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September 1-2, 2021
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Rogers, AR

Conference Agenda
Wednesday, Sept. 1
8:00 am
8:30 am - 9:45 am

9:45 am - 10:00 am
10:00 am - 11:00 am
11:00 am - 11:15 am
11:15 am - 12:30 pm

12:30 pm - 1:30 pm
1:30 pm - 2:30 pm
2:30 pm -3:00 pm
3:00 pm -4:00 pm
4:00 pm - 5:30 pm

Registration
No More Team Drama: Ending the Gossip, Cliques, & Other
Crap That Damage Workplace Teams
Joe Mull M Ed., CSP
Break in the Exhibit Hall
Perfectionism and Perfectly Hidden Depression
Dr. Margaret Rutherford
Break in the Exhibit Hall
The Commitment Competency: What Leaders Must Say &
Do to get Employees to Care & Try
Joe Mull M Ed., CSP
Networking Lunch
Are you Biased? Addressing Bias in your Organization
Stephen A. Dickens, JD, FACMPE
Break in the Exhibit Hall
Value-Based Reimbursement
Kyle Barlow, Health Partners PHO
Networking Event

Thursday, Sept. 2
8:00 am - 9:00 am
9:00 am - 9:15 am
9:15 am - 10:15 am
10:15 am - 10:30 am

Legislative Update
Break in the Exhibit Hall
Detecting Employee Embezzlement, Employee Cost and Internal Controls
Maddox Casey, CPA
Break in the Exhibit Hall

Breakout Sessions
Practice Evolution
10:30 am - 11:30 am

Strategic Planning for Practice
Administrators
Maddox Casey, CPA

11:30 am - 12:30 pm

Succession Planning
Leslie Snider, MS, CMPE, RT(R)

12:30 pm - 1:30 pm
1:30 pm - 2:30 pm

Operations
HIPAA for the Medical Office
Rana McSpadden, FACMPE, CPC, CEMA
Key Metrics in Healthcare Practice
Cameron Cox, Ill, MHA, FACMPE

Networking Lunch
Managing Expense, Revenue, and Hopefully Profit in Today's Medical Practice
Cameron Cox, Ill, MHA, FACMPE

Session Descriptions
NO MORE TEAM DRAMA: ENDING THE GOSSIP, CLIQUES, & OTHER CRAP THAT DAMAGE WORKPLACE TEAMS
Gossip. Infighting. Complaints. Cliques. Drama is what occurs when team members aren't given the tools or
support they need to rise above stress, selfishness, and disagreements. Team drama wreaks havoc on
organizational health. It damages morale, productivity, engagement, and retention. Drama leads to customer
complaints, lost revenue, and a talent exodus. It also sucks the life out of every manager it touches,
monopolizing their time and obliterating their spirit This is why leaders at every level, in every industry, have a
duty to build team unity and prevent team drama. Joe Mull's No More Team Drama program deftly merges
research in psychology, organizational development, and employee engagement with the author's practical experience training leaders
and teams all over the U.S. The result is a captivating primer on improving the quality of interactions between employees in the
workplace. This program, based on Joe's newest book No More Team Drama, clescribes exactly how to transform a group of employees
into a band of collaborators committed to working hard, getting along, and wowing customers. Joe Mull, M.Ed, CSP
THE COMMITMENT COMPETENCY: WHAT LEADERS MUST SAY & DO T0 GE"F EMPLOYEES TO CARE & TRY
What happens in the workplace when everyone is committed? Answer: effort, teamwork, innovation, and more.The most engaged and
inspired employees don't get that way by chance. Research tells us that theircommitment is triggered by a series of actions and
interactions executed by thei¥ clirect supervisors. In other words, commitment can't be bought It can only be earned by leaders who
possess the knowledge, skills, and beliefs to engineer the kind of work environment that compels employees to give their all. Drawing on
fresh research in employee engagement and workplace psychology, this dynamic, energizing presentation gives senior leaders and front
line managers insight into what employees need from their bosses to be at their best, every day. Joe Mull, M.Ed, CSP
PERFECTIONISM AND PERFECTLY HIDDEN DEPRESSION
Many people are raised to believe that painful emotions are a sign of weakness or that being vulnerable feels
unsafe. Survival often comes by creating a perfect-looking life, at the expense of being filled with self-criticism
and shame and not being able to express emotions like fear, anger, loss, or grief. This groundbreaking topic will
help explain the process of understanding perfectionism, iden ifying destructive beliefs, and connecting with
suppressed emotions. It's a great place to learn tangible tips for quieting the critical inner voice and powerful
strategies for coping with difficult feelings. Dr. Margaret Rutherford
ARE YOU BIASED? ADDRESSING BIAS IN YOUR ORGANIZATIONWe all have biases. Some are useful and protect
us. Others are harmful and lead to conflict. Given our organizations are a reflection of the individuals within it,
those harmful biases can result in adverse events within a medical practice. Identifying, acknowledging and
talking about our biases can be challenging and uncomfortable for many of us. This session identifies a variety
of common biases and how they impact our actions. Identified are suggestions to assist attendees examine
their own biases. In a world where conflict and division seem to be exacerbating, this session is designed to
help us improve our piece of it. Stephen A. Dickens, JD, FACMPE
VALUE BASED REIMBURSEMENT
Value-based reimbursement (VBR) has emerged as an alternative and potential replacement for fee-for-service
models-VBR bases payment on quality over quantity. Several models of care have been created to execute these
new care-delivery methods, but what does that mean for the providers and clinics putting it into practice and
how does that affect the revenue? This session will look at what these contracts are, how they affect practice
management, and how they can contribute to your bottom line. Kyle Barlow, DHA

