  Modern technology 
has significantly increased the frequency and variety of 
these interactions.  What potential exposure do these 
interactions present to your practice?  This seminar focuses 
on recognizing circumstances where miscommunications 
may occur and how they can impact the practice in various 
scenarios. Let’s Talk: Communication in the Medical 
Practice teaches consent and effective communication 
strategies that you can apply to your practice and share 
with your staff.  If you represent a ProAssurance insured 
practice, your physicians may be eligible for a 2 percent 
premium credit if you attend the full two-hour program.  
The majority of your practice’s physicians must also attend 
a separate ProAssurance physician live seminar to qualify.  



We encourage you to contact your ProAssurance 
representative to see if your practice qualifies for this 
2 percent premium credit under our comprehensive 
system of discounts and rewards for loss prevention 
seminars.  Premium credits are subject to approval by the 
applicable state insurance department and are applied at 
renewal of your practice’s medical professional liability 
insurance policy. William T. Ashley, III, JD, ProAssurance, 
Birmingham.
 

Spheres of Influence Licensed Nurses in 
the Medical Practice Setting -This session 
will be led by Barbara Bartley, Deputy 
Director of the Alabama Board of Nursing.  
This session will cover the Types of nurses, 
Scope, Opportunities and Compliance 
regarding nurses in your practice. Ms. 

Bartley will update members on ABN Updates pertinent to 
Medical Practice Administrators and resources available to 
MGMA.  Barbara Bartley, RN, Alabama Board of Nursing, 
Montgomery.

Online Marketing: The Art of Running the 
Circus from the Monkey Pen - Before the 
world wide web packs up and moves on 
without you, learn the skills and strategy 
to maintain and improve your exposure. 
From your website to your social 
media presence, there are imperative 

contributions that must be made. Learn from a skilled 
professional the most current and innovative methods for 
marketing your practice and connecting with your patients 
in an information packed and valuable session. 
Carrie Mae Sorensen, Vested, Salt Lake City, UT.

Legislative Update from MASA - Every 
year, lawmakers in Montgomery and 
Washington, D.C. consider sweeping 
changes in the healthcare system that can 
drastically impact your practice’s ability to 
take care of patients. In 2018, bills were 
proposed in Alabama with impact on the 

healthcare system. Niko Corley, Director Legislative and 
Public Affairs, with MASA will talk about the impact of the 
bills that did, and did not, pass, as well as a look ahead 
to the upcoming Gubernatorial Race and 2019 Legislative 
Session.  Niko Corley, Medical Association of the State of 
Alabama, Montgomery.

Leadership Success Under the Big Top—7 
Leadership Prescriptions for Success - 
Thousands of leadership programs tell you 
how to be a great leader. Far fewer delve 
deeper into the surprisingly common 
mistakes supervisors, managers, and even 
CEOs unknowingly make that derail their 

team’s effectiveness and productivity. Using real scenarios 
and examples collected through their combined years of 
leadership and management expertise, Mary Kelly and 
Peter Stark examined data from over 100,000 employee 
surveys to pinpoint the 7 most common reasons some 
managers fail while others are so successful. Whether in 
your first year of management or your 30th, Why Leaders 
Fail shows participants hidden pitfalls and how to avoid 
them. The program also outlines specific actions that 
ensure success.  Based on the book of the same title, this 
content-rich, data-based program is also entertaining and 
full of actions that participants can use to further develop 
their leadership skills, outcomes, and organizational 
morale. Mary Kelly, Ph.D., Productive Leaders, Dallas, TX.

