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Tuesday, March 5, 2019
6:00 - 7:30  Local Chapter Board Dinner (by invitation only)

Wednesday, March 6, 2019
8:00 – 5:00 Conference Registration Desk Open
9:00 – 11:30 Specialty Breakout Sessions - (Practice Managers Only)
9:00 – 11:30 Orthopedics, OB/GYN, Primary Care/Rural Health 
9:30 – 11:30 Cardiology, ENT/Ophthalmology, Multispecialty, Oncology, Pediatrics, Surgery, Urology
11:30 – 1:00 Strolling Lunch Exhibit Area
11:30 – 4:45 Exhibits Open    
1:00 – 1:30 Welcome and Opening Remarks
1:30 – 2:45 General Session – The DNA of Great Leadership – Adam White
2:45 – 3:30 Break in Exhibit Area
3:30 – 4:45 General Session – The Healthcare Executive Athlete – Applying the Principles of Peak Performance  
 Mark Kovacs, PhD
5:00 – 5:30 Load Buses for Top Golf
6:00 – 8:45 Top Golf Event and Dinner 

Thursday, March 7, 2019
7:30 – 4:00 Conference Registration Desk Open
7:30 – 3:45 Exhibits Open
7:30 – 8:30 Breakfast Buffet 
7:30 –  8:30 First Time Attendee Breakfast
8:30 – 9:45 Breakout Sessions 
  - Navigating the Private Equity Process – Michael White, MBA
  - Physician Burnout – Alex Kirkland, MBA 
  - Playing the LONG Game and Winning, Why Telemedicine & Patient Engagement Matter 
    Cameron Cox, III, MHA, FACMPE 
  - ACMPE Track: Risk/Compliance Domain – Howard Bogard
9:45 – 10:15 Break in Exhibit Area
10:15 – 11:30 Breakout Sessions 
  - Enhancing Revenue and Profit in Today’s Medical Practice  
   Cameron Cox, III, MHA, FACMPE
  - Assessing the Impact of Amazon – Michael White, MBA
  - Blending the Changing Types of Physicians in Your Practice – Alex Kirkland, MBA 
  - ACMPE Track: HR Domain – Get Ready, Set, Go into 2019 HR Compliance 
   Kathy White, FACMPE, PHR
11:30 – 12:30 Lunch and Prize Drawings 
11:30 – 12:30 Student Lunch
12:30 – 1:45 Breakout Sessions
  - Payer Contracting: Assessment and Renegotiation Process Overview – Penny Noyes
  - MACRA – Quality Maximus Valorem – Adele Allison
  - Active Shooter Preparedness – Gregory Garden, CPP 
  - ACMPE Track: Financial Management Domain – Maddox Casey, CPA
1:45 – 2:00 Break in Exhibit Hall 



Thursday, March 7, 2019
2:00 – 3:15 Breakout Sessions
  - Cybercrime in Healthcare – Darren J. Mott
  - Best Practices for Retirement Plan Management – Jerry Callahan, CPA 
  - You Are Out of Compliance and You Don’t Even Know It - Top 10 Ways Practices Violate HIPAA
   Amie Remington, J.D.
  - ACMPE Track: Operations Domain – Margaret Cook, CMPE
3:15 – 3:45 Break in Exhibit Area
3:45 – 5:00 Breakout Sessions
  - Integrating Advanced Practice Providers into Your Practice: Why and How to Make This Move 
   Catherine G. Brown, CRNP, MSN
  - The Essentials are essential: understanding the Americans with Disabilities Act and the Family
   and Medical Leave Act – Amie Remington, J.D. 
  - The Business of Behavior Change – Josh Klapow, Ph.D.  
  - ACMPE Mock Test – Thalia Baker, FACMPE and Deborah Hudson, FACMPE
 
