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Definitions 

Fund Balance

The actual cash balance of 
a given fund at any given 

point in time.

Cash Balance

The total balance of all 
funds of the Township at 
any given point in time.

Appropriation

‘Permission’ to spend 
money out of a given fund

NOT the same at your 
fund/cash balance

Can not exceed your 
fund/cash balance

Budget

Effectively 
interchangeable with 
term ‘Appropriation’

IC 6-1.1-17-5



Definitions (continued)

Additional Appropriation

The process by which you seek 
permission to spend additional 

portions of your fund/cash 
balance above originally approved 

budget

IC 6-1.1-18-5

Tax Levy

The amount of money that you 
will collect via Property Taxes

You will probably have a Civil Levy 
(General Fund, TA Fund)

& a separate Fire Levy

Maximum Levy

The maximum amount of money 
you are allowed to levy via 

Property Taxes in a given year



Definitions (continued)

Tax Rate
The rate at which you charge your 

residents per $100 of assessed 
value of their property

Taxing Unit
The individual local government 

unit which imposes a tax rate

Tax District
The collective of multiple taxing 
units that makes up the full tax 

rate that a citizens pays for 
property tax (i.e. Hamilton 

County, City of Fishers, Delaware 
Township, Hamilton SE School 

Corporation, Library, etc.)



Definitions (continued)

Property Tax Cap
1% - Residential

2% - Agricultural

3% - Commercial

Circuit Breaker Credit
The amount of Property Tax that 
you do NOT receive because of 

the property tax cap

Net Assessed Value
The total taxable value of all 

property within your 
Township/Service Area



Budget Process
•2027 Pre-Budget Report due by 6/30/26
•Historically this has been optional…I don’t know yet if that has 

changed for this year

•October 13, 2026
• Last day to post a notice to taxpayers (Budget Form 3) of proposed 

2027 budgets and net tax levies and a public hearing in Gateway

•October 23, 2026
• Last possible day to hold a public hearing



Budget Process (continued)

•November 2, 2026
• Deadline to adopt 2027 budgets, tax rates, and tax levies

•November 9, 2026
• Last day to submit 2027 budget, tax rates, and tax levies through Gateway (Form 4)

•Form 1782
• DLGF communication to you of preliminarily reviewed budget, tax levies and rates.

• You have 10 days to response to request changes



Form 1782



Budget Process (continued)

•New Gateway application to be released by DLGF sometime in 
June

•We don’t have access to this yet, but we have screenshots that we 
will go through this afternoon from the Test application



Budget Process (continued)

•Current Year Financial Worksheet
•Numbers you will need (for each appropriated fund):
• Additional Appropriations

• January – June Disbursements

• Any planned Additional Appropriations for July – December

• June 30 Cash Balance

• Expected December Settlement amount



Budget Process (continued)

•Debt Worksheet (if applicable)
•Name of Debt

•Due dates

• Principal and interest payments to be made in subsequent years



Budget Process (continued)

•Form 1
• This is the form where you enter your proposed budget amounts for 

each category within each fund

•i.e Personal Services
• Salaries & Wages

• Employee Benefits

• Other Personal Services

• Etc.

•i.e Services and Charges
• Professional Services

• Other Services and Charges

• Communication and Transportation

• Etc.



Budget Process (continued)

•Form 2
• Estimated Miscellaneous Revenues (for each fund)
• LIT

• FIT

• Excise Taxes

• CVET

• Interest (Earning on Investments)

• Other

• Etc.



Budget Process (continued)

•Form 3
• This is the Notice to Taxpayers of your proposed budget
• You’ll enter the date of the public hearing and of the adoption meeting

• Adoption meeting has to be at least 10 days after public hearing



Budget Process (continued)

•Form 4
• Resolution adopting the budget

•Form 4b
• Effectively is your Financial Statement that is created through the budget process
• Shows expected July – December 2026 revenue and expense information
• Also 2027 expected revenues and expenses
• Allows you to select how you want the levy to be split between funds 
• Has net assessed value for the Township
• Shows the Property Tax Rate for each fund



Budget Process (continued)

•Budget Order
• Typically, by 12/31



Additional Appropriation Process
•Advertise for public hearing

•Prepare resolution

•Hold public hearing and pass resolution

•Complete petition in Gateway

•Obtain DLGF order/acknowledgement



Additional Appropriation Process (continued)

•Advertisement of Public Hearing
• No longer required to be published in newspaper (now optional)

• Notice entered into Gateway
• Log-into Gateway

• Select Additional Appropriations under the green DLGF section

• Click Upload Notice (which must include:)

• Amount of additional appropriation

• Name of fund

• Name and account number

• Date, time, and place of public hearing



Additional Appropriation Process (Continued)



Additional Appropriation Process (Continued)



Additional Appropriation Process (Continued)



Additional Appropriation Process (Continued)



Additional Appropriation Process (Continued)

•Pass Resolution in public meeting

•After resolution is adopted (within 15 days):
• Log-in to Gateway and select Additional Appropriation 
• Click Create new Additional Appropriations Petition
• Fill in Public Hearing Date & Resolution Date
• Select Fund(s)
• Fill out Chart
• Appropriation Amount



Additional Appropriation Process (Continued



Additional Appropriation Process (Continued



Additional Appropriation Process (Continued



Additional Appropriation Process (Continued

•After resolution is adopted:
• Fill out Chart
• For the most part, this will be pre-populated, but you can make adjustments 

as needed (particularly blue Save and Update Revenues button at the 
bottom)

•Upload the signed resolution

• Click Submit



Additional Appropriation Process (Continued



Additional Appropriation Process (Continued



Additional Appropriation Process (Continued



Additional Appropriation Process (Continued

•If you want/need to, at any point in time you can move 
appropriations from one account to another within a fund

•This is done via a public meeting and resolution, but does NOT 
require DLGF review or approval



Economic Development Reporting
•NOT budget related

•Just wanted you to be aware that you will need to fill out this 
report by 10/1/26

•IC 4-33-23-17



Contact Information

W. Tyler Michael, CPA

Michael@CoonrodCPA.com

(317) 778-4340

Abby Parker

Parker@CoonrodCPA.com

(317) 586-1275

mailto:Michael@CoonrodCPA.com
mailto:Parker@CoonrodCPA.com
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