Session Descriptions
DETECTING EMPLOYEE EMBEZZLEMENT, EMPLOYEE COST AND INTERNAL CONTROLS
Medical practices have historically been prime targets for employee theft. Sometimes even the characteristics
that make good physicians good, can make them sitting ducks for this type of crime. We will discuss warning
signs of employee theft, how to prevent it and how to hand an investment and termination of an employee
suspected of embezzlement. Maddox Casey, CPA

MANAGING EXPENSE, REVENUE AND HOPEFULLY PROFIT IN TODAY'S MEDICAL PRACTICE
The goal of this presentation is to discuss approaches to improve revenue such as adding ancillary revenue,
collecting more upfront, and continually ensuring that your insurance agreements are at their maximum. With
the constant pressure of decreasing reimbursement and high deductible plans, cash flow can quickly become a
concern. This session is a forum of ideas to assist in revenue and expense management impacting overall
profitability. The presentation will identify effective methods for managing and planning strategically for
revenue and expenses. Cameron Cox, Ill, MHA, FACMPE

BREAKOUT SESSIONS
STRATEGIC PLANNING FOR PRACTICE ADMINISTRATORS
How good would it feel to anticipate and/or prevent problems rather than just react to them? Proactive behavior is a result of strategic
planning. This session will address what strategic planning is, why it’s important, and how it can strengthen your role in your practice.
Maddox Casey, CPA
HIPAA FOR THE MEDICAL OFFICE
Overview: This presentation focuses on the basics of HIPAA Privacy, risks associated with electronic communication and an overview of
the Breach Notification Rule.
Objectives:
• Review the basics of each Rule
• Discover the penalties and enforcement for non-compliance
• Recognize potential breaches of protected health information (PHI)
Rana McSpadden, FACMPE, CPC, CEMA
Succession Planning: Who’s Next?
Losing a key member in a critical role can create major disruption throughout your organization if you are not prepared. Unfortunately—
whether by choice or by circumstance— this scenario is not a matter of if, but when. Strategic succession planning can help to protect
against such disruption and ensure strong leadership for the future. This session will give you guidance on determining key roles in your
organization, identifying potential leaders and ways to prepare them for them for the future. Leslie Snider MS, CMPE, RT(R)
KEY METRICS IN HEALTHCARE PRACTICE
Ever played a game for fun ... with no winner or loser. In business, this is extremely difficult to do. One way in which a practice can
maintain an understanding of its strategic, operational and financial positioning is by utilizing key performance indicators (KPI). A
healthcare KPI or metrics a well-defined performance measurement that is used to monitor, analyze and optimize all relevant
healthcare...processes. This presentation will highlight and review several of the key indicators that a practice should consider using
when comparing its own position. Discussion will involve defining what some of the indicators mean and identifying source data for
comparative purposes. Cameron Cox, Ill, MHA, FACMPE

Conference Information
Facility and Lodging
3303 Pinnacle Hills Parkway
Rogers, AR 72758
(479) 254-8400

Program Chair
Trace Henley
Health Partners PHO

Deadlines
Room block deadline: July 31, 2021
Early-bird rate deadline: July 15, 2021
CEUs
This program is eligible for I0.5 ACMPE and AAPC hours.

Arkansas MGMA Annual Conference
Registration Form
September 1-2, 2021
FIRST NAME

LAST NAME

ORGANIZATION NAME

ORGANIZATION SPECIALTY

ORGANIZATION ADDRESS
CITY, STATE, ZIP
TELEPHONE NUMBER
I am an ARMGMA member

EMAIL ADDRESS (REQUIRED)
I am a first time attendee

I have special dietary needs

Conference Fees
Member
Non-member
Student.

$275
$400
$25

Any person who works for a company who offers or sells products and services to medical providers may not register for this
conference at the attendee rate. Violators of the eligibility policy will have their registration automatically cancelled and their
registration fees refunded. We have special exhibit and sponsorship opportunities available if you wish to attend which are
outlined on armgma.com.

Late Registration
A $50 per participant fee will be charged for registrations received after July 15, 2021.

Cancellation Policy
Cancellations and no shows cannot be refunded. Substitutions within the same group are acceptable.

Online Registration
If paying with a credit card, please register on line at armgma.com.

Payment Information
Check (payable to Arkansas MGMA)
Mail to Arkansas MGMA, 2500 Alexander Drive, Suite C, #345, Jonesboro, AR 72401
Call or email our office with any questions 501-747-4328, director@armgma.com