Friday, March 8, 2019
7:30 – 12:00 Conference Registration Desk Open
7:30 – 10:15 Exhibits Open
7:30 – 8:15 Breakfast Buffet
7:30 – 8:15 Past President’s Breakfast
8:15 – 9:45 General Session – MGMA Washington Update – Drew Voytal
9:45 – 10:15 Break in Exhibit Area 
10:15 – 11:30 General Session – Millennials: What You Don’t Know is Tanking Your Bottom Line
 Amanda Hammett
11:30 – 12:00 MGMA/ALABAMA Business Meeting - (MGMA/Alabama Active Members Only)
 Vendor Door Prize Drawings, Grand Prize Drawing
12:00 Adjournment

SESSION SYNOPSIS’
The DNA of Great Leadership – What 
causes a leader to succeed or fail? What are 
the characteristics of an influential leader? 
What separates an average leader from one 
that will be remembered? In this powerful 
keynote on the DNA of an Influential Leader, 
Adam will share the power of influence and the 

characteristics needed to become a great leader. He will also share 
with the audience how they can use influence to make an impact 
in the lives of others. Permission vs. Position Leadership - The 
foundation of Leadership is built upon relationships. Learn the 
principles of leading by permission and not position. He will talk 
about Influential Leadership Characteristics which are timeless and 
priceless leadership qualities that never go out of style. Mastering 
these characteristics is a virtual guarantee to leadership success. 
Self-less Leadership includes the value of placing others first, and 
the power of self-less leadership to get buy-in, cooperation, and 
support. You will learn the 3 types of communication and which 
one is the most influential in human behavior. Adam White, 
Professional Speaker, Purpose Driven Leadership, Novi, MI. 

 

The Healthcare Executive Athlete – Applying 
the Principles of Peak Performance - This 
is a high paced evidence-based presentation 
highlighting the same techniques and strategies 
used by the best athletes in the world, but 
adjusted to fit the work and life specifications of 
a Healthcare Executive. The details matter and 

this practical presentation is focused on simple, yet powerful, strategies 
to increase peak performance in work and life.  Mark Kovacs, PhD, 
FACSM, CSCS*D, MTPS, Kovacs Institute, Kennesaw, GA.

Navigating the Private Equity Process – Process 
Private equity investments across healthcare and 
associated valuations hit all-time highs in 2018.  
In the current environment of high interest 
from private equity, this presentation provides 
a detailed look into navigating discussions with 
private equity firms, an overview of the private 

equity process, and key considerations and areas of potential concern.  
As part of the discussion there will also be an overview of valuation 
trends in the medical practice space, highlighting recent transactions 
and their potential impact on the industry.  Michael White, MBA, 
Founders Advisors, Birmingham.



Physician Burnout – Relentless changes, un-
certainty of reform and administrative details 
all challenge the ability to provide the best pos-
sible care.  As a result burnout occurs, which 
is a growing phenomenon among physicians, 
but one that must be understood and addressed 
through appropriate levels of support and in-

tervention.  The consequences of not confronting this issue can 
negatively affect your physician relationships, and even worse, your 
patient relationships.  This session focuses on the root causes of 
physician burnout and addresses what can be done to lessen the 
imbalance between workplace demands and the resources available 
to fill those demands. Alex Kirkland, MBA, The Coker Group, 
Alpharetta, GA.

Playing the LONG Game and Winning, 
Why Telemedicine & Patient Engagement 
Matter – Healthcare is moving from a service 
to a relationship. If physician practices want 
to be successful, the patient experience must 
be prioritized above all else. Even the carriers 
agree and are developing telemedicine policies 

designed to incentivize providers, increase patient satisfaction and 
control their costs. This presentation will highlight the importance 
of adopting telemedicine and engaging patients. Cameron Cox, 
III, MHA, FACMPE, MSOC Health, Chapel Hill, NC.