Program Committee

Jason Biddy, CMPE 
Urology Centers of Alabama 
Birmingham 
 
Jerry Golden – Chair 
Coastal Neurological Institute 
Mobile 
 

Kristin Pope, CMPE  
Nemethconsults LLC 
Birmingham 
 
Jimmy Norman, CPA, CMPE 
Surgical Clinic, P.C.
Opelika 

Jeff Senft, CMPE 
Montgomery Family Medicine 
Montgomery

Alabama MGMA is an affiliate chapter of the Medical Group Management Association (MGMA), the oldest and largest membership 
organization for professionals in the field of practice management.  Alabama MGMA was founded in 1976 by, and for, the medical practice 
manager and currently boasts more than 700 members representing practices ranging from solo, group, rural and university-based 
practices to multi-specialty clinics. The mission of Alabama MGMA is to advance the art and science of medical practice management.
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Stay in paradise at Hilton Sandestin Beach Golf Resort & Spa. 
Discover the emerald green waters and sugar-white sand of 
the gulf as you enjoy the fresh amenities of this award-winning 
Destin hotel. Located in the center of the Florida Panhandle, 
the hotel in Destin, FL features a wealth of resort activities such 
as golf, tennis, sailing, and watersports. Experience the hotel’s 
recent renovations, including refurbished Spa Tower rooms, a 
redesigned indoor pool, and upgraded designs for Sandcastles 
Restaurant & Lounge, Hadashi Sushi Bar, and our world-class spa, 
Serenity by the Sea. Take in the breathtaking views of Florida’s 
Emerald Coast the minute you step into the dramatically enhanced 
lobby.  Unwind in one of the most pristine beach resort hotel 
destinations in Florida. Stroll along miles of white sand beaches, play in the waters of the Gulf of Mexico, or enjoy a swim in 
one of three hotel swimming pools. Bring the golf clubs; this hotel beach resort also features four championship golf courses.  
*MGMA/Alabama is committed to filling a certain number of rooms at the Hilton Sandestin.   If we do not fill the amount 
of rooms contracted, we will be financially liable for those not filled in our group block. Please support us by staying at our 
host hotel in our group block.  For those that say a minimum of three nights we will have drawings the first day of the 
conference for the following prizes: One Day Beach Set Up, $150 Spa Credit and $50 Credit to Barefoots Bar and Grill.  We 
will have a total of 15 prizes in all!  

Room Type Options
1 King/Doubles Partial View - $319 (Newly upgraded Spa Tower, no bunk beds) 
1 King/Double Beachview - $339 (Newly upgraded Spa Tower, no bunk beds) 
1 King/Double Junior Suite Partial View - $329 (Emerald Tower, this room has bunk beds) 
1 King/Double Junior Suite Beachview - $349 (Emerald Tower, this room has bunk beds)

The code for reservations at the Hilton Sandestin is MGM.  Guests can call 800-367-1271 or go to the MGMA/Alabama web-
site www.almgma.com and follow the link. If you have any issues making your reservations at the Hilton Sandestin, please 
email our office at lisabeard-mgma-al@msn.com so we can coordinate your reservation directly with our Group Housing 
contact.
 

Conference Registration
You can register online for the conference at www.almgma.com. There is a link to the online registration form at the bottom 
on our Home Page as well as under the Education Tab / Summer Conference.  If you are paying by credit card, you MUST use 
our online process.  If you are paying by check you can use the enclosed registration form and mail to the address listed on 
the form.
The registration fee covers all meetings, handouts, meals and breaks. If you plan for a spouse or guest to attend Monday’s 
Welcome Reception, extra tickets may be purchased for $30.00. Spouses and guests may attend Tuesday evening’s Beach 
Party, but there is a charge for tickets, please indicate number that will attend for planning purposes on your Conference 
Registration Form. Conference breakfast and lunch functions are for registered conference attendees and exhibitors only. 
Attire for the entire conference will be casual. A jacket or sweater is suggested at your discretion.

Refund Policy
Cancellations received prior to June 25, 2018 are subject to a $50.00 cancellation fee. Cancellations received before  
July 10, 2018 are subject to a $100.00 cancellation fee. Cancellations after July 10, 2018 and no-shows cannot be refunded. 
Substitutions from within the same group are acceptable. Cancellations must be made in writing.

CME Credit
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

Conference Information

mailto:lisabeard-mgma-al@msn.com

