
GROWING GOALS THAT STICK 

 

Use this worksheet to record your lag and lead measures for your organization and departments 

 

1. Record Organization’s Overarching Goal: 

2. Record Department’s 
Lag Measure: 

From X: To Y: By When: 

3. Record Possible Lead Measures: 

4. Circle the Lead Measure with the Highest Impact 

Dashboard Ideas 

 

NOTES: 
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