ACMPE Track: Risk/Compliance Domain  
– Join us for a review session of the Risk and 
Compliance domain for the CMPE exam. 
Comprising around 15% of all the questions 
on the exam, Risk and compliance management 
in a medical practice involves maintaining a 
program to provide an overall safe environment, 

prevent or minimize adverse events, and comply with federal and 
state laws and regulations.   This session, led by one of our region’s 
foremost experts on medical practice compliance, will give you 
the basics for approaching the exam and allow time for questions 
related to particular situations. Howard Bogard, Esq., Burr 
Forman, Birmingham.

Enhancing Revenue and Profit in Today’s Medical Practice - 
The goal of this presentation is to discuss approaches to improve 
revenue such as adding ancillary revenue, collecting more upfront, 
and continually ensuring that your insurance agreements are 
at their maximum. With the constant pressure of decreasing 
reimbursement and high deductible plans, cash flow can quickly 
become a concern. This session is a forum of ideas to assist in 
revenue and expense management impacting overall profitability. 
The presentation will identify effective methods for managing and 
planning strategically for revenue and expenses. Cameron Cox, 
III, MHA, FACMPE, MSOC Health, Chapel Hill, NC.

Assessing the Impact of Amazon - News of Amazon’s potential 
entry into healthcare first surfaced in 2017 and has continued 
to cause broad reaching impacts across multiple verticals.  This 
presentation provides a look at the evolving impact that Amazon’s 

entry into healthcare has and will continue to have both broadly 
and in the medical practice space. From the mergers of Aetna and 
CVS, Express Scripts and Cigna, to the expanding partnerships 
between Walgreens, LabCorp, Wal-Mart and Humana, companies 
are continually pursuing strategies to defend and insulate their 
positions with impacts that are not immediately readily apparent 
across the provision of care to patients. Michael White, MBA, 
Founders Advisors, Birmingham.

Blending the Changing Types of Physicians in Your Practice  
– Monumental change has become commonplace for physicians 
as they navigate the evolution of EHRs, the shift towards 
value-based reimbursement, and an increasingly active practice 
acquisition environment. Physicians often bifurcate themselves 
as those nearing retirement (old) or those with many years left 
to practice medicine (young), which divides a medical group’s 
perspective on investing in the future / embracing change versus 
riding status quo off into the sunset. The generational gap is 
widened by the shift in expectations towards a more manageable 
work life balance emblematic of the younger physician generations. 
This session will outline the challenges of managing physicians 
with misaligned priorities and perspectives and recommendations 
to keep both generations engaged, productive, and aligned with 
organizational objectives.  Alex Kirkland, MBA, The Coker 
Group, Alpharetta, GA.

ACMPE Track: HR Domain – Get Ready, 
Set, Go into 2019 HR Compliance – Seize 
the opportunity to stay on top of the current 
trends and expected changes for Human 
Resource Management in 2019.  This breakout 
session will review the major HR trends 
that were highlights in 2018 that may have 

impacted your practice and will cover expected labor law changes 
for 2019.  Discover the impact of the #Me too movement and 
EEOC findings on medical practice management today and 
learn how to ensure you protect your practice.  Kathy R. White, 
PHR, FACMPE, Sr. Medical Practice Consultant, SVMIC, 
Chattanooga, TN.

Payer Contracting: Assessment and Renego-
tiation Process Overview – This fast-paced ses-
sion will walk you through the entire process of 
gathering, assessing and negotiating your payer 
agreements. Ms Noyes spent 18 years on the 
payer side of the industry negotiating from the 
other side of the table and will share her candid 

perspective on how to organize your information in useful formats, 
determine when and how to initiate a negotiation, model offers and 
test counteroffers and touch upon some language in agreements 
that you need to negotiate or manage to the practice’s advantage.  
This includes: gathering current contracts and rates; determining 
which contracts to tackle first and when; sending renegotiation 
notice; modeling and analyzing offer impact and identifying & 
managing contract provisions that need attention.  Penny Noyes, 
Health Business Navigators, Bowling Green, KY.



