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The Tough Stuff  in  Healthcare:
Confl ict  & Communication  –
Steven Shook

Networking Break

Boost Your Back-End Revenue Cycle  -
Laura Watkins,  FACMPE,  CPC

Networking Lunch

Surviving Recoupments and Audits  -
Jackie Boswel l

How to Stop Solving the Wrong
Problems -  Zed Wil l iamson

Networking Break and Prizes

Adjourn

AGENDAAGENDAAGENDA
THURSDAY,  SEPTEMBER 25



SESSIONSSESSIONSSESSIONS
The Tough Stuff  in  Heal thcare:  Confl ict  &
Communication -  Steven M.  Shook,  PhD
Effect ive  communicat ion is  essent ia l  in  healthcare
for  bui ld ing strong,  col laborat ive  teams and
ensuring qual i ty  pat ient  care .  However ,
communicat ion chal lenges can a lso  lead to
misunderstandings ,  conf l icts ,  and 

Boost Your Back-End Revenue Cycle -  Laura
Watkins,  FACMPE,  CPC
The back-end revenue cycle  is  an instrumental
par t  of  a  successful  revenue
cycle  operat ion with responsibi l i ty  for  c la ims
management ,  denia ls ,  and
pat ient  col lect ions .  The current  denia l - laden 

disrupt ions in  workf low.  From nonverbal  cues  and unclear
messaging to  emotional  responses  and di f fer ing communicat ion
sty les ,  the way we communicate can e ither  strengthen or  stra in
workplace re lat ionships .  This  sess ion wi l l  explore  var ious
communicat ion sty les  in  healthcare sett ings and provide
pract ica l  strategies  to  enhance clar i ty,  teamwork ,  and overal l
workplace dynamics .

environment demands comprehensive prevent ion strategies  and
the ut i l izat ion of  data  analy t ics  and integrated technology.  In
addit ion ,  pat ients  are  struggl ing with the increased pat ient
responsibi l i ty  por t ion of  their  medical  b i l l s .  With a  renewed focus
on the back-end revenue cycle ,  pract ices  can boost  col lect ions
and minimize f inancia l  losses .



How to Stop Solving the Wrong Problems -  Zed
Wil l iamson
Leading a  medical  pract ice  can feel  l ike  play ing
whack-a-mole with problems that  never  stay
solved—staf f  drama,  inconsistent  results ,  poor
fo l low-through,  team burnout .  But  what  i f  none
of  those are  the real  i ssue?
 

SESSIONSSESSIONSSESSIONS
Surviving Recoupments & Audits  -  Jackie
Boswell
Payer  audits  are  increas ing in  f requency.  An
insurance audit  letter  is  enough to  send anyone
into a  panic  attack .  A  s igni f icant  recoupment
could have a  negat ive  monetar y  impact  on a
pract ice ’s  bottom l ine .  I t  i s  impor tant  to  

understand the purpose of  an audit  or  recoupment ,  how to
respond,  and steps to  avoid them in the future .

In  this  sess ion,  Zed Wi l l iamson,  Founder  of  Physic ian Grow th
Accelerator ,  wi l l  show you how most  recurr ing problems in  pr ivate
pract ice  are  not  people  problems at  a l l—they ’ re  system problems
disguised as  people  problems.  You’ l l  learn how to spot  and solve
the actual  root  causes  behind dysfunct ion,  underperformance,
and grow th bott lenecks .  Learn a  proven f ramework for  ident i fy ing
constra ints  in  your  pract ice  systems,  communicat ing changes ,
and measuring the outcome.

MEETING VENUEMEETING VENUEMEETING VENUE
Benton Event Center
17322 Interstate 30 N
Benton,  AR 72019

CONTINUING EDUCATIONCONTINUING EDUCATIONCONTINUING EDUCATION
This  program is  el igible for  4 .5  ACMPE
credit  hours .