MACRA – Quality Maximus Valorem –  
Analytic-based payment is here.  In 2019, 
your data will drive reimbursement under 
MACRA as well as other value-based payer 
arrangements. So, how do you maximize 
performance measurement within a group 
practice? As a solo practitioner? When 

bringing new providers into the fold?  Join us for this session as 
we focus on maximizing quality and value measurement under 
a plethora of new and emerging payment models including 
MACRA advanced alternative payment models (A-APMs) 
and the merit-based incentive payment system (MIPS). Adele 
Allison, SS&C Technologies Inc., Birmingham.

Active Shooter Preparedness – Our goal as 
individuals, organizations and communities is 
to understand more about active shooter events, 
prevent, if at all possible, prepare for them, 
should they happen, and respond with highest 
likelihood of saving ourselves and others. In this 
presentation tailored to the healthcare setting, 

we will cover planning considerations for Active shooter Prevention, 
Protection, Mitigation, Response, and Recovery in your practice.  
Gregory Carden, CPP, Cybersecurity & Infrastructure 
Security Agency, U.S. Department of Homeland Security, 
Birmingham.

ACMPE Track: Financial Management 
Domain – Join us for a review session of the 
Financial Management domain for the CMPE 
exam. Comprising around 24% of all the 
questions on the exam, Financial management 
in a medical practice involves the development 
and maintenance of financial systems to ensure 

a profitable practice (always important!)  Skills in accounting, 
budgeting, revenue cycle management and financial analysis 
create an environment for growth, stability and sustainability 
for your practice. Our objectives will include; coding and billing 
concepts, payer reimbursement policies and revenue cycles, cash 
flow management, accounts payable management, payroll systems 
management, and budget development. Interactive Session with 
open questions from group. Maddox Casey, CPA, Warren 
Averett, Birmingham.

Cybercrime in Healthcare – SSA Mott will discuss the current 
Cyber and Counterintelligence threats facing private and public 
sector companies in northern Alabama, with a particular focus 
on how these threats impact the healthcare sector. It is not just 
criminal cyber threats, like business email compromise and data 
breaches that face healthcare professionals, but also targeting 
of nation state actors that seek information maintained by the 
hospitals, insurance companies and individual providers that 
are also at risk. SSA Mott will provide some practical solutions 
that can help protect both individual and corporate information. 
Darren J. Mott, Supervisory Special Agent, Squad 7/
Counterintelligence, Birmingham.

Best Practices for Retirement Plan Manage-
ment – As a Practice Administrator, being 
able to offer a retirement plan can be a 
crucial ingredient in attracting and re-
taining employees. However, along with 
that benefit comes the responsibility for 
evaluating and managing the investment 

decisions for the plan assets. It’s important to protect the 
company by following stringent fiduciary standards of ob-
jectivity. You need impartial evaluation of your asset allo-
cation, investment opportunities and portfolio construc-
tion, while at the same time minimizing fees and elim-
inating extraneous costs. In this session you will learn some 
of the best practices for your company on retirement plans.   The 
presentation will cover retirement plan best practices in the follow-
ing areas: Plan Governance, Plan Design, Menu Construction, 
Plan Monitoring, and Participant Education.  Jerry Callahan, 
CPA, Pearce, Bevill, Leesburg & Moore, P.C., Birmingham.

You Are Out of Compliance and You Don’t 
Even Know It - Top 10 Ways Practices Vio-
late HIPAA – These five letters are responsible 
for many headaches, even after all these years.  
The consequence of violating HIPAA can be 
costly and harm your practice’s reputation.  In 
this discussion, we will discuss the Top 10 ways 

practices are messing up under HIPAA and how you can audit 
your own practice. Amie Remington, JD, Landrum HR, Pen-
sacola, FL.
 

ACMPE Track: Operations Domain – Join us 
for a review session of the Operations domain 
for the CMPE exam. Comprising around 29% 
of all the questions on the exam, operations 
management in a medical practice consists 
of developing and implementing an effective 
business plan and managing daily operations.  

These are responsibilities we all shoulder every day, and this session 
will cover targeted areas of focus for the exam; including, process 
Improvement, budgeting, physician compensation and revenue 
allocation.   Practical details around the key areas for your practice 
will be discussed, along with time for questions.  Margaret Cook, 
CMPE, Kassouf & Co., Birmingham.

Integrating Advanced Practice Providers Into 
Your Practice: Why and How to Make This 
Move – This session will focus on the rationale 
for adding advanced practice providers (APP) 
to your practice and what you need to know 
before starting this journey. We will discuss 
the differences between nurse practitioners 

and physician assistants and what each can bring to the table. At 
the close of the session, participants will have a grasp of what is 
involved in recruiting, hiring, onboarding, and retaining an APP. 
Catherine G. Brown, CRNP, MSN, University of Alabama 
at Birmingham.



The Essentials are essential: understanding the Americans 
with Disabilities Act and the Family and Medical Leave Act - 
The ADA and the FMLA are highly technical federal laws which 
provide legal protection to employees.  Almost every employer 
in the United States is covered by at least one of these laws.  
Understanding the complex interplay between the laws is necessary 
to avoid making inadvertent, but costly, mistakes.  This discussion 
is designed will provide practical tips and take-aways to help you 
remain in compliance.  Attendees will have the opportunity to ask 
questions and will receive the proper forms to use with employees. 
Amie Remington, JD, Landrum HR, Pensacola.

The Business of Behavior Change (When 
Success Depends on Doing) – From the 
delivery of services, to the management of 
revenue, to marketing, to communications to 
customer acquisition and retention, medical 
practice management is a complex interplay of 
service delivery, human resource management 

and customer care. Behavioral science offers a unique and evidence 
based way to address many of the challenges and opportunities 
in the management of medical practices.  This break out session 
will offer a basic foundation for applying behavioral science 
methods in medical practice management. It will highlight the 
broad applicability of behavioral science in consumer engagement, 
customer retention, and provider performance.  It will offer models 
and strategies for the integration of behavioral science into care 
delivery at the individual level and at scale. Joshua Klapow, 
Ph.D., Empirical Applications Inc., Birmingham. 

ACMPE Mock Exam – 
The American College of 
Medical Practice Executives 
(ACMPE), the certification 
and fellowship authority of 
MGMA, has been certifying 
medical practice executives 

for more than 60 years. The only board certification of its kind, 
ACMPE’s Certified Medical Practice Executive (CMPE) credential 
is recognized as the standard in medical practice management.  
The ACMPE multiple choice exam will assess your knowledge 

and understanding of a broad scope of group-practice management 
principles and practices. The multiple choice exam consists of 175 
multiple-choice questions drawn from the 6 domains in The Body 
of Knowledge for Medical Practice Management. In this session 
Thalia and Deb will administer a Mock Exam to give attendees 
the opportunity to prepare for taking their CMPE Exam. Thalia 
Baker, FACMPE, University of Alabama at Birmingham 
and Deborah Hudson, FACMPE, SVMIC, Brentwood, TN.

Washington Update – This update will 
provide timely information on the status of 
pertinent healthcare issues under consideration 
by Congress and federal regulatory agencies. 
Attendees will learn about recent legislative 
and regulatory developments affecting medical 
groups, gain a deeper understanding of these 

changes and their impact on the day-to-day activities of medical 
group practices, and be directed to clarifying resources. Specific 
topics include 2019 implementation details for the Medicare 
Quality Payment Program, as well as payment policy changes 
finalized under the 2019 Medicare Physician Fee Schedule, among 
a host of other timely issues. Drew Voytal, MGMA, Department 
of Governmental Affairs, Washington, DC. 

Millennials: What You Don’t Know is Tank-
ing Your Bottom Line – The fact of the matter 
is if you don’t understand millennials, you can’t 
keep them.  With that in mind, we will bust pre-
vailing millennial myths and replace them with 
facts about this often, misunderstood genera-
tion.  Next, we will learn about the psychology 

of WHY they what they do at work.  Last, participants will be pro-
vided with a formula that will reveal a major area of missing profits 
from your bottom line.  (HINT: You probably have no idea this 
is missing from your P&L!)  This session will help Uncover the 
REAL facts about the millennial generation; and that knowledge 
to up productivity levels as well as discover a mathematical formula 
that will show what the lack of millennial employee engagement is 
really costing you and your team.  Amanda Hammett, Millenni-
al Translator, Atlanta, GA.

ALABAMA



Included in your conference registration fee, 
is our Wednesday Night Dinner at Top Golf 
in downtown Birmingham.  Top Golf is a fun 
point-scoring golf games for all skill levels.   
Our event will include drinks, dinner music and 
more!  Conference attendees can bring a Guest 
or Spouse for $50.  Transportation is provided.

JOIN US FOR OUR WEDNESDAY NIGHT 
EVENT AND DINNER AT TOP GOLF



Conference Facility: 
Enjoy Classic Southern Charm at the Hyatt Regency Birmingham, The 
Wynfrey Hotel.  With its classic Southern charm and warm service, Hyatt 
Regency Birmingham provides exceptional lodgings infused with Southern 
hospitality.  Our deluxe guest rooms set a high standard for charm, comfort, 
and amenities. Our hotel guests — as well as patrons from throughout the 
Birmingham area — indulge in the incomparable meals and fine wines at 
Shula’s Steak House. With Alabama’s top tourist attraction — The Riverchase 
Galleria Mall — connected to The Hyatt Regency Birmingham, you can step 
directly from the comfort of our hotel into this vibrant shopping mecca and its 
more than 200 fine specialty shops.  

Hotel reservations will be accepted until February 11, 2019, or until 
the room block is filled, whichever comes first.  Make your reservations 
now by calling 1-800-233-1234 and reference MGMA 2018 or online by visiting www.almgma.com Home Page and clicking 
the Make Hotel Reservations button.  The group rate for single or double occupancy is $159.00 per night and Chancellor’s Club level is 
$179.00. Be sure to mention you are with MGMA 2019 to get these rates.  Check-in time is 4:00 p.m., check-out time is 11:00 a.m.  

Conference Registration:
The registration fee covers all meetings, handouts, meals and breaks.  If you plan for a spouse or guest of a conference attendee to attend 
Wednesday’s Dinner at Top Golf, extra tickets may be purchased for $50.00.  Conference breakfast and lunch functions are for registered 
conference attendees and exhibitors only.  Attire for the entire conference will be business casual.  A jacket or sweater is suggested at your 
discretion. 

Refund Policy:
Cancellations received prior to January 31, 2019 are subject to a $50.00 cancellation fee.  Cancellations received before February 20, 2019 
are subject to a $100.00 cancellation fee.  Cancellations after February 20, 2019 and no-shows cannot be refunded. Substitutions from 
within the same group are acceptable.  Cancellations must be submitted in writing to lisabeard-mgma-al@msn.com. 

CE Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program.

Program Committee:
 
 

Alabama MGMA is an affiliate chapter of the Medical Group Management Association (MGMA), the oldest and largest
membership organization for professionals in the field of practice management.  Alabama MGMA was founded in 1976

by, and for, the medical practice manager and currently boasts more than 700 members representing practices
ranging from solo, group, rural and university-based practices to multi-specialty clinics. The mission of

Alabama MGMA is to advance the art and science of medical practice management.

CONFERENCE INFORMATION

Melissa Atchison 
Infirmary Medical Clinics 
Mobile 

Jason Biddy, CMPE - Chair 
Urology Centers of Alabama 
Birmingham 

Thalia Baker, FACMPE 
UAB Medicine 
Birmingham

Amy Fisher 
Lee Obstetrics & Gynecology 
Opelika 

Ryan Luchner, MBA 
Southern Orthopaedic Surgeons 
Montgomery

ALABAMA

http://www.almgma.com
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